Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Minutes
June 15, 2017, 3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


Members in attendance: Jennifer Radke, Michelle Hammer-Coffer, Shannon Tanguay, Meshell Louderman, Nora Orozco, Cynthia Roberts, Julienne DeGeyter, Corrine Esser, Tracy Lade, Malena Teeters, Susan Lopez, Kate Tweddale, Megan Villasenor, Mike Kuhner, Jeanene Hayes, BreAnda Northcutt


1. Approval of April meeting minutes						3:00 – 3:05 pm
Deferred to July meeting

2. Design & Construction Management Discussion					3:05– 4:05 pm
Clayton Halliday, Associate Vice Chancellor & Campus Architect
Catherine Buscaglia, Director

Presentation Highlights:
Overview of Organizational Chart, Projects


· DCM is responsible for delivering the capital improvement for the campus
· Catherine Buscaglia - Director of small projects, mostly renovations
· Gary Dahl – Major Capital Projects, but has accepted a position with UCOP, starts first of July, discussions are in progress with Kelly Ratliff about back-filling his position
· Ardie Dehghani – Campus Engineer, infrastructure planning
· Suzanne Smith, U of Minnesota, will replace Clayton, her start date is tentative for the end of December 2017, U of M has different project delivery methods
· Clayton Halliday is the campus building official, UCD is their own entity for permits, etc.
· DCM is very stable, with a good succession plan in place,  about 70-80 staff, which fluctuates depending on projects
· Define 10 year capital plan, based on priorities, tied to available funding
· Projects are tied to campus growth, classrooms, housing, new science facilities, stay ahead of faculty recruitments
· Projects:
· Researching new teaching hospital, original project funding was tied to a fund raising campaign
· New projects in Vet Med
· Maintenance for new buildings is handed off to Facilities Management after the one year warranty is up
· Funding sources have changed over the years, there is less state funding and funds for Deferred Maintenance, there are very few State funded projects


· The TurnKey program provides full service. Testing space for fit, help plan, move, order furniture, order phones, and oversee all aspects of a move.
· Furniture program has downsized, DCM is assisting with these services. Services are all recharge.
· Office Refresh program, came out of a task force created when Dave Lawlor was CFO
· Concierge Program – being piloted, for the last 6 months, cored funded, -47 projects have come through, 7-8 have come to DCM as minor caps.
· Group meets every Monday morning. 
· Programmatic is not questioned, but the group may have information about the area to be renovated, e.g., is the building being demolished, is future renovation scheduled, etc.
· Eric does a warm hand off to the right project manager
· There is no cost for estimate, a price range can be provided to help you decide if you want to move forward with the project
· DCM has a great website http://dcm.ucdavis.edu/index.html
· Projects that are endorsed to proceed, but do not have project design approval yet, they are not on the site



3.  Facilities Management Discussion						4:05 – 4:55 pm
Allen Tollefson, Assistant Vice Chancellor


[bookmark: _GoBack]
AVC Allen Tollefson provided an update and overview of Facilities Management.  Presentation (see attached), included:
· Organizational Structure - ~675 staff
· Responsibilities
· 1,200 Buildings = 1,200 systems
· 98% self-contained, electricity and gas is purchased
· Operations, including a breakdown of each unit, challenges and current projects
· Overview of Support Services
· Staffing Updates
· Overarching Goals & Values
· For more information, please visit the Facilities Management website at: http://facilities.ucdavis.edu/contact/



4.  Committee Updates								4:55 - 5:00 pm
	Travel:
a. MyTravel will be removed on 6/30
i. DS report “junk” will be wiped out on that date for 316 & 319 reports
ii. Reminder: Expense reports should be submitted no later than 120 days after the end of the trip.  After one year, expenses will become reportable as income to the employee
iii. CTS outstanding charges report is coming soon

		 
*************************************************************************************Future Speakers & Discussions*

Future meeting dates for Academic year 17-18: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

			July 20, 2017
	January 18, 2018

	August 17, 2017
	February 15, 2018

	September 21, 2017
	March 15, 2018

	October 19, 2017
	April 19, 2018

	November 16, 2017
	May 17, 2018

	December 21, 2017
	June 21, 2018




	

	

	



	
	











Member Committee Reports:
	AADI  


ADMAN Conference
No Update
AggieBudget


AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Cayuse
No Update
Canvas


EDMS
No Update
	FIS Update
No Update
HRIC/HRAC
No Update
IT-Security/IT-Services
No Update
IPA
No update
SDAAC
No Update
SPARK (formerly Kuali Coeus)


SSC
No update
Staff Assembly
No Update
UCPath Steering Committee
No Update
Uniform Guidance
No Update



	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Brenda Scalzi/Donna Connolly

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Vacant/Lourdes Gomez

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	HRAC & HRIC
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	Shared Service Center
	Teri Sugai

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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Our Responsibility

 

$1.3 Billion DM Backlog

1200+ Buildings

700+ Under 5000 sq. ft.

14+ Million sq. ft.

130+ Miles of Infrastructure

7.3 million sq. ft. of roads and paths

98% Self Contained

Waste Water Treatment Plant

Gas Distribution System

Electrical Distribution System

35 Wells and Water Distribution System

Central Heating and Cooling Plant



			







Our Values 

Ensuring Others Success

Challenge the Status Quo 

Compromise When Necessary

Trusting Others

Debate for the Betterment of the Organization

Consider All Options

Remain Focused on Our Purpose









Operations





Operating Units

Building Maintenance Services

Custodial Services

Fleet Services

Energy and Engineering

Asset Management

Utilities Services









Building Maintenance Services

Challenges:

Where’s My Work Order

Technology Upgrades

Project Delivery

Staffing

Diverse Portfolio

What We’re Working On:

Identifying Work Order Stages

Mobile Solutions: Field Flex

Material Handling

Scheduling Work

Metrics for Performance

Technology Upgrades

Campus Refresh / Office Refresh

Flat Fee Services

 

	









Custodial Services

Challenges:

Staff Turnover

Cleaning Standards

Attendance

Represented Group

What We’re Working On:

Customized Services / Standards

Expedited Hiring Processes

Funding

Metrics for Performance

Hiring a Director

Training

 

	







GSF per FTE	[VALUE]

[VALUE]

2 Ordinary Tidiness	3 Casual Inattention	4 Moderate Dinginess	5 Unkempt Neglect	UCD	34533	36236	49223	53638	53766.397435897437	Levels of Service


GSF/FTE




UCD	Pacific Coast APPA	National Research Institutions	1.18	1.59	1.3	CATEGORY


$/GSF



Fleet Services

Challenges:

Environmental Pressures

Staying Competitive

Diverse Services

What We’re Working On:

Operations (Swing Shift)

Focus on Core Services

Technology Upgrades

Automated Systems

Shop Standards

Metrics for Performance

Customer Outreach

Utilization Rates

 

	







Levels of Service





GSF/FTE







Energy and Engineering

Challenges:

Changing Regulations

Changing the Philosophy

Building Sophistication

Technology and Controls

Data Collections

What We’re Working On:

Temperature Set Points

Active Commissioning Enterprise

Campus Energy Education Dashboard (CEED)

Lighting Controls

Streamlining Data Collection

TherMOOstat

Crowd Sourcing

 

	











Asset Management

Challenges:

New Concept

Campus Portfolio

Aging Equipment

Data Collection



What We’re Working On:

Inspection Teams

Ranking Building

Understanding Where to Invest

Identifying Critical Needs

 

	









Utilities Services

Challenges:

Massive Infrastructure

Understanding the Condition

Investments are Expensive

Focusing on Core Services



What We’re Working On:

Defining Core Services

Condition Reports on all Systems

Contingency Plans

Investment Plans

Blending with Facilities Management

 

	









Support Services





Support Services

Customer Support

Safety Office

Business Office 

Inventory / Purchasing

Operational Support / Training

Business Partners









Support Services

Customer Support

One Stop Shop

Customer Interaction

Training

Consistency

Safety Office

Injury Reduction

Training

Regulatory Compliance

Business Office

Financial Reporting / Support

Transactional Efficiency

Campus Reporting



 

	









Support Services

Inventory

Reduce Liability

Transition to Procurement

Delivery Services

Project Staging

Operational Support

Training for Staff

Communications

FM Initiatives

Business Partners

Building Partnerships

Work on Efficiencies

Share Best Practices



 

	









In Conclusion





Overarching Goals

Effective Cost Controls

Efficiently Deliver Services

Provide Superior Customer Service

Support the Campus Mission

Keep the Campus Operating







Questions
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Concierge Service.pdf
L8

Streamlining
vour facilities
renovation
projects!

concierge can improve
your project planning and
budgeting by providing

fast turnaround on potential
costs and duration, 1S
explaining campus constructior
policies.

Ttlf
Fd

as well as

The best time to reach out to the
Concierge is early in your
planning process.

Hel

Submit a Work Order request to the Facilities
Customer Support Center
PHONE: (530) 752-1655

EMAIL: facilities@ucdavis.edu
ONLINE: facilities.ucdavis.edu*

(*use the Installation/Estimates/Service category)

Concierge Eric Guillen will contact you within
three business days to schedule a site visit.

Receive a report that offers a range of costs,
project duration and best delivery method
(e.g., purchase order, work order, construction
contract, etc.).

Receive an introduction to the assigned
project manager, who will provide a detailed
estimate when you would like to proceed with
the project.

Benefits to You

« Zero cost.

« Quick contact with a project
manager who can evaluate your
project.

« Easy-to-understand report that
outlines options for project
delivery.

Benefits to UC Davis

« Concierge's knowledge of
campus facilities and processes
helps improve project delivery.

» Streamlining processes
allows projects that enhance
research, teaching, and other
opportunities to be completed
more efficiently.

The concierge focuses on multi-trade
projects, while single-trade projects
(e.g., Office Refresh program, outlet
installation, room painting, etc.) are
directly assigned to the appropriate
trade. The concierge also identifies
whether a project is maintenance

or construction, and will outline the
implications of each.

FACILITIES@UCDAVIS.EDU

B |_‘-;' | \.,‘.‘? l[ |£ﬁ:r

'f] H"'.‘-"" |'1‘J

DESIGN ano CONSTRUCTION
MANAGEMENT
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IT Services Committee Updates.docx
Notes from IT Services Committee meeting 5/23/2017

· Moobilenet X Retirement: June 22, 2017.  Move to Eduroam for wireless network connectivity.

· Better funding for Box.com is coming

· Free student licenses for Matlab continuing for next year; Staff/Faculty licenses remain the same.  Toolboxes are same for free student versions as for Research Licenses

· Contract concerns for Adobe Acrobat ETLA: current ETLA extended with FTE payment.

· Developing campus-wide, competency-based professional development program for all IT staff:

· Foundations: UCD Landscape, Infrastructure, Project Mgmt

· Service: Customer Service, Consulting, Requirements Gathering

· Leadership: Leading Teams, Conflict Management, Working Styles

· Special Technologies: Mobile Tools, programming languages, security

· Canvas and Smartsite -- Todd Van Zandt

· Metrics

· 83% of courses are now in Canvas

· 1900+ course shells published

· 200 instructors haven't published at all in Canvas this year (less than 10%)

· Upcoming Changes

· Wait list students -- should be resolved before summer

· Cross Listing Courses -- selecting tool to make this less cumbersome

· End of Smartsite

· Spring 2017 is last quarter. After July 14th smartsite course sites will no longer be available at http://smartsite.ucdavis.edu, though course sites will be available through 2018 as an archive. https://smartsite-legacycourses.ucdavis.edu

· Splitting Smartsite

· Project sites available at least through December 2017 at normal Smartsite URL









Tracy Lade

Manager, Physics Department

University of California, Davis

Phone 530-752-5891; Skype tracylade.ucd

tjlade@ucdavis.edu
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AggieBudget Update June 2017



Team –

 

Attached is AggieBudget status for period 05/19/2017 – 06/09/2017.

 

Summary: 

· Plan File Manager development in-progress. Tool will replace control account approach with flexible account groupings for budgeting.

· Phase 2 project planning in-progress (activities and timeline for baseline enhancements, in-year forecasting, long range planning, contracts and grants, data integration, and reporting)

· Ongoing SOM analysis to define scope and plan updates for transition/go-live

· Developing training schedule

 

· Risks:

· Not included with top risks but still working as project risk is post go-live support model. Approach: 

· Evaluate use of FIS Service Desk for Tier-1 support

· BIA MSUs and Functional Lead to provide interim Tier-1 support during pilot phase

· AggieBudget@ucdavis.edu is active for support requests

· At a glance schedule and preliminary roadmap attached

 

Mike

--------------------------------------------

Administrative IT - Strategic Projects

530.752.1637
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IT Services Committee Updates.docx
Notes from IT Services Committee meeting 5/23/2017

· Moobilenet X Retirement: June 22, 2017.  Move to Eduroam for wireless network connectivity.
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· Free student licenses for Matlab continuing for next year; Staff/Faculty licenses remain the same.  Toolboxes are same for free student versions as for Research Licenses

· Contract concerns for Adobe Acrobat ETLA: current ETLA extended with FTE payment.
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· Foundations: UCD Landscape, Infrastructure, Project Mgmt

· Service: Customer Service, Consulting, Requirements Gathering

· Leadership: Leading Teams, Conflict Management, Working Styles

· Special Technologies: Mobile Tools, programming languages, security

· Canvas and Smartsite -- Todd Van Zandt

· Metrics

· 83% of courses are now in Canvas

· 1900+ course shells published

· 200 instructors haven't published at all in Canvas this year (less than 10%)

· Upcoming Changes

· Wait list students -- should be resolved before summer

· Cross Listing Courses -- selecting tool to make this less cumbersome

· End of Smartsite

· Spring 2017 is last quarter. After July 14th smartsite course sites will no longer be available at http://smartsite.ucdavis.edu, though course sites will be available through 2018 as an archive. https://smartsite-legacycourses.ucdavis.edu

· Splitting Smartsite

· Project sites available at least through December 2017 at normal Smartsite URL









Tracy Lade

Manager, Physics Department

University of California, Davis

Phone 530-752-5891; Skype tracylade.ucd

tjlade@ucdavis.edu
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Spark Committee Notes May 2017.pdf
Spark Executive Committee Notes for May 9, 2017

Cayuse SP is now in production. There was a delay of the launch to the pilot users for 3 weeks. The pilots
started on May 8". Pilot users are: Genome Center, Physics, JMIE and Biomed. They will start slow with
the pilots to work out any problems. They will then ramp up pilot testing to include 10-12 more pilot
groups in total. Cayuse will be rolled out to departments beginning in July with the anticipation all users
will be on the system by the end of September.

The training team is working on training materials for users. There will be a short guide (brochure) for
department heads that will be easy to follow instructions on how to use/approve in the system. They
are updating the SPARK website to include the training materials and FAQs.

Tablo will be used for reporting. It is anticipated that campus units will have access to reporting features
soon after the reporting mechanism is implemented.
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dcm-org-chart.pdf
Associate Vice Chancellor
Campus Architect
Clayton Halliday

Organization Chart — July 6, 2017

Director

Business Operations

Mary Ramos

Accounting Manager
Faith Lee

-Plant Account
Jennifer Calori

-Plant Account
Analyst
Arianty

-Accounting
Assistant
Victoria Mak

-Purchasing
Assistant
Leo Almeida

-Executive
Assistant
Cindy Gibson

-Executive
Assistant/
Engineering &
Design Coordinator

-Project
Coordinator
Ellen Ferdinand

-Minor Capital
Analyst
Pam Hofstad

-Project
Coordinator
Rozana Abuhamdi

-Project
Coordinator
Teresa Spradau

-Lead, Project
Coordinator
Alyssa Shope

-Project
Coordinator
Karen Glover

-Administrative
Assistant
Lindsey Fletes

Interim Director
Major Capital Projects
Julianne Nola

-Cost Estimator
Art Timm

Assistant Director
Integrated Projects Group

Assistant Director
Major Capital Projects

Assistant Director
Major Capital Projects

Bill Starr Jill Tomcezyk Julianne Nola
-Sr. Project -Sr. Project -Sr. Project
Manager Manager Manager
Caroline ltoi Greg Secor Michael Head
-Sr. Project -Sr. Project -Sr. Project
Manager Manager Manager
Open Aaron Lester Debra Smith
-Project Manager -Sr. Project -Sr. Project
Christine Vargas Manager Manager
Open Open
-Project Manager
Sandra Mott -Sr. Project -Sr. Project
Manager Manager
-Architectural Open Open

Associate
Open

-Project Manager
Open

-Project Manager
Howard Maxwell

-Project Manager
Laura Roberts

Director

Minor Capital Projects
Catherine Buscaglia

Director of Engineering
Campus Engineer
Ardie Dehghani

Open

-Engineering Analyst

Design Architect
Chris Adamson

Campus Concierge
Assistant Director
Eric Guillen

Turnkey Interiors
Assistant Director
Eric Paulantonio

Assistant Director
Dave MacKinnon

Assistant Director
John Sorensen

Contracts Manager
Chris McGuire

Assistant Director
Val Gheorghita

Sr. Construction
Administrator
Supervisor
Phil Haman

Assistant Director of
Engineering
Jason Magness

Sr. Construction
Administrator -
Supervisor
Michael Hiett

Information Systems
Manager
Dave Moody

-Architectural
Associate
Claire DeCamp

-Sr. Architectural
Associate
Open

-Project Architect
Colleen Kujala

-Project Manager
Kimberley Turman

-Project Manager
Albert Vallecillo

-Project Manager
Kim Lake

-Project Manager
Open

-Project Manager
Astrid Senger-
Gibbons

-Project Manager
Liza O’Sullivan

-Project Manager
Eric Graham

-Project Manager
Brent Gesell

-Project Manager
Steve Neri

- Project Manager
Matt Blankenheim

-Project Manager
Jim Pisano

-Assistant Manager

Heather Eckels

-Contracts Analyst
Ji Maycon

-Contracts Analyst
Stephanie Bailey

-Contracts Analyst
Angela
Marchbanks

-Contracts Analyst
Cynthia Hongola

-Sr. Mechanical
Engineer
Matt Brown

-Sr. Electrical
Engineer
Ernesto Signey

-Commissioning
Analyst

David
Castrogiovanni

-Mechanical
Engineer
Cesar Fojas

-Sr. Construction
Administrator
Bill Varley

-Sr. Construction
Administrator
Chris Osuna

-Sr. Construction
Administrator
Dan Neff

-Construction
Administrator
Russ Caton

-Construction
Administrator
Eric Meyer

-Sr. Project
Manager
Scott Arntzen

-Sr. Project
Manager
Kurt Wengler

-Sr. Project
Manager
Open

-Project Manager
Morgan Meier

-Project Manager
Maryanne
Ranasinghe

-Project Manager
Susan Collopy

-Sr. Construction
Administrator
Glen Webber

-Sr. Construction
Administrator
Philip Ruiz

-Sr. Construction
Administrator
Brian Jones

-Sr. Construction
Administrator
Erik Ketner

-Sr. Application
Developer
Steve Gallant

-Analyst
Mark Tippetts

-Analyst
Michelle Davis

-Applications
Programmer
Hima Angalakurthi
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