Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Meeting Minutes
December 15, 2016 (3-5 p.m.)
Robert Mondavi Institute, Room 1207


ADMAN Members in Attendance: Jennifer Radke, Michelle Hammer-Coffer, Teri Sugai, Lisa Borchard, Nora Orozco, Cynthia Roberts, Carlos Garcia, Gladis Lopez, Lytle, Rosemary Martin-Ocampo, Kristina Do-Vu, Steven Wells, Linda Potoski, Peter Blando, Elizabeth Vaziri, Susan Lopez, Carmen Raycraft, Kerry Hasa, Dee Madderra, Jamie Brannan, Christine Harlan, Esther Hernandez, Carlos Garcia, Shana McDavis-Conway, Julienne DeGeyter, Janice Corbett, Corrine Esser, Jessie Murray	

1. Approval of October & November Meeting Minutes				3:00 – 3:05 pm

2.  Career Tracks									3:05 – 3:50 pm
Grant Nejedlo, Communication Manager, Employee Engagement
Karmen Fittes, Director, Total Compensation 
Michelle Wong-Abellana, UCD Compensation Manager
Karen Berardi, Comp Consultant-Office of the President


-Representatives from Office of the President, UCD Total Compensation and UCD Compensation provided an overview of the upcoming Career Tracks Implementation at the UCD & UCDHS campuses. 

 The presentation consisted of the following:
· Overview of Career Tracks Project
· System-wide Perspective and UCOP Support
· UC Davis Project Update
· Questions from ADMAN members
· Key Success Factors
· Comments from UCOP representative, Karen Berardi:
· Potential for more specific classification
· Actively managed/updated on an annual basis
· Consistency
· Clear understanding
· Opportunities for targeted career planning
· Advantages for Managers
· Comments from UCD Compensation Manager, Michelle-
· 6,000 non-represented titles mapped by the end of 2017
· Support for the program:
· Training & Information sessions will be held
· Survey Link
· Day to day compensation work still goes on
· Compensation staff will have additional support – contract, TES
· Encouraging all to update current PD’s –ASAP
· No hard date for updates to submittal
· More information at:
· http://hr.ucdavis.edu/compensation/career_tracks.html



3. Refresh Program								3:50 – 4:10 pm
Hampton Sublett, Executive Director, 
	Financial Sustainability	

Hampton provided information and an overview of three new services recommendation resulting from the Small Projects Task Force (Based on UCSD) which has executive sponsorship.   Programs offer increased value to the customer. Committee – Executive Sponsorship.
· Office Refresh Program
· Better sense of value, better turnaround time
· Office Refresh
· Single tenant location, likely with 4 walls
· Affordable & faster way to get your office spruced up
· Campus space only, leased space not included	
· Flat fee $3500
· Maintenance included – free of charge
· Target 5 business days
· Concierge Service
· Simplify and improve the customer experience
· Single point of contact for customers needed renovation work
· Reduce initial contact time from 3-4 weeks to one week (target
· Single Trade Pricing – Ala Carte Services
· Reduce estimate time
· Faster response/simplified billing
· Flat, competitive rates
Biggest takeaway-looking for departments who are interested in this service
For more information, contact the Facilities Management Customer Support Center at (530) 752-1655 or facilities@ucdavis.edu
Please provide any feedback to Hampton Sublett at hbsublett@uccdavis.edu


4.  AP/Travel Update								4:10 – 4:25 pm
Mike Kuhner, Manager, A&FS A/P & Travel

	
Mike provided an update and overview of organizational changes in Procurement Contracting Service, Distribution Services and Accounts Payable under a single leadership structure.
	AggieTravel Update
· AggieTravel is live for all campus and UCDHS employees
· MyTravel still accessible for many months-don’t delay in clearing reports
· Please be sure to submit expenses timely
· Beginning January 2017, Travel Accounting will begin policing expenses not submitted within 60 days
· Travel expenses not submitted within the required timeframe will eventually be taxed as income
· March is the target date for the implementation of the taxation
· Please encourage staff to opt in to the Travel Listserv 
· Navigate to the site below, and click on the “Travel Info” checkbox
· http://afs.ucdavis.edu/cas-forms/email-lists/email-list-subscribe.cfm
· There are expanded uses for the Travel & Entertainment (Corp Card)	


5. Committee Updates								 
a. ACE Committee – Kerry Hasa						4:25 – 4:30  pm
b. AggieBudget – Gladis Lopez-Lytle					4:30 – 4:35  pm
i. 

c. Other Committee Updates						4:35 – 5:00  pm
i. Scholarship Committee –Carlos & Linda Potoski volunteered to serve on the ADMAN Conference Scholarship selection committee


*************************************************************************************Future Speakers & Discussions*
January 2017:
EDMS Replacement Project – Mike Cole
Optimize HR – Lisa Terry

Future meeting dates for Academic year 16-17: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

		January 19, 2017
	
	April 20, 2017

	February 16, 2017
	
	May 18, 2017

	March 16, 2017
	
	June 15, 2017

	
	
	

	
	
	

	
	
	



	
	











Member Committee Reports:
	AADI   
No Update
ADMAN Conference
No Update
AggieTravel
No update
AggieBudget
Update in meeting
AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Canvas
No Update
EDMS
No update
FIS Update
No Update
HRIC/HRAC
No meetings this month
IT-Security/IT-Services
No Update
	IPA
No update
SDAAC



SPARK (formerly Kuali Coeus)
No Update
SSC
Next update: January
Staff Assembly


UCPath Steering Committee
No Update
Uniform Guidance
No Update



	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Brenda Scalzi/Donna Connolly

	AggieTravel
	Mike Kuhner

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Sally Harmsworth/Lourdes Gomez

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	HRAC & HRIC
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	Shared Service Center
	Teri Sugai

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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Small Renovations Projects

11.21.16

Hampton Sublett

Executive Director, Financial Sustainability

hbsublett@ucdavis.edu 





This project is the result of the good work done by the Small Renovation Project Committee



What we need from each presentation attendee:

your feedback

to understand what would make this project a success in your eyes.
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Three New Services

Office Refresh Program

Concierge Service

Single Trade Pricing
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Executive Sponsor

Kelly Ratliff

3

Key Players

Project Team

Catherine Buscaglia

John Zertuche

Tim Maguire

Grant Nejedlo

Eric Guillen

Hampton Sublett

Project Champions

Allen Tollefson

Clayton Halliday
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Office Refresh Program





Why? Simplify the process, reduce cost, faster/more predictable schedule

What? Any office (private/single staff room, regardless of size)

Based on average office size of 140 s.f.

Includes blinds, flooring, wall paint, ceiling tiles/paint (5-6 palettes to choose from)

Who? Dedicated team in Facilities Management 

What’s not included? Substitutions to materials w/in the 5-6 standard palettes

How much? No haggle, flat fee

5

Office Refresh Program

An affordable & faster way to get your office spruced up





Planning on $3,500 per office



John Z – Sample board



Will have samples online and/or tangible samples at Facilities for you to see in person
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What is the timeline? 

Jan. – Mar. = Start taking reservations and assessing demand

April = Office Refresh team(s) begin working

How long does an Office Refresh take?  

Target = 5 business days

How fast can an Office Refresh be scheduled?  

Will depend on demand, but program is scalable

No additional cost for asbestos or hazmat remediation!

How do I sign up?  

Contact the Facilities Management Customer Support Center at (530) 752-1655 or facilities@ucdavis.edu 
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Office Refresh Program
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Concierge Service





#1 Recommendation from Small Projects Task Force (Based on UCSD)

Why? Simplify and improve the customer experience

What? Provide single point of contact for customers needing renovation work. The concierge:

Helps with project budgeting by providing estimated cost RANGE and DURATION              (not final numbers)

Directs work to appropriate business unit and performs “warm handoff” for customer

Serves as an escalation point throughout project 

Checks in at major milestones

Who? Eric Guillen brings a detailed knowledge of the campus, Facilities and DCM

8

Concierge Service





Worked with Business leads from a few units to design the program from the customer perspective (Ruth Parcell and Rob Corcoran)



Examples:

large equip install

re-design of office space
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What does it cost? Free

What isn’t included? Easy, one-off jobs; existing process b/t Capital Projects and DCM

What is the timeline? 

January = Launch  

Will carefully evaluate over first few months

What is the goal? Reducing initial customer contact time from 3-4 weeks (current) to one week (target)

How do I request this service? Contact the Facilities Management Customer Support Center at (530) 752-1655 or facilities@ucdavis.edu 

9

Concierge Service
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Single Trade Pricing





Why? Reduce time for estimates, faster response and simplified billing

Examples:

Installing carpet, hanging a white board/monitor, installing shelves, etc.

Cost: 

Flat, competitive rates

Reduces time spent on estimates and backend billing

What is the timeline? 

April = Launch (coincides with the start of the Office Refresh program)

How do I request this service? Contact the Facilities Management Customer Support Center at (530) 752-1655 or facilities@ucdavis.edu 
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Single Trade Pricing
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Questions?
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ADMAN AP/Travel Update

UC Davis Supply Chain Management

December 15, 2016







1



2



Organizational Updates

Goal

Develop a new supply chain organization that can provide enhanced efficiency and support among the various procure-to-pay departments, in order to meet the goals of our campus staff, faculty and students.



Steps taken

Review of various private and public supply chain organizational structures, to identify best in class models to emulate

Alignment of Procurement Contracting Service, Distribution Services, and Accounts Payable units under a single leadership structure

Creation of a Bank Card center of excellence, responsible for managing and strategically growing all the UC credit card programs (p-card, travel card, virtual card, gift card)

Transition of specific staff to leverage synergies in position descriptions, such as help desk, system support, and training/change management
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Organizational Overview (SCM)
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Organizational Overview (AP/Travel - old)
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Organizational Overview (AP/Travel - new)
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AggieTravel Update

All Systems Go!

AggieTravel is live for all campus and UCDHS employees

MyTravel still accessible for many months – but don’t delay in clearing reports



Tips and Hints

Check out our 1-pagers online

Use the mobile app

Please stop faxing – receipts can be attached per expense or at header

Make sure to setup profile, billing ID, etc.

Click on the report name for header info

Routing can be reviewed under Details menu
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Pre-trip and Cash Advances

Pre-Trip payments 

No more – use the KFS Disbursement Voucher, TEV/EEV

If vendor accepts credit card, we will request you pay with Corp Card

If no corp card, we will request you get one



Cash Advances

Issued through AggieTravel Request module

Valid for non-employees

For employees, we will request that you get cash via Corp Card

If no corp card, we will request you get one
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Future Plans

Plans for 2017

Expanded uses for the Corp Card:

Membership payments

License fees

Exam fees

AggieTravel for more Employee Reimbursement tracking

AggieBuy for non-catalog POs and invoices

E-Invoicing

Duty of Care campaign / Please use AggieTravel
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Questions?

AP Help Desk

aphelp@ucdavis.edu



Travel Help Desk

travelhelp@ucdavis.edu



Mike Kuhner

Manager, Accounts Payable/Travel Accounting

mjkuhner@ucdavis.edu

530-757-8505
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Status Update

December 2016
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Agenda



Project Overview

Project Status Update

Review Design to Date (note: all designs are preliminary and subject to change)

Discussion/feedback

2
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Project Overview

3

UC Davis currently uses different tools/systems to manage its finances and is seeking a systems solution to assist with ensuring budget and financial managers: 



Are informed by appropriate, accurate and timely data; 

Can better coordinate financial information across units; 

Use streamlined and consistent mechanisms to conduct routine analysis and prepare reports; 

Reduce redundancy of work (no more keying into Excel) and save time, which can be used for actual analysis of data; 

Create consistency across the campus for upward reporting that is easily attainable, but still give flexibility at the unit for reporting at the unit level. This consistency allows us to compare apples to apples data, and; 

Create an efficient way for units to provide projections for long term, strategic planning.





Project Overview: Why Axiom?

4









5

Project Overview: Project Team



Kaufman Hall/Axiom

UC Davis





















Executive Sponsors

Tony Ard, Deb Hill

Delivery Team

Project Owner

Anissa Nachman 

Functional Lead

Elizabeth Vaziri





















Delivery Team

Practice Lead

Brandon Bloomquist

Project Manager

Jennifer Niemann

Solution Architect

Brandon Bloomquist

Functional Lead
David Woodward

Technical Lead

Greg Smith

Technical Consultant

Tyler Womack

Technical Consultant

Lise Fitzpatrick

Subject Matter Expert Working Groups

Change Management and Training Lead

TBD

Master System User

Matt DeLano

Training Lead

Mike Rossi

Project Manager

Michael Cole

Executive Sponsors

Kelly Ratliff, Mike Allred, Tim Maurice

FOA Council

Project Council

Functional Lead

Nick Long

Technical Lead

Jonathan Keller

Master System User

Kathy Olson
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Project Overview

6

Two Year Horizon for Budgeting and Planning Full Operational Capability



Axiom planning solutions for: 

Budgeting

Labor Planning

Long Range Planning

In-Year Forecasting

Grants Planning



Data Integrations from KFS, PPS DW, UC Path (future), UCDMC, Lawson (future), Adaptive, AllScripts



Single Sign-on





Project Overview

7

Preliminary Go-Live Dates (subject to change)

Feb. 2017: Budgeting and Labor Pilot

Aug. 2017: Budgeting, Labor, Forecasting

Dec. 2017: Grants

July. 2018: Long Range Planning







Project Overview

8

Pilot Participants



School of Medicine

College of Biological Sciences

Finance, Operations and Administration

School of Education

Division of Social Sciences

School of Law

Library









Project Status Update: Completed

9

Completed 



Initial design sessions complete (October)



Initial build has begun (November)



First Build Review (approx. 40% complete) was on Dec. 1







Project Status Update: Next Steps

10

Next Steps

Second Build Review (90-95% complete) will be on Jan. 10

Testing phase (mid-January)

Training and Pilot Launch (February)

Pilot use from February (May)

Design – conduct focus group sessions in May to gather user feedback

Design – prioritize and create designs for items to be enhanced

Launch to full University in August





11

Design: Overview





Annual Budget planning file – Screen shots included

Planning sheet – main input sheet

Commitments sheet – more detailed planning

Summary sheet – a summary of everything in the file



Labor planning file – Screen shots included

Roster sheet – to plan for labor at the individual pay distribution level

Misc sheet – to plan for volume-based labor such as TA’s and student employees



Reports – Screen shots not included

Data from the planning files goes into a database from which we can run reports
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Design: Planning Levels





Budget Planning Levels



Department Organization = One file



Every Org Code with an Organization Type of “Department” will have its own file



A corresponding Labor file will also be created at the Department Org level

Planning data from the Labor file will feed into the Personnel Expense section of the Annual Budget file



All of the accounts under that Org Code will be on the planning sheet (more about accounts later)
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Design: Sample Annual Budget Plan File
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Design: Planning Levels





Account Levels



Control Accounts/Accounts = One section on the Planning Sheet 



Each section includes the funding/revenue and expense for that Account/Control Account



The recommendation is no more than 40-50 accounts/control accounts in a file



If you want to group Accounts together for planning purposes, you can tie it to a Control Account



If an Account is not tied to a Control Account, it will be listed in its own section on the planning sheet
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Design: Planning Levels





Object Levels



Object Grouping = Objects grouped below the Object Consolidation level

Income groupings

Expense groupings



Transfers
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Design: Sample Annual Budget Plan File
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Design: Commitments





Commitments Worksheet



Allows users to track multi-year commitments and transfers (in and out)

Users may make it as detailed as needed, including place to include KFS document numbers for transfers completed



Helps unit plan for planned spend of carryforward, eliminating use of COBL/KOBL!



Can also be used for budget requests, initiatives and planned spend of new budget model funds



Automatically rolls into planning file worksheet
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Design: Sample Commitments Plan File













18



19

Design: Labor





Labor Plan File



Roster sheet – to plan for regular pay of labor at the individual pay distribution level

Feeds from PPS (UC Path), Provisions

Automatically calculates benefits

Automatically calculates fixed cost increases based on campus-wide assumptions and input from user



Misc sheet – to plan for volume-based labor such as TA’s and student employees









19



20

Design: Sample Roster View
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Design: Sample Misc. View
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Bencfts % | 5105375 | sows
Fee Remisson % | 5105375 | sows
Non-Res. GSRs 3910 FrontDesk  3-231923 1500 2,100 $421,500 8 Overs|
Bencfts % | 5105375 | sows
Fee Remisson % | 5105375 | sows
<t dnotberLine 3

Recruitment Alowance
Recrutment Allowance 3910 -Front Desk  3-231923 28,100 | summer
Recrutment Allowance  4210-TAPool  S-2388FW $8100 | Even
<t dnother i3

Additonal Pay

7 additonal Pay 3910 -Front Desk 3231923 528100 | Even

7 additonal Pay 4210 -TA Pool 52398FW 528100 | Even
PR ETr——y—

Summer Comp

7 summer Comp 3910 -Front Desk 3231923 528100 | Even

7 summer Comp 4210 -TA Pool 52398FW 528100 | Even

ekt Arotherdine 15
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Staff Diversity Administrative Advisory Committee (SDAAC) 
 
Meeting Minutes 
November 17, 2016 
1:00-2:30pm 
Garrison Room, Memorial Union  
 


  


 POC Event Update/Proposal 


o http://occr.ucdavis.edu/poc/  


o Each table will have a topic/theme: 


 Principles of Community themes 


 Ask staff how they incorporate Principles of Community into their 
everyday work. 


 subcommittee themes: recruitment and hiring, training and 
development 


 bullying – policies and procedures 


 Student support resources 


 Solidarity with students/standing together/organizing 


 Emergency Card with services and CAN Counselor info for 
students 


o Could have timed sessions, so people can spend time at different tables 
(speed-dating concept) 


o Other non POC week ideas to support students 


 SDAAC Penny Drive for the Pantry 


 Adopt a week or day at the Pantry where SDAAC staff volunteer 


 http://thepantry.ucdavis.edu/ 


 Staff can also help coordinate an event at the Pantry, reach out 
to the community, pick up donations, etc.   


 Payroll deduction giving 


 Soaring to New Heights Update 


o Will need to scale down the event a bit because Sodexo is no longer part of 
the university, and its sponsorship contributed quite a bit.  


 Will have a budget of roughly $13-15k , and it will still be a quality 
program. 



http://occr.ucdavis.edu/poc/

http://thepantry.ucdavis.edu/





 Awards – OCCR no longer sponsoring Disability Awards (monetarily), 
but they will still be part of the program 


 Consider reducing monetary awards? 


o Theme: Inspiring Dialogue and Community 


o Keynote speaker – send ideas 


o  Event planning meetings take place every other Tuesday from 12-1pm in 
Mrak 61. 


 Next meetings: Nov. 29 


 Staff Assembly – Chancellors Listening Session 


o Main take away is that staff want transparency in the search for a chancellor 


o Notes from Advisory Committee to the Chancellor’s Search 


 Advised that the prospective chancellor visit campus before 
appointment 


 risk of candidates being found out by current campus they 
serve 


 This is a quiet search, Chancellor Napolitano will make the decision 


 likely won’t have a new chancellor in place until June 


o Two searches going on, one for UC Davis and one for 
UC Berkeley 


 Revamp policy for future searches 


 Subcommittee Chair Kick-Off  


o Met Nov. 4 to review the recommendations from last year’s report and 
strategize for the year. 


 With the transition of the university leadership, main goal for this year 
is to develop a stronger structure, raise the bar on what we are 
producing 


 sustainable structure and standards 


 Work with constituency groups and update website 


o Asking all SDAAC members to prepare for the upcoming presenters with 
questions 


o Emphasized need for data to back up recommendations for this year’s report 


 Lyndon working with OCCR and Brittany to obtain data that might be 
useful for the subcommittees 


 Subcommittee chairs considering what kinds of data they need, if not 
already included in the datasets the university has.  


o Timeline for Annual Report:  







 Now-February: data collection/sharing – determine what other data is 
needed 


 March-April: data review and report writing 


 May: deadline for subcommittees to submit drafts of their section of 
the report 


 June: report completed, reviewed at last SDAAC meeting, then 
submitted to AEVC Reed by June 30. 


 Introduction to UndocuAlly Training 


o Please see presentation for more details. 


o How do we define undocumented? (international classification) 


 People who arrive in the U.S. without authorization 


 Oftentimes people who arrive with a travel visa and stay beyond the 
timeline of the visa will then become undocumented.  


o Undocumented students don’t have the following:  


 Social Security Number – essential for banking, insurance, it is even 
asked for on the UC application 


 Access to formal economy – typically they have to rely on in-cash only 
transactions.  


 Access to insurance 


 Easy access to leave and return to the U.S. 


 Public services, such as CalFresh 


o Why not just become a citizen? (This is a frustrating question for 
undocumented people 


 The paperwork, petitions, and many layers to the immigration process 
takes an extraordinary amount of time.  


 The quota system is complex, and the timeline for processing 
depends on where you are emigrating from, and what family 
ties you have in the U.S. 


 The paperwork process time for some people can be up to 15-
20 years.  


 Immigration Spectrum is wide, diverse, and complex 


 There is no one way that undocumented students look, 
although many are the first in their families to attend college, 
and due to the economic challenges of being undocumented, 
approx. 90% are from low-income families.  


o AB540 – California law (2001) allows undocumented students who meet 
certain criteria to pay in-state tuition. Criteria includes:  







 must have spent the last 3 years in a California high school and 
graduated or earned a GED.  


 must meet California residency requirements for tuition purposes 


 Access to DREAM Act funding 


 File an affidavit 


o California DREAM Act came into implementation in Jan. 2012 


 allowed some undocumented students to apply for and receive state-
based financial aid and institutional scholarships. 


 Undocumented students are not able to receive federal aid or 
loans, which makes it difficult to achieve a college education. 


 students who enrolled at UC Davis in 2012-13 were the first to take 
this opportunity 


 since 2012, the number of students at campus who use the DREAM 
act have increased significantly 


o DACA – Deferred Action for Childhood Arrivals 


 Implemented in June 2012, and allows some undocumented 
immigrants who entered the country as minors to receive deferred 
action from deportation and eligibility for a work permit. 


 Recent election has given rise to concerns that President Trump will 
revoke DACA, and that would have serious consequences and a 
negative impact for undocumented students. 


o Ways to support students 


 Take a full training course: UndocuAlly Program for Educators 


 http://sdps.ucdavis.edu/course_catalog/student_services/undoc
ually.html 


 Can also be found by going to http://lms.ucdavis.edu/ and 
typing “UndocuAlly Program for Educators” in the search. 


 Listen with intention, know the resources available and refer students 


 legal advisors/legal clinic at the center 


 Emergency grants available 


 Many workshops offered: Know your Rights 


 Campus Center Website: http://undocumented.ucdavis.edu/ 


 UC website: http://undoc.universityofcalifornia.edu/ 



http://sdps.ucdavis.edu/course_catalog/student_services/undocually.html

http://sdps.ucdavis.edu/course_catalog/student_services/undocually.html

http://lms.ucdavis.edu/

http://undocumented.ucdavis.edu/

http://undoc.universityofcalifornia.edu/
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11.17.16_AB540 Undocumented SDAAC Presentation.pdf


AB540 & 
Undocumented 
Students at
UC Davis


Andrea Gaytan & Daniela De La Cruz
AB540 & Undocumented Student Center


1003 Student Community Center







Overview


Terminology


Legislation 
Post-Election Updates


Challenges


Resources & Contact information







“Undocumented”


What do we know already?
• Turn to a partner


• Share all of the terms, facts, & questions that come to mind


• Take turns sharing


Undocumented: individual who doesn’t have the legal right to 
be or remain in the United States.  







“Undocumented”


Generally, undocumented individuals:


No SNN
No Work Authorization
No leaving the USA and return
No driver licenses (in most states)
No public benefits
Imminent threat of detention and/or 
deportation







How long does it take 
to get a visa?


Family-
Sponsored


All 
Chargeability 
Areas Except 
Those Listed


CHINA-
mainland 
born


INDIA MEXICO PHILIPPINES


F1 22FEB08 22FEB08 22FEB08 01DEC94 01JUN02


F2A 15MAY14 15MAY14 15MAY14 01APR14 15MAY14


F2B 08FEB09 08FEB09 08FEB09 22AUG95 01NOV04


F3 15JUN04 15JUN04 15JUN04 15JUN94 08OCT93


F4 01MAR03 01MAR03 01MAR03 01APR97 15JUN92







Immigration Spectrum


Immigrant


Experience
Undocu-
mented


Refugee
Asylee


Visa 
Holder


LPR
DACA
mented


Mixed 
Status 
Family


Formerly 
undocu-
mented







Background
65,000 undocumented students graduate from high school 
every year in the U.S.


Estimated 2000+ undocumented UC students
Over 300 at UC Davis AY15-16


Predominantly Asian and Latino


1st generation college students


Low income







Legislation impacting 
Education:


AB540 & California DREAM Act







AB 540


California law that allows a qualifying student who 
would otherwise not be eligible for in-state tuition to 
pay in-state tuition fees at any UC, CSU, or CA 
community college.


• 2016-2017 Undergraduate Tuition at UC Davis
• In-State (“Resident”) Tuition: $14,046
• Out-Of-State Tuition: $40,729







AB 540


3 years in CA High School + Graduation or GED


CA Residency for tuition purposes


Access to DREAM Act funding


File or will file an affidavit stating that the student will 
apply for legal residency as soon as it becomes possible.


AB2000: can include years completed in 
elementary/secondary school







California Financial Aid 


Undocumented Students: Ineligible for
federal financial aid.


California DREAM Act
California law that makes qualifying undocumented 
students eligible for state-based grants and institutional 
scholarships.


Filing deadline: March 2nd (same as FAFSA!)


California DREAM Loan Program
Establishes state-based educational loans for 
undocumented students attending California public 
universities.







Impact of CA Dream Act


At UC Davis:


Academic Year # of Students benefitting from CA 
DREAM Act 


12-13 78


13-14 184


14-15 233


15-16 339*


*Data as of October 1, 2015 and is considered an early estimate for 15-16







Legislation: Immigration
Deferred Action for Childhood Arrivals (DACA)







Deferred Action for Childhood Arrivals


DACA
• June 15, 2012: DHS announced certain youth who were brought into the 


United States as minors and meet certain requirements, will be given 
“deferred action” (Protection for Deportation) for two years.


•Born after June 15, 1981
•Arrival before 16th birthday
•Qualifying education or military status
•Continuous residence since June 15, 2007
•No severe criminal history
•Present without lawful status on 6/15/12


Eligibility


•Temporary protection from deportation
•Permission to work
•Social Security Number
•CA Driver’s License / CA I.D. Card
•Medi-Cal (if otherwise eligible)
•Possible to travel abroad


Benefits







Hiring someone with DACA


Employment Authorization Document (EAD)


EAD received after DACA request is approved


Social security number can be requested after 


List A on I-9


Employers should not


ask for EAD or status 







How Do Students Identify?
“Undocumented Student” vs.  


“AB 540 Student” vs. 
“DACAmented Student”


Undocumented 
Students 


(“Dreamers”)


DACA Students
(“DACAmented”)


AB 540 
Students







Challenges facing 
Undocumented Students:







Challenges 


Financial Aid: Gap in funding


Navigating institutions


Psycho-social stress/anxiety


Driver’s License/State ID*


Internships/limited work opportunities


Vulnerability: Deportation, exploitation, violence


Securing safe/appropriate housing







Impact of Residential Election
DACA Revocation


Work Authorization


Advance Parole – Traveling Abroad


Mass Deportations
Concern for Family Members


Know Your Rights Trainings


Building a Wall


Heightened Scrutiny of Applications


Political Activism







Keep in mind…


Undocumented students may:
Feel uncomfortable revealing their status to you


Experience depression, anxiety, post-traumatic stress 
disorder, 


Discussion: How would these factors impact an 
undocumented student’s interactions with academics? 
And how can you help? 







Know your resources! 


AB540 & Undocumented Student Center
Legal Fellow/Immigration Clinic
Emergency grants
Programs and workshops


Campus Scholarships/funding open to DREAM Act 
applicants


We Are Aggie Pride
ASUCD Scholarship
Prestigious Scholarships
Emergency loans/computer loans
On campus work study (DACA required)







What else you can do? 


Build trust


Say it! 


Learn more for yourself: 
Visit the AB540 & Undocumented Student Center
Participate in an upcoming Ally Training


Walk the talk! 
Contribute to our development fund
Mentor our students 
Offer Support 







UC Davis Undocumented Student Support 
o http://undocumented.ucdavis.edu


University of California—All topics
http://undoc.universityofcalifornia.edu


Educators for Fair Consideration (E4FC)
http://e4fc.org


Websites to reference:



http://undocumented.ucdavis.edu

http://undoc.universityofcalifornia.edu





Contact Info


undocumented@ucdavis.edu


Andrea Gaytan, Director: 
agaytan@ucdavis.edu


752-7270


Daniela De La Cruz, Mentorship Coordinator
dvdelacruz@ucdavis.edu


752-7203



mailto:undocumented@ucdavis.edu

mailto:agaytan@ucdavis.edu

mailto:dvdelacruz@ucdavis.edu
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Staff Assembly – December ADMAN Update

Newly Launched ‐ Supervisory Effectiveness Taskforce

Supervisory effectiveness and accountability is an area of concerns seen through the 2012 & 2015 engagement surveys as well as the annual campus Ombuds reports. This taskforce is co-chaired by Jessica Potts, former Staff Assembly Chair and Carina Celesia‐Moore, Director of Staff Development. The taskforce includes staff from UCD and UCDMC as well as academic representation. The focus of this task force is supervisory tracking, accountability, development, communication, and resources. The committee has been charged by Acting

CHRO, Brenda Rebman to provide a list of recommendation by June 30, 2017.

2016‐17 Sub Committees

The Staff Assembly Executive Committee approved forming five committees for 2016/17 with the following focus. 



Performance Management 

• Determine the most important performance management topics to staff.

• Produce a white paper with recommendations for improving the process and resources available to staff.

• Update Staff Assembly at monthly meeting.

 

Health and Well-Being

• What are the next steps for the newly formed Health and Well-Being Program? What still needs to be done?

• Review previous white paper and update recommendations.

• Assist in organizing an event.

• Update Staff Assembly at monthly meeting.

 

Campus Communication

• Review previous white paper and recommendations.

• Have new issues come up?

• What was implemented? What wasn’t?

• What is the deliverable?

• Produce updated recommendations.

• Update Staff Assembly Board at monthly meeting.

 

Career Development

• Review previous white paper.

• Have new issues come up?

• What was implemented? What wasn’t?

• What is the deliverable?

• Produce updated white paper with recommendations.

• Update Staff Assembly at monthly meeting.

• Assist in organizing an event(s). 

 

Staff Assembly Development and Outreach

• Establish charge for this ongoing committee.

• Review the existing Staff Pin Program.

• Add donation button to Staff website.

• Partner, when appropriate, with the events committee to help obtain resources.

• Update Staff Assembly at monthly meeting.



Darolyn announced committee chairs last week and in finalizing committee charges. 



Thank you,

Jess





Jessica Potts

Chief Administrative Officer

Department of Chemistry

2016-17 Staff Assembly past chair

2015-17 Council of UC Staff Assemblies Delegate

University of California, Davis

Phone: (530) 752-3988

Fax: (530) 752-8995

jrpotts@ucdavis.edu
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