Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Minutes
January 18, 2018
3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


Members in attendance: 

		
1. Approval of November Minutes							3:00 – 3:05 pm
Next meeting November, January meeting minutes

2. AggieBudget Update								3:05– 3:30  pm
Elizabeth Vaziri, Project Specialist
Budget & Institutional Analysis

	
Elizabeth provided a project update on AggieBudget, below is the summary:
· Project Purpose –transparency in budget data and accountability
· Provide usable system
· Detailed planning at the level you need
· Efficiency, reduce redundancies and save time
· No planned take-away of time saved with the new system
· Used for more analytical work and more budget within units
· What is Aggie Budget Striving to Be?
· A financial planning tool that supports strategic and programmatic objectives
· Defining Budget and relationship to KFS
· Annual budget
· In-year projections
· Multi-year budget
· Long Range planning
· System Design
· Integration with UCP
· AggieBudget us the system of record for budgets and will not feed back to KFS or PPS

· Pilot Functionality – what have we built so far?
· FY17-18 Annual budget planning
· Labor planning
· Starter reporting
· Flexible planning levels – Plan File Manager
· Scheduled & Future Functionality
· See slide 15

· Design-Planning levels
· Meeting individually with Deans Offices and Division heads
· Assistance with entering plan files
· Future Functionality 
· Budget program, not financial program, controls are different
· System stability is very important
· Reports demo
· Reference reports – are used to help departments decide how to build out their structure
Send questions to aggiebudget@ucdavis.edu



3.  Q&A with the Chancellor							3:30  – 4:15 pm
Chancellor Gary May
Chancellor May had an information Q&A session with ADMAN members, some of the topics discussed were:
· Strategic planning 
· Importance in setting a path for the next few years
· Financial Sustainability
· Aspirational ideas for UC Davis
· UC Davis is exiting a period of significant enrollment growth, importance of being relatively modest with resources
· How does my request move the University forward?
· Thinking creatively about revenue
· Administrative changes and the role of academic leadership
· Exploring partnerships in Sacramento, and with business with the goal of having interested partners, with access to our students for employment opportunities, access to faculty for collaboration
· UC Path
· Building relationships with the city, with the media


4.  Proposal for Faculty Recruitment						4:15 – 4:45 pm
Sarah Mangum, Director
Budget & Institutional Analysis


Sarah provided an overview of a Faculty Recruitment Authorization System that is in the early planning stages
· Develop a tool to help with the planning process for Faculty hiring
· There are lots of tools, none are integrated, some processes are manual



· In the process of working with IET to see what it would take to do this, gather system requirements, etc.
· Estimate of costs
· System will have built in workflow and approval
· Projected roll out - about one year, may be a pilot
· Other UC’s – a few of them have pieces, but nothing as comprehensive as this plan





5. Committee Updates								4:45 – 5:00 pm
Conference – Wednesday, March 14, 2018
Everyone Counts!
http://occr.ucdavis.edu/adman/mid-mgmt-conference/index.html


		 
*************************************************************************************Future Speakers & Discussions*
February: Disability Management Update, FOA Update with Kelly Ratliff
March: Student Housing & Dining Update
April: Supervisor Effectiveness Task Force & Performance Management




*subject to change

Future meeting dates for Academic year 17-18: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 


			January 18, 2018*
	April 19, 2018

	February 15, 2018
	May 17, 2018

	March 15, 2018
	June 21, 2018




	

	

	



	
	







	AADI  
No Update
ADMAN Conference
No Meeting
AggieBudget
No Update
AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Cayuse
No Update
Canvas
No Update
FIS Update
No Update

	HRAC
No Update
IT-Security/IT-Services
No Update
IPA
No Update
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
Staff Assembly
No Update
UCPath Steering Committee
No Update




	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Julie Hirota

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Lourdes Gomez & Julienne DeGeyter

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	HRAC & HRIC
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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Agenda

Introduction to AggieBudget

Project Purpose: The Why’s and What’s of AggieBudget

Define the many uses of the word “Budget”



Review Design to Date

Reports

Plan File Manager and Plan Files
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Project Purpose: Why AggieBudget?
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Accountability and Transparency

Consistency

Detailed planning

Long-term planning

Efficiency











3



Project Purpose: Why AggieBudget?
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Accountability and Transparency:  Ensure that appropriate budget planning and monitoring is occurring throughout the organization



Establish systematic budget approval and change process

Establish visibility into plans and outcomes tied to organizational accountability
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Project Purpose: Why AggieBudget?
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Consistency: Provides a tool that allows for consistent financial planning and reporting across campus



Ability to easily evaluate budget-to-actual outcomes at multiple organizational levels

Ability to roll-up budget plans at different levels within organization
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Project Purpose: Why AggieBudget? 
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Detailed Planning:  Provides a tool that allows for planning at the level that is right for your unit



Ability to enter and report against plans in sufficient detail to allow for decision-making

Variables that affect planning levels:

Current Org/Account structure

Staffing resources

Future planning needs
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Project Purpose: Why AggieBudget?
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Long-term Planning: Provides a tool that enables multi-year planning and reporting at all levels of the organization



Allows budget planning and tracking efforts to have a strategic focus with less need for manual technical work

Single system for multi-year commitment tracking

Units can plan 3 years, campus will ultimately have a 10-year look ahead

Ability to create reports that will support trend analysis across many dimensions
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Project Purpose: Why AggieBudget?
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Efficiency:  Reduce redundancies to save time







Eliminates the need to re-key information from one system/spreadsheet to another through data integrations



Shifts time from compiling reports to analyzing them in order to provide more accurate reports in less time



Provides a tool that is built to plan for important budget elements (e.g. labor, commitments, rates, fees, revenue) so that users across campus won’t need to build those tools in Excel



Provides a wider variety of budget to actual reports to enable more focused financial analysis
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AggieBudget is striving to be a financial planning tool that supports our strategic and programmatic objectives at all levels



Links strategies to budget drivers

Helps to plan and prioritize 

Supports campus-wide accountability and reporting
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Project Purpose: 
What is AggieBudget Striving to Be?	
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The “Budget” in AggieBudget

Annual Budget: A plan that describes all of the funding sources units expect to have available for the year and how sources will be deployed to achieve their programmatic / operational requirements and strategic outcomes. Used as a benchmark throughout the year, typically not updated once finalized.

In-Year Projections: An estimation of how the year will end. Incorporates both actuals and estimated amounts for future months until the end of the year that you’re currently in, for both sources and uses. Projections can be updated as often as monthly.

Multi-Year Budget: An extension of the Annual Budget over several additional years, typically 2-5 years. Provides an opportunity to reflect adjustments and strategies expected to take place over several years.  As initial years of the plan are completed, the multi-year plan is adjusted and additional years are added.

Long-Range Plan: A forecast that goes out 10 years. Built starting with the latest Multi-Year Budget.

10

Defining “Budget” and its Relationship to KFS
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The “Budget” in KFS

Appropriations: Authority to spend. Applies to both Current Budget and Base Budget entries in KFS.

Allocations: Funds set aside for a specific purpose. This is another term that applies to both Current Budget and Base Budget entries in KFS and is often used interchangeably with the term ‘appropriations’. 

Current Budget: Funds that are available in current year, including the deficit or surplus from prior years.

Base Budget: The on-going funds that will be available in the following year.



There is no exact match of budget terms between KFS and AggieBudget.

 However, the AggieBudget project team is working with A&FS to determine 

how AggieBudget could create KFS Budget Adjustment entries in the future.
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Defining “Budget” and its Relationship to KFS: Continued
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System Design
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Overview
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AggieBudget is the system of record for budgets and will not feed back 

to KFS or PPS (yet)

Design: Data Flow

KFS

PPS

Budget Files

Labor Files

Data & Dimension Tables

Budget and Labor Reports

Planning Tables

13









Data flow
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FY17-18 Annual Budget Planning

Starting from KFS actuals data, by Account



Labor Planning

Starting from PPS and Open Provision System data



Starter Reporting

Reference Reports

Analytical Reports



Flexible Planning Levels – Plan File Manager
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Pilot Functionality: What Have We Built So Far?	
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FY18/19 Annual Planning Cycle

January 2018: Meet with AggieBudget Team and decide to enter or import budget data

February 2018: If entering, review orgs and make selections in Plan File Manager

March 2018: If entering, receive training and enter Annual Budget for FY18-19 into Plan Files 

April 2018: Import budget data or continue to enter Annual Budget into Plan Files 

May 2018: Budget meetings with Provost/Chancellor



Future Functionality (Dates Subject to Change)

On-going: Enhanced Reporting

Fall 2018: In-year Projections

Winter 2018/19: Grants and Contracts Planning

Spring 2019: Long-Range Forecast Planning
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Scheduled Functionality 
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Functionality Build-out Approach



Minimum viable product: Pilot functionality = the skateboard



Help us build a better tool!
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Design: Reports



Reports for Pilot (not an exhaustive list)

Budget Reports

Budget summary

Labor Reports

Other Comp Actuals

Analytical Reports

Sources & Uses

Monthly Variance

12 Month Projection

Reference Reports

Assumptions

Grouping

Lookups
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Web Client Reports







Reference Reports provide the Assumptions and Groupings

 in AggieBudget

Analytical Reports provide actual and budget financial data
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Design: Planning Levels – Org Codes



Plan files are built based on the Kuali Org structure



Plan files are created for Orgs that:

Have an Org Type of “Department” or higher, AND

Have active Accounts



Accounts in a Sub-department-level Org will be included in the Plan File of the Department-level Org to which they report 

19
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Design: Planning Levels – Account Codes

Default settings assume that you will be planning at the Account level



Contract and Grant accounts are excluded from Annual Budget Plan Files, but are included in Labor Plan Files for future reference



Balance sheet accounts and Agency account are excluded from AggieBudget
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Design: Planning Levels – Plan File Manager

Plan File Manager = Flexible Planning Levels



Allows users with certain security access to manage planning levels:



Select an Org to create a plan file or;

Roll-up to parent Org plan file

Exclude from creating a plan file



Select the planning levels for accounts

Above the account level: Group accounts together

At the account level: Default setting

Below the account level: At the Sub-account

21
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Plan File Manager
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Design: Planning Levels – Object Codes



Object Codes are Categorized into Budget Groups



Object Codes groupings are in the Reference Reports



Objects are grouped below the Object Consolidation level into

 Income groupings tie to Object Consolidations

 Expense groupings do not currently tie to Object Consolidations



Non-Object Code based Budget Groups – KFS Budget Adjustments are categorized by Doc Type

Budget transfers, in and out

July 1 base budget  

Carry-forward
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Show Budget Groups reference report

23
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Design: Labor





Labor Plan File

Pre-populated with distributions from PPS (UC Path), Open Provisions

Automatically calculates benefits expense

Automatically calculates fixed cost increases based on campus-wide assumptions and input from user

Automatically calculates GAEL expense



Personnel Sheet – to plan for regular pay of labor at the individual pay distribution level

Other Comp Sheet – to plan for volume-based labor such as TA’s, student employees and certain DOS codes such as Overtime and One-time Payments

Summary Sheet – ties to the Personnel Expense section of the Annual Budget plan file
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  Labor Summary Sheet 
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Design: Annual Budget





Annual Budget Plan File

Planning Sheet

Allows users to budget for sources and non-personnel expenses

Includes prior two years’ of data

Automatically calculates certain assessments and funding for fixed cost increases 

Additional automation and planning detail will be included in the Enhancements Phase

Commitments Sheet

Helps units plan for planned spend of carryforward, eliminating use of COBL/KOBL!

Allows users to track multi-year commitments and transfers (in and out)

Users may make it as detailed as needed, including place to include KFS document numbers for transfers completed

Will include separate sections for SOM Agreements and Contracts

Can also be used for budget requests, initiatives and planned spend of new budget model funds

Automatically rolls into planning file worksheet

Summary Sheet
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Budget Summary Sheet

27



SOM will have more Budget Groups than shown in this screen shot







Displays data in Sources & Uses format with the same Budget Category and Budget Group Levels as the Planning Sheet









Review the columns and rows of summary tabs in both files

Note show/hide zeros on Budget Summary tab



Demo and Practice Exercise
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Closing and Wrap-Up
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AggieBudget Labor Planning
UC DAvIs Department T-1001 - T-1001 Training Org
Summary
FY17-18 Starting Point FY17-18 Proposed
Budget Group FY15-16 FY16-17 YTD Apr from PPS Fixed Cost Increase Adjustments personnel Budget
Roster:
Academic Salaries & Wages - Regular Faculty 4,720,173 165,773 - 4,905,946
Other Academic Salaries & Wages - - - -
Teach Asst & House Staff - - - -
Non-Academic Salaries & Wages 86,046 1721 - 87,767
Benefits 1,820,892 102,705 - 1,923,597
Personnel Expense From Roster Sheet 6,647,112 270,199 - 6,917,310
NonRoster:
Academic Salaries & Wages - Regular Faculty - 7,700 361473 369,173
Other Academic Salaries & Wages - 1,656 266,361 268,017
Teach Asst & House Staff - 28,370 1,453,947 1,482,318
Non-Academic Salaries & Wages - - 23,889 23,889
Benefits - - 29,585 29,585
Grad Tuition Remission & Health Insurance - - - -
Temporary Services - - - -
personnel Expense From NonRoster Sheet N 37,727 2,135,215 2,172,582
Total:
Academic Salaries & Wages - Regular Faculty 2,202,603 1,938,386 4,740,173 173473 361473 5,275,119
Other Academic Salaries & Wages 119,913 78,580 - 1656 266,361 268,017
Teach Asst & House Staff 650,891 584,720 - 28,370 1,453,947 1,482,318
Non-Academic Salaries & Wages 11,078 15,380 86,046 1721 23,889 111,616
Benefits 793,178 692,716 1,820,892 102,705 29,585 1,953,182
Grad Tuition Remission & Health Insurance 30,523 5,521 - - - -
Temporary Services - - - - - -
Total Personnel Expense. 3,808,186 3,319,304 6,647,112 307,925 2,135,215 5,090,252
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!l projected salary data including, but not limited to, salary increase assumptions for represented and non-represented titles,
estimates for planning purposes only. This projected salary data is not based on any budget knowledge or expectation, nor
ll the projections or underlying salary assumptions be construed as the University's commitment to any future salary action.
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UC Davis Faculty Hiring Authorization 
and Tracking System Proposal  


 


Requestor: 
Sarah Mangum 
Director, Academic Budget and Policy 
Budget and Institutional Analysis 


Sponsor: 
Kelly Ratliff, Interim Lead, Finance, Operations, & 
Administration 
 


 
Request Summary 
The faculty hiring process is a key strategic decision for the campus and Deans.   This decision 
indicates the strategic direction of academic and research program and is a long-term 
commitment.  As such, faculty hiring requires a number of approval steps and a significant 
amount of resource planning. This proposal is for an online system that would automate the 
faculty hiring authorization, resource planning, and tracking process and integrate with other 
business systems that are already in place to support parts of this process. 
 
Currently the campus faculty hiring authorization and tracking is a manual process relying on 
Excel spreadsheets, letter and email communications, and manually entering data from the UC 
Recruit system into spreadsheets.  It is extremely time consuming to accurately roll-up dean and 
campus-wide data and track changes in authorizations across time.  The format of the data 
collected also makes it difficult to easily analyze data on recruitment trends and outcomes.  The 
planning process is not connected to systems that support implementation and tracking of actual 
outcomes.  This process affects all deans’ offices and departments across campus because in 
order to request hiring approval at the college level deans offices must gather and manage similar 
data for their departments and should be engaging in similar resource planning and tracking 
associated with faculty hiring. 
 


Business Objectives (See Appendix A for details) 
1. Streamline hiring authorization process for ladder-rank faculty positions and approvals 
2. Automate complex revisions to hiring plan and approvals 
3. Accurate and real-time information on status and approvals  
4. Create complete view by tracking start-up letters, commitments and approvals 
5. Automate a standard template for start-up letters and internal approval of these letters 
6. Track any related special programs: HIP, POP, Fellows, CAMPOS/IRI 
7. Automate information related to separations and retentions 
8. Integrate the resource planning process for faculty hiring, start-up support, and hiring-related 


capital needs with unit and campus budget planning, commitment tracking, and expenditure 
tracking. 


9. Reduce the number of points where data is entered into multiple systems by hand. 
10. Reporting: UCOP reporting, historical context, summary views by different actions, units, 


status reports. 







 
 


UC Davis Faculty Hiring Authorization 
and Tracking System Proposal  
 
11. Integration: Bring together data from different systems like APHID, PPS/UCPath, 


AggieBudget  


Stakeholders  
1. Provost 
2. Deans and Department Chairs (and their staff) 
3. Budget & Institutional Analysis 
4. Academic Affairs 
5. Capital and Space Planning 


Business Value 
1. Faster decision making based on complete information and real-time information 
2. Build efficiencies by eliminating manual entry, tracking and time-consuming aggregation of 


multiple spreadsheets 
3. Support campus vision to grow faculty hiring and faculty diversity 
4. Systematically deploy new requirements e.g. approvals above start-up package thresholds 
5. Improve data quality   
6. Ability to obtain more detailed early planning information to support out-year resource 


planning for space needs, capital projects, and start-up funding 
7. Improve ability to analyze hiring outcomes compared to plans and manage faculty hiring 


related activities to an accessible strategic plan. 


Dependencies 
Process 
1. Integrate planning, approval, and outcome processes 
2. Connect processes between department decision to Provost approval to hiring outcomes 
3. Establish standard planning processes and tools 
 
System 
1. Integration with Academic Systems UC Recruit, APHID, POP database 
2. Pull data from other systems like PPS, KFS, AggieBudget. 
3. Use of data by campus BI tools 
 
Next Steps 


1. Identify System Delivery Options 
Conduct analysis of the options to borrow, buy, extend an existing system, or build a new system.  


2. Establish Campus Planning Team 
Evaluate delivery system options and plan project delivery method, roles of likely partnerships, 
scope, and timeline. 
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3. Obtain feedback from likely campus users and partners on business requirements and additional 
needs at the dean and department level. 


4. Consider how this system can or should support the whole scope of faculty appointment types, not 
just ladder. 


5. Identify resources needed and available based on system delivery and requirements. 
6. Develop project plan and timeline, including some possible pilot units. 


Funding Information 
Funding to be determined based on resources required to implement and maintain. 
 


High Level Process Calendar, Potential Milestones (campus perspective) 
 


Activity Date 
Faculty Hiring Plan Call from Provost to Deans January-February 
Faculty hiring recruitment plan submission due 
to Provost 


February-March 


Faculty hiring recruitment authorization and 
start-up block grant decisions 


April-May 


Decisions integrated into budget planning May-June 
Faculty Recruitment Process for positions 
approved in prior process 


July-following September, 
kick-off depends on discipline, 
can take 12-18 mos. 


Campus level reporting on faculty hiring status, 
and separations 


January-September 


Units issuing start-up letters Depends on recruitment process 
timing above, but generally 
January-September 


Official campus count of hires from process October 31, use official PPS 
snapshot 


Develop and publish hiring outcome reports 
from prior cycle 


November-December 


Newly hired faculty start Generally July-September, but 
may be later based on 
individual circumstances 


 


Appendices 


A: Business Process Diagram 
B: Workflow Diagram 
C: Business Use Cases 
D: Sample Recruitment Plan
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Appendix A: Business Process Diagram 


RECRUITMENT 
PROCESS PENDING HIRE/PENDING RETENTION FINAL HIRE/RETENTIONRECRUITMENT PLANNING & 


APPROVAL


POP COMMITMENT 
PLANNING


-Individual Hire Data
-Funding Committee
-Timeline


UC RECRUIT 
SYSTEM


[Exists]


AggieBudget
     Becomes part of   
     Budget Plan


-Labor


-Start-up


PPS/UCPATH


APHID
[Official appointment 


process happens, set up 
for future merits/


promotions] Future data 
source for UC Path


POP 
DATABASE


REPORTS


Examples
Authorized Hiring
Special Program Authorizations
Estimates of Start-up
Funding Source-Salary & Start-up
Discipline/Department
Joint Hires Recruitment
[Currently Excel of none]


REPORTS
Examples
Recruitment Status
Recruit Characteristics
Start-up Outcomes
Recruitment Outcomes
Retention Outcomes
Start-up Letter
Space Planning
Space & Equipment Needs
POP Tracking


Faculty Recruitment Authorization


AggieBudget
 Start-up Commitment 
 Tracking
-Actual Position Hired 
Linked to Labor Plan


-POP Funding Plan


After approval, 
recruitment


 happens in UC Recruit


Authorized FACULTY RECRUITMENT 
PLANNING TOOL


MULTI-YEAR 
PLAN 


DEVELOPMENT & 
UPDATES


[Currently Excel]


SPECIALIZED 
RECRUITMENT  


PROGRAM REQUESTS


POP         CAMPOS/IRI
HIP                        PPFP 
TOE
[Currently Email]


FACULTY RECRUITMENT 
PLANNING TOOL


TOL/START-UP 
LETTER & 


PLANNING


START-UP OR 
RETENTION FUNDING 


& COMMITMENT 
PLANNING


-Amount
-Type of Activity/Use 
Funded
-Source
-Timeline


FACULTY RECRUITMENT 
PLANNING TOOL


Recruitment 
status data


SPACE & EQUIPMENT 
NEEDS PLANNING


-Location
-Type
-Size
-Special Needs
[Integration for this?]


Approved POP 
information
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Appendix B: Workflow Diagram 
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Appendix C: Business Use Case 


1. Hiring Authorization: Campus Perspective 
Currently, the authorization to hire ladder-rank faculty positions is based on a series of Excel 
spreadsheets that reflect multi-year hiring plans for each college or school.  These plans include details 
about the positions proposed and information on expected start-up and space needs for five years.  A 
multi-year approach to hiring is important because it provides campus and units flexibility to take 
advantage of opportunities that arise as part of the hiring process within the constraints of identified 
future need and compare them to the plan.  The Provost’s approval of the hiring plan consists of a 
document that shows the historical context of hiring in the unit, previous approvals and additional 
approvals/changes done outside of the plan.  It also reflects the start-up block grant decision for the 
unit.  This is again developed manually and maintained in Excel.  It would be a significant improvement 
to have this report automated.  
Examples: 
Multi-year Recruitment Plan  
Hiring Authorization Letter Attachment with Context Data  
 
2. Revisions to Hiring Plans: Campus Perspective 
Once the hiring authorization is provided by the Provost, academic units utilize a system called UC 
Recruit to manage the faculty hiring process.  Recruitments can take multiple years to complete.  There 
are often revisions to the faculty recruitment authorizations within and across years while recruitments 
are underway.  Currently requests and approval of revisions to the faculty hiring plans are done via 
email between the Provost and Dean.  This documentation is saved and supports changes to the plan.  
Changes are reflected on future plans through manual revisions done by BIA and the Dean’s Offices, 
however it is difficult to clearly track changes in a single document using excel.  Since the faculty hiring 
process is highly dynamic it is important to be able to adjust authorizations to reflect new situations and 
opportunities.  However, it is also important to do this in the context of a plan that reflects the 
disciplinary needs and academic vision of the college or school.  An example of this is when a search 
results in multiple strong candidates in a single discipline.  A department and dean may wish to make 
multiple hires out of a good pool in one year to fulfill an anticipated hiring need several years later 
within the scope of the plan.  If resources are available to support an additional hire during this 
transition period, or another anticipated hire in that year is delayed, the Provost may be willing to 
support a change in the plan across multiple years.  Without the multi-year planning process it would be 
difficult to identify the trade-offs and future needs that a revision of this nature supports.  Without 
dynamic system it is difficult to track these changes and analyze the outcome of searches.  In Excel the 
ability to track changes to the plan is limited and prone to error and confusion.  It can also be difficult to 
link the initial authorization to the final hire to support a review of the outcomes, timing, changes, etc.  
Currently this link is attempted by manually recording unique identifiers on spreadsheet and in the UC 
Recruit system. However this is not consistently done and prone to error. 
We are often asked questions such as: What is our search “success rate”?  What is the average length of 
a successful search in discipline X?  How does our hiring to date compare to the hiring proposed in year 
1 of the plan?  Answering these questions requires significant work to gather the data across multiple 
years and account for multiple changes with our manual tracking and we often lack confidence in its 
reliability. 
Examples: 
Multiple searches 
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Joint Appointment Opportunities 
POP Candidates who are ladder rank 
Unanticipated separations in critical faculty positions 
Eligibility to participate in special hiring programs (discussed in #5 below) 
 
3. Hiring Status Updates: Campus Perspective 
Throughout the hiring process, campus leadership requests status updates. These updates are also 
provided via Excel spreadsheets updated manually. Some of the requested status data is available in UC 
Recruit; however, it is not currently extracted directly from the system. In an attempt to streamline the 
process for units, BIA staff look in UC Recruit and update the status on the spreadsheets prior to sending 
them to units for validation.  BIA also establishes a regular schedule for receiving updates throughout 
the year. These updates require manual entry and review at both the campus and unit level and are 
used to answer questions and create reports for campus leadership using Excel. Currently we are not 
able to easily match recruitments authorized at the campus level with recruitments underway in the UC 
Recruit system.  Because recruitments can take multiple years to complete using disciplinary 
information to try to match active recruitments in UC Recruit to specific campus authorizations is often 
not feasible. In addition, the type of information available in UC Recruit does not meet all of our 
reporting needs.  Although APIs are available from UC Recruit, these are not currently integrated into 
our current spreadsheet reporting process.  A dynamic system with real-time data would allow anyone 
to check the status of authorized recruitments and possibly view or create a report that meets their 
needs.   
Examples: 
Faculty Hiring Status Report 
Faculty Hiring Status Report to Campus Leadership 
 
4. Start-up Letters & Approval, Reports 
Faculty start-up commitments are outlined in the candidate’s offer letter. In some cases, start-up 
commitments are provided in a secondary letter. Start-up commitments may change during the 
negotiation period. Units provide estimated start-up commitments on their recruitment report. The 
campus does not receive copies of offer letters and has been unaware of commitments made in which 
the campus was expected to participate in fulfilling. A system in which detailed start-up commitments 
could be reported would allow the campus to provide input and/or approval for commitments that 
exceeded an established threshold requiring campus participation.  Units have also indicated that 
providing standardized templates for tentative offer letters and start-up letters would be useful to 
ensure consistency and tracking.  When a hire is made and a start-up package finalized, this must be 
converted into a commitment that is tracked in the units.  Currently each unit does this through their 
own spreadsheets and by using the COBL object code in KFS.  When AggieBudget is implemented this 
will become part of the commitment tracking in that system.  This will provide an opportunity to 
integrate this function.  It may also support campuswide strategies to plan, manage, and track start-up 
commitments and status. 
 
5. Retention Planning, Letters, Approval, and Reports 
When units are working with a faculty member on a retention this also requires negotiating and 
documenting commitments to an existing faculty member.  The process is similar to the development of 
a start-up package and includes similar information.  When a retention offer is finalized and ultimately 
agreed to, this must be converted into a commitment that is tracked in the units.  Currently each unit 
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does this through their own spreadsheets and by using the COBL object code in KFS.  When AggieBudget 
is implemented this will become part of the commitment tracking in that system.  This will provide an 
opportunity to integrate this function.  There is also a need to understand how much retention activity is 
occurring campuswide and how successful we are in retaining faculty.  Currently campus leadership has 
limited visibility into retention activity because we are typically only aware of significant retentions that 
involve campus-level support.  The ability to create retention reports and do high level analysis of 
retentions and separation data could lead to better strategies to retain faculty or focus retention efforts 
more strategically. 


 
6. Special Programs: HIP, POP, Fellows, CAMPOS/IRI 
The Campus has committed to growing the faculty as well as increasing faculty diversity. In order to 
reach these goals, new faculty hiring programs have been implemented.  
 
The Hiring Investment Program (HIP) was launched in 2014-15 and was designed to provide schools, 
colleges, and divisions access to additional resources to support senate faculty hiring beyond positions 
funded through the budget process. Sixty HIP positions were authorized and would be distributed 
among faculty searches beginning in the fall of 2014, 2016, and 2018. Prior to each search period, a call 
for proposals would be announced and units submit proposals for these positions. The Provost and 
committee would review the proposals and award the positions. Although the HIP positions are 
awarded outside of the annual faculty recruitment authorization process, the recruitments are 
administered and tracked through UC Recruit. They are also included on the faculty recruitment, 
retention, and separation reports.  
 
The Center for the Advancement of Multicultural Perspectives on Science (CAMPOS) Initiative was 
launched in 2014-15 with the mission of promoting women in science. The program initially focused on 
Latina STEM scholars but has been expanded to all underrepresented groups in STEM fields. Faculty 
recruitments are not CAMPOS specific. CAMPOS scholars apply for positions through the standard 
faculty recruitment process. If the hiring department determines that they fulfil the CAMPOS 
requirements, the department submits an application for CAMPOS designation. CAMPOS provides a 5-
year hiring incentive of $85,000/year for scholars.  
 
The Partner Opportunity Program (POP) provides support for hiring the partners of ladder-rank 
recruitments as either staff or faculty depending upon their qualifications.  The program provides 
matching funds for the units hiring the POP for a certain number of years and helps facilitate the job 
search for the POP candidate.  The funding amount, match split, and length of time varies for different 
circumstances. 
 
UC Office of the President Hiring Initiatives for Presidential Postdoctoral Fellowships provides 
$85,000/year for 5-years towards salary support for campuses who hire these individuals.  There are a 
limited number of slots available systemwide and there is an application process to receive this support.  
 
7. Separations and Retentions 
Units notify the campus of faculty resignations and retirements via the recruitment, separation, and 
retention spreadsheets. This data is manually added to BIA tracking spreadsheets.  This is required for 
UCOP reporting and helps validate faculty hiring needs at the campus level as well as providing planning 
information for the faculty resources funding model. 
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8. OP Reporting 
The Office of the President requires campuses to annually report on their faculty hiring, separation, and 
retention activities. Academic Affairs compiles the report using information from the units’ recruitment, 
separation, and retention report spreadsheets, as well as reports from PPS and KFS.  
 
9. Capital and Space Planning 
Faculty hiring plans and implementation often have significant implications for unit and campus capital 
and space planning.  Especially in disciplines where faculty require labs, specialized equipment, and 
other specialized facilities, knowing the likelihood of needing space to accommodate these needs as 
early as possible is critical to getting newly hired faculty able to conduct their research as soon as 
possible. Over the past several years the faculty recruitment plans have required units to provide some 
information and anticipated space needs.  Similarly, faculty start-up commitments include this 
information. BIA has provided this information to Capital and Space Planning to use in their planning 
processes and follow-up with dean’s offices about. Having a place to gather and track changes to these 
needs associated with specific recruitments planned and underway at a more detailed level, possibly 
integrated with other facilities systems, would allow better communication and tracking of these issues 
so that potential solutions to space needs can be identified early in the planning and hiring process. 
 
10. System and Data Integrations 
Several different systems have valuable information that are needed to make informed decisions.  
Bringing this data together either on an ongoing or real-time basis will connect all the needed data to 
make the process complete.  These systems include RECRUIT that is the academic recruitment system, 
APHID where the official appointment is tracked, AggieBudget tracks the start-up commitment and PPS 
has the salary information.  There are other secondary systems like the POP database that could 
potentially integrate with the system as well. 
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Appendix D: Attachment Sample Recruitment Plan (Excel partial snapshot)  


 


                


 


INSTRUCTIONS


ABCD Deletions to search plan.


ABCD Additions to search plan.


ABCD Revisions to search plan.
~It is likely that we will request an upgrade to Asst/Assoc for a few of the 2015-17 positions (specific ones not determined at this time). *See footnote for key to "Other"


~Level Center/ORU
If Non-Gen 


Fund, * Total 


Fiscal Fiscal Year # of Actual # Position Specialty (Assist/Assoc/ Affiliation Ongoing Salary Research Summer Recruitment * Non-Salary
Year Approval Searches of Searches Department (Optional for years 2-5) (Optional) Full/Lect PSOE) If Applicable Fund Source1 Support Salary Allowance Other2 *


  
Costs Start Up Funding Plan3


2015-16 2015-16 1 2 Assistant $75,000 $47,200 $15,000 $117,240


1
2
3  $     254,440 Provost HIP allocation


2015-16 2015-16 1 2 Assistant $25,000 $47,200 $8,500 $548,680


1
2
5
7  $     629,380 


Dept & Dean 19900 & 
ICR + Provost block 
grant + Endowment.


2015-16 2015-16 1 1 Assistant $400,000 $47,200 $11,687 $211,360


1
2
4
8  $     670,247 


Dept & Dean 19900 & 
ICR + Provost block 
grant.


2015-16 2015-16 1 1 Assistant $200,000 $47,200 $11,687 $261,360


1
2
4
9  $     520,247 


Dept & Dean 19900 & 
ICR + Provost block 
grant.


Start Up ComponentsOriginal Authorization





		Request Summary

		The faculty hiring process is a key strategic decision for the campus and Deans.   This decision indicates the strategic direction of academic and research program and is a long-term commitment.  As such, faculty hiring requires a number of approval s...

		Currently the campus faculty hiring authorization and tracking is a manual process relying on Excel spreadsheets, letter and email communications, and manually entering data from the UC Recruit system into spreadsheets.  It is extremely time consuming...

		Business Objectives (See Appendix A for details)
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