ADMAN Executive Board
Agenda
June 19, 2014 (3-5 p.m.)
357 Hutchison 

Attendees (All ADMAN members are welcome to attend):

· Chris Hale
· Lisa Blake
· Teri Sugai
· Rosemary Martin-OCampo
· Allison Mitchell
· MaryAnn Mellor 
· Tracy Lade
· Lourdes Gomez 
· Michelle Hammer Coffer 
· Sara Reed

· Approval of May Minutes 
· Moved: Lourdes Gomez
· Second: Michelle Hammer Coffer 

· Standing Committee Reports:  3 p.m. to 3:30 p.m.


	Committee Reports:
	Representative:

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Init)
	Tracy Lade/Janet Brown Simmons/Karen Nofziger

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	CCFIT (Campus Council for Information Technology)
	Nora Orozco 

	FIS Steering Committee (Kuali)
	Karen Nofziger

	Ed Tech (Subcommittee within CCFIT)
	Kerry Hasa 

	Kuali Rice (collection of middleware)
	Dee Madderra 

	UC Path Steering Committee
	Susan Sainz

	HRIC/HRAC/Career Compass
(Human Resources Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Service Centers)
	Teri Sugai

	TIF  (Technology Infrastructure Forum) and TAC (Strategic Technology Advisory Committee)
	Tracy Lade


	
June 19, 2014 Agenda: 

3:00 – 3:30 – Discuss Campus Climate Survey to provide input to AEVC Rahim Reed

One concern is the broad question (exclusionary, intimidating, etc.); need more details to actually meet the training need on campus. 

Recommendation: Follow-up survey 

Customer service-focused work can sometimes mean facing irate or upset customers. 

Top 5 Perpetrators: 

· Coworkers
· Students
· Staff
· Supervisors
· Faculty 
Training
· Principles of Community
· Harassment & Discrimination Assistance and Prevention Program (HDAPP)
Training Opportunities:

· General feedback
· Workplace communication
· Cultural awareness
· Generational differences
· How to be a customer
· Additional training for supervisors 
 
3:30 – 4:00 : Tye Stallard CISA, CISSP, GSNA, M.Sc
Information Security Manager – to discuss Windows XP

· 800 people off-campus who login with CAS
· Information on the computer matters the most
· Windows XP (13 years old) was heavily adopted
· IET is using as many controls as they can for risk management
· Only as good as our weakest link
· Message – delay – August 27th; Windows XP machines will not be allowed to log-in and will be removed from the network. 
· There is a policy exception process; Provost and Chancellor are approval authority for exceptions.
· Contact IET for exception
· Fundamentally an asset inventory problem
· First step is to identify machines
· Computer might not be worth $5K; but access to the information could be worth millions
· 11% of Apples on campus are unsupported
· http://security.ucdavis.edu/winxp.html
Personally Identifiable Information
· Additional expressions of concerns about training on PII
· Need to conduct a risk assessment around PII on campus 
· Additional training coming through LMS
Office 365 
· Tye to follow up on encryption

LMS training available on computer security awareness

People need to hear in context what the risk is.  Identity theft … what does it mean?

UC Riverside credit card breach:

http://newsroom.ucr.edu/2800
Question:  Have you done a risk assessment for each department?

Something being discussed.

UCOP IS 3 -- Electronic Information Security outlines policies
 
4:00  - 5:00 -- ADMAN topics
-          Speaker requests/ideas:
· AVC Susan Gilbert  -- HR Transformation/Centers of Excellence
· UC PATH update – Radhika? Beverly?
· Change Management?
· Career Tracks 
· EPARs – questions about pay for performance; concerns about the same “Exceptional” rating; questions about rationale… are we working for parity or pay for performance?
· AEVC Rahim Reed – Campus Climate Survey
· Lisa Terry – OE – 360 degree feedback
TRS needed changes:

· Business rules (e.g. TX overtime calculation)
· Needs to be able to accommodate all users

Executive Board nomination discussion 
** Agreed that voting for all positions makes sense

o   Vice Chair nominees:
Christine Harlan
Chris Hale
o   Membership/Historian:
Shannon Tanguay
Lourdes Gomez
o   Recorder/Secretary:
Teri Sugai
o   ADMAN-hosted conference Chair
Kerry Hasa
	
** Still in need or look for Communications

Membership discussion

Sympa “Opt In” email procedure
 
Reminder: No July meeting

ADMAN Conference Planning
· Want to keep Key note speaker as a recommendation from the Executive Board 
· High interest speakers do more than one session
· Campus speaker to talk about campus globally
· Key note be the last speaker
· Topics: Work place environment, assertive communication, technology threads
· Keeping it open – yes. 
· More formalized networking 
· Business card drawings for raffle
· Table assignments based on work type?

======================================================================

Future meeting dates for Academic Year 13-14/14-15 – with appreciation to Janet Brown-Simmons for reserving Room 357 in Hutchison Hall for all our ADMAN meetings next year.

· June 19, 2014
· July – no meeting
· August 21, 2014
· September 18, 2014
· October 16, 2014
· November 20, 2014
· December 18, 2014

**************************************************************************************
Committee reports	

ABOG:  
No update for June 2014. 

AADI :   
No update for June 2014. 

CCC&D:  
No update for June 2014. 



CCFIT:  
Campus Council for Information Technology
Monday, June 9, 2014
3:00pm to 5:00pm
1003 Kemper Hall
 AGENDA: 
This was the final CCFIT meeting of the 2013-2014 year.  Provost Hexter and Academic Senate Chair Nachtergaele were present.  Incoming chair for 2014-2015 Mike Kleeman from Civil Engineering was introduced.  
Main Topics discussed during the year were:
· Formalizing relationship with the Academic Senate
· Data Science Initiative
· UC Davis student services portal
· Transition to Microsoft and Google email & collaboration services
· UC Davis data center initiative
· Research computing
· Campus application procurement/development
· Automated course evaluation project
· Future of SmartSite
· Data privacy
· Video initiative
· Electronic textbooks

The final presentation focused on the following topics and the discussion is included in the PowerPoint presentation.    
• Future of SmartSite – Andy Jones 
• Data privacy – Niels Gronbech-Jensen 
• Research support – Matt Bishop 
• Video fluency across the curriculum – Jim Carey 
• Electronic textbooks – Delmar Larsen 





ED Tech:   
No update for June 2014.

FIS Update
No update for June 2014. 

HRIC/HRAC:

HRAC Meeting Agenda
June 4, 1:00-3:00pm
Heitman Staff Learning Center
Introductions 

Discussion:  Voluntary Separation Program – Terri De La Mora 
Terri notified the group that the program will end June 30, 2014. She also provided a usage chart (see attached).

Information:  Windows XP – Tye Stallard
Tye discussed the impacts to campus users still using Windows XP. He said that anyone using Windows XP at work or at home (trying to access campus systems) will first get a warning message, then there will be a delay in access, and finally users will be blocked entirely. He encouraged everyone to reach out to their IT personnel or call the IT Express Service Desk at 754-HELP.

Information:  Organizational Excellence Change Management Presentation – Lisa Terry
Lisa made a presentation on Change Leadership (see attached Power Point)

Information:  Employee Training on Sexual Assault, Domestic/Dating Violence and Stalking – Lisa Brodkey
Lisa spoke about the law changing requiring all new employees to take at least 2 hours of training. The following website provides a link to the on-line course:
http://www.hr.ucdavis.edu/sdps/catalog/human-resource-management/shp-online

Discussion:  Staff Development and Professional Services 2014 Customer Survey Results: Highlights and Focused Discussion – Carina Celesia Moore
Carina provided results of the most recent customer satisfaction survey (see attached)

Information:  Retiree Health Changes – Irene Horgan-Thompson
Irene described changes to the UC Retiree Health Eligibility Rules (see attached)

Information:  One HR Transforming the Recruitment Strategy – Irene Horgan-Thompson         
TOPIC TABLED

Information:  HR Strategic Transformation Update – Susan Gilbert 
TOPIC TABLED

Susan Gilbert briefly discussed the importance of staff having a diversity and inclusion goal for next year. Staff Development is a strong focus – Managers/Supervisors and Leadership should have conversations with their direct reports on career development – it is very important to embrace staff development.






[bookmark: _MON_1464585580]

KC: 
[bookmark: _GoBack]No update for June 2014.

UC PATH Steering Committee:  
No update for June 2014.
SDAAC:
Meeting same day as ADMAN. 

SSC:  
SSC Update – June 2014
· SSC is pleased to announce that Sara Reed has accepted an offer to become their new Director.  Sara has already begun working with the SSC and will officially begin her new role on 7/1/14. (Congratulations Sara!).  To continue the momentum gained over the last 9 months and consistent with Chancellor Katehi’s plan following VC John Meyers departure, Sara will report to Associate Vice Chancellor of Student Affairs, Emily Galindo, who will report the interim CFO Kelly Ratliff. 
· The SSC was unsuccessful in completing their search for a new Finance Manager.  The position has been re-posted and Sara will be involved in the recruitment process. In the interim, SSC Finance will report directly to Sara Reed.
· In an effort to better communicate with their client base, the SSC has developed 5 function-specific listservs. Information will soon be posted on their website at ssc.ucdavis.edu.

Step Plus Update
Over the past two months, the Senate-Administration Workgroup on Step Plus Policies and Procedures (SAWSPPP) worked to put forward two motions to the Representative Assembly of the Academic Senate related to the proposed Step-Plus system as well as the extramural letter requirements for promotion to Professor Step 6. The Representative Assembly approved both motions at their June 3rd meeting.

Highlights of the step plus system are included in the attachment. The Assembly approved the motion, however, requested a three-year phase in period. The Vice Provost for Academic Affairs has information on the Step Plus system up on their website at http://academicaffairs.ucdavis.edu/policies/step-plus/index.html

The Step Plus system was approved for the Senate titles of Professor, Professor in Residence, Professor of Clinical__, and Acting Professor of Law. The plan is to seek adoption of similar guidelines by other academic titles including Federation titles over the summer.



TIF  -TECHNOLOGY INFRASTRUCTURE FORUM : 
No update for June 2014.

Other updates

General Ledger Review
1. Will this replace the 325 PI ledger report?  No this will not replace that, PIs are still expected to review their reports
1. Can PIs review this new general ledger instead of the Fiscal Officers? No, the fiscal officer is the one who knows the policies, etc. and should be verifying the ledger as a fiscal officer responsibility
1. If the Fiscal Officer is out on leave, can the account delegate review the ledger? No not at this time, the intent is to keep it the FO. However, they are looking into ways to be able to quickly change the FO to a delegate if the FO happens to be on an extended leave and someone needs to act on their behalf. 
1
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CAMPUS COUNCIL 

FOR INFORMATION TECHNOLOGY



Discussion 

with Provost Hexter and Senate Chair Nachtergaele



June 9, 2014

ccfit.ucdavis.edu
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Today’s Meeting



Welcome 

		About CCFIT

		Objectives for today





2. Today’s Discussion

		Future of SmartSite 

		Privacy issues 

		Research computing 

		Video fluency across the curriculum 

		Electronic textbooks 





3. Preliminary work plan for 2014-15 



ccfit.ucdavis.edu

Overview | Discussion | 2014-15 Work Plan |
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                 CCFIT: CHARGE

		Advise the Provost and the Campus CIO

		Report on issues, activities, recommendations





		Help identify and address technology needs and issues of particular interest to faculty, students and staff

		Existing and new services

		New directions and proposals related to teaching, learning, research, and administrative services at UC  Davis





		Ensure close coordination with the Academic Senate





		Facilitate campus consultation and sharing of information 









Overview | Discussion | 2014-15 Work Plan |
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WHO WE ARE





Overview | Discussion | 2014-15 Work Plan |

Full membership in appendix
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THIS YEAR AT A GLANCE



MAIN TOPICS

		Formalizing relationship with the Academic Senate

		Data Science Initiative

		UC Davis student services portal

		Transition to Microsoft and Google email & collaboration services

		UC Davis data center initiative

		Research computing

		Campus application procurement/development

		Automated course evaluation project

		Future of SmartSite

		Data privacy

		Video initiative

		Electronic textbooks





ALSO:

		Held working sessions with Provost and Senate Chair











Overview | Discussion | 2014-15 Work Plan |
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Today’s discussion:



Future of SmartSite

Data privacy

Research computing

Video fluency across the curriculum

Electronic textbooks











Overview | Discussion | 2014-15 Work Plan |
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1. Future of SmartSite

-- Andy Jones

Associate Dir., ATS











Overview | Discussion | 2014-15 Work Plan |
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Future of SmartSite: LMS Project



LMS Workgroup:

		Established summer/fall 2013

		Prepare for evaluation of options, transition plan







Looking for:

A robust, dependable, innovative LMS that allows faculty to:

Share resources

Encourage student collaboration

Use third-party tools, and 

Deliver hybrid and online courses. 



From surveys of faculty, students and staff:

		User friendliness 

		Core features 

		Enhancements





















Overview | Discussion | 2014-15 Work Plan |
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Progress to date:



Fall 2013:

Review of LMS vendors by the new LMS Working Group 



Spring 2014: 

Consultations before publishing RFP

Survey of UC Davis Community

UC Davis LMS Showcase (May 23)

June: Review of RFP responses 













Overview | Discussion | 2014-15 Work Plan |

Future of SmartSite: LMS Project
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Next:



Summer 2014

LMS options to be a primary topic at SITT



Fall 2014

		Pilot/trial 1-3 options





2015

		Reports on lessons learned (showcase, pilots, feedback) – Jan.

		Contract – Winter

		Implement the new LMS – Feb-Sept. 

		Live transition to the new LMS – Fall

		Encourage faculty use of the new LMS (gradually pull back support for current system) – 2015-16



















Overview | Discussion | 2014-15 Work Plan |

Future of SmartSite: LMS Project
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2. Data Privacy

-- Niels Gronbech-Jensen

Professor, Engineering











Overview | Discussion | 2014-15 Work Plan |
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Data Privacy



1. Outsourcing

		Contracts on privacy

		Data security

		Example: Google email and apps





2. Campus data policy and practices

		Privacy and transparency

		Data extraction from course delivery

		Example: LMS and data analytics





3. Proposal for data management strategy

		Policy & Oversight Committee 



	(Senate, Security Officer, CIO, CCFIT, etc.)

		Preliminary meeting in May (Jensen, Jeremic, Levin, Lopez, Molinaro, Schmitt, Washington, Youtsey) 





















Overview | Discussion | 2014-15 Work Plan |
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3. Research Support

-- Matt Bishop

Professor, Computer Science











Overview | Discussion | 2014-15 Work Plan |
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Research Support



Subcommittee Membership

		Researchers from several disciplines, DSI Founding Director, Office of Research, University Librarian, IET





See full membership list in appendix





Charge 

		Identify the technology support needs of the research community; and

		Develop plans to make the availability of resources, and the handling of requests for resources, transparent and clear to researchers























Overview | Discussion | 2014-15 Work Plan |
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Key Findings from Open Forums



Need more support resources (infrastructure, space, services, people) 

		Serious concerns about potential centralization – researchers need support that’s close, knowledgeable and part of their community

		Some researchers we talked to see centralization as hampering their research, not benefitting it

		Removes needed resources, people and then does not offer help for problems those resources, people solve

		What a centralized system might offer:

		Services & infrastructure that a single unit can’t afford (e.g., GPU cluster)

		Human resources (pool of expertise – domain experts + HPC/tech experts)























Overview | Discussion | 2014-15 Work Plan |

2. Need better way to handle funding 

Centralized services, people and equipment should be offered at no cost to the researchers, not even on a cost-sharing basis 

Need incentives to use the expertise and capabilities we have at Davis; experiment, explore, innovate (too many barriers)



The CCFIT Subcommittee on Research Support sponsored four open forums with researchers. 

*









Key Findings from Open Forums



Overview | Discussion | 2014-15 Work Plan |

3. Need to strengthen some areas, offer new services

		Network connectivity 

		Software licensing 

		Data storage and back-up 

		Data archiving and data management 

		Data acquisition 

		Collaboration, file sharing 

		Research dissemination 



4. Need campus training and mentoring program

		Local tech support staff need deep expertise in HPC 

		Train students in research support through a mentoring program







*









Research Support

Next Steps:



Discuss our findings with the new CIO (July/August)



2. 	Bring together researchers and CIO to more fully define new support services/model (early Fall)



























Overview | Discussion | 2014-15 Work Plan |
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4. Video Fluency across 

the Curriculum

-- Jim Carey

Professor, Entomology











Overview | Discussion | 2014-15 Work Plan |
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Video Fluency



Overview | Discussion | 2014-15 Work Plan |

Importance and purpose:

		Digital leadership. Situate UC Davis at forefront of strategic use of digital technology  (e.g. IET digital services; LMS)

		Enlightenment. i.e. provide concrete examples/models for use of digital/video in research, teaching, and outreach.

		Training. Workshops/boot camps for faculty, staff and students

		Writing tutorials. Expand disciplinary scope of writing video playlist for ‘writing across the curriculum’ 





4 Projects we are starting:

		1-minute expert

		Term paper “Write like a Professor” playlist

		Video/digital boot camps

		Prototyping e-syllabi, e-handouts, e-lab manuals
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Video Fluency



Overview | Discussion | 2014-15 Work Plan |

Project 1: One Minute Expert

		30 departments/disciplines

		Produce 3-5 one-minute video playlist for each department

		Hire one undergraduate for each playlist



https://www.youtube.com/watch?v=-Fv1J0DF69c





*









Overview | Discussion | 2014-15 Work Plan |

Project  2: 

Term paper “Write Like a Professor”  Playlist

		Produce  >5 new writing playlists

		Adapt, extend and refine Carey-Perrault model





		Arts, Humanities, Physical Science, Social Science, Biological Science



Video Fluency







*









Overview | Discussion | 2014-15 Work Plan |

Project  3: Video/Digital Boot Camps

		Summer Institute for Teaching and Training (SITT)





		6 video workshops offered 



  2014-15 academic year



		3 for faculty and 



  3 for grad students/postdocs

Video Fluency







*









Overview | Discussion | 2014-15 Work Plan |

Project  4: Prototyping e-Syllabi, 

e-Handouts, e-LabManuals

		Produce prototype electronic syllabi, handouts, lab manuals

		Emphasis on use of multimedia patterned after digital journalism



Video Fluency
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5. Electronic textbooks

-- Delmar Larsen

Assoc. Professor, Chemistry











Overview | Discussion | 2014-15 Work Plan |





*









Ed Tech Subcommittee



Overview | Discussion | 2014-15 work plan|

Charge:



Identify, assess, and make recommendations on services, emerging technologies and future directions for educational technology at UC Davis.





Membership*:



		Faculty several schools and colleges

		Undergraduate and graduate students

		Academic support units







*Full membership list available in the appendix



DAVID - Let’s be consistent – some are ATS (Andy, Tim, David), Dan is IET-ATS, Mary is IET.  They should all be either ATS or IET-ATS.

DELMAR- fixed to “IET-ATS”

*









Continue evaluating and tracking e-textbook activity on campus and coordinate pilots

Two pilots should be conducted

Pilot 1: Commercial e-textbooks

Pilot 2: Faculty-created open e-textbook via the UCD ChemWiki

Goals of the pilots:

To determine if e-textbooks save money for students (full cost analysis)

To determine if e-textbooks are easier to use and more functional for the students and faculty

Establish efficacy of faculty created open textbooks 

Overview | Discussion | 2014-15 Work Plan| 

E-textbook Activities

Pilot 2 was initiated via NSF funds 

It is operating under review by iAMSTEM Director Molinaro



*

DAVID - Perhaps something about exploring the efficacy of faculty created open textbook options.  I continue to think that there are two distinct, if related, issues – electronic textbooks/content and open textbooks/content.  Why should we shy away from identifying both (open as well as electronic) as interesting areas of study.

DELMAR - edited









E-textbooks: Next Steps



Overview | Discussion | 2014-15 Work Plan |

Administrative Support

		Publicity to support participation of faculty and students 

		ASUCD senators are discussing potential student fee ($2/student/quarter) to support the expansion of STEMWiki Hyperlibrary





Financial Support ($100k over 2 years)

		$29k in “balloon payment” for computer hosting. Needed by 9/15/14 or project will need to be moved off campus.

		$35k in salary support over 2 years for content integration and growth (primarily undergraduate student support).

		$36k in faculty incentives to develop and adopt Wikitexts 		10 x $1k (<100 student classes) + 



		5 x $2k (100-250 student classes) + 

		4 x $4k (>300 student classes)

Admin & financial support through: TBD







		





Originally proposed two pilots should be implemented (total: $70,000)

		Pilot 1: Commercial E-textbooks: $35,000 (subsidized E-text at 250 students with $100 per E-text)

		Pilot 2: Faculty created Open E-textbook via the UCD ChemWiki: $30,000 (three quarters of GSR support).







Proposal outlining the two pilots were not prepared last year. The first pilot was not implement and the second was implemented based on NSF funding (Larsen). This is currently in progress in two Chem2 C classes under the review of VP iAMSTEM Marco Molinaro. 
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Preliminary Work Plan 





Continued from 2013-14:

		Learning management system

		Research support

		Data privacy





Plus other topics, to be identified in consultation with:

		Provost and Academic Senate

		CCFIT members (incl. ASUCD, GSA, AdMAN)

		New CIO









Contact us with issues and topics where CCFIT can help:

council-support@ucdavis.edu



Overview | Discussion | 2014-15 Work Plan |

2014-15 
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Discussion
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APPENDIX
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		Niels Gronbech-Jensen, CCFIT Chair

		Matt Bishop, Chair, Research Support

		Jim Carey, Co-chair, Ed Tech

		Delmar Larsen, Co-chair, Ed Tech

		Boris Jeremic (Senate IT)

		Mike Allred (ARM)

		Linda Behrens (Extension)

		Keith Bradnam (Acad. Fed.)

		Diane Davies-Conley (ARM)

		Eric Evans (ASUCD)

		Dale Hurt (DeVAR)

		Brooke Jacobs (Acad. Fed.)

		Andy Jones (IET)

		Tom Kaiser (Senior Advisors)

		Oliver Kreylos (Acad. Fed.)

		David Levin (IET)

		Elias Lopez (Student Affairs)

		Spencer McManus (ASUCD)

		Morna Mellor (IET)























APPENDIX |

CCFIT MEMBERSHIP

		Prasant Mohapatra (IET)

		Nora Orozco (AdMAN)

		Michele Platten (ARM)

		Shari Pulis (Research)

		Mark Redican (IET)

		Dawn Roarty (DeVAR)

		Bob Sams (ANR)

		Carly Sandstrom (ASUCD)

		Babette Schmitt (IET)

		Rich Shintaku (Grad Studies)

		Su-Lin Shum (BIA)

		MacKenzie Smith (Library)

		David Tenorio (GSA)

		Andrew Walker (Staff Assembly)

		Mary Wall (Undergrad. Educ.)

		Cheryl Washington (IET)

		Gabe Youtsey (IET)
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Matt Bishop, Computer Science (chair)

Nick Anderson, UCDHS

Paul Dodd, Office of Research

Louise Kellogg, Geology

Patrice Koehl, Computer Science 

Mark Rashid, Civil & Environmental Engineering

Marc Redican, Information and Educational Technology

MacKenzie Smith, Library

Sheryl Soucy-Lubell, Office of Research

Tony Tyson, Physics

Peter Yellowlees, Health Informatics, UCDHS

Gabe Youtsey, Information and Educational Technology
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Research Support: Membership
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Ed Tech: Charge & Membership



Delmar Larsen, Chemistry (Co-Chair)

James Carey, Entomology (Co-Chair)

Liz Applegate, Nutrition 

Christian Baldini, Music

Linda Behrens, UC Davis Extension 

Jamie Butler, Deans’ Tech. Council

Arnold Bloom, Plant Sciences

Dan Comins, ATS

Eric Evans, ASUCD 

Laura Grindstaff, Sociology

Cara Harwood, CETL

Kerry Hasa, AdMAN 

Andy Jones, ATS

Amy Kautzman, Univ. Library

 

APPENDIX |

Tim Leamy, ATS

David Levin, ATS

Elias Lopez, Univ. Registrar 

Spencer McManus, ASUCD 

Marco Molinaro, Undergrad. Educ.

Paul Salitsky, Exercise Physiology

Mary Stewart, GSA

Chris Thaiss, CETL

Mary Wall, Summer Sessions

Tobin White, Education





*









APPENDIX |

E-textbooks: Key Drivers



		Growing political pressures to address rising costs of education

		Implement novel technological advances in education

		Help faculty address edition changes

		Coordinate outreach efforts and greater engagement at UC Davis.



Educational costs are growing rapidly resulting in increasing pressure on higher education institutions. Calls for widespread adoption of e-textbooks to alleviate rising costs: SB 1052, SB 1053 (California), Textbook Affordability Act, and more pending Affordable College Textbook Act (US).



The cost of college textbooks has risen much higher than the overall CPI since 1978, almost 7% annually on average for textbooks versus 4% for all goods and services. 



The annual inflation rates for textbooks have increased in a range of about 4-9% annually, compared to the overall average inflation rate of 2.67%.



1: Continue evaluating and tracking e-textbook activity on campus and coordinate with below pilots

2: Two pilots should be implemented (total: $70,000)

		Pilot 1: Commercial E-textbooks: $35,000 (subsidized E-text at 250 students with $100 per E-text)

		Pilot 2: Faculty created Open E-textbook via the UCD ChemWiki: $30,000 (three quarters of GSR support).



Identical assessment protocols for complete evaluation: Karen Dunn-Haley, Marco Molinaro, Terry Westover ($5,000)

  Goals of the pilots:

		To determine if E-Textbooks save money for students (full cost analysis)

		To determine if e-textbooks are easier to use and more functional for the students and faculty

		Establish efficacy of faculty created open textbooks 



*









APPENDIX |

The ChemWiki has a strong presence on the Internet with over 1.5m Google daily "impressions" (number of times pages from the ChemWiki appeared in search results). The project served 49,675,108 total since 2008 with an average time on page of 1:28 per visit, resulting in ~123 years since 2008. Each page has UC Davis’ name  at top.

II: Dissemination and Outreach





 















The ChemWiki has a peak percentage of 17.5% of all UCD traffic. Next one is Central Authentication with 9%. This will increase to 25% by 12/2014 and 50% by 12/2015.

E-textbooks





The ChemWiki has a strong presence on the Internet with over 1.5 million Google daily "impressions" (number of times pages from the ChemWiki appeared in search results). Since the initiation of NSF funding (June 2013), the project served 26,855,568 pageviews (49,675,108 total since 2008) with an average time on page of 1:28 per visit (a conservative estimate). This results in 55.6 years of constant reading over the past year and over 123 total years since 2008. 



Social media was targeted to facilitate the dissemination of the ChemWiki. Each page of the ChemWiki allows viewers to “like” via Facebook, tweet” via Twitter and/or “plus” via Google+. A simple search for “ChemWiki” on Twitter or Facebook demonstrates the impact of our social media dissemination efforts with ChemWiki pages garnering over 10,000 “likes” (over 1,000 for the front page alone) with a total "reach" of discussion extending over >5,000 students. Over 350 tweet comments are publically viewing on twitter and include both student and professionals (faculty and other OER projects). A sampling of the students comments include:

		“A big part of my chemistry understanding is due to reading UC Davis' chemwiki. Thank you internet” 

		“there's such a thing as a blessing it's called chemwiki”

		“I am really glad that UC Davis's shares their Chem Wiki!”

		“Whoever created Chemwiki, my take home test and I thank you”

		“ChemWiki project at UCDavis began as student assignment. Now major open Chemistry resource" 

		"I feel like my Chemistry grade would double if my professor transformed into the Chemwiki”

		“This website pretty much saved my life http://chemwiki.ucdavis.edu”









*









Recommendations/Next steps:























Preliminary results indicate that the ChemWiki can supplant existing textbooks effectively

The STEMWiki Hyperlibrary project is an extremely powerful and successful platform for addressing a broader e-textbook implementation at UCD (beyond Chemistry)

The ChemWiki is a significant outreach mechanism for UCD  

E-textbooks



Mean: 73.65%

Std: 11.9%

Mean: 61.3%

Std: 14.6%

Mean: 60.8%

Std: 14.9%

The exam performances are statistically identical for both classes in ChemWiki pilot

Mean: 72.9%

Std: 12.4%

Mean: 72.9%

Std: 12.4%

Exam 2

Exam 1

ChemWiki

ChemWiki

Textbook

Textbook
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UCDAVIS

UNIVERSITY OF CATILTIFORNIA

























Academic Federation
Academic Senate

AdMAN

Admin. & Resource Management
Agr. & Natural Resrcs

ASUCD

Dev. & Alumni Relations
Graduate Student Assoc.
Graduate Studies

Information and Ed. Technology
Office of Research

Senior Advisors (asst deans)
Staff Assembly

Student Affairs
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How to Write Like a Professor

Produced by Professor James Carey (Entomology) and Sarat
of the videos is based on writing strategies used by many f:

The video set is not about grammar, out
term paper (manuscript) preparation.

tining, structuring, ¢

Producers: Dr. James Carey, Dr. Sarah Perrault and Shruti D

Title

Length

1. Introduction

PART I: PREPARATION

. Best practicies for word processing

. Ethical writing/plagiarism

. Citations

. Picking a_topic

. Types of sources

. Researching

BREECEEEE

. Plan of attack

PART II: WRITING

9. Stage I: Launching

10. Stage II: Thoughts on paper

11. Stage LII: Growth and development|

12. Stage IV: Complete working draft

13. Stage V: Completion (3:02)
14. Finished term paper (pdf)

TOTAL PLAY TIME:

39 mins 53 secs
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Instructional Video .z
Boot Camp

Noon Hour Meetings on:
May 12, 14, 16 (MWF)

INSTRUCTORS:
James R Carey
Professorof Entomalogy (UCD)
and
Dan Comins
Instaucional Desier (UCD)

CLICK HERE TO SIGN UP

YOU WILL LEARN TO (click):
PIDEO CAPTURE:
+ Classroom Lectuxes. Lifetatielecture (JR Care)
+ Seminars, plenarytalks Tom Seeley:, Sis Michael Marmot
PRODUCE:
Mii Lestixes Least Seuares; Everts of /11
Exrictmert videos Fi Efise, Pearl Earing, Lithium
Methads videos. Dsing insect nets
Themed plagtists Term paper wiiting citeions; development
Video research abetracts Supine behavior
Video seaumes. Dndergyacuate studert
Departmental oureach, Etbomology/ematology mimte
Conrse tralers SAS TV (Tertoriom and War)
INCORPORATE:
+ Sownd effects soaser cxowing; crying bab:
+ Barkground music bicyole ride; insomniac; adventute
+ Viudl ffects eagle nebuls fulling peppers

YOU WILL NEED: “Wideo is one of those ‘eplasive’
+ Laptop computer @eas of instructional fechnolog—
+ Webcam (internal o externl) once people figure it cut, everyame will
+ Free Cantasia dowrload wat fo use it ” Nerin Michelle, CIO,
University of Arizana

15 Ideas in Digital Instruction
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“Biology is a living,
changing,

evolving science.”

Movi Wokcome.1





Percent Change Since 1978 for Educational Books,
Medical Services, New Home Prices, and CPI
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Fact Sheet: UC Retiree Health Eligibility Rules

UC is simplifying the eligibility rules for retiree health benefits, eliminating the grandfathering “rule of 50"
for retiree health benefits that affects current policy-covered employees who became UCRP members
prior to July 1, 2013. This fact sheet outlines the eligibility rules that reflect this change.

To be eligible for retiree health benefits, empldyees must meet the following criteria at the time of
retirement:

* Choose to receive a monthly retirement benefit

= Be enrolled in or eligible to enroll in UC employee benefits on the day they retire

« Continue coverage at the time they retire

* Have a retirement date that is within 120 days of the date they end UC employment

» Continue coverage until the date retirement income begins

In addition, UC policy-covered employees are subject to one of the foliowing sets of eligibility rules for
retiree health benefits, depending on their date of membership in UCRP or their rehire date if they have a
break in service of 120 days or more. For most employees, the membership date is the first day of work.

ELIGIBILITY RULES FOR POLICY-COVERED EMPLOYEES HIRED PRIOR TO JAN. 1, 1990

Faculty and staff receive 100 percent of UC's contribution toward the medical and/or dental monthly
premiums if they retire: ,
* Before age 55 and have at least 10 years of UCRP service credit (five years for Safety members)

* Atage 55 or later and have at least five years of UCRP service credit
ELIGIBILITY RULES FOR POLICY-COVERED EMPLOYEES HIRED OR REHIRED FROM JAN. 1,
1990 TO JUNE 30, 2013

Employees are eligible for retiree health and the UC contribution toward medical and/or dental plan
monthly premiums based on the following formula:

i Years of UCRP | Percentage of UC Contribution
| Service Credit |

| 5-9 i If age plus years of service is at least 75 then 50%; otherwise not eligible
10 ' 50% | -
111-20 | Increases from 50% by 5% per year to 100% at 20 years

These rules also apply to Safety members, regardless of hire date.

05.20.14 HUMAN RESOURCES UCNET.UNIVERSITYOFCALIFORNIA.EDU 01
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ELIGIBILITY RULES FOR POLICY-COVERED EMPLOYEES HIRED OR REHIRED ON OR AFTER
JULY 1, 2013

To encourage longer service, UC adopted a new graduated eligibility formula to determine how much it
pays toward retiree health insurance premiums.

The formula is based on both the employee’s years of service and age (in whole years) at retirement.
UC'’s contribution to health care premiums increases significantly for employees wha retire closer to the
age at which they are eligible for Medicare.

The new formula also aligns more closely with the provisions of the 2013 Tier of the UC Retirement Plan,
for which employees hired on or after July 1, 2013 are eligible.

The new rules affect UC employees, except Safety employees, hired or rehired on or after July 1, 2013.
Represented employees should refer to their contracts for eligibility rules.

The chart below shows the graduated eligibility formula in more detail.

Graduated Eligibility Formula

For employees hired on or after July 1, 2013

50-55* | 56 57 58 59 60 61 62 63 64 65

10 0% 5.0% | 10.0% | 15.0% | 20.0% | 25.0% | 30.0% | 35.0% | 40.0% | 45.0% | 50.0%

11 0% 55% | 11.0% | 16.5% | 22.0% | 27.5% | 33.0% | 38.5% | 44.0% | 49.5% | 55.0%

12 0% 6.0% | 12.0% | 18.0% | 24.0% | 30.0% | 36.0% | 42.0% | 48.0% | 54.0% | 60.0%

13 0% 6.5% | 13.0% | 19.5% | 26.0% | 32.5% | 39.0% | 45.5% | 52.0% | 58.5% | 65.0%

14 0% 7.0% | 14.0% | 21.0% | 28.0% | 35.0% | 42.0% | 49.0% | 56.0% | 63.0% | 70.0%

15 0% 7.5% | 15.0% | 22.5% | 30.0% | 37.5% | 45.0% | 52.5% | 60.0% | 67.5% | 75.0%

16 0% 8.0% | 16.0% | 24.0% | 32.0% | 40.0% | 48.0% | 56.0% | 64.0% | 72.0% | 80.0%

17 0% 8.5% | 17.0% | 25.5% | 34.0% | 42.5% | 51.0% | 59.5% | 68.0% | 76.5% | 85.0%

18 0% 9.0% | 18.0% | 27.0% | 36.0% | 45.0% | 54.0% | 63.0% | 72.0% | 81.0% | 90.0%

19 0% 9.5% | 19.0% | 28.5% | 38.0% | 47.5% | 57.0% | 66.5% | 76.0% | 85.5% | 95.0%

Years of UCRP Service Credit at Retirement

20 + 0% 10.0% | 20.0% | 30.0% | 40.0% | 50.0% | 60.0% | 70.0% | 80.0% | 90.0% | 100.0%

* Those who retire between ages 50 and 55 are eligible to enroll in UC-sponsored health insurance for retirees but
will not receive a UC contribution.

05.20.14 HUMAN RESQURCES UCNET.UNIVERSITYOFCALIFORNIA.EDU 02






For UCnet and distribution to campus editors
UC simplifies retiree health benefits rules

To simplify administration and respond to employee concerns, UC is changing the
eligibility rules for retiree health benefits.

In an email letter to faculty and staff, Dwaine Duckett, vice president of human
resources, announced that policy-covered employees eligible for UCRP on June 30,
2013, will be subject to the eligibility rules that were in place as of that date.

This means that those employees who previously had been moved to the new 2013
eligibility rules because they were not vested in UCRP on June 30, 2013 or because their
age plus years of UCRP service was less than 50 at that time will no longer be subject to
the eligibility rules that went into effect on July 1, 2013.

“Many of our employees who were close to meeting the criteria for the grandfathering
provision were understandably concerned about the rule of 50,” Duckett said. This
keeps people under the rules that were in place when they were hired as long as they
stay at UC.

The change also simplifies administration of retirement benefits and is clearer to
employees, Duckett said.

“Retiree health is an important benefit. It is one that distinguishes us from other
employers and helps us to recruit and retain faculty and staff,” Duckett said.

With the change, policy-covered UC faculty and staff fall into one of three categories for
retiree health benefits eligibility, each based on the date of membefship in UCRP or
their rehire date after a break in service of 120 days or more. (For most employees, the
membership date is the first day of work).

These rules can vary by bargaining unit for employees who are currently in or have
worked in union jobs while at UC.

Employees hired prior to Jan. 1, 1990: receive 100 percent of UC’s contribution toward
the medical and/or dental monthly premiums if:
e They retire before age 55 and have at least 10 years of UCRP service credit (five
years for Safety members)
e They retire at age 55 or later and have at least five years of UCRP service credit

Employees hired or rehired between Jan. 1, 1990 and June 30, 2013: are eligible for
retiree health and the UC contribution toward medical and/or dental plan monthly
premiums based on the following formula:





Years of UCRP ' Percentage of UC Contribution
Service Credit

5-9 If age plus years of service is at least 75 then 50%; otherwise not eligible
10 50% )
11-20 Increases from 50% by 5% per year to 100% at 20 years

Employees hired or rehired on or after July 1, 2013: are eligible to enroll provided they
are 50 or older and have at least 10 years of service credit at the time they retire. If they
retire at age 56 or older, they will receive a percentage of UC’s contribution toward
monthly premiums based on their age and years of UCRP service credit at retirement.

To receive the maximum UC contribution, an individual must retire at age 65 with 20 or
more years of service.

The chart below outlines the percentage of the UC contribution for all eligible ages and
years of service credit.

| service | 50- | 56 s7 |58 (59 |60 |61 |62 |63 |es |65

| Credit | 55* | | Lo | . | [ |
10 0% | 50% |10.0% @ 15.0% | 20.0% | 25.0% | 30.0% 35.0% | 40.0% ' 45.0% | 50.0% |
| 11 | 0% | 5.5% | 11.0% | 16.5% | 22.0% | 27.5% | 33.0% | 38.5% | 44.0% | 49.5% | 55.0% |
| 12 0% | 6.0% | 12.0% | 18.0% | 24.0% | 30.0% | 36.0% | 42.0% | 48.0% | 54.0% | 60.0% |
113 | 0% | 6.5% | 13.0% | 19.5% | 26.0% | 32.5% | 39.0% | 45.5% | 52.0% | 58.5% | 65.0% |
| 14 0%  7.0%  14.0%  21.0%  28.0% | 35.0% 42.0% | 49.0% | 56.0% | 63.0%  70.0%
15 0% |7.5% | 15.0% | 22.5% | 30.0% | 37.5% | 45.0% | 52.5% | 60.0% | 67.5% | 75.0% |
| 16 0% | 8.0% | 16.0% | 24.0% | 32.0% | 40.0% | 48.0% | 56.0% | 64.0% | 72.0% A 80.0%
117 | 0% |85% |17.0% | 25.5% | 34.0% | 42.7% | 51.0% | 59.5% | 68.0% | 76.5% | 85.0% |
| 18 0% | 9.0% | 18.0% | 27.0% | 36.0% | 45.0% | 54.0% | 63.0% | 72.0% | 81.0%  90.0% |
119 | 0% |9.5% | 19.0% | 28.5% | 28.0% | 47.5% | 57.0% | 66.5% | 76.0% | 85.5% | 95.0% |
| 200r | 0% | 10.0% | 20.0% | 30.0% | 40.0% | 50.0% | 60.0% | 70.0% | 80.0% | 90.0% | 100.0 |

| | i | | | |
more | | | ! | %,

* Those who retire between agés 50 and 55 are elig-ibl'e to enroll in UC-sponsoréd health ihsurance for
retirees but will not receive a UC contribution.

An individual who leaves UC employment and later returns to work at UC, will be
subject to the eligibility rules in place at the time of rehire.

A fact sheet with details of retiree health eligibility rules is available here (link to FS).
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Year End | # Employees | Severance Paid | Total Savings
2010 45 $823,067 $2,000,000
2011 33 $564,402 $2,500,000
2012 37 $579,459 $2,500,000
2013 8 $580,415 $1,450,000
2014 6 $103,957 $434,200
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HRAC 06/04/14 (CCM notes)



Agenda Topic: Staff Development and Professional Services 2014 Customer Survey Results: Highlights and Focused Discussion



The following are notes from the focused discussion during the HRAC meeting. These items were documented on the easel charts by Carina Celesia Moore.



Actions that can we support times/places for e-learning

· SD&PS can create a time in one of the Hoagland technology labs

· Departments can find a space in the office for people to do e-learning (e.g., available office, kiosk, place away from one’s cubicle)

· People can do e-learning in the campus library



Considerations for how your organization models taking time for professional development

· Cross training so that people can backfill easily when people attend courses

· Manager affirms importance of professional development and makes active participation possible

· Manager models professional development

· Build professional development into performance management goals

· Use the UC Davis Individual Development Plan (IDP) strategically; articulate how the individual’s goals fit with the overall organization’s goals



Validating and expanding upon the themes that emerged from the survey

· Project Management

· Schedules, deliverables, budget, how to manage process from small to large projects in a university setting

· Research Administration

· AAs see research administration as a next step in their careers

· 360 Feedback focused on leadership

· Perhaps have the Leadership Practices Inventory (LPI) available outside of the Leadership Challenge course

· Change Management

· Change management from a manager’s perspective

· Change management from an individual contributor’s perspective, especially how to thrive given changes that could be uncomfortable

· Change resilience

· Performance Management

· Succession Planning

· What it is/introduction

· Steps to take; how succession planning is done at UC Davis

· Considerations given limited resources

· How to develop next positions in an institution with practices around open recruitment

· Build up what will be presented at UCOP July meeting that Susan will attend

· More summer course offerings since people have more time available

· Working with different generations

· Working with different personalities

· Shorter course offerings, some that are less than three hours (difficult for people to get away from their work)

· Brown bag format – one hour topics (though perhaps not during noon hour itself if work-related)

· Webinars

· Career counseling

· Leveraging what SD&PS has to offer

· Article in Dateline promoting career counseling services (authored by Scott Yates)
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Types of Change

Developmental

Improvement in organization’s current operation

Transitional

The design and implementation of something different from what currently exists; fixing a problem

Transformational

A change so significant that it requires a shift of culture, behavior and mindsets to be successful and sustainable over time

3











The first question to ask is about the type of change.  The type dictates the strategies and the leadership approaches required to be successful.



Developmental – Increasing skills, learning, improving an existing business process Examples TEAM BUILDING, TRAINING, INTERVENTIONS TO DECREASE CYCLE TIME)



Transitional – Dismantles the current way of operating and puts in place a newly designed desired stated. Reorganizations, change in software, adding new products or services (Example KUALI, REORGANIZATIONS, NEW POLICIES OR PROCEDURES)



Transformational – Occurs when the organization recognizes that the old way of operating, even if it were to be “improved”, cannot achieve the business strategies required to succeed in a new environment.  It is a dramatic modification in strategy that requires a change in the total system.  Touches the whole organization. The deep structure of the organization is fundamentally altered. 



Key feature is that the specifics of the new state are unknown when the change process begins.  The specifics emerge as a product of the change effort.  This makes it unpredictable and usually messy.

3



Is this a Transformational Change?

Does your organization need to begin its change process before its destination is fully defined?

Is the scope of the change so significant that requires a shift in organizational culture and people’s behavior and mindsets in order to succeed?

4
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Requires an understanding 
of what is driving the change

What external forces drive the change?

What strategy will we use to meet the new requirements that result from these external forces?

What behaviors and mindsets will need to change to achieve the strategy?











Requires attention to three critical, interdependent areas

Content

What must change – strategy, structure, systems, etc.

People

Human dynamics – people’s emotional responses

Process

How the organization will change – governance structure, implementation plans, communication, etc.











		Mindset		Behavior

		Culture		Systems



Individual

Collective

Internal

External

Values, beliefs, thoughts, emotions, levels of commitment

Work styles, skills and actions

Norms, collective ways of being, working and relating

Strategy, structures, systems, processes and technology

		Change Processes













For culture change to succeed, 
the new culture…

Must be relevant to transformational change success

Must be explicit and legitimate

Must include and support personal change

Must have a champion and be modeled by leadership

Must engage a critical mass of employees

Must ensure that all aspects of the organization are realigned to it

8
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Approaches to leading transformation

Unfolding of continuous events moving us toward a desired outcome

Purposeful and integrated

Each action must build toward the next to create momentum

Best laid plans will be constantly adjusted to realities that occur at all levels of the organization

9
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What we want

10















A



What we experience

B

11











Transformational Change is Messy

The actual future state is being discovered during the change implementation

Requires forging into the unknown

There is no way of really knowing in advance the exact scope of work required













How can we “manage” a transformational change?

Give up the expectation that you will have total control

Actively pursue information and feedback 

Use the information and feedback for learning

Use the learning to make expedient course corrections











Requires significant personal awareness and transformation

Fundamental assumptions and mindsets about reality

Ways of being, working, and relating

Behavior and style

Increase levels of personal empowerment and effectiveness at supporting organizational change













Achieving extraordinary results requires change leadership competence

Increased understanding of change

Expanded awareness

Understanding that we must attend to        both internal and external dynamics at      multi-dimensional levels (i.e. individual, relationship, team, organization) 











Consider change leadership as a strategic discipline

Organizational change capability is no      longer a “nice to have”

It is an ongoing, critical function for              21st Century success

Developing change leadership capability is essential











How will you know if you and others in your organization have embraced organizational changes?











Instructions

Read the following statement and indicate the extent to which it describes you 

The question uses a four-point scale from strongly disagree to strongly agree

When instructed, press the button that coincides with your response (1,2,3 or 4)
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When travelling on Interstate 80, I drive over the speed limit.

Always

More often than not

Every now and then

I never drive over the speed limit
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Instructions

Read each statement and indicate which one best describes the way your organization responded to its most recent change initiative.

When instructed, press the button that coincides with your response (1 or 2)
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During your most recent organizational change, generally…

Change leaders were sought for advice and input.

Change leaders were criticized.
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The results of the changes were used to evaluate how best to continue or improve.

The benefits of the change were challenged, questioned or discounted.



During your most recent organizational change, generally…
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The emphasis was on what needed to be adjusted, revised, or improved?

The emphasis was on what could be maintained or kept?



During your most recent organizational change, generally…
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Was the focus on successes and learning?

Was the focus on costs and sacrifices?



During your most recent organizational change, generally…
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Were most decisions made consistent with the vision?

Were more decisions made consistent with historical successes and past practices?



During your most recent organizational change, generally…
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Did people seek to understand what they needed to do and what was expected of them to be successful in the new environment?

Did people continue to act in the way they (or others) had been successful in the past?



During your most recent organizational change, generally…
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Did change leaders and those promoting change gain influence?

Did change resisters get more and more time and attention?



During your most recent organizational change, generally…
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Did change leaders and those promoting change gain influence.

Did change leaders and those promoting change become increasingly frustrated.



Finally, during your most recent organizational change, generally…
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The Challenge of Change

   The essence of life is change.  But change is disruptive, so we temper the disruption by seeking to make our systems and institutions immortal. We believe that if only these creations could stay the same, all would be calm.



David Carson, CEO, The People’s Bank
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The Challenge of Change

This is a myth – the myth of permanence.



Reality is knowing that to grow is to change.  Ideas, structures and processes are not – nor should they be permanent…The art of managing change is to successfully reshape that which is thought to be permanent.



David Carson, CEO, The People’s Bank
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Change never really ends

In a learning organization, we never really “arrive”

We are always looking for and adopting better ways to do business

31











Thoughts or Questions?
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Thank you!

Lisa Terry, MSOD
Interim Director, Organizational Excellence
lgterry@ucdavis.edu
752-3858

http://oe.ucdavis.edu
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UCDAavS STAFF DEVELOPMENT
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=
> SD&PS Survey Results g ‘

» Learner Perspective g
» Manager Perspective O

» HRAC Focus Group Discussion






UCDAVIS STAFF DEVELOPMENT

A\

Survey distributed Spring 2014
460 responses

What we found out

v Quantitative

v Qualitative - Topic themes

Y VY






To enhance my performance and
effectiveness in my current job

To enhance my opportunities for promotion
or a new career

For personal interest

For required training

Other (please specify)

0 100 200 300 400 500





I don’t know what courses are available

Topics don’t interest me

Registration process is difficult

Courses are full before I get a chance to register
Course times are not convenient

Course locations are not convenient

I don’t have time due to my workload

I cannot get release time

Not applicable — nothing has limited me

Other (please specify)

— —

0 50

100

150

200

250





UCDAVIS STAFF DEVELOPMENT

\

» Time/Place Flexibility:

» How can we support times/places for e-
learning

> Workload:

» Consider how your organization models
taking time for professional development





SD&PS Newsletter

Printed flyers/brochures

SD&PS website

E-mail

Campus communication (e.g., Dateline, Staff Voice)

Other (please specify)






UCBDAVIS

Staff Learning News

UCDAVIS

STAFF DEVELOPMENT AnD
PROFESSIONAL SERVICES

Staff Learning News

May 2014
Click here for a printable PDF version

In the Spotlight—Thank Goodness for Staff!

A Thank Goodness for Staff (TGFS) is a springtime celebration organized by
5 XEX UC Davis Staff Assembly in honor of all UC Davis staff members. May 7,

2014 marks the 34th year celebrating the contributions of UC Davis staff.
Visit us at our booth. There will be games and prizes. [More Details]

Brown Bag Presentations

+ Outlook 2010: Leveld..........cccoovveevmivcmrerinnnnns May 13 .
WorkLife and Wellness series:
+ Coaching for Performance & Development ... May 14
+ Sexual Harassment and Discrimination: b I ([ M 0L 11 [ e ——— May 15
Advanced Topics May 15
+ Disability Awareness in the Workplace........... May 21 Career Catalyst series:
avel and Entertainment Reporting............... May 21 > |mprove your Linkedin Profile and
Grow Your Career =-s-----s-s==---- May 22
+ |nten ral Recruitment and Selection...........May 22
+ Employee Recruitment and Selection............. May 29 :
. Y Location: Student Community Center
i (] 1]+ e - 5 .
+ |nternational Student Advising June 5 Time: 12:00—1:00
+ Adult CPR June 10 No need to enroll—Just show up!
+ Access 2010: Level 1 ..o June 10 & 11

Video Clip: Track Changes in Word

Have you viewed a Desktop Video
m in Books24X7 yet? You will find a

variety of topics covered in short

video format makina it easv to learn

Enroll at hitp://ims ucdavis edu

Work Smarter, Faster and Better

[ S \f vour devices and aizmos seem to be

STAFF DEVELOPMENT

WorkLife News

WorkLife News

Spring Quarter 2014

UCDAVIS

©%/ WORKLIFE ano WELLNESS

Wellness Challenge 2014
a The UC Davis Mind Body Wellness Challenge encourages everyone to take steps to
A improve their health and wellness by committing to a personal healthy habit change.
Ml N D The campus kick-off event is Tuesday, April 8, 11:00-1:00 in the ARC Balirooms.
Attendees can learn more about weliness, pick up a free resistance band (while
BODY supplies last), participate in health screenings, grab a quick massage and enter to win

WELLNISS CHALLINGE |

prizes. Release time with supervisory approval is appropriate for this event.
Register for the challenge online at http //wellnesschallenge. ucdavis edu.

Each week we'll have at least one wellness activity/walk and an email with links and resources to keep
you motivated. Use the tracking chart to record your personal progress and use as a quick reference to
activities. At the kick-off, you will be given a "weliness punch card" to record your weekly activity
participation to gain incentive items. Start thinking of your challenge choice, hopefully it will become a
lifelong healthy habit after the seven week challenge!

WorkLife & Wellness Brown Bags

Top 5 Trending Challenges

* April 10 Packing Light [More Details]
e May 1 Local Hikes and Other Outdoor
Adventures [More Details]

e May 15 Latin Dance [More Details]
* UCDMC Brown Bags

Breastfeeding Classes/Groups

e Preparing for Breastfeeding April 3

* Continuing to Breastfeed When You
Raturn tn Wark/Schanl Tunea 5





UCDAVES STAFF DEVELOPMENT

New SD&PS Website Coming Soon

UCDAVIS

Human Resources = ARM | UC Davis

Staff Development and Professional Services

Search

| About - | Calendar | Course Catalog - | UC Learning Center - | Toolkits - | Brown Bags - i Classroom Locations »

Learn about the multi-part new em ployee
orientation and discover many facts and resources
about UC Davis and the campus com munity
through this convenient website.

New Employee Orientation »

offer staff a wide array of courses, programs and certificate series on nearly 300 topics, as well as confidential career counseling, a resource library, online toolkits and
managem ent consultation regarding learning and performance support.

New and Upcoming Events






UCDAVIS STAFF DEVELOPMENT

Difficult Conversations
Team Dynamics

Time Management
Organizational Skills
Research Administration
Project Management
Student Affairs
Mentoring

VVV VYV VYV






Training that employees are required to attend

Training that I determine will enhance my employees’
performance and effectiveness in their current jobs

Training proposed by employees that is related to their
current jobs

Training proposed by employees that is related to their
career development

Training proposed by employees that is related to their
personal interests

I don’t generally provide release time for training

20

40

60

80

100

120

140





UCDhAVLS STAFF DEVELOPMENT

Manager Perspective: What topics should
be required for your staff, or would help
your staff be more effective?

Computer skills

Writing

Communication
Customer service
Principles of Community
Safety

Sexual harassment

VV V V V V VY






UCDAVIS STAFF DEVELOPMENT

» What are the top
learning and
development needs
of your STAFF?






UCDAVIS STAFF DEVELOPMENT

» HR:
Preferential rehire
Disability management
FMLA
Disciplinary process
» Classification
» Leadership
» Motivating Staff

VYV VYV VY






UCDhAVLS STAFF DEVELOPMENT

HRAC Focus Group Discussion

» As a supervisor/manager
IN your organization, what
are your top learning and
development needs?
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		UC DAVIS: ACADEMIC SENATE

Step Plus System for Personnel Actions



A. Normative schedule. All merits are considered on a fixed two, three or four year schedule. At every review the individual may be considered for more than one step, i.e. 1.5 steps, 2 steps, etc. (see below “Guidelines for Advancements”)



B. Three categories of actions are allowed at any time: (The actions listed below are not limited to the times specified in Paragraph A.)



i) Accelerations in time are permitted for promotions to Associate Professor and Full Professor. Advancement to Professor Step 6 and to Above Scale, like other merits, will be considered on the fixed three and four-year schedule.



ii) After a deferral, the individual may come up the next year.



iii) After a denial, the individual may come up the next year.



C. To compensate for salary loss due to eliminating accelerations in time, faculty members receiving an advancement of greater than one step will also receive a temporary salary supplement equal to one-quarter of the salary increment difference between their newly achieved step and the next highest step, for normative years at step. This increment will be recorded as temporary offscale.  (see below “Sample Revised Salary Scale”)





Key Features of the Step Plus System



1. There will not be a 0.5 step option in the Step Plus system. It is recommended that this option be reconsidered once the campus has gained some experience with the new system. 



2. Advancements of greater than 2 steps are permitted in Step Plus, although they are expected to be extremely rare.



3. New appointments will only be allowed at full steps.



[bookmark: _GoBack]4. As with the current system, sabbatical and professional leaves count toward the normative time for advancement. Leaves without pay (LWOP) also count toward the normative time, unless excluded from on-the-clock time based on our campus work-life policies (e.g. due to childbirth, child adoption, serious illness of candidate or close family member, or research infrastructure catastrophe).



5. As with the current system, candidates may request a Career Equity Review (CER) coincident with a merit/promotion (and limited by other conditions imposed by CAP).



6. As with the current system, following a denial, faculty at all ranks are allowed to come up as early as the following year.



7. As with the current system, following a deferral, faculty at all ranks are allowed to come up as early as the following year. 



8. As with the current system, faculty may defer a normatively timed two-year merit twice and a normally timed three-year merit once.   In their fifth year they must seek a merit, a promotion or a “Five-Year Review.”



9. The home department reviews, votes on, and summarizes the merit case, as in the current system.  Standards of scholarship, practices of evaluation, and reporting formats are highly variable amongst departments, subject to By-law 55 and Academic Personnel Manual (APM). Minimally, departments must vote on an action. Departments are encouraged to provide additional evaluation by peers.



10. Advancement requests of less than 2 steps are normally redelegated, unless the recommendation is a promotion or crosses a barrier step of Step VI or Above Scale. Redelegated merit reviews may require review by the Faculty Personnel Committee prior to final decision by the Dean. Actions equal to or greater than 2 steps will go to CAP for review and the Vice Provost- Academic Affairs for decision.



11. As with the current system, first actions since appointment or promotion or high-level merit may go directly to the Dean for decision. 



12. It is recommended that the Academic Senate carefully monitor the new Step Plus system during its first 2-3 years and conduct a thorough evaluation that assesses faculty progress, the possible need for a half step option, and any unanticipated consequences of the new system.




GUIDELINES FOR ADVANCEMENTS UNDER THE STEP-PLUS SYSTEM

ACADEMIC SENATE TITLES



General Principles

In formulating our criteria for recommending larger-than-normal advancements, we should aim to strike a balance between concreteness and flexibility. Our goal should be to clarify the criteria for accelerations without tying our hands to quantitative assessments that understate or overstate the total contributions of candidates. 



Normal, One-Step Advancement

All members of the Academic Senate are eligible for regular advancement at scheduled intervals. A balanced record, appropriate for rank and step, with evidence of good accomplishments in all areas of review is rewarded with normal advancement. All Academic Senate faculty can expect to advance at normal rates, unless a major flaw in their performance is evident. Service duties are expected to increase as faculty advance in rank and step. 



One-and-One-Half-Step Advancement

A larger-than-normal, 1.5-step advancement requires a strong record with outstanding achievement in at least one area of review across research or creative work, teaching, and service. However, outstanding achievement in one area may not qualify the candidate for 1.5-step advancement if performance in another area does not meet UC Davis standards. Chair’s and Dean’s letter should be encouraged to articulate the grounds for acceleration beyond simple numerical tabulations of papers, citations, courses, and committees: for example, by describing the special impact or quality of the work, the awarding of prizes for achievement, or the scale and scope of the undertaking.



Two-Step Advancement

A two-step advancement will require a strong record in all three areas of review, with exceptional achievement in research and creative work, and at least one additional area of review. Two-step advancement requests will go to CAP for review and the Vice Provost- Academic Affairs for decision. The two-step advancement should be considered for individuals who would have accelerated every year under the current system to avoid disadvantage over progress under the step-plus system.



Advancements Beyond Two-Steps

An advancement beyond 2.0 steps is expected to be extremely rare, and will go to CAP for review and the Vice Provost- Academic Affairs for decision, if proposed. These advancements will require an exceptionally strong and balanced record, highlighted by extraordinary levels of achievement in two areas (including research and creative activity), and excellent contributions in the third area.



Larger-than-normal Above Scale Increments

The criteria for merit increases are steep at this high rank. Advancements of 1.5 steps require an exceptionally strong record of excellence in all three areas of review, with exceptional achievement in research and creative work, and outstanding performance in at least one additional area of review. All actions at Above Scale will go to CAP for review and the Vice Provost – Academic Affairs for decision.




Sample Salary Scale under Step-Plus:

[image: ]
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STEP PLUS PROGRAM - TABLE 1

ACADEMIC YEAR

FACULTY-LADDER RANKS-PROFESSOR SERIES*

Adjusted Scale |Annual
Years at 7/1/14 Step Plus
Rank | Step Step Annual Supplement”
Assistant 1 2 $57,600
Professor 2 2 $61,100
2.5 2 $62,750 $875
3 2 $64,400 $825
3.5 2 $66,250 $825
4 2 $68,100 $925
4.5 2 $69,800 $925
5 2 $71,500 $850
5.5 2 $73,200 $850
6 2 $74,900 $850
6.5 2 $77,050 $850
Associate 1 2 $71,600 $875
Professor 1.5 2 573,300 $875
2 2 $75,000 $850
2.5 2 $77,100 $850
3 2 $79,200 $1,050
3.5 2 $81,600 $1,050
4 3 $84,000 $1,200
4.5 3 $87,250 $1,200
5 3 $90,500 $1,625
5.5 3 $93,900 $1,625
Professor 1 3 584,200 $1,250
1.5 3 $87,400 $1,250
2 3 $90,600 $1,600
2.5 3 $93,950 $1,600
3 3 $97,300 $1,675
3.5 3 $100,800 $1,675
4 3 $104,300 $1,750
4.5 3 $108,050 $1,750
5 3 $111,800 $1,875
5.5 3 $116,400 $1,875
6 3 $121,000 $2,300
6.5 3 $125,950 $2,300
7 3 $130,900 $2,475
7.5 3 $136,300 $2,475
8 3 $141,700 $2,700
8.5 3 $147,700 $2,700
9 4 $153,700 $3,000
9.5 4 $160,123 $3,000
AS 4 $166,546 $3,211
Comp Group A02

*The Acting Professorial titles, Adjunct Professor Series, Professor in Residence Series, Curator
Series, and the Agronomist in the Agricultural Experiment Station Series are also paid on the
Academic-Year Faculty Ladder Ranks salary scale.

ASupplement awarded only if advancement to this step was as a result of an advancement of 1.5
steps or greater AND is awarded only for the period of normative time at this step . For example:
Asst Prof Step 1 advances on 7/1/15 to Asst Prof Step 2.5. The Asst Prof will receive the

supplement 7/1/15-6/30/17.
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