Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Meeting Minutes
August 17, 2017 
3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


[bookmark: _GoBack]Members in Attendance: Michelle Hammer-Coffer, Carlos Garcia, Jennifer Radke, Teri Sugai, Megan Villasenor, Meshell Louderman, Brenda Scalzi, Cynthia Roberts, Tracy Lade, Kristina Do-Vu, Linda Potoski, Steven Wells, Robin Souza, Patsy Serviss, Annette Davis, Jamie Brannan, Julie Hirota, Ernie Hoftyzer, Luci Schmidl, Jennifer Eting, Eva Jakab, BreAnda Northcutt, Gladis Lopez-Lytle, Nora Orozco, Shannon Tanquay


1. Introductions 									3:00 – 3:05 pm

Announcements: 
· Vice Chair voting, can only vote once, voting open for 7 days
· Revision of By-laws, sent out for general membership for vote, 10-15 days for review, current bylaws and amended bylaws will be sent for comparison

2. UC Path										3:05– 3:35 pm
Kristen Pereira, UC Path Project Team
· The presentation consisted of a UCPath overview and implementation sequence, along with details about how Default and Suspense FAU’s are charged
· Clearing Default & Suspense FAU Expenses
· Next steps:
· Communication will be sent with instructions on establishing the Default and Suspense FAU’s. This will include a list of your UCPath HR Department
· Employee can have multiple HDC in the system based on a set of rules; one will be treated as primary for different reasons, benefits, etc.
· Communication will provide guidance
· Conversion effort that is moving information from PPS to PeopleSoft 
· Financial compliance remains at the location
· For information and Resources, see slide 15
· Monthly newsletter


3. Travel Update									3:35– 3:45 pm
Mike Kuhner
Manager, A&FS, A/P and Travel
Mike shared upcoming policy changes from UCOP:
Upcoming policy changes from UCOP:
· Coming in September, resulting from the CA State Audit
· Meals and Incidentals for CONUS trips (48 states) will be lowered from $74 to $62 per day – no exceptions expected.
· Lodging for travel under 30 days (CONUS) will be capped at $275 per day, not including taxes and fees. Exceptions may be available, but will require AggieTravel documentation proving no less expense lodging available in vicinity of meeting location. In addition, proof must be from before the trip. 

· Airfare Exception Form
· A new form will be published very soon to document the reason for requesting airfare business/first class exceptions. The form will require the travelers’ signature and outline what supporting backup is required. For example, overnight flights without opportunity for rest must include an agenda or meeting invite proving a meeting occurred the same day of arrival after a red-eye.

· CTS Catering
· Now that Sodexo is out and Dining Services is providing campus-catering options, we are implementing a new CTS expense type for Entertainment. University Catering will require a host ID and billing ID when booking events. They will then send into AggieTravel a CTS transaction, allowing the department to reconcile their entertainment expenses just like usual in AggieTravel.

· Registration on the P-card
· New guidance will be published soon regarding allowing the P-card to be used for guest and non-traveling employees to pay for their training or conference registrations. This can include webinars, offsite or onsite training, certification fees, etc... 
· For Guest and Students, using the Department P-card is preferred, but a Travel card is allowed.
· For Employees, using their own Travel card is preferred, but the P-card is allowed. If using the p-card, the trainee must provide department approval to the p-card holder, as these transactions will not route through AggieTravel for approval. 

· Basic Economy
· Just a reminder, please do not book Basic Economy airfare rates. After additional fees, these rates do not usually provide a lower cost to the UC than standard economy rates





4. Committee Updates								3:45  - 4:00 pm

· AggieBudget – see committee updates section
· Looking for ADMAN input, contact kifernandez@ucdavis.edu
· ProShare – Year 2, final meeting Aug 28, 2017,  Kate Shafsky will talk about the value of volunteering, open door policy
· KEAS: FIRST Steering committee this morning, KEAS is a tool helping people new to the unit; assign space, access to file servers, assigning a laptop, etc., and when they leave, and need to off board, this tool will help do that more efficiently.  Goal is to bring all of those activities together, AADI-volunteer time to support the program, once finished anyone can use, at no cost.  Dee Maderra’s unit donated programmer time.  Timeline, probably one year.

		 
*************************************************************************************Future Speakers & Discussions*
September: DocuSign - Michael Cole and Carolyn Nordstrom
October: HR Updates – Brenda Rebman and HR Representatives

*subject to change

Future meeting dates for Academic year 17-18: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

			September 21, 2017
	February 15, 2018

	October 19, 2017
	March 15, 2018

	November 16, 2017
	April 19, 2018

	December 21, 2017
	May 17, 2018

	January 18, 2018
	June 21, 2018




	

	

	



	
	


 
























Member Committee Reports:
	AADI  
No meeting
ADMAN Conference
No Meeting
AggieBudget


[bookmark: _MON_1564410236]
AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Cayuse
No Update
Canvas
No Update
EDMS
No Update
FIS Update
No Update
HRIC/HRAC
Next Meeting  August 30th

	IT-Security/IT-Services
No Meeting
IPA
No update
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
SSC
No update
Staff Assembly
No Update
UCPath Steering Committee
No Update
Uniform Guidance
No Update



	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Vacant

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Vacant/Lourdes Gomez

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	HRAC & HRIC
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	Shared Services Center
	Teri Sugai

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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Project Name: AggieBudget	 	PMLC Phase: Pilot Post Go-Live

Report Period: July 21st – August 11th        	Project Manager: Michael Cole





 

Top Risks / Issues

		Severity

		Description

		Comments 

		Mitigation Plan or Acknowledgement of Accepted Risk by Sponsor

		Impact

		Date Identified



		Med

		Limited number of templates   

(Template is the master file that is source for all planning files. Contract includes 1 budget, 1 Recharge, and 1 Labor template.)

		10/21/16

Complex planning rules across diverse pilot community must be reconciled into shared template. This may impact completeness of solution in meeting business needs for individual departments.

		12/16/16

Requested and received KH estimate for adding template. Continuing to work to unify under common template

11/18/16

Conduct breakout session with SOM to review the way revenue is presented and use of KFS dept for org structure in budgeting sheet.

10/21/16

· Identify variants and review extent of modification to default template required to support.

· Estimate cost and value of additional template if variants are overly complex.

		Technical

		10/21/16



		Med

		SOM Go-Live Target

		08/11/17

Effort to formalize requirements extending beyond target date. There is currently day-for-day slip for design/development which is eroding limited margin.

		08/11/17

Coordinating with SOM domain experts to document object code mappings

		Schedule

		08/03/17



		Med

		Kaufman Hall development resource distribution.

		Primary development resources are not dedicated to UCD. 

		08/11/17

Review schedule and technical work for Phase 3 with Kaufman Hall.

Working with KHA leadership to define resource distribution.

		Schedule

		07/31/17







Project Highlights

· 07/26/17 – Plan File Manager Production Deploy 

· 07/26/17 – Labor Template Enhancements Production Deploy

· 07/26/17 – FOA Training Complete

· [bookmark: _GoBack]07/31/17 – Phase 3 Kickoff

· 08/08/17 – School of Law Training Complete

· 08/10/17 – FOA pilot user feedback session – Class A



Upcoming Milestones

· 08/21/17 – CBS Training Complete

· 08/23/17 – School of Law  pilot user feedback session

· 08/24/17 – School of Education Training Complete

· 09/07/17 – DSS Training Session 

· 09/13/17 – Library Training Complete



Key Action Items

		#

		Action Items

		Owner

		Due

		Status



		1

		Schedule/Budget impact for inclusion of Commitments Worksheet

		Brandon Bloomquist (KH)

		11/04/2016

		Complete – 11/04/2016

If Recharge Template is deferred to post-pilot phase, KH can include without impact to schedule or budget. If Recharge Template is included in pilot phase, then 1 additional week of effort.



		2

		Conduct AggieBudget roadshow including direct, 1-on-1 pilot group reviews (solution overview and template deep dives)

		Anissa Nachman

		12/12/2016

		Complete – Intent is to complete in advance of FOA Council (Assistant Deans and COOs) meeting on 12/12



		3

		Kaufman Hall revised pilot timeline.

		Brandon Bloomquist

		03/08/2017

		Complete





Key Decision Points

		Decision 

		Decision Maker

		Status

		Date



		Just-in-Time training approach to be employed. Training will be per department and will be scheduled at date determined by department.

		Elizabeth Vaziri

		Complete 04/13/2017

		04/13/2017



		Soft go-live for pilot launch. Meaning, departments are encouraged to load budgets into AggieBudget as soon as practical after go-live date but are not expected to exclusively using the system day 1.

		Project sponsors and owner

		Consequence of delay of pilot launch to 5/15/2017

		04/13/2017



		Kuali’s Control Accounts field as a rollup point for budgeting and planning conflicts with pre-existing use by Contracts & Grants Billing. Require alternate field or approach for aggregating accounts which minimizes impact to AggieBudget pilot timeline. 

		Mike Allred

		Financial Services has worked it out so that AggieBudget can continue to use control accounts through pilot. But shortly thereafter will transition to alternate field. Approach will be minimal impact to AggieBudget pilot users. In parallel, the AggieBudget team is evaluating development of plan file manager as more flexible long-term solution which will obviate need for use of Kuali field.

		03/24/2017



		Pilot Go / No-Go

		Project sponsors and owner

		Complete 02/15/17

No-Go for March 1st

Pending evaluation of build #2 (available Jan 30th)

		02/24/2017



		Build Review #2 Go / No-Go

		Project owner

		Complete 01/03/17

No-Go decision. Retargeting Build Review #2 for 01/30

		01/03/2017



		Scope change request to move Recharge Template for self-supporting activity to post-pilot enhancement

		Project sponsors and owner

		Complete 11/09/16

· Proposal is to use existing planning tools (e.g., adaptive) during pilot and enter result into Axiom with supporting spreadsheets or other documentation attached.

· Project owner and functional lead to review with sponsors.

		11/11/2016



		Scope change request to include Commitments worksheet in budget template

		Project sponsors and owner

		Complete 11/09/16

· Assessed schedule and budget impact. See AI #1.

· Project owner and functional lead to review with sponsors.

		11/11/2016



		Select pilot departments

		Project sponsors and owner

		Complete 10/03

Pilot community includes:

· School of Medicine

· College of Biological Sciences

· Finance, Operations and Administration

· School of Education

· Division of Social Sciences

· School of Law

· Library

		Complete -10/03/2016
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Attached is AggieBudget status for period 07/21/2017 – 08/11/2017.

 

Summary: 

1. Plan File Manager production release complete. Tool replaces control account approach with flexible account groupings for budgeting.

1. Labor planning enhancements (27 Pay Periods and Merit & Range Actuals) production release complete.

1. Phase 3 kickoff complete

1. All training is scheduled and system use is increasing

1. Risks:

4. (New) SOM Go-Live target at risk pending input for completion of requirements spec.

4. (New) Kaufman Hall resource distribution is TBD. Coordinating with KHA leadership for resource commitment.

 

       [image: C:\Users\tasugai\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\GC5VCUH6\Schedule_20170811 (002).jpg]
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UCPath – Default & Suspense Funding

Presentation to Administrative Management Group (ADMAN)

August 17, 2017







Laura presents

1



Agenda

UCPath overview and implementation sequence

What we are asking of you

Understanding “HR Department”

How Default and Suspense FAUs are charged

Example of Default & Suspense FAUs

Next steps

2





Laura presents

2



At a Glance

UCPath will support nearly 200,000 UC employees across 10 campuses, 5 health systems and 5 locations (Agriculture and Natural Resources, ASUCLA, Hastings College of Law, Lawrence Berkeley National Lab, and UC Office of the President).



Experts from throughout the UC System have worked together to standardize more than 100 system-wide processes.





UCPath will support nearly 200,000 UC employees across 10 campuses, 5 health systems and 5 other locations (Agriculture and Natural Resources, ASUCLA, Hastings College of Law, Lawrence Berkeley National Lab, and UC Office of the President).



Experts from throughout the UC System have worked together to standardize more than 100 system-wide processes through a common platform and shared services center that will serve all UC employees.

The existing systems require manual calculations and processes that can result in avoidable errors and rework. 
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UCPath Implementation Sequence



4
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What We Are Asking of You

For every UCPath HR Department, assign a Default and Suspense FAU

5







Kristen presents
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UCPath: HR Department

In UCPath, “HR Department” identifies the organization that a position belongs to.

Every position has a HR Department.

HR Department will be used for various functions in UCPath, such as:

6

Security

Approval Workflow

Suspense Funding





Kristen presents
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UCPath: Funding Entry

Funding for a position/ employee is entered into the UCPath Funding Entry Page.
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Kristen presents
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UCPath Funding Entry Page



Note: Display of chartfields will be UC Davis-specific













Kristen presents
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When Default or Suspense FAUs are Charged

Funding Entry is optional and does not control pay, but is necessary to avoid charging default and suspense FAUs.

In other words, an employee will be paid even if funding distribution is blank or expired.

If Funding Entry is blank, a Default FAU is charged, or if funding has expired then a Suspense FAU is charged.

9





Kristen presents





9



Relationship Between HR Department and Funding

10

If funding is blank, 

charge Default Funding

If funding is expired, charge Suspense Funding





Kristen presents
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HR Department



024018 - Materials Sci & Eng

Default Funding



3-0240UCP-DEFLT

Position



Admin Officer 2 

Suspense Funding



3-0240UCP-SUSPN

Employee



Davis Gunrock

Funding



3-ENGADMN
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UCPath Funding Overview: Examples

Default FAU 1

Suspense FAU 5





Kristen presents
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HR Department 101101





Position 12345

Unfilled/Vacant

FAU 2



No payroll expenses will hit  FAU 2









Position 23456

Employee A

FAU 3



Payroll expenses for    Employee A will hit FAU 3



 





Position 34567

Employee B

Funding Entry is Blank



Payroll expenses for Employee B will hit Department Level Funding on FAU 1





Position 45678

Employee C

FAU 4 Funding Expired



Payroll expenses for Employee C will hit the Suspense Account on FAU 5



































Clearing Default & Suspense FAU Expenses

Suspense and Default* FAUs should be cleared out monthly (or as soon as possible in the event funding is in the approval process and resolution is anticipated to take longer than a month). 

Step 1.  Review ledger monthly.

Step 2.  Clear activity via Cost Transfer in UCPath.

Step 3.  Update Funding Entry with current distribution funding.

Step 4.  Review ledger entries for the correction.



*Note If the Default FAU has been charged deliberately, no clearing activity is necessary.
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Kristen presents
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Example of Default & Suspense FAUs

		HR Department
024018
Materials Science & Engineering		Chart		Account		Sub Account

		Suspense FAU		3		0240UCP		SUSPN

		Default FAU		3		0240UCP		DEFLT
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A single Account facilitates reporting on all Suspense and Default activity

Separate Sub Accounts facilitates distinct reporting on Suspense or Default activity





Kristen presents
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Next Steps

Communication will be sent with instructions on establishing the Default and Suspense FAUs.  This will include a list of your UCPath HR Departments.
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Information Resources

Web Resources

UC Davis website for UCPath information: http://ucpath.ucdavis.edu

The UCPath Initiative’s Working Smarter website is the primary source for project information for faculty and staff: http://workingsmarter.universityofcalifornia.edu/projects/ucpath/overview/

Central UCPath site: http://ucpathproject.ucop.edu/

Contact Us

UC Davis project email: ucpath@ucdavis.edu

Feedback and questions email: kjpereira@ucdavis.edu







Kristen presents
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Questions?

16





Laura, Cassidy, and Kristen field questions

16
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Thank you
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