Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Minutes
February 16, 2017 (3-5 p.m.)
Robert Mondavi Institute, Room 1207


Members in Attendance: Peter Blando, Annemarie Seed, Annette Davis, Jamie Brannan, Kristina Do-Vu, Carlos Garcia, Corinne Esser, Esther Hernandez, Patsy Serviss, Brenda Scalzi, Kelly Gilmore, Christine Harlan, Rosemary Martin-Ocampo, Sara Reed, Gladis Lopez-Lytle, Carmen, Raycraft, Cynthia Roberts, Eva Jakab, Meshell Louderman, Kelly Wade, Tracy Lade, Michelle Hammer-Coffer, Elizabeth Vaziri, Jennifer Radke, Teri Sugai


1. Welcome									3:00 – 3:05 pm

2.  SiteFarm (a new content management system)					3:05 – 3:45 pm
Ernie Comer & Shawn DeArmond Web Architect, IET


· SiteFarm is the brand name of “out of the box” offering
· Based on Drupal 8 software
· Provides users a robust and intuitive site building(website) package
· Cascade, currently in use, is mostly for static content
· Drupal is for more ambitious sites, e.g., campus website
· Security, blanket updates
· Flexibility, one platform, many use-cases
· Ease of Use, content updates across site, no need update event information in multiple places, 
· Scalability, economy of scale, 1000 of sites on one platform, control over your own site
· Cost avoidance – no cost for campus departments, savings for campus, 
· Sign up on website for client groups
· Service Launch 4/17/17
· Sitefarm.ucdavis.edu
· No sunset date for Cascade at this point
· sitefarm@ucdavis.edu – contact email address
· Not recommended for faculty personal page, recommendation for faculty pages is faculty.ucdavis.edu, this site does not have the same branding requirements 

3. FY 2018 Audit Planning								3:45 – 4:05 pm
Leslyn Krause, Internal Audit
HANDOUT-SCAN
· Annual planning includes Risk Assessment process. 
· Focus attention on areas considered high risk
· Control environment
· Large Business Exposure
· Home grown information systems

· Feedback or questions, comments – contact Leslyn
· How to Survive and Audit Class in LMS


4.  ADMAN Vice Chair Update							4:05– 4:10 pm
More than one person interested, collecting candidate statements.  
May delay the election of the vice chair for 17-18 until August


5.  ADMAN Conference Update							4:10 – 4:15 pm
· 242 registered
· Need 46 more attendees
· Closes on Friday
· Scholarship
· 3 Applicants – w/support from supervisors, one may come in, budgeted for 10

6. Textbook Ordering								4:25 – 4:45 pm
Erum Syed and Jessie Murray, Social Sciences
· Growing issue surrounding textbook ordering, bottlenecks, delays, cost issues
· Desk copies, soliciting feedback
· Demand on staff to look up publishers, go through each and every system, waiting for denial letters
· How do make a more efficient process?
· Idea of having the Bookstore ordering textbooks
· Bookstore already placing orders, close relationship with publisher,
· Give incentive for faculty to go through the bookstore more frequently
· Removes process from department staff, can focus more on advising needs
· Are other CAO’s having this same issue? Is this a Campuswide issue?
· Budgeting piece of providing desk copies, costs are rising, faculty are used to getting the copies for free.
· Meshell L sees the same issues, unit tries to do a check out system and try to get the copies back at the end of the quarter
· Tracy Lade-negotiated log in through book rep to online copy.
· Feedback on how departments are handling the process in-house
· Should there be an online form?
· Gladis – gather information at the department level, brainstorming session with Jesse and Erum
· Send feedback to Jennifer Radke and Michelle Hammer-Coffer, they will collate and send to Erum


7.  Committee Updates								4:45 – 5:00 pm
· Aggie Budget – started testing Monday, go-live has been delayed.
· AADI  ACE – adding functionality of MIV
· KEAS is coming alive again
· Work is being done on a Tririga interface
· What does the campus need from AADI? A place where we can track 

· Michelle Hammer-Coffer and Teri Sugai reviewing ADMAN Committees/representatives

· HRIC/HRAC have not been meeting, just released today P4P
· ProShare-successful launch meeting


		 
*************************************************************************************Future Speakers & Discussions*
April – Kelly Ratliff & Blair Stephenson, Campus Finance, Operations and Administration
*subject to change

Future meeting dates for Academic year 16-17: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

		March 16, 2017
	
	May 18, 2017

	April 20, 2017
	
	June 15, 2017

	
	
	



	
	


Member Committee Reports:
	AADI   
No Update
ADMAN Conference
No Update
AggieTravel
No update
AggieBudget
Update in Meeting
AMP (formerly ABOG )


CCC&D:  
No Update
Cayuse


Canvas
No Update
EDMS
No Update
FIS Update
No Update

	HRIC/HRAC
No meetings this month
IT-Security/IT-Services
No Update
IPA
No update
SDAAC



SPARK (formerly Kuali Coeus)
No Update
SSC


Staff Assembly
No Update
UCPath Steering Committee


Uniform Guidance
No Update



	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Brenda Scalzi/Donna Connolly

	AggieTravel
	Mike Kuhner

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Sally Harmsworth/Lourdes Gomez

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	HRAC & HRIC
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	Shared Service Center
	Teri Sugai

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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The 49th Annual UC-wide Administrative Management Professionals (previously ABOG) Conference

Hosted by UC Davis

On April 9-11, 2017 at the Sheraton Grand Hotel, Sacramento



On behalf of the UC Statewide Administrative Professionals Conference Steering Committee, we are pleased to extend 

a personal invitation to all UC Business Officers to attend the 2017 UC AMP Conference.



This year’s theme is “Cultivating Success”



CONFERENCE INFORMATION, details and updates can be found at the UC AMP conference website: Http://uc-amp.org/  The program will include speakers from UCOP, UC Regents, Campus leaders, as well as discussion forums, research, professional development and motivational speakers. 



The registration fee is $375.  The Hotel reservations will be $179 per night for the dates of the conference as well as for three nights before and three nights after the conference.



Registration for the conference is on a first-come, first served basis so be sure to register early!  If the allocated registration slots at your campus fill up before you can register, you will be placed on a waiting list.



Please contact Sally Harmsworth (sharmsworth@ucanr.edu) to reserve your place and to receive information on how to register.



The conference registration deadline is March 10, 2017.  The registration fee is non-refundable after March 24, 2017.   If you find you are unable to attend after the refund deadline, we will endeavor to find someone on the waiting list to take your place. 



By popular demand, this year all of the Conference information will again be provided in the on-line program called EventBoard.  We will not be providing hard copy Conference Packets unless you specifically request one.  You will be able to access this information during the conference through your laptop or mobile phone. 



*  *  *  *  *  *  



The UC AMP conference provides a forum for academic department managers and other business officers to develop effective system-wide communication, share knowledge and expertise across campuses, and offers essential networking and professional development opportunities. 



The conference also provides a unique opportunity to discuss emerging issues, exchange information on policies and practices, and contribute informed feedback to higher levels of administration.  



Save-the-date information and a raffle prize for one free registration to the 2018 UC AMP conference which will be hosted by UC San Diego will be available at the conference and on our website.  



We look forward to seeing you at the conference!  Please contact us if you have any further questions.



Sincerely,



Sally Harmsworth

Lourdes Gomez

UC DAVIS ABOG STEERING COMMITTEE MEMBERS
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February 7, 2017 


 


Cayuse Executive Committee meeting minutes 


Cayuse SP is the pre-and-post award system that sponsored programs has opted to use for campus.   


Cayuse is set to launch in spring for pilot users to start testing. There will be 4-5 departments (pilot 
departments, still to be determined) will be asked to pilot the system in production mode.  Training will 
be provided for each of the departments who agree to be pilot users. The pilot will allow time to work 
out any bugs or issues before campus go-live.   


Brief overview of what items SPARK team is working on: 


• Cayuse SP 
• CGA Feed – Cayuse SP to KFS 
• Spark reporting  
• HR Connect 
• Field use and definitions – matching cayuse and business use 
• Reporting functionality in Cayuse 
• HR Connect service testing with production feeds 
• Train the Trainers – they will solicit users from the focus group to help with training 


There is currently a user focus group committee of about 35 users, who represent multiple 
units/department across campus and colleges. The focus group has been asked to do validation testing 
in the system within the next month or so. 


There will be NO data migration from the old system to Cayuse. All old data will be kept in the old 
system for several years so reporting can be done.  


As of July 1 all new proposals will be entered into Cayuse by departments who have opted to go on the 
system and/or SPO. Sponsored programs will plan on a wider roll out of the system during summer 
months.  


Sponsored programs would like for enough time for users to adapt to the new system and recognizes 
that some users have fiscal close deadlines during summer.  Sponsored programs is looking at a cut-off 
date where everyone should be on the system, which will most likely be in fall or by December 31 latest.  
More information will follow. 
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Staff Diversity Administrative Advisory 


Committee (SDAAC) 
 
 
Meeting Minutes 
December 15, 2016 
1-2:30pm 
Garrison Room, Memorial Union  
 


  


 Welcome/Food/Activity  


 STNH Updates 


o Schedule for planning meetings set every Wednesday at noon. 


o Check Outlook calendar or review schedule on SmartSite for meeting 
locations.  


 We were unable to get Mrak 63 for every meeting, so reserved Dutton 
1226 for those dates Mrak was unavailable.  


 Staff Assembly Meeting w/ the Chancellor  


o Brenda Rebman provided an overview of the Career Tracks Initiative, staff 
forum held on 12/15 and posted online: 
http://www.hr.ucdavis.edu/compensation/career_tracks.html. 


o Career Tracks is a classification system that clarifies career paths for non-
represented staff, outlining common job duties and qualifications across the 
UC system.  


 Will create consistency and streamline HR processes, once finished.  


 Expected completion is Dec. 2017. 


 Over 6,000 positions affected, 3,800 on the main campus, and 
2,300 at the Health System. 


 They have completed nearly 1/3 of the positions. 


o Concerns were expressed by staff about the significant delays experienced 
with recruitments and other HR processes. 


 Kelly Ratliff acknowledged the delays are not sustainable, and clarified 
that Career Tracks is not the cause of that problem, but it and 
Optimize HR are efforts to streamline and improve response time and 
communication. 







o Staff Assembly Scholarships and Citations of Excellence Programs – calls for 
nominations in mid-January: http://staff.ucdavis.edu/staffawards/index.html.  


 Fall Quarter in Review 


o SDAAC has worked to organize and create a sustainable structure for the 
work that we do as a committee. 


o Focus on data-driven decision-making: AEVC Reed highly recommends that 
as much as is possible, the Annual Report should utilize data and analysis to 
inform our recommendations and provide evidence/justification to our claims.  


 The Subcommittee chairs have met and discussed the use of data, 
and have begun exploring what data is needed to make informed 
recommendations.  


 Lyndon is working with the Diversity and Inclusion Plan leaders to 
receive the plan’s data to share with SDAAC, as that data would be 
very helpful to the subcommittees. 


o Connecting with Campus Partners:  


 We’re establishing stronger partnerships and communication with 
Staff Assembly, our counterparts in the Health System, and our 
Constituency Groups. 


o Reinvigorating our Outreach and Virtual Presence – Thanks Brittany and 
Linda! 


 Brittany Derieg has stepped up to revamp our brochure and business 
card, and is working with Linda to update our website. 


o Reimagining Soaring to New Heights 


 Planning Committee is working hard to make this event a success 
within our budget limits. 


o Culture of Accountability and High Standards 


 Winter quarter schedule 


o SDACC Leadership working to engage Constituency Groups to improve 
communication, update OCCR website,  


 Reviewing bylaws for accuracy and consistency. 


o Soaring to New Heights – April 12, 2017 


o Principles of Community Week - March 2, 2017 


o New Employee Resource Fair 


o Ombuds Office coming in January SDAAC Meeting, Jan. 19 


o AEVC Reed coming to February SDAAC meeting 


 AVC Acosta leaving UCD Health System 


o Continued Campus Engagement 







 Diversity and Inclusion Strategic Plan Data/Subcommittees 


o Working with Rich and Brittany to receive data from the plan, when available. 


 UC Davis Diversity and Inclusion Innovation Grant 


o Exciting new grant available to staff, faculty and students to support 
innovative new programs that promote diversity and inclusion and work to 
enrich the campus community. 


o Up to $50,000 total will be awarded, with one-time individual grants up to 
$5,000.  


o Proposals due Feb. 6 online.  


o Selected proposals will present their ideas to a public audience on Mar. 8, as 
part of the selection process. 


o Awardees will be announced in early April, 2017.  


 Subcommittee Updates  


o Affirmative Action Update – reviewing report and creating questions for 
Wendi Delmendo 


o Training and Development – review current training programs by SDPS and 
other programs to identify areas where additional training on diversity and 
inclusion is needed.  


o Recruitment and Hiring Practices – Review practices across departments, 
make recommendations. 


o Communication – Brochure, business card and website updates 


o Principles of Community Week – sought input from SDAAC on activities to 
engage staff in dialogue around various themes/topics of the Principles of 
Community. 


 Create tables with different levels of engagement 


 Suggested activities: 


 role-playing/scenarios 


 campus diversity card matching 


 


 
For those calling in, use 585-632-4257, PIN: 10517.  
While on the line, please mute your phone unless commenting 
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Staff Diversity Administrative Advisory 


Committee (SDAAC) 
 
 
Meeting Minutes 
January 19, 2017 
1-2:30pm 
Garrison Room, Memorial Union  
 


  


 Welcome  


 STNH Updates 


o Budget – AEVC Reed confirmed OCCR support of $12-14K, with an increase 
in ticket price to help cover the event cost difference 


 Considering ticket price of $10 – to last several years at that rate. 


 The loss of Sodexo’s sponsorship of the catering has 
dramatically increased the event’s expenses. 


 $10 is less than half the cost per person for this event.  


o Working to secure keynote by late February. 


o Catering Tasting – contact Roger for details 


o Seeking sponsorships from departments, reaching out Safe Deposit Credit  


 Vickie to send sponsorship letter out 


 SDAAC & ASUCD Pantry 


o Rosie is working with the Pantry Director to determine dates for SDAAC to 
volunteer for a Day at the Pantry:  


 Can provide a tour of the Pantry 


 Student staff will guide volunteers during their service 


 2 people per shift, for one hour shifts 


 Open: 10am-1pm, 4-6pm M-Th, and 10am-1pm on Fridays 


 Donations also accepted 


o Promote Pantry Volunteer opportunity at POC Week 


o 90% of the Pantry is run on local donations, is student-run, and serves 
approx. 100 students per day, between 500-800 students a week. 


 UC Davis Diversity + Inclusion Innovation Grant; D&I Strategic Plan Update 







o Almost done with plan, currently with Academic Senate for review, due back 
in March. 


o Created Data Appendix 


 If need different data for your subcommittee work/research for annual 
report and recommendations, contact Rich 


o Grant application open online, $5K max per grant 


o Need Reviewers to rate grant proposals (only if not a submitter) 


 Chief Compliance Officer Invitation & AEVC Reed February Visit (Questions) 


o Email Lyndon with questions for AEVC Reed and CCO Delmendo 


 AEVC Reed has purview over Campus Community Relations, 
diversity trainings, policy 


 CCO Delmendo responsible for Affirmative Action, whistleblowing 
system, sexual harassment prevention, ethics, and laws/regulations 
pertaining to those issues. 


 Concerns about lack of Trigger Warnings in classrooms 


o UC Davis Health (no longer includes “System”) has a new 5 year strategic 
diversity plan 


 Concerns about consistency in diversity plans across the main 
campus and UCD Health. 


 Equity Summit – takes place on March 21, 2017, at the UC Davis Conference 
Center – register asap! 


 Ombuds Presentation, Lisa Brodkey, M.A.T, Associate Ombuds (1:45pm) 


o Ombuds is a confidential resource to help with conflicts 


 Standards of practice: do not share information with anyone (unless 
imminent danger, or requested by visitor). 


 Ombuds is NOT an office of record.  


 Ombuds is NEUTRAL (does not advocate or take sides). 


 They do advocate for fair process/practice. 


 Completely voluntary – no one can be mandated to visit Ombuds.  


 Informal resource – no grievances or lawsuits 


 Offer mediation services 


 Ombuds is an independent entity, reports only to the Chancellor with 
trends, not beholden to any other structure in the university. 


o Broad Range of Topics covered by Ombuds: 


 Fairness/Equity themes 







 Ethical issues are common 


 Conflict/relationships 


 Climate in the workplace 


o The work of Ombuds: 


 Often untangle problems 


 focus on communication style/approach to solve issue 


 brainstorming pros and cons of approaches/options 


 facilitate conversations 


 point people to policies re: harassment/discrimination 


o Offers departmental trainings on communication styles and conflict resolution 


o The top three issues that come to Ombuds: 


 Communication – both hierarchical power dynamics, and peer to peer 


 Change/transition struggles 


 Positionality 


 
 
 


For those calling in, use 585-632-4257, PIN: 10517.  
While on the line, please mute your phone unless commenting 
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SSC Service Options*

Transitional Support

· Short-term support on an as-needed basis (including assisting departments while recruiting for a position, helping fill in while an employee is on an extended leave, etc.)

Long-term Support

· High quality finance, human resources, and payroll services 

· Can provide support in any or all areas based on a department’s needs

On-demand Leaves Support

· Billed per leave

· Leaves support is rated highest in customer satisfaction for the SSC

Accounts Payable Invoicing Service

· SSC continues to bring on academic units for the invoice processing service for campus

· Informational forums offered monthly on campus. More information (including dates & times) can be found on the SSC website; if you would like to host a group or forum in your area, contact the project team (Laura Townsley, Megan Glide Villasenor, Mike Kuhner)

*Contact Sara Reed (sarreed@ucdavis.edu) or Megan Glide Villasenor (meglide@ucdavis.edu) if you’re interested in learning more

Strategic Initiatives

AggieService

· Technology implementation to provide end-to-end visibility of support from departments to shared services centers to central units, improve efficiency and customer satisfaction, deliver high quality metrics, and help better align the SSC and campus with UCPath

· More information can be found on the SSC website, or by contacting Megan Glide Villasenor (meglide@ucdavis.edu) 

Campus Initiatives 

· Continued support to the HR Transformation (Optimize HR) efforts for the One UC Davis community

· Partnering in the AggieBuy pilot for Accounting & Financial Services

· Supporting the Student Dining transition 

Continuous Improvement & Outreach

SSC 101 Course

· Offered quarterly on campus; learn about the history of the SSC, our offerings, and updates on initiatives

· All are welcome; next offering is on March 15th from 1:30-2:30 in the Hamilton Room, Heitman Staff Learning Center

How to get involved & learn more about the SSC

· Functional groups (Finance, HR & Payroll) work to continually refine processes and service levels. All are welcome to join. More information, including dates/times, is available on the SSC website

· The SSC mailing lists are a great way to keep up to date with what’s going on at the SSC. More information and instructions on joining are available on the SSC website

Feedback

· We want your feedback – please visit this survey link to let us know how we’re doing or to recognize a staff member of the SSC 

· Additionally, feedback, questions, or concerns are always welcome to the Executive Director, Sara Reed at sarreed@ucdavis.edu
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		UC Path Update – February 2017

		Pilot and Deployment 1 Timelines Adjusted













				A new Pilot deployment date of December 2017 was just announced by the Central team, allowing for additional stabilization and testing prior to go-live. As a result, a new Deployment 1 (D1) date of June 2018 was proposed for all D1 locations. Potential impacts to UC Davis were discussed in the Steering Committee meeting this week. Special considerations and recommendations will be presented to the D1 Steering Committee.

The Program Management office continues to work with the Central Team and other D1 locations to identify potential risks and close remaining issues. D1 activities are currently focused on Future State Process Designs (FSPDs), data conversion design, configuration information gathering, and data delivery design for downstream systems. Ongoing activities include continued development of the PayPATH solution, conversion design sessions, configuration information gathering, interface development and uploads to the data warehouse.
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SiteFarm


ADMAN Meeting 
February 16, 2017



Shawn DeArmond, Web Architect 
IET Professional Services

sgdearmond@ucdavis.edu







Status Quo







Status Quo


etc…
etc…
etc…











Agenda


• WebCMS History



• Goals



• Timeline



• Features



• Examples



• Q&A







WebCMS, A History


Static 
HTML


Cascade Plone


Drupal







Goals


•     Security



•     Flexibility



•     Ease of Use



•     Scalability



•     Cost Avoidance







Security


Server and Application







Flexibility


One platform, many use-cases







Ease of Use Save time







Scalability 1000’s of sites on one platform







Cost Avoidance No cost for campus departments







Sept.


Usability Study


FarmSite Timeline


Oct.


2016


SiteFarm Beta


Winter


2017
Spring Summer


Beta Sites



Launch
Full Campus



Availability



(version 1.0)
Version 1.1







Features


Basic Pages 
• Home Page, Landing pages, 


About pages, etc.

Articles 
• News, Blog, Announcements, 


etc.

People 
• Staff, Faculty, Researchers, 


Collaborators, Subjects, etc.

Events 
• Dates, Meetings, Seminars, etc.

Photo Galleries 


WYSIWYG Editor 


Image handling 


AggieFeed 


Featured Content 


Content Categories 


Branding colors 


Sitewide Tags 


Responsive/Mobile 


FAQs 


Social Media Sharing 


Access control







Features (continued)


Single Sign-On (CAS) 


Marketing Highlight Blocks 


Hero Banner Block 


Photo Slideshow 


Social Media “Follow” icons 


Embedded media (videos, audio) 


Trumba Spuds 


Webforms 


Flexible Page Layouts 


RSS Feeds 


Dynamic Image Sizing 


SEO Tools 


HTTPS 


Custom Content Types 


Custom Queries (Views) 


Custom Block Types 


And more…







Features (coming soon…)


Cascade Migration Tool 


Advanced Content Moderation 


iCAL Publishing 


REST API 


Custom Themes 


Comments







Branding and Styleguide PatternLab for Developers







Enough talk, let’s see it!



































































"The process of setting up new sites, migrating 
content from other systems, and training new 
users to update content has been surprisingly 


smooth with SiteFarm."  


-- Jennifer Ruhe, IT Manager  
Food Chain Cluster 


(Departments of Animal Science & Nutrition)







"Our new website will help us to more fully 
engage our community to disseminate research 


and best practices and provide training in 
agricultural health and safety."  


-- Emily Felt, Communications and Project Specialist 
Western Center for Agricultural Health and Safety







"I am so impressed with everything 
you are accomplishing! You rock!”  


-- Donna Justice, Director of Marketing and Communications 
College of Letters and Sciences







Questions?


https://sitefarm.ucdavis.edu 


sitefarm@ucdavis.edu 


Staff Lunch & Learn 
March 6, 2017

Plant & Environmental Sciences 3001






