
Do what youDo what you lovelove

right here at UC Davis!right here at UC Davis!

Staff Development & Professional Services

WorkLife

Academic and Staff Assistance Program

HR Information Systems

Temporary Employment Services

Administrative Operations

Recruitment and
Outreach

Labor Relations

Disability Management Services

Compensation and
Classification

Employee Relations

Campus Colleagues 

Benefits



Career Compass OverviewCareer Compass OverviewCareer Compass Overview

� Training linked to common 
job success factors and 
individual development 
plans

� Programs that support 
career paths defined by job 
standards

� Helps prepare the 
workforce of the future

� Common evaluation forms, 
scale, and job success factors

� Linked to individual goals and 
development plans

� Aligned with campus and 
departmental goals

� Clarify key 
responsibilities

� Aligned with job market
� Connected with 

performance evaluations
� Support fair, transparent 

job evaluation decisions

Career
Development

Performance
Management

Job Standards

University Mission

http://careercompass.berkeley.edu/overview.htmlhttp://careercompass.berkeley.edu/overview.html
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Creation of Career Paths Creation of Career Paths 

�� Lattices as well as laddersLattices as well as ladders

�� Generational appealGenerational appeal

�� Succession Planning/Talent ManagementSuccession Planning/Talent Management

�� Competencies Competencies –– their roletheir role

HR Magazine, Aug HR Magazine, Aug ’’0808

Skills Critical for a Changing Skills Critical for a Changing 
WorkforceWorkforce

�� Adaptability/flexibilityAdaptability/flexibility
�� Critical thinking/problem solvingCritical thinking/problem solving
�� LeadershipLeadership
�� Professionalism/work ethicProfessionalism/work ethic
�� Teamwork/collaborationTeamwork/collaboration
�� Information technology applicationInformation technology application
�� Creativity/innovationCreativity/innovation
�� DiversityDiversity
�� Written communicationWritten communication



CompetenciesCompetencies

�� DefineDefine the critical knowledge, abilities, skills and the critical knowledge, abilities, skills and 
personal characteristics needed to perform a jobpersonal characteristics needed to perform a job

�� LinkLink these KSAthese KSA’’s and personal characteristics to s and personal characteristics to 
the specific work performed in a positionthe specific work performed in a position

�� Match upMatch up with observable behaviors (behavioral with observable behaviors (behavioral 
indicators)indicators)
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Competency DimensionCompetency Dimension
LeadershipLeadership
Motivates others, accepts Motivates others, accepts 
responsibility, demonstrates high responsibility, demonstrates high 
level of political acumen, develops level of political acumen, develops 
trust and credibility, expect honest trust and credibility, expect honest 
and ethical behavior of self and and ethical behavior of self and 
othersothers

Behavioral IndicatorsBehavioral Indicators
••Develops  selfDevelops  self

••FlexibilityFlexibility
••SelfSelf--motivatedmotivated
••Ability to learn quicklyAbility to learn quickly

••Generates trust and/or Generates trust and/or 
credibilitycredibility

••Role modelRole model
••BelievabilityBelievability
••Credible Credible 

••Displays honest and ethical Displays honest and ethical 
behaviorbehavior

••HonestyHonesty
••IntegrityIntegrity



What it means for you as an employeeWhat it means for you as an employee

�� Increased clarity of selfIncreased clarity of self--
directed career directed career 
developmentdevelopment

�� what competencies what competencies 
are neededare needed

�� training and training and 
development requireddevelopment required

What it means for you as a Manager or What it means for you as a Manager or 
SupervisorSupervisor

� Increased clarity of career 
development for staff

� Ability to link career 
development and job 
performance

� Succession planning/Talent 
Management

� Attract and retain talented 
staff



What about right now?What about right now?

�� MSOs/SAOs for the Future toolkitsMSOs/SAOs for the Future toolkits

�� http://sdps.ucdavis.edu/msohttp://sdps.ucdavis.edu/mso--dev.htmdev.htm

�� http://sdps.ucdavis.edu/saohttp://sdps.ucdavis.edu/sao--dev.htmdev.htm

Our future with Career CompassOur future with Career Compass

mkrandall@ucdavis.edu
pdshimada@ucdavis.edu


