Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Minutes – v.2
February 15, 2018
3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


Members in attendance: Michelle Hammer-Coffer, Carlos Garcia, Julie Hirota, Jennifer Radke, Shannon Tanguay,  Jamie Brannan, Julienne DeGeyter, Lourdes Gomez, Brenda Scalzi, Cynthia Roberts, Heavenly Klegg, Tracy Lade, Patsy Serviss, Heidi O’Guinn, Steven Wells, Gladis Lopez-Lytle, Christina Crum, Mike Kuhner, Annette Davis, Lori Dana, Mary Kilpatrick, Ernie Hoftyzer, BreAnda Northcutt, Vartan Vartkessian


1. Approval of November & January Minutes					3:00 – 3:05 pm


2. UCAMP Update									3:05– 3:15  pm
Julienne DeGeyter & Lourdes Gomez




3. Disability Management Services Update					3:15  – 4:00 pm
Fredna Karneges
Dave Ritz


4.  ADMAN Conference Update							4:00 – 4:05 pm
Julie Hirota


5. FOA Update									4:05 – 4:50 pm
Kelly Ratliff
Vice Chancellor, Finance, Operations and Maintenance

6. Committee Updates								4:50 – 5:00 pm

		 
*************************************************************************************Future Speakers & Discussions*
March: Student Housing & Dining Update
April: Supervisor Effectiveness Task Force & Performance Management
           Career Tracks Post Mapping
May: UCPath Future State Operating Model

*subject to change

Future meeting dates for Academic year 17-18: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 


			March 15, 2018
	May 17, 2018

	April 19, 2018
	June 21, 2018




	

	

	



	
	




Member Committee Reports
	AADI  
No Update
ADMAN Conference
Update provided in meeting
AggieBudget
No Update
AMP (formerly ABOG )
Update provided in meeting
CCC&D:  
No Update
Cayuse
No Update
Canvas
No Update
FIS Update
No Update
HRAC





	IT-Security/IT-Services
No Update
IPA
No Update
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
SSC
No update
Staff Assembly
No Update
UCPath Steering Committee






	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Julie Hirota

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Lourdes Gomez & Julienne DeGeyter

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	HRAC & HRIC
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	Shared Services Center
	Teri Sugai

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Kate Shasky

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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Retiree 
Health 


Orientation


University of California
January 29, 2018
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UC’s Retiree Health Program by the Numbers


• UC spends approximately $320 million per year for retiree health


• The pay-as-you-go program costs are funded by a payroll 
assessment of ~3% of payroll


• As of July 1, 2017, there is a $18.7 billion unfunded liability


• Currently UC pays, in aggregate, 70% of the premium costs for pre-
Medicare and Medicare retirees 
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Impetus for Retiree Working Group


• Regents policy implemented in 2010 combined with recent program changes have helped slow the 
anticipated growth of pay-as-you-go costs, which have been held nearly flat for the past five years


• These strategies have largely run their course and there is a long tail of growing pay-as-you-go costs 
expected for the program, driven primarily by the Medicare eligible population


• A new strategy is needed to address future cost growth and program sustainability


• The graph below shows the ongoing University pay-as-you-go cash costs of the retiree health program
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Retiree Health Eligibility


To be eligible for retiree health benefits, employees must:


• Meet applicable age and service credit requirements applicable 
to the employee’s retirement tier


• Be a member of either UCRP or Savings Choice


• “Retire” within 120 days of separation from UC
• UCRP members:  Receive UCRP monthly retirement income
• Savings Choice Members:  Initiate retiree health insurance


• Be enrolled in, or eligible to enroll in, UC benefits on the day 
they retire


• Maintain health coverage until retiree health benefits are 
effective


• Not elect UCRP Lump Sum Cash Out
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Graduated Eligibility


• Retirees receive a percentage of UC’s contribution toward the medical and/or dental plan 
monthly premiums based on their age and/or years of UCRP or retiree health service credit at 
retirement.


• Employees hired prior to January 1, 1990, receive 100% of the UC contribution toward 
medical and/or dental plan monthly premiums if they meet the following criteria:


• Retire before age 55 with at least 10 years of service (5 years for Public Safety)


• Retiree at age 55 or later with at least 5 years of service


• Retiree on disability with at least 5 years of service


• For employees hired prior to July 1, 2013*, the UC contribution toward medical and/or dental 
plan monthly premiums is based on the following formula:


• These employees will need to retire with 20 or more years of service to receive the maximum 
UC contribution toward the total cost of coverage.


*Varies for certain unions.
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Graduated Eligibility (cont.)


• For employees hired on or after July 1, 2013, the UC contribution toward medical and/or 
dental plan monthly premiums is based on the age and years of UCRP or retiree health 
service credit at retirement shown in the chart below: 


• These employees will need to retire on or after age 65 with 20 or more years of service to 
receive the maximum UC contribution toward the total cost of coverage.
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Utilization of Retiree Health Benefits


Current retirees


• As of April 2017, there are 44,400 retirees receiving retiree health benefits


• 7,400 (17%) are retirees under 65


• 1,600 (4%) are non-Medicare retirees over 65


• 35,400 (79%) are Medicare retirees 


• As of April 2017, there are 72,700 UCRP retirees


• 62,000 are campus, medical center and LBNL participants who are covered by the UC 
retiree health plan


• 10,700 are LLNL and LANL retirees who are not covered by the UC retiree health 
program


• The table below shows the percentage of current UCRP retirees who are eligible for retiree 
health benefits


Future retirees


• As of April 2017, there are 123,300 active employees covered by UC medical plans


• The graduated eligibility requirement for employees hired on or after July 1, 2013 will reduce 
the probability of those employees being eligible for retiree health benefits in the future


1 The percent of UCRP retirees only considers campus, medical center and LBNL participants currently receiving a pension 
benefit; therefore, the denominator does not include those who elected lump sums or who terminated before vesting in 
the UCRP benefit.


UCRP Retirees Total
Receiving retiree 
health benefits


Not receiving retiree 
health benefits


Number of retirees
% of UCRP retirees1


62,000


100%


44,400


72%


17,600


28%
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Retiree Enrollment History – Medicare and Non-Medicare


Note:  The drop from 2007 to 2009 is due to the change in management of the Lawrence 
Livermore National Laboratory.


Non-Medicare chart includes both retirees under age 65 and non-Medicare retirees over age 65


Both non-Medicare and Medicare charts include split-family coverage 
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Retiree Enrollment History by Plan Type


Figures may not add 


due to roundingNon-Medicare chart includes both retirees under age 65 and non-
Medicare retirees over age 65


Both non-Medicare and Medicare charts include split-family 
coverage 


The increased enrollment share for Kaiser 
among retirees under age 65 results in lower 
UC costs.  
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Range of Retiree Contributions 


Retiree under 65 Lowest 
(excluding Core)


Kaiser


Highest
UC Care


Retiree only $114/month $308/month


Family $372/month $936/month


Medicare Lowest
Kaiser


Highest 
High Option


Retiree only $0 $127/month


Retiree plus one 
Medicare dependent 


$0 $253/month
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Retiree Categories – Plan Eligibility & Current Contributions


Eligibility 
Category Location Plan Options


Contribution 
Policy


Retirees under 65


California
UC Care, HSP, Core, Health 
Net, Kaiser, WHA


UC pays 70% of 
aggregate rates for 
retirees under age 65


Outside California UC Care, HSP, Core
UC pays 70% of 
aggregate rates for 
retirees under age 65


Medicare


California
High Option, Medicare PPO, 
Medicare PPO/No-Rx, Health 
Net MA, Kaiser MA


UC pays 70% of 
aggregate Medicare 
rates, including 
aggregate Part B 
premiums


Outside California Medicare Exchange


UC funds up to $3,000 
HRA; retiree pays 
balance if any based 
on plan choice


Non-Medicare > 
65


California
UC Care, HSP, Core, Health 
Net, Kaiser, WHA


Same as active Pay 
Band 2


Outside California UC Care, HSP, Core
Same as active Pay 
Band 2


MA = Medicare Advantage
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UCPath Update
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Project Overview
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UCPath is transforming how we deliver human resources, 


benefits and payroll services to all UC employees.


Current solution:


 35 year old PPS with 11 versions


 Campus-specific processes and 
policy interpretation 


 Highly manual, redundant, error-
prone business processes


 Costly to maintain and replace


Supports 200,000 employees


UCPath addresses: COST, 


SUSTAINABILITY and RISK


Standardized 
Processes


Shared 
Services


New 
Technology
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UCPath Benefits
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 Unifies every UC location with a single system for all employees.


 Standardizes 100+ processes through a common platform and 


shared services center serving all UC employees.


 Provides easy access to HR/payroll information with a mobile-


friendly, self-service web portal supported by a central team.


 Creates opportunity for increased productivity, accuracy and 


efficiency. 


 Strengthens our foundation with stable, scalable, modern 


technology.







ucpathproject.ucop.edu/


Notable Accomplishments
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January 2018
Smooth roll-out


On schedule


No major issues


14,000 additional employees received monthly/biweekly pay via UCPath 


Pilot
Deployed at UC Merced, UC Riverside and 


Associated Students of UCLA (ASUCLA)


Intensive onsite post go-live support is in place at all Pilot locations







ucpathproject.ucop.edu/


Deployment Sequence
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Irvine


20,860


Davis


32,293


ANR


1,356


Berkeley 


23,763


DEPLOYMENT 1 DEPLOYMENT 2


Office 


of the 


President


1,865 ASUCLA


1,587


Merced


3,209


Riverside


9,335


All UC employees will transition to UCPath 


LIVE


San 


Francisco


25,863


San Diego


32,261


Lawrence 


Berkeley 


National 


Laboratory


3,555


Santa


Cruz


8,198


Hastings


380


UCLA/UCSB


Los 


Angeles


48,350


Santa 


Barbara


11,159


TARGET


SEP 2018


TARGET


MAR 2019


TARGET


SEP 2019


PRODUCTION
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UCPath Center
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Operational Highlights


 271 staff members


 7611 monthly + 4366 biweekly paychecks 


processed in January


 Overall accuracy of 98%


 Approx. 100 inquiries daily


 40% cases submitted via UCPath portal


Transactional Hub







ucpathproject.ucop.edu/ 7


You asked about:


 System subject matter expertise


 Operational readiness


 Implementation funds for campuses


Any other questions?


Discussion


Q
A







ucpathproject.ucop.edu/


Learn More
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Visit the UCPath Project homepage to find 


our latest news and useful resources such as:


 UCPath introduction video 


 UCPath Center video


 UCPath employee portal demo video


 UCPath manager portal demo video



http://ucpathproject.ucop.edu/

https://www.youtube.com/watch?v=QRqZWku0Ux8&feature=youtu.be

https://www.youtube.com/watch?v=P8zDBXa_hVE

http://ucpathproject.ucop.edu/about-ucpath/ESS Video.html

http://ucpathproject.ucop.edu/about-ucpath/MSS Video.html
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Disability Management Presentation

February 15, 2018

2/15/2018

1









04/11/2017
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Objectives

Learn about current relevant federal and state disability and leave laws. 

Hear about managers’ obligation to engage in “the interactive process”.

Review University policy, procedure and process of reasonable accommodation. 

Learn about the legal limits for requesting medical documentation.

Develop awareness of resources and technical assistance available on campus.



2/15/2018
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Disability Management Services
Core Services

We provide technical assistance to managers and supervisors regarding disability law related to Interactive Process, Reasonable Accommodation and Medical Separation.

We work with employees with Non-Industrial and Workers’ Compensation-related disabilities & medical conditions.

We provide counseling to injured and ill staff and faculty in need of a reasonable accommodation.

We partner with departments to retain faculty & staff with disabilities in employment. We also work with students such as Medical Residents, TA, GSR’s, Post-Docs.

We collaborate closely with our Central HR colleagues, regarding disability issues with the goal of maintaining successful and productive employment for Campus and UCDH Employees.

We provide training to managers and supervisors to mitigate risk to UCD and UCDH. 





2/15/2018
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Disability Law

Section 503 of the Rehabilitation Act of 1973

ADA 1990

ADA Amendment Act 1-1-09

California Worker’s Compensation Law

Family Medical Leave Act (FMLA)

California Law

2/15/2018
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Under California Law

Disability is defined as an impairment that makes performance of a major life activity “difficult.”

Definition of “Disability” is broad.

A physical or mental impairment that limits a major life activity. 

Includes emotional, mental and cognitive impairments such as autism, PTSD, depression, anxiety, etc. 

2/15/2018

5









5

04/11/2017



Under California Law	

Under California Law, mitigating measures such as an assistive device, prosthesis or medications that help overcome or lessen the effects of the condition ARE NOT considered in determining whether a condition “limits” a major life activity. 

2/15/2018

6







6

04/11/2017



FMLA / CFRA – Serious Illness

“Serious Illness” is determined by employee’s own physician.

Employer can require employee to provide the University’s FMLA Certification form.

In most cases University CANNOT require any information beyond the FMLA Certification form.

2/15/2018
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FMLA – Protected Leave

Employee maintains “employee” status during leave.

Employee must be placed back in the position held before the leave.

Employee maintains employee benefits.

Employee is able to use leave credits and vacation while on FMLA leave.

2/15/2018
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Pregnancy Disability 

Engage in the IP to determine the best Reasonable Accommodation for an employee affected by pregnancy.

Provide Reasonable Accommodation including:

Modification of job duties

Move to a less strenuous position

Provide more breaks, earlier or later work hours

Include lactation accommodation: reasonable time to express breast milk in a private location in close proximity to employee’s work location

2/15/2018
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The Law Requires the Interactive Process.

Employers must engage in a timely, good faith interactive process with applicants or employees in need of reasonable accommodation.

2/15/2018

10









10

04/11/2017



The Interactive Process

A good faith communication process between the employer and employee to identify a reasonable accommodation that allows the employee to perform the job effectively.



2/15/2018

11







The Interactive Process

The interactive process is an ongoing dialogue between employer and employee when an employer becomes aware of or has knowledge that the employee may have a medical condition, disability, or other circumstance that could require reasonable accommodation.

2/15/2018
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The Interactive Process

It is unlawful under both Federal and California State laws and is contrary to UC policy for employers to fail to engage in the interactive process in a timely way and in good faith.

2/15/2018
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The Interactive Process

When should a supervisor begin the interactive process with an employee?



When it is clear than an employee has sustained an injury, e.g., comes to work with his/her arm in a cast.

When an employee misses three or more consecutive days of work for illness. 

When an employee misses work repeatedly for the same circumstance or condition.

When the employee says she/he has a serious health condition and/or requests an accommodation.

2/15/2018
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The Interactive Process

When an employee says that a performance issue is the result of a medical condition and/or disability.

When a third party or employee representative requests an accommodation on the employee’s behalf.

When any of these situations apply, contact your HR Business Partner immediately to assist you.

2/15/2018
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Elements of the Interactive Process

Meet with the employee.

Ask for information about limitations.

Ask the employee what he/she specifically wants.

Offer and discuss alternatives.

Analyze job functions/Essential vs. 

   Non- Essential.

Cooperatively assess the effectiveness of the potential accommodation.

Document the Process.



2/15/2018
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Medical Information

We all have privacy rights. In line with those important rights, supervisors and managers are entitled to only limited medical information.

You are entitled to know functional limitations and restrictions – not diagnosis or the medical condition to assist with the accommodation process. 

Keep the information confidential and only limited to those who need to know and are directly involved to avoid the staff member receiving differential treatment.



2/15/2018

17





Medical Records

If an applicant or an employee submits medical information, it must be kept separate from other personnel records. 

Neither the report nor the content of the report may be disclosed to a supervisor except when needed to identify a reasonable accommodation.

Best practice at UC Davis: DMS can assist in correctly obtaining, processing, sharing and storing information received by medical providers. 

2/15/2018
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The Law Requires Reasonable Accommodations

Employers must provide reasonable accommodation for those applicants and employees who, because of their disability, are unable to perform the essential functions of their job.

2/15/2018
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Reasonable Accommodation  

Reasonable accommodation process includes GOOD FAITH INTERACTIVE PROCESS.

Obtain medical information about physical restrictions or limitations to help identify potential accommodations.

Exploration of all accommodations and then determine which is most reasonable.



2/15/2018
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Reasonable Accommodation

A reasonable accommodation is a logical adjustment to the job that allows a person with a disability to perform the essential functions of the position.

An adjustment which allows a person with a disability to participate in any and all aspects of the employment process, including recruitment, application and promotion, as well as all other employee privileges & benefits.

Individual must be able to perform the “essential functions” of the position with or without a Reasonable Accommodation. 



2/15/2018
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Reasonable Accommodation 

Determining Essential Functions

Do incumbents perform the job?

Would removing the functions fundamentally change the position?

Does the position exist to perform the function?

Are there a limit number of employees who could perform the function?

Are the functions highly specialized?

Are there consequences of not requiring a person in this job to perform the function?



2/15/2018
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Reasonable Accommodation  

Possible accommodations

Transfer non-essential functions to another employee

Ergonomic adjustment

Time off for medical appointments and treatment

Modification of work tools or equipment

Modified work schedule

Leaves of absence

Assistive devices

Modification of existing facilities

2/15/2018
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Reasonable Accommodation 

Must provide unless undue hardship.

Obligation applies to all aspects of employment.

Duty is ongoing.



2/15/2018
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Legal Considerations

Reasonable Accommodations

Must be made on a case by case basis in accordance with individual limitations and job requirements;

Must take the employees preferences into account BUT not have to be the best option or the preferred option, only an effective one;

Should not include someone else doing the “essential functions” of the employee’s job;

May include period of leave

2/15/2018
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Best Practices

Document! Documentation takes time but it’s very important to show engagement in the interactive process. 

DMS can assist with finalizing the more involved documentation.

We have a track record of providing workable solutions and have a number of success stories. 

2/15/2018
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Things to Remember

Engage in the interactive process, it is required by law and policy.

Explore and provide Reasonable Accommodation, it is required by law and policy.

Strive for consistent expectations and requirements evenly applied across the department.

Treat the individual with disability the same as you would any valued colleague.

Don’t improvise! There are complicated legal obligations – reach out for assistance.

Please call Disability Management Services for assistance.



2/15/2018
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Resources Disability Management Services

Fredna Karneges, M.S., C.R.C.

fjkarneges@ucdavis.edu • (530) 752-6008



David Ritz, M.A., C.R.C.

daritz@ucdavis.edu • (530) 752-7227 



Debra Swart, M.S., C.R.C.

dlswart@ucdavis.edu • (530) 752-2242 



Ann Preszler, M.A., C.D.M.S.

apreszler@ucdavis.edu  • (916) 734-0292



Shabana Anees, M.A., C.R.C. 

sanees@ucdavis.edu  • (916) 734-6367



Evelyn McCleer-Goodman

emccleer@ucdavis.edu • (916) 734-2924







2/15/2018
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HR-Talent and Rewards Dept.


Monthly Meeting with 


Human Resources Advisory Committee







Welcome!
Agenda


• Purpose


• Employee Life Cycle


• Portfolio Overview


• Information Items


• Gift of Feedback


• Next Steps
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Purpose of HR Meetings with HRAC


• Quarterly CHRO Meetings with HRAC
• Strategic


• Next meeting HR Symposium Apr 4, 2018


• Monthly Talent & Rewards Dept Meetings with HRAC
• Operational


• Next meeting Mar 12, 2018
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Portfolio 
Overviews


• Carina Celesia Moore
• Director, Talent Management and Development, UCD


• Aaron Locquiao
• Manager, Benefits, UCD


• Linda Fairfield
• SMG Administrator & Director, Executive Recruitment, UCD


• Brian Linhardt


• Manager, UCDH Compensation


• Michelle Wong-Abellana
• Manager, UCD Campus Compensation


• Jill Evans-Grinsberg
• Interim Manager, UCDH Workers Compensation


• William (Bill) McCourt
• Manager, UCDH Talent Acquisition, Staff and Nursing


• Mark Chatman
• Manager, UCD Campus Talent Acquisition, Staff and TES


Updates


&


Upcoming
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Talent Management and Development


• UC Davis campus Hutchison Child Development Center contract renewed with 


Bright Horizons


• Five years (to 2023) with option for five more years


• Continuity and no disruption for families


• 2017-18 Chancellor’s Achievement Award for Diversity and Community 


• WorkLife and Wellness Program Manager, Barbara Ashby


• Supervisory Network Events - February 6 


• Over 300 attendees between the Network Breakfast at UC Davis Health and Network Lunch 


at UC Davis campus
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Talent Management and Development


• The Coach Approach to Performance Management course
• Pilots at UCD Campus and UCDH well received.  Initial formal program 


offerings are filled and developing a plan to regularly schedule on an 
ongoing basis


• UC Davis Group Mentoring Program
• Application deadline extended to February 26
• Consider serving as a MENTOR
• http://sdps.ucdavis.edu/dev_programs/mentoring.html
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Benefits 


• Affordable Care Act (ACA) – 2018 Eligibility
• Measured from November 2016 – October 2017


• Threshold
• Group A employees – 17.50 hours per week


• Contract, Limited, Floater, (PY) Career, Non-Student 
Academic


• Group B employees – 30 hours per week


• Per Diem, By-Agreement, Casual-Restricted, Student 
Academic


• 89 lost eligibility 
• 4 were enrolled in health benefits


• Notifications sent on 02/01/18 - email and mail to home


• Coverage terminates 02/28/18
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Benefits 


• Affordable Care Act (ACA) – 2017 Reporting
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Form Status Plan


Health Net Blue & Gold
Western Health Adv


Kaiser


UC Care
Health Savings Plan


Core


1095-C
Full-Time Yes Yes


Part-Time No Yes


1095-B Yes No


• Full-Time – 30 hrs/wk or more; Part-Time – Under 30 hrs/wk
• 1095-C forms were posted on At Your Service Online as of 02/08/18
• 1095-B forms were mailed to home addresses starting on 01/29/18
• Multiple forms may be issued based on mid-year changes in location or medical plan.







Benefits 


• ACA 1095-C Forms are available on AYSO, or 
mailed direct


• For enrollees in UC Care, Health Savings Plan or 
Core


• For Health Savings Plan members, enrolled family 
members not included.  


• Corrected 1095-C Form coming


• ACA 1095-B Forms are mailed direct
• For enrollees in Kaiser, WHA or Health Net Blue & 


Gold
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Benefits 


• Health Care Facilitator Program


• Smooth transition in “pharmacy manager” for 


Anthem plans from Optum Rx to Anthem
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Benefits


• Communications – End of February


• PPS Coding Guide for Retirement Program


• Health & Survivor Benefits for Domestic Partners


• Financial Wellness Pilot Program


• UC Davis/Health and UC Irvine/Health locations 


• Today’s information item:  Rand Erickson, Fidelity 


representative for UC Davis
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SMG Compensation and Executive Recruitment  


• The Executive Recruiters recruit to fill vacancies at the higher MSP levels.  


Currently have approximately 30 recruitments underway.


• Speed is important – there is fierce competition for individuals qualified for these 


vacancies!


• Thank you for working with your departments to be available for interviews 


quickly, and to make offers to the successful candidate as soon as possible.  
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SMG Compensation and Executive Recruitment  


On the SMG side the following recruitments are in process:


• Vice Chancellor – Human Health Sciences


• Vice Chancellor – Office of Research


• Chief Campus Counsel


• Chief Information Officer – UCDH


• Vice Chancellor – Student Affairs


• Vice Chancellor – Diversity, Equity, and Inclusion


Please check the Chancellor’s website for updates:


https://chancellor.ucdavis.edu/executive-recruitments/index.html
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Compensation Services:  
UCDH and UCD Campus 
• Career Tracks Go Live was on December 1, 2017.  


• Reminder:  Feb 18th is deadline for Reconsideration Requests


• We’re now into Post Go Live activities for Career Tracks.  (next slide for timeline)


15
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Post Go Live Career Tracks Timelines & Activities


Dec ‘17 Jan ’18 Feb ’18 Mar ’18 Apr ‘18 May ‘18 Jun ‘18 Jul ‘18


Go Live
1st Wave – no pay 


frequency or 
status change


Go Live 
2nd Wave – pay 


frequency & status 
change


Go Live
3rd Wave 


New Hires, 
Vacancies, 


Change in Status


• Reclassification Pause 9/1/17 to 2/28/18
• Reconsideration Requests 12/1/17 to 2/15/18
• Reconsideration Decision Letters by 3/31/18


• Compensation Team audit of CT 
Titles in systems


• Identify 3rd Wave employees


Retire legacy 
titlesReconsideration 


Decision Letters







Compensation Services:  
UCDH and UCD Campus 


17


Equity Program, Annual Review


• Week of January 29th:  Spreadsheets begin to be distributed


• Some spreadsheets pending 


• February 26th:  HR Partners/Managers to review and return


• March 19th:  Compensation Services to review and approve


• March 30th:  Processing completed


• Salary adjustments appear on pay statements:


• April 1st for monthly employees. April 4th for biweekly employees
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Compensation Services:  
UCDH and UCD Campus


• System-wide Career Tracks Steering Committees:


• Classifications for M3 and M4 levels require approval by Career Tracks 


Steering Committees


• Market ‘Watch List’ to begin in April.


• UCDH:  Review Clinical Incentive Program for the upcoming fiscal 


year. 


• UC Path preparation – position description templates, TAM.
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UCDH Workers’ Compensation


• UCDH WC team joining the newly formed Environmental, Safety and 


Occupational Health (ESOH) Department.


• The ESOH Department is combined of Workers Compensation, 


Employee Health, and Environmental Health & Safety department.


• The ESOH Department reports to Monica Seay, Executive Director, 


Professional Services, UC Davis Medical Center


• Recruiting for the role of ‘Director, Environmental, Safety and 


Occupational Health Department’.
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UCD Campus Talent Acquisition, Staff and TES


Talent Acquisition Staff


• Ongoing Recruitment Plan with Facilities


• Implementing Recruitment Plan with Student Dining & Housing Services


• Announcing Edna Baca has accepted role of ‘Acting Supervisor’ TA Staff


• Welcome to new Recruiter, Mayra “Mida” Loza


Temporary Employment Services (TES) 


• Planning for the New TES Employee Boot Camp


• Ongoing work to upgrade current system
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UCD Campus Talent Acquisition, Staff and TES


• TA Team to Work with HR Partners and Stakeholders in Awareness 


Training and Communication re: Assembly Bill 168 (Salary 


Disclosure) 


• TA Team to Work with UC Path & Talent Acquisition Management 


(TAM) Project Team
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UCDH Talent  Acquisition:  Staff and Nursing


• Sr Talent Acquisition Partner, Sourcing and Outreach –


interviews on February 23rd


• IT Contract Recruiter – Interviews on February 3rd


• Welcome to Nurse Recruitment Talent Acquisition Partner-


Jackie Solorzano starting on February 26th


• Announcing Jessica Gravano has accepted the role of Acting 


Supervisor, TA Staff
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UCDH Talent  Acquisition:  Staff and Nursing 


January 2018 Data 


• 115 hires 


• 140 jobs posted


• 6,765 applications received


UC Davis Health and Campus TA attended the Sacramento Veteran’s 


Career Fair on January 18th







Information Items
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Financial Wellness


• Rand Erickson


• Retirement Planner


• 916-292-1069


• rand.erickson@fmr.com
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• LEARN MORE


• For a list of classes and 
schedules visit:


myUCretirement.com/classes
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Stigma-free UC – Ending shame and silence 
surrounding mental illness


• All UC faculty and staff are invited to attend a webinar about the social and 
personal costs of the stigma surrounding mental illness


• Stephen Hinshaw, professor of Psychology at UC Berkeley and of Psychiatry at 
UCSF, will present a systemwide webinar, launching a Systemwide Human 
Resources effort to raise awareness about mental health issues and reduce 
barriers to treatment. 


• The webinar will be held on Thursday, Feb. 22 from 1–2 p.m.  For more 
information:


• http://ucnet.universityofcalifornia.edu/news/2018/02/stigma-free-uc-ending-
shame-and-silence-surrounding-mental-illness.html
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http://ucnet.universityofcalifornia.edu/news/2018/02/stigma-free-uc-ending-shame-and-silence-surrounding-mental-illness.html





Performance Management Program Discussion


• What is in the works?
• Communication of calls will be sent as 


usual


• Non-represented employee call letter 


(P4P program) will go out March 5


• Communication of e-learning 


requirements will go out by April 30


• New online Performance 


Management Newsletter will launch 


in February


30







Performance Management Program 
Discussion


• What is on the top of your list?
• What general information do you need?


• What specific information do you need regarding Pay-For-Performance 


(P4P)?


• For the 2018-19 performance review cycle, the P4P rating scale is being 


reviewed.  Your thoughts about the current P4P rating scale?
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Assembly Bill 1008.  
Conviction History (Ban the Box)


Information Item
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AB 1008.  Conviction History


• Effective January 1, 2018:  The new law prohibits employers from including, on 


any pre-offer application form, any question regarding criminal conviction history. 


• Employers cannot inquire into or rely upon an applicant’s criminal conviction 
history until an applicant has received a conditional offer of employment.


• Exceptions for positions in criminal justice or when employers are legally required 
to conduct criminal background checks.


• UCD online application forms have been revised to remove reference to 
conviction history


• Refer to policy University of California PPSM 21:  Selection and Appointment
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Assembly Bill 168.  
Salary Disclosure


Information Item
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AB 168.  Salary Disclosure


• Effective Jan 1, 2018:  Prohibits the Employer from relying on 


the salary history of the applicant for employment as a factor in 


determining whether to offer an applicant employment or what 


salary to offer an applicant


• Prohibits the Employer from seeking salary history information 


about an applicant


• Does not prohibit an applicant from voluntarily and without 


prompting disclosing salary history information
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Continued  AB 168.  Salary Disclosure


• UCD online applications forms have been revised to remove 


reference to salary disclosure.


• UCOP has brought together a workgroup from across the UC’s 


to develop an implementation toolkit.  (Mark Chatman 


representing UCD)


• Update:  UC has advised resources will be posted week of Feb 


12th.  Stay tuned…


• Further discussion at Mar 12th T&R/HRAC meeting.
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Equity Program Working Group


Information Item
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Equity Program Working Group


• Equity Program annual review will be administered in January 


of each year, beginning January 2018.


• Developed resources to support managers to administer the 


Equity Program in the new Career Tracks environment.


• Will meet again to:


• Debrief


• Plan for January 2019
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Equity Program Working Group Members


• Tami Lewis


• Barbara Stanton


• Julie Fritz-Rubert


• Rosemary Martin-Ocampo


• Amy Shuman


• Marlene Denham


• Michelle Wong-Abellana


• Brian Lindhart


• Morna Mellnor


• Mary McNally


• Sonja Colbert


• Leann Castenada


• Debbra Irish


• Grant Nejedlo


• Maria Berumen


• Karmen Fittes
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Survey Results from Jan 8th meeting


40


Survey link 
included in email 
distribution of 
today’s meeting.







Survey says….


• 8 responses – thank you!


• Portfolio Updates:  63% very useful.  37% somewhat useful


• Information Items that were useful:
• AB 1008 Conviction History.  88%


• AB 168  Salary Disclosure  88%


• Equity Program Working Group  88%


• Career Tracks Reconsideration Process  63%


• Minimum Wage Increase  California Labor Code Amendment  50%
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Survey says….


• Presentation Format:  Online participants muted, use chat box
• 63%  very effective


• 25%  acceptable, open to trying other formats


• 12%  not effective, please don’t use again


• What was most liked - Jan 8 mtg:
• Hearing portfolio updates


• Option to attend either in-person or online


• Group interaction


• Hearing from both sides of the causeway – it’s unifying


• Improved audio quality
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Survey says….


• Areas to improve - Jan 8 mtg
• Ability to comment or ask questions for those dialing in


• Ask for agenda items


• Ensure in-person meeting discussions can be heard remotely


• Provide a ‘Highlights’ one pager summary for communication


• Suggested topics for upcoming Talent & Rewards/HRAC mtg
• Salary setting guidelines, practices, meaning of midpoint, in the new 


Career Tracks environment (x4)
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Talent & Rewards 2018 Strategic Plan - draft


• Socialize


• Seeking feedback prior to final version


• Watch emails for an invite to join a ‘round table’.
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Next Steps 
& Next 
Meeting


• Follow-up survey


• Presentation emailed to HRAC


• Next Meeting: 
• Monday, March 12th


• Office of Research – Room #200.


• 1850 Research Park Drive, Davis
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HR-Talent and Rewards Portfolio  


Monthly Meeting with Human Resources Advisory Committee 


Meeting Highlights:  February 12, 2018 


 


Portfolio Updates: 


- Talent Management and Development:  UC Davis Group Mentoring Program.  Deadline to apply to 


serve as a mentor, Feb 26 


http://sdps.ucdavis.edu/dev_programs/mentoring.html 


- SMG and Executive Recruitment:  Timely turnaround is important when recruiting talent.  Thank you 


for working with your departments to schedule interviews speedily, and make offers to the successful 


candidate as soon as possible 


- Please check Chancellor’s website for updates on SMG recruitments 


https://chancellor/ucdavis.edu/executive-recruitments/index.html 


- Compensation Services:  Deadline for Career Tracks Reconsideration Requests is Feb 18th.  Deadline for 


return of Equity Program Annual Review spreadsheets is Feb 26th. 


- UCDH Workers’ Compensation:  Joining the newly formed Environmental, Safety and Occupational 


Health (ESOH) Department, reporting to Monica Seay, Executive Director of Professional Services, UC 


Davis Medical Center 


 


Information Updates: 


- Faculty and Staff Satisfaction Survey:  An opportunity to share feedback on your experiences with 


Finance, Operations & Administration (FOA) services.  Survey runs from Feb 21 – March 13. 


- Financial Education Presentations:  UC financial education classes help staff get the most from the UC 


Retirement Savings Plans, and a presentation can be tailored to fit a department meeting.  See attached 


brochure for more info.  Contact Rand Erickson at rand.erickson@fmr.com 


- Stigma-free UC – Ending shame and silence surrounding mental illness:  Webinar on Thursday, Feb 22 


from 1 – 2 pm.  For more information: 


http://ucnet.universityofcalifornia.edu/news/2018/02/sigma-free-uc-ending-shame-and-silence-


surrounding-mental-illness.html 


- Performance Management:  For the 2018-19 performance review cycle, the P4P rating scale is being 


reviewed.  Feedback can be shared on this month’s survey.  New online Performance Newsletter will 


launch in February 


- Assembly Bill 168.  Salary Disclosure:  UC has advised resources will be posted in mid-February. 


- Talent & Rewards 2018 Strategic Plan, draft:  seeking feedback, and will send out an invite to HRAC to 


join a round table discussion. 


 


Thank you! 



http://sdps.ucdavis.edu/dev_programs/mentoring.html

https://chancellor/ucdavis.edu/executive-recruitments/index.html

mailto:rand.erickson@fmr.com

http://ucnet.universityofcalifornia.edu/news/2018/02/sigma-free-uc-ending-shame-and-silence-surrounding-mental-illness.html

http://ucnet.universityofcalifornia.edu/news/2018/02/sigma-free-uc-ending-shame-and-silence-surrounding-mental-illness.html
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LEARN MORE 


myUCretirement.com/classes


FITS YOUR BUDGET


FITS YOUR SCHEDULE


FITS YOUR AGENDA


Bring More Value to  
Your Department Meeting
Free financial education presentations  


for your faculty and staff


Rand Erickson


Retirement Planner


916-292-1069


rand.erickson@fmr.com







Free.


UC OFFERS COMPREHENSIVE BENEFITS.  


DO YOU KNOW HOW THEY WORK?


YOUR UC RETIREMENT SYSTEM


 
 


THE UC RETIREMENT CHOICE PROGRAM


 


GETTING STARTED IN THE UC RETIREMENT SAVINGS 


PROGRAM


BUILDING AN INVESTMENT PORTFOLIO USING 


YOUR INVESTMENT STYLE


GUIDE TO INVESTING IN THE UC RETIREMENT 


SAVINGS PROGRAM


QUARTERLY MARKET UPDATE (WEBINAR ONLY)


WHETHER YOUR SAVINGS GOALS ARE BIG OR 


SMALL, YOU’LL NEED A GOOD PLAN TO GET 


THERE


IDENTIFY AND PRIORITIZE YOUR SAVINGS GOALS


WOMEN AND INVESTING SERIES:  


ORGANIZE, PLAN, OWN YOUR FUTURE


CREATING A BUDGET, DITCH YOUR DEBT, AND START 


BUILDING FOR THE FUTURE


COLLEGE SAVINGS OPTIONS


PRESERVING YOUR SAVINGS FOR FUTURE GENERATIONS


THINKING ABOUT RETIREMENT? WHAT TO DO NOW


MAKE THE MOST OF THE UC RETIREMENT SAVINGS        


PROGRAM


STRATEGIES FOR DRAWING INCOME IN RETIREMENT


FUNDAMENTALS OF RETIREMENT INCOME PLANNING


BASICS OF WHEN AND HOW TO CLAIM SOCIAL SECURITY


MAXIMIZE SOCIAL SECURITY IN YOUR RETIREMENT 


STRATEGY


491597.15.5
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UC Path_

As previously mentioned, UCLA deferred it's Go-Live date.  However, the rest of the Pilot group (Riverside, Merced, OP, and ASUCLA) went live as originally scheduled.  This initial pilot group seems to be working well and the first round of paychecks were successful.



There remaining Pilot locations (LA and Santa Barbara) are scheduled to go-live September 2018.  

Deployment #1 campuses (Davis, Berkeley, ANR, and Irvine) are delayed until March 2019.

Deployment # 2 campuses (Santa Cruz, San Francisco, San Diego, Hastings, and LBNL) are delayed until September 2019.



We are hoping to have a presentation/update on UC Path at a future ADMAN meeting.  For more information about the UC Path project, please visit the  UCPath website.
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University of California
2018-19 Budget Update


David Alcocer, Associate Vice President, 
Budget Analysis and Planning


Administrative Management Professional Meeting
The Oakland Center


January 29, 2018







Topics


• Recap of 2017-18 Budget


• Prospects for 2018-19


• Next Steps
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Overview of the University’s Operating Budget
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Other
<1%Private Support


7%


Gov. Contracts 
& Grants
13%


Sales & Services
23%


Medical Centers
33%


Nonresidents
$1.1B


Tuition and Fees
$3.6B


State
$3.2B


Other
$0.3B


Core Funds
25%


Total Operating Budget ($34.5B) Core Funds Budget ($8.3B)


Figures are 2017‐18 estimates.







Recap of 2017-18 Core Funds Operating Budget


• Consistent with funding framework with Governor
– 4% base budget adjustment
– 2.7% increase in tuition/fees ($336)


• Increase covered for 2/3 of CA resident undergraduates
– $169M for UCRP liability


• Some unexpected elements
– Replaced UCOP/UC Path assessments with State appropriations
– $50M contingent on “good faith efforts” to:


• Eliminate supplemental retirement benefit for SMGs
• Report on UCOP revenues, expenditures, and carryforwards
• Finish activity-based costing (ABC) pilot programs
• Achieve freshman:transfer ratios of 2:1 (except at Merced)
• Implement all UCOP audit recommendations due April 2018
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UCOP audit recommendations due April 2018


• Weigh public & private sector pay when establishing salaries


• Determine how to restructure salary ranges to encourage 
employee development and ensure pay equity


• Evaluate and identify needed changes to employee benefit 
policies to control costs


• Complete phase one of CalHR’s workforce planning model


• Document and review fund restrictions and commitments


• Develop an operating reserve policy 


• Implement recommended budget presentation


• Develop a clear definition, list, and spending targets for 
systemwide initiatives and administration
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UC 2018-19 budget plan priorities:
Access, student success, and affordability 


Access • 2,000 additional CA resident undergraduates,
500 graduate students


Student 
Success


• Investments in faculty hiring, graduate student 
support, student mental health services, and 
other areas 


Affordability • Tuition/fee adjustment 
of $342 (2.7%) for 
in‐state students – less 
than inflation


Pay No 
Tuition
56%Pay Partial 


Tuition
16%


Pay Full
Tuition
28%


UC Tuition/Fee Coverage
For CA Undergraduates







Governor’s January Budget Proposal for 2018-19


• NOT consistent with funding framework with Governor
– 3% base budget adjustment ($34M shortfall)
– Adjustment excludes UCOP and UC Path
– No increase in tuition/fees


• Statements about “restoring” State support for UC 
are at odds with reality
– Cites $1.2B increase since 2011-12 (an all-time low)
– Ignores enrollment growth, inflation, or restarted 


UCRP contributions
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Core funds have not kept pace with 
new obligations and enrollment growth
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2018-19 Budget: Next Steps


• Ensure follow-through on April 2018 deliverables
• Engage Regents, Chancellors, and Students 


to make strongest possible case for additional State 
support in 2018-19
– What would it take to


• Buy out Tuition/Fee increases
• Shore up other parts of UC’s budget
• Deferred maintenance, staff/faculty salaries, etc.


– Explain how funds would be used
• Improve messaging about tuition, aid, and affordability if 


a tuition increase is needed
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Discussion / Questions
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