ADMAN Board of Directors
Agenda
March 20, 2014 (3-5 p.m.)
357 Hutchison

Attendees:

· Lourdes Gomez – Student Housing
· Nora Orozco – Ag & Env Sciences
· Rosemary Martin-OCampo – Graduate Studies
· Allison Mitchell - IET
· MaryAnn Mellor – School of Education
· Meshell Louderman – Computer Science
· Denise Christensen – Electrical & Computer Eng
· Michelle Hammer- Coffer – Research Facilities Co-op
· Deidra Maddera – Plant Sciences
· Chris Hale – School of Medicine
· Tracy Lade - Physics

Approval of February Minutes 

· Standing Committee Reports:  3 p.m. to 3:30 p.m.

	Committee Reports:
	Representative:

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Meshell Louderman

	AADI (Administrative Application Development Int)
	Tracy Lade/Janet Brown Simmons/Karen Nofziger

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	CCFIT (Campus Council for Information Technology)
	Nora Orozco 

	FIS Steering Committee (Kuali)
	Karen Nofziger

	Ed Tech (Subcommittee within CCFIT)
	Kerry Hasa 

	Kuali Rice (collection of middleware)
	Dee Madderra 

	UC Path Steering Committee
	Susan Sainz

	HRIC/HRAC/Career Compass
(Human Resources Implementation Committee/
Human Resources Advisory Committee)
	Rosemary Martin-Ocampo

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Service Centers)
	Teri Sugai

	TIF  (Technology Infrastructure Forum) and TAC (Strategic Technology Advisory Committee)
	Tracy Lade


	
· March 20, 2014: 
· 3:15 - 4:15:  Jeff Gibeling, Dean of Graduate Studies 
· 4:15 – 4: 45: Mark Thonen, Project Manager, UConnect/email services
· Future meeting dates for Academic Year 13-14 – with appreciation to Janet Brown-Simmons for reserving Room 357 in Hutchison Hall for all our ADMAN meetings next year.

· April 17, 2014
· May 15, 2014
· June 19, 2014
· July – no meeting
· August 21, 2014
· September 18, 2014
· October 16, 2014
· November 20, 2014
· December 18, 2014

**************************************************************************************
Special Meetings:
· UC PATH – Friday 3/21
· KFS meeting with Mike Allred, Janice King, Debra Fraga-Decker – 4/3

Encourage other avenues (e.g. Dean’s Offices) 
· Relationships being changed
· Damaging relationships with vendors

Challenges with communication, policy “changes” without references, policy vs. system limitation

Entertainment challenges – being returned if anyone related to the event has a corporate card, then documents being returned

Training – did not cover actual system; trainers not educated 

Request from Academic Affairs for representative on Step Plus
Chris Hale will be ADMAN representative

Jeff Gibeling, Dean of Graduate Studies

Incentive-Based Budget Model: Graduate Tuition Allocation Explained




Graduate tuition really isn’t revenue – funding used to fund graduate students; applies only to graduate academic students (not professional degree programs) 

Starting Assumptions
· Focus on incremental growth
· Graduate students will also need to grow, but nothing analogous to 2020 Inititaive but hoping for 25% growth

Not changing in 2014-2015
· Internal fellowship competitions
· Provost’s Fellowships in the Arts, Humanities, and Social Sciences
· Matching commitments for external fellowships 
· Post-candidacy NRST Fellowship Program 
· GSR buy-down program for tuition
· Will continue to provide a rebate of 25% of tuition and NRST to PIs that support master’s & PhD GSRs on extra mural funds
· TA & work-study GSR fee remission will remain centralized
· Graduate Program Fellowship Allocations (formerly block grant)
· Been allocated for 2014-2015 
· Previously allowed to carryforward 15%, 2014-2015 expectation is 10%

Question:  Why the change from 15 to 10% carry-forward requirement?
· Previously swept all funds (until ~ 2000)
· Currently a lot of carry forward across the 90 graduate programs (~ $2M out of $16M)
· Too much money not being used each year
· Looking at keeping “emergency” money centrally but need a way to allocate
· Encouraging multi-year offers
· Grad studies needs to develop tools to help departments have confidence in making multi-year offers
· ADMAN request to be a part of the discussion (Will be through GradHub)

· Dean’s Graduate Support Allocation

Proposed Changes for 2014-2015

· Increased support for PhD and MFA students
· Provide funding equivalent to the NRST for pre-candidacy 2nd year and 3rd year international PhD and MFA students
· Distribute as separate allocations from Graduate Studies and via an expanded GSR buy-down program
· Beginning Fall 2014, GSR buy-down program will cover 100% of the NRST 2nd & 3rd year international PhD students not advanced to candidacy and 2nd and 3rd international MFA students  (NOTE: Domestic students normally become CA residences after 1st year)
· For 2014-2015, programs will receive a supplemental allocation based on 2012-2013 2nd and 3rd year international MFA and pre-candidacy international PhD enrollments less the projected NRST to be received under the buy-down program
· Funds can be used for fellowships (stipends, fees, tuition and/or NRST) or instructional costs for graduate courses.

· Decentralize the fee remission for general fund (19900) supported GSRs to deans using 2013-2014 data
· Identify $14M of revenue in existing base budgets as graduate tuition 

Question:  Will you plan to revisit the averages for GSRs? (Concerns about start-up packages with GSRs.)

Initially, no.

· Allocation of incremental revenue
· 67% to Provost (for TA fee remission & increase in Graduate Program Fellowship Allocations)
· 33% to deans of the schools, colleges & divisions
· NRST
· 100% of NRST from PhD students & 50% of NRST from masters students to Provost
· 50% of NRST from incremental growth in master’s enrollments to graduate programs via Graduate Studies net of any funds returned via buy-down program (directly to the program, not through the Deans Offices)

· Master’s Revenue Sharing pilot program
· Program is going away; was precursor to model starting

Question: What is the ratio of graduate students to graduate students?  Is there an ideal ratio?

It is a topic of discussion.  Currently ~ 25,000 undergraduates and ~ 6,500 for graduate/professional degree.

Based on 2020 Initiative, graduate student growth will need to occur as well.

What is our current non-resident percentage?
23%

Big increase in international applicants and admissions.  

Also need to look at retention, success.  Goal for PhD is 75% - 80%

Time to degree?

There will be metrics that look at time to degree and completion for PhD and masters students.


Mark Thonen, Email & Collaboration Services Project Manager
· Three options (currently 90 – 100 different systems)
· 1) Current system
· 2) Davis mail (students currently on it)
· 3) Office 365 Product – Microsoft’s answer to Google
· All will have ucdavis.edu, including Health System
UConnect
· Full cost recovery model 
· Increase cost from $2/month per mailbox … likely over $10/mailbox/month
· Will work with departments on transition
· Potentially fee increase starts in July 1, 2014 

Google (Davismail)/Office365 (up to 50 GB)

Office 365
· Additional 25GB on Cloud Storage
· Will have Google Doc-like capability 

Google & Office 365 will be free to users (to begin with)

No mandate to move (except off of Geckomail)

Easy path from UConnect to the Cloud

Question: What type of security on Google?

IET website:  http://newemail.ucdavis.edu/privacy_security.html

Google does not tell you where they are storing the data. 

FERPA – yes
HIPPAA – agreement

Question: Could we potentially get a license for the A3 (more secure) license?

Yes, but we need to figure out the security/encryption for emails. 

Goal is department by department movement. 

Need to speak to the seamless transition (for example, when people have migrated historically.)

Most email boxes in one night 40 mailboxes; largest has been 8 GB

Requires close coordination … 
Question:  Will you need every device?

Yes or a cheat sheet. 

Question:  What is the deadline for the project?

No “hard” deadlines but to retire Gecko mail. 


Committee reports	

ABOG:  

No update

AADI:   

No update

CCC&D:  
No update

CCFIT:  

No update 

FIS Steering Committee (Kuali)

No update

ED Tech:   

EdTech SubCommittee Meeting 
February 6, 2014

Introductions of all members and information on EdTech of CCFIT from Chair Larsen and a welcome.

LMS Eval update – Andy Jones

Andy Jones is chairing the LMS workgroup and workgroup steering committee meetings.
We’ve looked at several vendors (with a focus on Canvas and D2L)
After meeting with Purchasing, we were told we need to submit an RFP – a concern was expressed about our looking more closely at several specific vendors without being fair to all vendors.
Current plan is to release the RFP, wait for vendors to respond, then evaluate, invite vendors to provide “scripted demos,” and then pick vendors to fully pilot LMS alternatives.
We asked the working group members to evaluate a rubric that was developed to score different parts of the LMS.  We have asked them to prioritize the items that are there.  We will compile those priorities, which should help us to weight the different category of the rubrics.
The current plan is to accept RFP responses in spring 14, determine what to pilot over summer 14, do pilots in fall 14, make an evaluation in the winter 15, start migration in spring 15. Ideally we would launch officially in fall 2015 with the majority of courses on campus starting to use the system then.


New video resources – David Levin

One-time funding garnered for video resources 1) Camtasia (now TechSmith) Relay that allows any member of the UC Davis to capture audio, video and screen/computer, and to edit or render video – Camtasia Relay: A client is downloaded to the user’s machine, but the processing is done with TechSmith’s servers in the cloud.  We don’t pay for clients, we pay for the processing/rendering on a number of channels on their servers. Around $10,000/year. 2) Kaltura, a video management and distribution system, allows for storage, download, and streaming of video, such as that produced with Camtasia Relay or lecture capture systems (below).  Kaltura can integrate with LMS systems and various capture platforms and provide a nice YouTube like interface for students to peruse the videos in their courses. 3) Lecture capture: We are also exploring different video lecture capture systems (such as MediaSite). MediaSite is fairly expensive, so we are also considering the Crestron Lecture capture appliance. 4) Our E-Learning Studios (a mini studio with tools such as Camtasia) are options for faculty who want to complete more complex editing tasks (and who don’t want to purchase the full version of Camtasia).


Classroom updates – 5 min - David Levin and Tim Leamy

100 of the 128 general assignment classrooms are using 10-13 years old systems.
$4 million needed for the upgrade of all classrooms.
A large classroom might cost $14K to upgrade, instead of $4K.
Tim speaks on computer classrooms: 1,500 people could not graduate on time because of inadequate upper division writing classes.

Over the summer, a number of classrooms were updated technology wise.  Rock Hall, Veihmeyer 212, and Wellman 26 were all upgraded with their technology interfaces.
The hope is that all classrooms will have updated AV interfaces over the next few years
Also, new computer classrooms were added.  2 new computer classrooms were built in the basement of Shields library (one 30 students, one 28 students) - 5 years MOU 


Online & Hybrid courses – 10 min – Dan Comins and Cara Harwood

More and More starting every quarter as a result of PHCA and other programs.
Last spring two classes were taught, and many in the fall.
Psychology, Anthro, biomedical engineering (senior design)
Three courses to start next quarter
Phase three – awards presented recently
Six in development now from various disciplines
Eight-week PHCA Workshops are being taught now.
20 or so extra faculty (with no awards) have signed up
PHCA workshops taught as a hybrid course, to model what they are teaching.
Week five of the eight week series.
Online: Terrorism and War, Climate Change, Spanish classes.
ILTI is different from UC Online.
How many fully-online courses do we have? Those three and UWP 1.
ILTI: Two new courses (Energy and the Environment and one other team-taught class from Earth and Planetary Sciences)
Question: Do any of these classes actually work? What about assessment?
	Performance, Retention, Impression, etc.
	Liz Applegate has 270 virtual students of her 700 in Nut 10 this quarter
CETL has assessment coordinators who are pairing with PHCA instructors

E-textbook pilots – 10 min – Delmar Larsen and David Levin

This topic was tabled for next time.

Testing center – 5 min – David Levin

Meeting earlier today. We are actively looking for space.
Ken Burtis and Jeanne Wilson are asking questions about what the campus needs.
There are some concerns about appropriate elevator access to the potential testing center space being discussed (such as in the Carlson Health Sciences Library).

Discussion of priorities for 2014 -10 min

Priorities Discussed:

The Learning Management System transition.
eTextbooks
A Testing Center
Data infrastructure of technological tools that we use to inform analyses about student engagement and so forth
Faculty adoption of technology concerns (Jim)
Presentations to address adoption of technology, and online/hybrid courses (Andy)

Marco Molinaro expressed concerns about the complexity of raw data from SmartSite and other systems so that that data could be analyzed. He and others who would want to work with such data will/would request access to the LMS (and its raw data).

The next meeting is March 5th at 3 PM

HRIC/HRAC:

HRAC/HRIC
March 5, 1:00pm-3:00pm
Mrak 203
Introductions 

Information:  UCPath Update – Radhika Prabhu/Beverly Howard
This presentation was similar to the one Beverly Howard gave at the last ADMAN board meeting. More information can be obtained through the following website:
http://accounting.ucdavis.edu/projects/PPS_Replacement/

Discussion:  Communicating Change – Irene Horgan-Thompson
Irene was seeking ways the Campus HR can increase communication from their office given the volume and rapidity of changes. Suggestions included sending information through the current channels:  CODVC, HRAC/HRIC, Supervisors/Managers. Requests were made to update the website more frequently since that is where many folks go to first before contacting HR.

Information:  Workplace Violence Prevention Committee – Steve Green
Steve discussed the campus’ adherence and support of “zero tolerance” for workplace violence. The following website contains more information: http://www.hr.ucdavis.edu/supervisor/Er/Violence


Information:  Smoke Free Update – Steve Green
Steve is continuing to check in with the group about the change to a smoke free campus. If there are any issues or concerns, staff/supervisors/managers should seek guidance from the website:
http://breathefree.ucdavis.edu/ and/or Steve Green is happy to talk with anyone concerned about the new policy.

Other:
Compensation Manager Hired:
Michelle Wong is the new Compensation Manager (replacing Pat Gray). She works at the Medical Center on Wednesdays and the other four days here on the Davis Campus.

RETIREE RE-HIRES:
[bookmark: _GoBack]New policy change regarding recalled re-hires. Appointments for re-hires are to be entered at 43% only. Old policy would allow a re-hire to work 43% or more (50%, 75%, 100%) as long as the percent time over the year did not exceed 43%. Change is that retiree re-hires can only work a 43% appointment. Extensions will not be granted very often. The following links to “Hiring Retirees”, however, the last update is February 2013. Contact Campus HR for more assistance.
http://www.hr.ucdavis.edu/supervisor/recruitments/recruitment-resources/retirees/?searchterm=retirees

EPARs
There is discussion to have EPARS due mid-June so that salary increases can be applied by July 1. HR is working on a proposed schedule. More information will be coming by the end of March. CX employees will also be eligible to use the electronic EPAR system.

KC: 

No updates

UC PATH Steering Committee:  






SDAAC:

International Students (IS) Presentation - Shehzad Lokhandwalla & Moira Delgado        
•	We generated a list of issues or challenges for IS – housing, undertrained staff/faculty, unfamiliarity with policies (e.g. traffic laws), medical needs, adjustment and homesickness, limited social relationships, insufficient academic support, concerns with budgeting/finances, transition to careers, encountering discrimination/stereotypes, and cultural “bumps” (e.g. slang, seeking help). 
•	UCD wants to recruit more international students; however staff who work with international students suggest that an increase in staffing, advising and a more comprehensive support system is needed to ensure the academic success of these students.
•	Approximately 8-11% of IS students were on academic probation, subject to dismissal, or dismissed last year.
•	This fall 2013, approximately 1150 new IS students were admitted to UCD.
•	Current efforts to support IS students include the following: 
o	International Buddy Program – Partnerships between U.S. domestic students and IS students; coordinated by Shehzad.
o	Global Ambassadors Program – A mentorship program for IS; sponsored by CAPS.
Principles of Community (POC) Week Staff Event Update - Britt Niiya Sumida & Vickie Gomez
POC week is during February 24-28, 2014.
•	The staff event is scheduled for 11:45am -1:00pm; location will be at the student community center; the budget is limited therefore, the maximum number of participants is restricted to 60. A lite lunch will be provided.
•	Participants will be asked to answer question prompts while having lunch.
•	Britt will email out the promotional flyer/material when it is available.
•	If anyone is interested in volunteering for this event, please email Britt.
•	Likely theme – “How do staff actualize POC in their daily work experiences?”
•	Other activities for POC week are still being finalized but current possibilities include the following: a “spoken word” group, various ethnic dance performances, a mariachi band, a dialog on faith (religious differences), and University policy also plans to give-away two bikes, and the Multicultural Immersion Program may do a workshop on interracial/intercultural relationships.
•	SDAAC will send out a save-the-date email for POC week.
•	There was some concern that staff interested in attending POC activities may not be given the release time from work.  There is a university policy regarding release time for staff to participate campus activities at the discretion of their supervisors. We would like the chancellor to send out a message encouraging supervisors to support staff who wants to engage in professional development, and other community building activities.  
Sub-Committees updates / Member updates                    
We were running short on time today and could not do updates. Please email updates to Erin Peltzman, elpeltzman@ucdavis.edu  and she’ll distribute to all. 
Tour Welcome Center - Stephanie
SDAAC members were given a tour of the Welcome Center.

SSC:  

The SSC has begun the process of recruiting for a Director.  When the position is posted, I will send information to be distributed to ADMAN members.



TIF  -TECHNOLOGY INFRASTRUCTURE FORUM : 
 
TIF Meeting Notes           February 26, 2014


Campus email filtering enhancements – Tye Stallard & Ken Jones
•	Uncompressed .exe files:  Recipient gets a message the attachment to the email has been removed
•	Compressed (e.g., zipped) .exe files:  Sender gets a message the email was rejected (bounced).

Preparing for phase-out of Windows XP: Update – Tye Stallard & Ken Jones
•	Beyond April 8, 2014, Microsoft will no longer issue security patches for Windows XP.  Campus is working on getting the word out that Windows XP on the network will be a security risk and campus policy violation beyond that date.  IET will develop protocol for exceptions.
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 March 12, 2014 
 
 
COUNCIL OF DEANS 
 
Re:  Graduate Tuition in the Budget Model for 2014-15 
 
Dear Colleagues, 
 
We write to formally announce that the campus will implement a new methodology for 
allocating graduate tuition revenue beginning in the 2014-15 academic year.  This has been 
one of the more challenging components of the budget model and for good reasons.  
Graduate education is at the heart of our research and instructional missions.  Also, the 
interdisciplinary nature of graduate education at UC Davis is unique.  As a consequence, 
examples from other institutions with similar budget models were not applicable to our 
graduate environment.  Finally, the engagement from the campus community on this issue 
has been extraordinary.  It is because of this extensive feedback and advice that we have 
developed a model that we think recognizes the involvement of all campus stakeholders. 
 
The most recent white paper from Budget and Institutional Analysis (BIA) (version 2.1) 
describing the new methodology is available online:  http://budget.ucdavis.edu/budget-
model/documents/BdgtModel-Working-Paper-Grad-Tuition-V02-1.pdf.  While some details 
still need to be addressed, the key decisions are summarized in Attachment I.  Preliminary 
allocations resulting from these changes are displayed in Attachments II, III and IV.  It is 
important to note that this decision is limited to graduate academic tuition.  Discussions 
about changes to professional student tuition and self-supporting degree fees will be part of a 
future phase of the budget model. 
 
A specific aspect of the new methodology that we are very excited about relates to the 
nonresident supplemental tuition (NRST).  As you well know, NRST acts as a significant 
barrier for admitting international graduate students.  To help alleviate this barrier, central 
campus will add more than $2.5 million in graduate education support, beginning next year.  
The goal is to help graduate programs be in a position to consider applicants without the 
financial burden of the NRST in years two and three for international Ph.D. and M.F.A. 
students. 
 
This new funding will be equivalent to the NRST for all pre-candidacy second and third year 
international Ph.D. and M.F.A. students.  Funds will be distributed via two mechanisms:  
supplemental allocations to graduate programs (approximately $2.1 million) and expansion 
of the graduate student researcher (GSR) buy-down program (roughly $0.5 million).  The 
supplemental allocations that will be distributed by Graduate Studies directly to graduate 
program are shown in Attachment III.  These funds will be available to award as student 
support or to fund graduate course instruction in fall quarter.  Also in fall quarter, the GSR 
buy-down program will be expanded so that 100 percent of the NRST for pre-candidacy 
second and third year international Ph.D. students and international M.F.A. students will be 
covered from central funds. Staff from Graduate Studies and BIA will provide additional 
technical information about this change in the coming weeks. 
 



http://budget.ucdavis.edu/budget-model/documents/BdgtModel-Working-Paper-Grad-Tuition-V02-1.pdf

http://budget.ucdavis.edu/budget-model/documents/BdgtModel-Working-Paper-Grad-Tuition-V02-1.pdf
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Finally, the implementation of this new budget methodology for graduate tuition includes a 
transition plan for the graduate programs that participated in the Master’s Revenue Sharing 
Pilot.  Attachment IV shows the 2013-14 one-time allocations and the preliminary base 
allocations for 2014-15.  The preliminary base allocations are based on 30 percent of what 
was generated during year one of the pilot and 70 percent of what was generated during year 
two.  These allocations will be revised next year based on 2014-15 enrollment levels. 
 
UC Davis is a world-class research university.  In order to maintain that standing, it is vital 
that we continue to improve our ability to recruit and educate the very best graduate students 
from around the world.  We believe these budget changes are important steps in achieving 
that goal. 
 
Thank you for your counsel during the process of developing this new methodology. 
 
Sincerely, 
 
  
 
 
____________________________________ ____________________________________ 
Ralph J. Hexter  Jeffery C. Gibeling 
Provost and Executive Vice Chancellor Vice Provost-Graduate Education and 


Dean-Graduate Studies 
 


  
 
/dk 
 
Attachment 
 
c: Chancellor Katehi 
 Academic Senate Chair Nachtergaele 
 Graduate Council Chair Goodhue 
 Graduate Program Chairs  
 Associate Deans for Graduate Education 
 Assistant Deans 
 Associate Vice Chancellor Ratliff 


Director Albrecht 
Director Frasier 
Chief Administrative Officer Martin-Ocampo 


 Principal Budget Analyst Stewart 
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Attachment I 
 
The following tables summarize what will and will not change as a result of the 
implementation of graduate tuition in the budget model. 
 


Increase support for Ph.D. and 
M.F.A. students


• Central campus will provide funding equivalent to the NRST for pre-
candidacy 2nd and 3rd year international Ph.D. students and 2nd and 
3rd year international M.F.A. students.


• Funds will be distributed to graduate programs (as separate 
allocations from Graduate Studies) and via an expansion of the GSR 
buy-down program.


Consistent fee remission 
policies for GSRs


Funding currently used to support fee remission for GSRs whose salary is 
paid with general funds (19900) will be decentralized. Funds will be 
allocated to units based on a two-year average of fee remission 
expenditures.


Allocation of incremental 
graduate tuition revenue


Tuition
67% to the provost
33% to the deans of the schools, colleges and divisions


NRST
100% of NRST from Ph.D. students and 50% of NRST from Master’s 
students to provost
50% of NRST from Master’s students to graduate programs


Master’s Revenue Sharing Pilot 
program


• Incorporate the pilot program into the new allocation methodology.
• Programs would receive a direct allocation of 50% of NRST from 


Master’s students.
• Programs that participated in the pilot will receive an ongoing 


allocation equivalent to what was generated during the pilot.


Changes for 2014-15


Disaggregate graduate tuition 
and provost allocation


• Identify, by unit, the $14 million of graduate tuition revenue that is 
already distributed in general fund base budgets.


• Distribute the GSR fee remission funds, thereby increasing the 
amount of graduate tuition revenue held by each unit.


• Going forward, incremental allocations will be identified as graduate 
tuition.


GSR buy-down program
Beginning fall 2014, the GSR buy-down program will cover 100% of the 
NRST for 2nd and 3rd year international Ph.D. students not advanced to 
candidacy and 2nd and 3rd year international M.F.A. students.
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Attachment I, continued 
 


No Change for 2014-15


TA fee remission Fee remission for teaching assistants and other instructional employees 
(readers, tutors, etc.) will continue to be funded centrally.


Graduate Program Fellowship 
Allocations


Graduate Studies will continue to distribute fellowship allocations 
(formerly called block grants) to graduate programs per the existing 
formula; metrics will be introduced for 2014-15.


GSR buy-down program


• The 25% buy-down of tuition will continue for GSRs supported by 
extramural funds.


• The 25% buy-down of NRST for GSRs supported by extramural funds 
will continue for master’s students and 1st year Ph.D. students. 


Dean’s Graduate Support 
Allocation program


Graduate Studies will continue to administer this program in 
collaboration with academic deans using existing methodology.


Internal fellowship 
competitions


Graduate Studies will continue to administer these programs using 
existing methodology.


Post-candidacy NRST 
Fellowship Program


Graduate Studies will continue to offer non-competitive fellowships to 
mitigate the NRST for Ph.D. students during the 4th and 5th years after 
advancement to candidacy; this program began in 2013-14.


Provost’s Fellowships in the 
Arts, Humanities and Social 
Sciences


Graduate Studies will continue to administer this program in 
collaboration with academic deans using existing methodology.


Matching commitments for 
external fellowships


Graduate Studies will continue to administer this program per the 
existing methodology.
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Attachment II 
 


 
12014-15 Preliminary base allocations are calculated as 30% of year one and 70% of year two; allocations will be revised based on 2014-15 enrollments.  Allocations for 2013-14 displayed on separate schedule. 
2Based on two-year average of expenditures, 2011-12 & 2012-13 
3Calculated based on enrollment of most recent six quarters (Spring 2012 to Fall 2013) - these funds will not be allocated; already exist in base budgets.   
Includes an adjustment for SON to account for the fact that their base budget already contains a portion identified as graduate tuition. 
4Based on three-quarter average of pre-candidacy, Int’l Ph.D. students from winter 2013 to fall 2014; excludes students supported by the GSR buy-down program 


Graduate Tuition and the Budget Model
Allocation Estimates for 2014-15


Unit
Preliminary Base 


Allocation for
Master's Pilot Transition1


Decentralize Gen Fund
GSR Support2


Identify $14 Million
Existing Base Budget3


Total Graduate Tuition
2014-15


Agricultural & Environmental Sciences 462,000$                                    941,000$                                    3,257,000$                                4,660,000$                                
Biological Sciences -$                                             152,000$                                    1,281,000$                                1,433,000$                                
Engineering 624,000$                                    429,000$                                    3,065,000$                                4,118,000$                                
Humanities, Arts and Cultural Studies 31,000$                                      277,000$                                    1,110,000$                                1,418,000$                                
Mathematical & Physical Sciences 503,000$                                    114,000$                                    1,826,000$                                2,443,000$                                
Social Sciences 4,000$                                        330,000$                                    1,603,000$                                1,937,000$                                
Education 2,000$                                        61,000$                                      1,031,000$                                1,094,000$                                
Management -$                                             -$                                             -$                                             -$                                             
Law -$                                             -$                                             -$                                             -$                                             
Medicine -$                                             34,000$                                      164,000$                                    198,000$                                    
Nursing -$                                             -$                                             180,000$                                    180,000$                                    
Veterinary Medicine -$                                             72,000$                                      477,000$                                    549,000$                                    


subtotal 1,626,000$                                2,410,000$                                13,994,000$                              18,030,000$                              
Graduate Studies -$                                             153,000$                                    6,000$                                        159,000$                                    
Other units -$                                             166,000$                                    -$                                             166,000$                                    


subtotal -$                                             319,000$                                    6,000$                                        325,000$                                    


Supplemental Allocations to Graduate Programs4 2,086,000$                                


Total 1,626,000$                                2,729,000$                                14,000,000$                              20,441,000$                              
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Attachment III 
 


 
1Based on three-quarter average of pre-candidacy, Int’l Ph.D. students from winter 2013 to fall 2014;  
excludes students supported by the GSR buy-down program 
2Programs that had no 2nd and 3rd year pre-candidacy Int’l Ph.D. or Int’l M.F.A. students are not listed 


Graduate Tuition and the Budget Model
Supplemental Graduate Program NRST Allocations


Graduate Program
Supplemental 


Allocation1


Agricultural & Environmental Chemistry 13,000$                        
Agricultural & Resource Economics 100,000$                     
Animal Behavior 20,000$                        
Animal Biology 30,000$                        
Anthropology 30,000$                        
Applied Mathematics 30,000$                        
Applied Science Engineering 4,000$                          
Atmospheric Science 15,000$                        
Biochemistry, Molecular, Cellular & Developmental Biology 10,000$                        
Biological Systems Engineering 33,000$                        
Biomedical Engineering 10,000$                        
Biophysics 15,000$                        
Biostatistics 5,000$                          
Chemical Engineering 20,000$                        
Chemistry 156,000$                     
Civil & Environmental Engineering 128,000$                     
Communication 45,000$                        
Comparative Literature 20,000$                        
Comparative Pathology 18,000$                        
Computer Science 86,000$                        
Cultural Studies 65,000$                        
Economics 236,000$                     
Electrical & Computer Engineering 135,000$                     
English 10,000$                        
Entomology 3,000$                          
Epidemiology 40,000$                        
Food Science 101,000$                     
French 35,000$                        
Geography 10,000$                        
German 5,000$                          
History 60,000$                        
Horticulture & Agronomy 141,000$                     
Human Development 3,000$                          
Hydrologic Sciences 12,000$                        
Immunology 5,000$                          
Linguistics 5,000$                          
Materials Science & Engineering 10,000$                        
Mathematics 15,000$                        
Mechanical & Aeronautical Engineering 55,000$                        
Microbiology 15,000$                        
Music 5,000$                          
Native American Studies 15,000$                        
Neuroscience 10,000$                        
Nutritional Biology 20,000$                        
Performance Studies 15,000$                        
Pharmacology & Toxicology 25,000$                        
Philosophy 15,000$                        
Physics 72,000$                        
Plant Biology 5,000$                          
Plant Pathology 15,000$                        
Psychology 15,000$                        
Spanish 60,000$                        
Statistics 35,000$                        
Transportation Technology & Policy 30,000$                        
Total 2,086,000$                  
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12013-14 Allocations include an adjustment for 2012-13 based on final enrollment data 
22014-15 Preliminary base allocations are calculated as 30% of year one and 70% of year two; allocations will be revised based on 2014-15 
enrollments. 
3The Master’s Pilot white paper: budget.ucdavis.edu/budget-model/documents/Academic-Masters-Tuition-Pilot-V02.pdf 


Graduate Tuition in the Budget Model
Master's Revenue Sharing Pilot Program
Allocations to Deans for 2013-14 and Transition to New Model


Graduate Tuition Model


Lead Dean & Graduate Program
2012-13


One-time Allocation
2013-14


One-time Allocation1


2014-15 Preliminary
Base Allocation2


Agricultural & Environmental Sciences
    Agricultural & Resource Economics 103,041$                           231,587$                           193,000$                               
    Animal Biology 35,191$                              74,668$                              63,000$                                 
    Atmospheric Science 6,984$                                106,437$                           77,000$                                 
    Child Development 4,688$                                -$                                    2,000$                                    
    Horticulture & Agronomy -$                                    28,624$                              20,000$                                 
    International Agricultural Development 103,166$                           82,781$                              83,000$                                 
    Textiles -$                                    2,731$                                2,000$                                    
    Viticulture & Enology -$                                    30,734$                              22,000$                                 


subtotal 253,070$                           557,562$                           462,000$                               
Engineering
    Biomedical Engineering 87,104$                              62,603$                              63,000$                                 
    Computer Science 128,050$                           221,738$                           194,000$                               
    Electrical & Computer Engineering -$                                    329,858$                           231,000$                               
    Mechanical & Aeronautical Engineering 22,356$                              135,853$                           102,000$                               
    Transportation Technology & Policy 42,398$                              34,219$                              34,000$                                 


subtotal 279,908$                           784,271$                           624,000$                               
Humanities, Arts & Cultural Studies
    Art History -$                                    16,863$                              12,000$                                 
    Design -$                                    26,531$                              19,000$                                 


subtotal -$                                    43,394$                              31,000$                                 
Mathematical & Physical Sciences
    Biostatistics 8,438$                                89,886$                              65,000$                                 
    Physics 28,930$                              51,421$                              45,000$                                 
    Statistics 94,703$                              520,816$                           393,000$                               


subtotal 132,071$                           662,123$                           503,000$                               
Social Sciences
    Anthropology -$                                    1,680$                                1,000$                                    
    Philosophy -$                                    4,480$                                3,000$                                    


subtotal -$                                    6,160$                                4,000$                                    
Education
    Education - MA (General) 8,400$                                -$                                    2,000$                                    


subtotal 8,400$                                -$                                    2,000$                                    
Total 673,449$                           2,053,510$                        1,626,000$                           


           
                   


     


Master's Revenue Sharing Pilot Program



http://budget.ucdavis.edu/budget-model/documents/Academic-Masters-Tuition-Pilot-V02.pdf
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UCPath & TRS Update Steering Comm Mar2014.pptx
UCD UCPath Current Project Activities
March 2014













Integrated Work Plan (IWP)

Creating IWP with Central UCPath PMO that will inform the deployment dates

IWP– UCPath Program Workstreams















Project Management 





Data Clean-Up & Conversion





Business Process Alignment





Tier 1 interfaces (SIS, FIS, Parking, Time)





Tier n Secondary Systems





Identity Management





Talent Acquisition & E-Performance





































Datawarehouse & Reporting





Testing





Change Management





Communication





Training





Transitional Readiness































Project Activities

Key risks & issues identification

Recruitment planning for resources

Future state process review and as-is process analysis

Planning for campus communication and change management











UCPath Resources

Website: http://ucpath.ucdavis.edu/



Email: ucpath@ucdavis.edu 









Time Reporting System (TRS) Update
March 2014















TRS Update

Active TRS users: 12,540 as of March 1, 2014.

9,071 Bi-weekly, non-exempt

3,469 Monthly, exempt

3,418 eligible users not using system:

Departments manually entering time.

Non-senate academic employees

Graduate student researchers

ASUCD

Skilled Craft











Enhancements

In Production:

Time Collection Interface

ASUCD has a target date set for May 2014.

UCD system enhancements added to the UC TRS common code base

Email notification corrections



Upgrades/Enhancements Underway:

The following are planned enhancements to the current version of TRS:

Update TRS common version to run same code at all locations

Allow long-term sustainability of the system

Allow other campuses to join without major development requirements

More efficient code enhancement integrations

Setup application server to run common code with local configurations

Test bug fixes and enhancements 









Enhancements

Shift Differential Calculations: Late Fall 2014

Work Schedule Module

Enhanced Shift Differential functionality with bargaining unit rules

Skilled Craft Overtime Calculations: Certain K3 title codes include specific leave types in weekly OT calculation.

Time On-Call/Call-Back

Upgrade TRS to run JAVA 7 and Tomcat 7

Running old versions; upgrade required for future software patches

Preserve Historical Timesheet Identifiers – February 2014

UCI is performing development

User interface improvements: On-going

Add biweekly exempt employees (e.g. readers and tutors)









Timelines













UCPath – TRS (restart)

As part of the collaboration effort, two workgroups will be regrouping to discuss system changes and enhancements. Members include all three campuses.



Functional Workgroup (Payroll and HR Functional SMEs)

Establish and share business process solutions to meet system gaps that will not be addressed by programming effort

Discuss modifications needed to support UCPath

Discuss/review mandates, policies and bargaining unit agreements which require TRS modifications

Review any enhancements that a campus intends to build and contribute to the common TRS code base



Technical Workgroup (Technical Leads and Developers)

Review open technical issues including bugs and approved enhancements, and explore opportunities for code quality improvement

Provide development estimates for approved enhancements, reported bugs and policy required code changes

Establish design, development, unit testing and code review processes

Establish code contribution/merge procedures

Provide technical feasibility analysis for proposed enhancements when requested by the Functional Work Group

(UC Davis contributed 50% developer FTE to build UCPath TRS)











TRS Resources

Website: http://accounting.ucdavis.edu/projects/time_reporting_system/



Email: 

trshelp@ucdavis.edu 
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UCPath at UC Davis

Steering committee UPDATE

Business process alignment







March 6, 2014
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 UCPath Center processes

104 processes involve the UCPath Center

64 of the 104 include UCPath Center/Location handoffs

54 of the 64 are being reviewed/commented on by UC Davis Subject Matter Experts/Core Team Members

   Future State Process Design (FSPD) Review Process

Five weeks of Location review/feedback (now in week 4)

Five weeks of Summits (two weeks overlap with review)

Benefits processes being reviewed by Gil Sebastian and Health System HR Subject Matter Experts
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“Core Team” Activity



  Resource challenges in February/March









 Systemwide “Location” processes

Five to ten PeopleSoft/UCPath processes will be developed using a “consortium” approach

E-verify, I-9 Processing, and Position Management, etc.

Designs from current UC PeopleSoft users as examples

Consistent, effective, and efficient Location processes can be developed and implemented system-wide

Planning this activity will start in April 2014
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 UC Davis processes

Remaining processes must be identified and developed/improved upon by UC Davis campus/HS

Develop a process development strategy that leads to the highest feasible levels of efficiency and effectiveness

Set and manage expectations for acceptable turnaround/processing times, Location services to be provided and to what degree … define what “quality service” means in the new work environment

Develop criteria for centralization vs decentralization (which will impact organizational structures and staffing levels)

Decide who will hold approver and initiator roles

Functional Work Group, HRAC-IC, ADMAN, Department/Cluster and SSC participation; auditor review
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UCD UCPath processes

xxx

UC Davis As-Is Process Diagrams

UC Davis Payroll/HR Business Transformation
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UCPath Center Future State Process Designs (FSPD)





UCPath Center/ Location Agreements

***

UCD Strategy and Organizational Design

***

Location Process Development





Workflow and Approval Design



Role/Responsibility Identification and Security Design







SME Sign-Off and Final Approval

by UCD UCPath Steering Committee

















Change Management Strategy and Plan

Based on Change Management methodology and findings from Change Impact Analysis, Stakeholder Assessments… 

Components

Sponsorship Roadmap

Manager/Supervisor Coaching

Engagement Activities and Communications

Go-Live and Post Go-Live Support

Measurement of effectiveness – goals, progress reports, recommended follow-up actions

Change Management/Communications
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Questions

Please visit http://ucpath.ucdavis.edu
Email questions and comments to: ucpath@ucdavis.edu
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                       ~ March  2014 ~   


Sun Mon   Tue   Wed   Thu   Fri   Sat  


 2   


3     Group 1 Summit     10 AM - 5 PM  


Week 1  FSPD Summit Kickoff  


WFA.09    New Hire  


Working Lunch  


WFA.09 (continued)  


WFA.12    Rehire  


 


4        Group 1 Summit       8 AM - 5 PM  


WFA.14    Transfer (Inter - location)  


WFA.15     Transfer (Intra - location)  


Half Hour Break/ Lunch  


WFA.02    Concurrent Jobs  


 


  5     Group 1 Summit       8 AM - 5 PM  


TA.01  Time & Attend. Exceptions  


Half Hour Break/Lunch  


AM.07    Takes & Entitlements  


AM.06     Manage Accruals & Usage  


 


6        Group 1 Summit             8 AM - 5 PM    


AM.06 (continued)  


PY.01    Additional Compensation  


Half Hour Break/Lunch  


PY.01 (continued)  


   


7     Group 3     Review      8:30 AM  –   4:30 PM  


PY.21  W2c Process  


PY.07  Imputed Income Process  


PY.14    Records / Data Requests  


AM.08    Workers’ Compensation Admin.  


COMP.01  Academic Advancement  


COMP.02  Mass Pay Change  


   8      


 9  


10    Group 1 Summit   10 AM - 5   PM  


Week 2 FSPD Summit Kickoff  


PY.18    Retirement Classif. & FICA  


Working Lunch  


PY.18 (continued)  


PY.17    Retirement/FICA Correct.  


 


11        Group 1 Summit   8 AM - 5 PM  


PY.03    Deduction Mgmt  


Half  Hour Break/Lunch  


PY.08  Multi - Location Pay  


 


 


12     Group 1 Summit      8 AM - 5 PM  


PY.09 Non - Resident Alien proc.  


Half Hour Break/Lunch  


WFA.08 Maintain POI  


WFA.01 Contingent Worker  


   


  13      Group 1 Summit        8 AM - 5 PM  


GL.08  Mgmt  - Work Study Inbound  


GL.10  Mgmt - Work Study Outbound  


GL.09  Mass Cost Transfers  


Half Hour Break/Lunch  


GL.02 Benefit Cost Transfers  


 


14    Group 3   Review     8:30 AM  –   3:00 PM  


WFA.11   Probationary Status & Trial Emp.  


WFA.07   Job Record End Date Monitoring  


WFA.04   Employment Verification  


WFA.17   PowerPoint re why no documents  


Grou p 3   Feedback Logs due  


 


 15      


16 


17    Group 2   Summit   10 AM - 5   PM  


Week 3   FSPD Summit Kickoff  


WFA.10  Personal Data Changes  


Working Lunch  


WFA.03  Data Changes  


WFA.13  Short Work Break  


 


18    Group 2 Summit     8   AM - 5   PM  


COMP.03  Pay Rate Change  


WFA.06  Job Earnings Distribution  


Half Hour Break/Lunch  


WFA.06 (continued)  


AM.03   Leave Admin. -   with Pay  


 


19    Group 2 Summit     8   AM - 5   PM  


AM.04   Leave Admin  -   without Pay  


AM.05   Leave Admin.  -   Sabbatical  


Half Hour Break/Lunch  


PY.13  Payroll Processing  


PY.10  Off - Cycle Checks  


 


20    Group 2 Summit       8   AM - 5   PM  


PY.11  Overpayment Recovery  


Half Hour Break/Lunch  


PY.12  Payroll  Adjustments  


 


 


 21  22  


Summit Week 1:


  Hilton - San Francisco Financial District


 


(Marion Randall, Cindy Jones, Theresa Schumacher, Alida Bailey, and Kerri Hester)


 


Summit Week 2:


 Burlingame, CA (Hotel TBD) 


Summit Week 3:


 Embassy Suites, Palm Desert 
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