ADMAN Board of Directors
Minutes
December 18, 2014 (3-5 p.m.)
1207 Robert Mondavi Institute, South Building

Members in attendance:
Rosemary Martin-Ocampo, Nora Orozco, Brenda Scalzi, Jennifer Radke, Bill Jackson, Dee Madderra, Denise Pennington, Carlos Garcia, Trade Lade, Linda Potoski, Brooke Noonan, Yoke Dellenback, Peter Blando, Shannon Tanguay, MaryAnn Mellor, Michelle Hammer Coffer, Gaylene Miller.
Guests: Michael Allred, Cindy Kiel, Janice King, Mike LeGrand, Hampton Sublett

1. Introductions: 							3:00 – 3:05 p.m.
Welcome new ADMAN Member!
		Bill Jackson -   L&S: Mathematical & Physical Sciences Dean's Office, Davis Campus

2. Approval of November 2014 Minutes motion: 
a. Motion: Rosemary Martin-Ocampo, , 2nd Linda Potoski
Committee Updates						3:05 – 3:15 p.m.
Tracy Lade shared that there is a new online process for reporting workers compensation injuries on campus. 
You can request to be added to the system as a manager, contact LaWanna Wade in the risk management office. 

3. Speakers:
   	Mike Allred & Cindy Kiel						3:15 – 4:00 p.m.
· Uniform Guidance Update
· 

· Streamline and reduce administrative burden with research reporting.
· biggest rewrite in 50 years on how money is spent
· In the past different rules for different entities, now one uniform regulation
· New awards received after 12/26/14 will be governed under new regulations
· Received preview this morning of the final rule.  1140 pages long
· Final information will go out as a directive to the campus.
· See attachment for Campus implementation strategy: 
· December 26,-June 30, 2015-If an award is received that specifically states Uniform Guidance is in play, it will managed as such.
· July 1, 2015 forward: first year audit using the new principles is FY 2015-16

· Asking ADMAN members to share information to all

· James Ringo will be signing off on reporting and certifications
· Discussions around SPARK, to be used as part of monitoring process
· Effort reporting: current effort satisfies requirement, now have flexibility to adopt other methods
· Emphasis on internal control, UG removes highly prescriptive requirements from A-21
· Next steps: 
· Communicate:  website - uniformguidance.ucdavis.edu 
· Campus Directive will be issued in Dateline in early January
· Updates to implementation plan will be distributed as added
· Best way for PI’s to receive this information is through department representatives.  Monthly research forum, presentation info wasn’t getting out the way they had hoped.  All are asked to spread the word.
· Questions should be directed to Mike Allred, Cindy Kiel or Mike Legrand
· There will be mandatory training for all PI’s and all co-PI’s. Training be delivered as an email, in mid-January. If the email is opened, it will be deemed read, if not opened the email, the email will continue to be sent until they open it.
· Monthly research forums are being held, looking for suggestions on how these can be improved.


Hampton Sublett							4:00 – 5:00 p.m.
· Administrative Reorganization and Transformation
· Background: Professor Prasant Mohapatra was appointed Associate Chancellor, to lead the campus’s effort toward further administrative realignment and transformation. Prasant, former chair of the Department of Computer Science, moves into his new role after a year as the campus’s interim Chief Information Officer and Vice Provost of Information and Educational Technology.
· Hampton Sublett – Hampton was appointed Executive Director to assist with identifying, planning and implementing any identified realignments. Hampton moves into his new role after successfully leading the UC Davis central IT department's Project Management Office and Business Relationship Management Program where his teams implemented a wide range of improvements in support of UC Davis’s mission.

· Website: http://admin-reorg.ucdavis.edu/
· Website is not terribly fluffy-different tabs/pages including suggestions, 
· Prasant Mohaptra is actively responding to questions.  Response within 2 days. Password protected (Kerberos), does allow for anonymity.  Keep in mind that Prasant cannot respond unless you provide contact information
· At first, central administrative units, health system were potentially in scope.  Scope changed, first priority is effectiveness and efficiency.  There are many initiatives coming, e.g., UCPath 2020, HR Transformation, etc.
· Invited members to reach out and schedule one on one meetings to better understand and listen to concerns. Please email Hampton if you want to learn more or provide feedback. He is meeting with faculty, staff, students, etc., there is no shortage of ideas.  
·  Focus: structure, org charts and delving into those who perform the administrative processes.  Working with facilities, looking for ways to streamline.  Having conversations with those that do the work to better understand and analyze the work that is actually being done.  What makes sense to combine and improve?  Systems: TIP-technology forum, 
· Are there resources for rolling out systems that may be used in departments that may work across campus?  If they determine these exist, will put project plan in place.  
· ART only has 3 resources, including their administrative assistant.  Doesn’t make sense to build large infrastructure at this point.
· Hampton will be participating in tech engagements, he is still trying to determine where the line of participation is.
· He is trying to gather input from everyone, obtain feedback from all.  Not just focused on administration.
· If a department has a great suggestion that would save money, Hampton’s group will reach out to obtain funds.   The expected process is that Prasant will present to CODVC, where priority will be determined.  May also take to CFO-Dave Lawlor.
· Approach: gain high level understanding of business function, benchmark other universities, work with senior administrators to gain a richer understanding, consult with relative user groups, assimilate feedback, draft recommendation, review by steering committee, propose to chancellor for potential implementation
· What is in progress?  Student Housing & Facilities assessments. Prior to this, assessing old ARM structure, converting to CPFS, & FRM.  Working with the Library and with Organizational Excellence and Lisa Terry to capture broader issues, lean methodology, (based on Toyota’s model). Connecting centralization of all resources around a specific topic. Generation of more entrepreneurs.  Create new challenges for high school students who are beating MIT in robotics competitions.
· Doesn’t have to be working with your unit, just needs to understand the opportunities, what you are working with.
· Rosemary Martin-Ocampo commented that the chancellor wants us to have 21st century tools, we do not have these, how does the chancellor feel about this or does she know?
· The website is a good place to provide suggestions that need to be heard. 
· We now have a common way/metric for prioritization. This is an important issue to ensure projects move forward successfully and we have the resources we need.
· Priorities changed 1.  Administrative IT on campus
· 2.  Looking at high dollar equipment purchase vs leased
· 3. Strategic sourcing
· 4. Facilities consolidation
· 5.  Recharge philosophy
· 6.  Revenue generation-pet insurance


*******************************************************************************************
Member Committee Reports	

ABOG:  
No update for December 2014
AADI :   
No update for December 2014
ADMAN Conference
The website is up:
http://occr.ucdavis.edu/adman/mid-mgmt-conference/index.html and we are currently working on final topics for the conference.
Campus Taskforce on Uniform Guidance for Federal Awards Implementation:
No update for December 2014
ASEC
No update for December 2014
CCC&D:  
No update for December 2014
CCFIT:  


ED Tech:   
We have met and are still planning our agenda for the year.
LMS Transition Working Group 
We have continued to meet. My main charge through ADMAN was how project sites work in the other systems. Technically they do not have project sites, but if we move away from SmartSite the committee is aware for the need for something similar to project sites and will make sure there are ways to make them as well as documentation for switching over existing sites.
FIS Update
No update for December 2014
HR Transformation Committee
No update for December 2014
HRIC/HRAC:


[bookmark: _MON_1480340939]
Kuali-Rice
No update for December 2014
SDAAC:
No update for December 2014
SSC:  
No update for December 2014
Staff Assembly:
No update for December 2014
TIF  -TECHNOLOGY INFRASTRUCTURE FORUM: 


UCPath:  
No update for December 2014



		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Init)
	Tracy Lade/Janet Brown Simmons/Chris Hale/Meshell Louderman

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	CCFIT (Campus Council for Information Technology)
	Nora Orozco 

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Steering Committee (Kuali)
	Karen Nofziger

	Ed Tech (Subcommittee within CCFIT)
	Kerry Hasa 

	Kuali Rice (collection of middleware)
	Dee Madderra 

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman

	HR Transformation Committee
	MaryAnn Mellor

	HRIC/HRAC/Career Compass
(Human Resources Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Service Centers)
	Sara Reed/Teri Sugai

	Staff Assembly
	Jessica Potts

	TIF  (Technology Infrastructure Forum) and TAC (Strategic Technology Advisory Committee)
	Tracy Lade





**************************************************************************************
Future meeting dates for Academic years 14-15 & 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

· 	January 15, 2015				November 19, 2015
· February – location TBD			December 17, 2015
· 	March 19, 2015				January 21, 2016
· 	April 16, 2015				February 18, 2016		
· 	May 14, 2015					March 17, 2016
· 	June 18, 2015					April 21, 2016
· July 16, 2015					May 19, 2016
· August 13, 2015				June 16, 2016	
· September 17, 2015				July 21, 2016		
· 	October 15, 2015				August 18, 2016			
			September 15, 2016
The committee appreciates Tracy Chriss reserving space for of these meetings.
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CAMPUS COUNCIL FOR INFORMATION TECHNOLOGY

Monday, November 24, 2014

3:10-5:00 p.m.

1003 Kemper Hall



AGENDA: 

 

Emerging priorities for the subcommittees



Educational Technology Subcommittee: Discussed goals for the year:

1. Identify and assist instructors in large classes to create strategies for instruction using technology in large classrooms.

2. Future of SmartSite/LMS – Looked at existing vendors, have completed the RFP.  Hoping to plan a transition during the 15-16 academic year.  Survey was sent to faculty. Andy Jones will send report to CIT showing results of survey.  

3. Faculty Outreach/Engagement – Trying to come up with a strategy to reach out and engage faculty.

4. Video Initiative – Training on crating videos for multiple uses.

5. Intellectual Property – Research copyright, fair use, patents, etc..  Will start with Technology Transfer to answer the question “Who owns the work?”.  



Research Support Subcommittee: 

1. HPC – Will hold 4 open forums to gather information about HPC needs around campus.  Will visit various places to understand support needed by campus.  Will try to determine where the gaps are.  



Data Privacy Subcommittee

1. Viji and Nieils will work on defining what Data Privacy means.  Will determine the scope and begin discussion.



Other major issues for CCFIT’s consideration (not discussed in detail) 

· High-performance computing 

· Faculty merit and promotion system (MyInfoVault) 

· Campus email/calendar 

  

Information security training and awareness program – Dewight Kramer, IET Security Team, gave a presentation on IT Security training and awareness program.  Encouraging all faculty and staff to view videos created by SANS and purchased by campus.  Videos are located here: http://itcatalog.ucdavis.edu/service/information-security-training-and-awareness



 

Next steps

· Steering Committee’s working session with Provost and Senate Chair (12/05)
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HRAC Meeting Notes, December 3

1:00-3:00pm, Mrak 203



Congrats to Julie Fritz-Rubert on SPHR certification



PPSM 30 –Irene Horgan-Thompson

· Sent out review of PPSM 30 compensation policy (non-represented staff)

· The policy spells out appointments – of particular note:  Timeframes, Stipends, 25% rule 

· Action - asking HRAC to roll it out broadly to employees for feedback 

· HR met with Staff Assembly - Policy changes will be included in Staff Voice

· Please provide feedback to Terri De La Mora





Career Tracks- Irene Horgan-Thompson

· Handout was distributed (see attached) 

· Website rollout in September:  http://www.hr.ucdavis.edu/compensation/career_tracks.html

· Completed UC Extension, Central Communication in progress at campus & health system, IT continues

· Open forums are coming soon – HR is partnering with Staff Assembly

· Departments will know well in advance when the roll-out will be coming their way

· UCD is the first location to do med center and campus together

· Action – please help if you hear things about career tracks that are positive or negative please let us know upfront – very important that we address concerns on a timely basis- every concern is taken seriously and HR does not want to leave any question unanswered





Equity Review – Irene Horgan-Thompson

· Bringing equity to closure – target for campus 1.4 million – no central funding, spent 1.5 million– as campus went a little above target

· Focus was on compression and mission critical

· It is ok to release 





STAR Program/Recognition Awards  - Irene Horgan-Thompson

· STAR is a non-represented awards/recognition program

· Discussion revolved around awards and dollar amounts  which ranged from $500-$3500

· Irene will be sending a call for what was given last year







HR Transformation Update – HR Leadership

· Great team work through the transformation with focus on customer service improvements

· Implementation Advisory Sub Committees have been formed – three areas of focus are:

· Talent Management – lead by Susan Summers

· Total Compensation – lead by Irene Horgan-Thompson

· One HR Generalist model  - lead by Steve Chilcott

· If you wish to be included in one of the committees, let HR know and we can find a roll

· Each COE gave update on first 60 days





Administrative Officers for the Future (AOFTF)/Leadership Challenge  – Carina Celesia Moore

· AOFTF has room for 30 people, 87 applicants received (53 campus, 34 health system)

· Leadership Challenge is available at both locations (27 enrolled, 4 on waiting list) – offered on campus in February and at the health system in the first half of 2015

· Unconscious bias under development

· Chancellors Charge for Staff Development Report – if anyone is interested in being on the committee, please contact Susan Gilbert






Candidate Care – Susan Summers

· A directive from the Provost  has been established for new onboarding process to orient new staff, engaging new employees

· Details are being finalized and will be brought back to the group at a later date





EPAR Update – Marion Randall

· 94% completion rate

· Over the last couple of years, ratings are trending down – more meets expectations, less exceeds expectations and exceptional 

· Few tech changes this year. We will look to put some text in both the summary of accomplishments and EPAR related to goal setting. The text will reflect the need for: 

· 1) one goal related to professional development 

· 2) one goal related to diversity & inclusion

· Reminder – this year appraisal cycle is shorter (a one-time 10 month cycle, July 1, 2014 through April 30, 2015) to allow ample time to complete EPAR's prior to June 30, 2015 and award increase effective July 1, 2015
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CAREER TRACKS UPDATE – PROJECT OVERVIEW AND PLAN



GOAL: Implement system wide initiative – CAREER TRACKS



PURPOSE OF PROJECT:

· Standardize job classification levels, job descriptions and positions system wide.

· System wide review and development of new common job standards for classifying non represented staff positions into specific Job Families and Functions.

· Provide transparency within and across job families/functions. 

· Creation and implementation of Job Standards that reflect jobs in the labor market in comparison to UC positions.

· Alignment of classifications and levels across the UC System based on a common structure and job standards



PROJECT SPONSORS:  Irene Horgan Thompson Director, Total Compensation Center for Expertise



PROJECT MANAGERS: Michelle Wong (Davis Campus); Kimberly Sanderson (Sacramento Campus)



PROJECT TEAM:

· Davis Campus Compensation Team

· Sacramento Campus Compensation Team

· UCOP Compensation (3 Analysts)



PROJECT BENEFITS:

· Prepare job descriptions more quickly and easily. 

· Understand and explain the similarities and differences among specialties and levels. 

· Easily identify specific types of positions across both campuses. 

· Provide development paths, matrices that show progression of levels. 

· Compare specific title to the labor market when matching jobs to survey data. 



PROJECT SCOPE:

· 6,000 UC Davis non-represented staff positions to be reviewed and mapped to new titles

·  800+ new titles

· Largest groups – Information Technology (900); Student Affairs Officers (450); Analysts (1,900)

PROJECT TIMELINE:

· January 2014 to June 30, 2016



PROJECT COMMUNICATION PLANS AND PRESENTATIONS:

· February 3 – October 5  - 40 PowerPoint presentations to Managers/Supervisors,  HR Professionals, and Staff attend by over 650 individuals

· Presentations in August and September  to  Staff Assembly and ADMAN

· Dateline and The Insider articles – September

· Career Tracks Website Launch - September










ORDER OF JOB STANDARDS RELEASE:

Focus on the business needs of our clients as well as organizational changes and goals



SPRING 2014

· Fundraisers/Fundraising Managers - completed

· External Relations Specialists - completed

· Student Services – mapping in progress

· Athletic Professionals and Interns – completed



SUMMER/FALL 2014

· Information Technology – review of mapping  in progress

· Communications – mapping in progress

· Safety Services – review of mapping in progress 

· Educational Services – mapping review in progress



FALL/WINTER 2014

· Human Resources

· Facilities and Environmental Health and Safety

· General Administration

· Finance 



SPRING 2015

· To be determined in consultation with UCOP progress on system wide reviews



PROJECT UPDATE:



Where are we in relation to other UC locations?

· We are the first location mapping between a campus and medical center/health system.

· Four locations have completed their mapping processes – UC Berkeley, UC Office of the President, Agriculture and Natural Sciences, UC Merced.

· UC Riverside is current working on their mapping with assistance from UCOP Compensation.



Career Tracks Ambassadors	

· In addition to Project Team, we have established a group of human resource professionals and managers across UC Davis to assist in mapping position; educating managers, supervisors, and employees on this project; validating our process; and communicating change across UC Davis. 
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UC DAVIS TECHNOLOGY INFRASTRUCTURE FORUM

Wednesday, November 26, 2014





New TIF Member from A&FS Materiel Management

Janice (King) Nunes joined the TIF.  A&FS is developing a unit in Materiel Management to focus on technology procurement management.



DTC white paper re IT governance

Jeremy Phillips announced the DTC will have an initial draft posted for the DTC and then it will be vetted through TIF, hopefully in January 2015.



TIF-Infrastructure subcommittee charge

TIF-I proposed a revised charge to emphasize a focus on the IT perspective, leaving the customer perspective to the TIF-CSI.  TIF members voted to endorse the change in charge to the TIF Steering.



Greylisting email

Greylisting is a way to filter email traffic before it hits the spam filters.  It will only greylist mail from servers that aren’t configured correctly, so there should be little cause for concern that valid email is being blocked at the campus entryway.  The greylisting testing has shown it to be effective.  Of the one million messages that come in to UCD per day, more than 60% of it is spam, so effective filtering is necessary.  Josh VanHorn presented statistics on the testing, the process, and the communication plan, which involves first consulting with TIF and CCFIT, and (he asked for other suggestions), and then announcements to go out via Dateline, Alumni Association, Extension, TechNews, and so forth.



Sponsored Programs Administration & Research Kiosk (SPARK)

Sheri Pulis gave an update on SPARK, much the same as she presented to ADMAN the previous week.  Check spark.ucdavis.edu for weekly updates that are posted each Thursday night.



Email & collaboration services initiative

Mark Thonen gave a progress report on campus transition away from Cyrus mail services.  When Cyrus is eventually discontinued, any email that’s sent to it will still route on to the user’s email but the email account holder will no longer have an email box on Cyrus.  Email migration tools are available to unit IT professionals – connect with Mark Thonen on that.  Of the 450 departments on campus, about 350 have opted to go to Office365.  If the campus can get students off gmail, then it seems likely the campus will eventually be able to support just one email system.



Mark Thonen will next present to TIF-CSI on how to off-board Office365 users.  



TIF members asked if the Temporary Affiliate (TAF) process could be modified to indicate when a person who is sponsored as a TAF does not need a UCD email box – temporary visitors often don’t need an email box.



Office365 applications have been rolled out at no cost to all UCD students.  The roll out to faculty and staff needs to go through Senate review.  Office Pro Plus can be loaded on up to 5 devices, and it is no longer tied to the MCCA.



Office365 E3 licensing includes encryption, e-discovery.  For help transitioning from your A3 Office365 license to an E3 license, contact UConnecthelp@ucdavis.edu.  The power business intelligence (BI) piece is separate from the E3 license.  The campus is looking into adding it to automated billing for those who have the BI service.



OMB Uniform Guidance

Mike Allred will present at the December 17th TIF.



AADI Update

Tom Kaiser will lead an update on Administrative Application Development Initiative projects in development, including ACE (automated course evals), IPA (instructional planning), ESP (on- off-boarding at the unit level), and LEGS (gifts).



TIF Ignite

Bryan Collins presented on gathering user requirements when engaging in business/process analysis.  Bryan recommends the BABOK guide as a reference for those who want to learn more about business analysis.
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UNIFORM GUIDANCE UPDATE

Cindy Kiel

Executive Associate Vice Chancellor

Office of Research



Michael Allred

Associate Vice Chancellor for Finance/Controller



Mike Legrand

Director, Costing Policy and Analysis













Uniform guidance implementation taskforce



Goals of the Updated Regulations



Reduce fraud, waste and abuse

Streamline Process







Uniform guidance implementation taskforce

What is the Uniform Guidance?

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards



Streamlines and supersedes eight OMB circulars, including A-110, A-21, A-133.



Unifies higher ed, government and non-profit guidelines



Includes pre- and post-award requirements, cost principles, and audit requirements. 









Uniform guidance implementation taskforce

The uniform administrative requirements, cost principles, and audit requirements for federal awards (uniform guidance) were released on December 26, 2013.

 

The uniform guidance streamlines and supersedes guidance that was previously contained in eight different OMB circulars.

 

Included in the new guidance are definitions, uniform administrative requirements (both pre- and post-award), cost principles, and audit requirements.

 

From the university perspective, the uniform guidance will supersede OMB circulars A-110, A-21, and A-133.

 

Note:  “Guidance” from OMB will then be implemented through each federal agency’s creation of regulations and/or guidance documents.
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When does the new guidance go into effect?

Issued by OMB in December 2013



New awards received after December 26, 2014 will be governed under new regulations.











Uniform guidance implementation taskforce

Recent Activity

Guidance being implemented through each federal agency.

NSF has released its proposed PAPPG guide incorporating new guidance.

Agencies’ proposed regulations were due to OMB June 26, 2014 (at least one agency asked for an extension).

OMB is reviewing for consistency with Guidance and considering waiver requests.

OMB released answers to FAQs on August 29 2014

COGR guide to UG released September, 17th, 2014

Final regulations expected December 2014 

New awards received after December 26 2014 will be governed under new regulations

Proposals submitted that anticipate an award start date after December 26, 2014 will be reviewed under the new guidelines.









Uniform guidance implementation taskforce



NSF released proposed Proposal & Award Policies & Procedures Guide

(PAPPG) guide (showing redlined modifications) incorporating new guidance http://www.nsf.gov/bfa/dias/policy/ 



BEB addition  http://www.nsf.gov/bfa/dias/policy/papp/papp15_1/fedregdraft/nsf15_1draft.pdf





Agencies proposed regulations are due to OMB Thursday, June 26, 2014 (at least one agency has asked for an extension).



OMB will review for consistency with guidelines and/or any waiver requests



Likely we won’t have final regulations until November 2014 



New awards received after December 26 2014 will be governed under new regulations


Proposals will be reviewed under new guidelines after december 26th 



Want to know more? https://cfo.gov/cofar/
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Systemwide Implementation Strategy

UCOP taskforce with campus representation:

James Ringo, Extramural Funds Accounting

Debra Henn, Extramural Funds Accounting

Mike Legrand, Costing Policy and Analysis

Cindy Kiel, Office of Research

Amy Holzman, Internal Audit



Draft UG analysis memo October 6, 2014



Systemwide policies and grant/contract guidelines will be updated



Final UG analysis memo December 5, 2014









Uniform guidance implementation taskforce
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Campus Implementation Strategy

UC Davis taskforce has been chartered

Co-chairs:

Mike Allred, Associate Vice Chancellor for Finance/Controller

Cindy Kiel, Executive Associate Vice Chancellor, Office of Research

Faculty representatives 

Cliff Tepper

Christoph Vogel

Janet Foley

Evaluate impacts

Identify needed policy and procedure changes

Draft new policy and guidelines

Update data and technology resources

Inform and educate campus community









Uniform guidance implementation taskforce
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Campus Implementation Strategy

December 26, 2014 – June 30, 2015

Maintain current A-21 based policies except for:

New awards governed under UG requirements

Incremental actions governed under UG requirements  



July1, 2015 Forward

Comply with UG requirements for all awards and incremental actions









Uniform guidance implementation taskforce

Effect on Proposal Development

If funding period expected to begin after December 26, 2014

Computing device costs (essential, allocable and reasonable still apply)

The following require prior approvals

Administrative Salaries

Elimination of major project – can direct charge admin salaries if they meet the following:

Are integral to the project

Individuals can be specifically identified with the project

Costs are included in the budget or have prior written approval

Costs are not also recovered as indirects

Participant support









Uniform guidance implementation taskforce

Cost Sharing 

Must be included in the notice of funding opportunity



Voluntary committed cost share is not expected and cannot be used as a factor during merit review



Voluntary uncommitted cost share was not addressed in new UG, but the FAQ say we can rely on the Jan 2001 guidance memo



Prior approval to use unrecovered F&A as cost share match









Uniform guidance implementation taskforce

Subawards

Subrecipient and contractor determinations (currently unresolved)

Potential impact on F&A return and administrative burden.



Requirements for pass-through entities

Requires the use of Federally negotiated rates, the de minimis rate of 10% or rate negotiated with pass through entity



Prescribes specific monitoring activities as compared to guidance in A-133



Fixed amount subawards

With prior approval 

Issued up to the Simplified Acquisition Threshold ($150K)



Payments to subrecipients must be made within 30 days from receipt of invoice











Uniform guidance implementation taskforce

Procurement (grace period until July, 2016) 





>$150k

Construction Projects

Price major factor

Up to $150k

Rate quotations

Cost or price analysis required

$3k

No quotations

Equitable distributions

>$150k

Fixed price or cost reimbursement

RFP with evaluation methods

Unique

Public emergency

Authorized by agency (or PTE)

No competition





















1

Micro

Purchases

2

Small Purchases

3

Sealed Bids

4

Competitive Proposals

5

Sole

Source







Uniform guidance implementation taskforce

Procurement 

OMB has provided a grace period for the implementation of the new procurement standards for Federal funds

FY 2016 UC must document for auditors whether the old standards or new standards are in place

FY 2017 new standards must be in place







Uniform guidance implementation taskforce

Reporting & Certifications

Fiscal

Annual and final fiscal reports requesting payment must be signed by an official who is authorized to legally bind the university

Holds the individual personably responsible for the information

Aware of false claims



Technical

Institution must monitor interim and final technical report submissions







Uniform guidance implementation taskforce

Direct Costs

Administrative Salaries (prior approval required) 

Removed the major project requirement

Must be integral to the project



Computing Devices

Are allowable direct charges if they are essential and allocable even if they are not solely for the project



Visa Costs

UG allows for payment on short-term visas that are critical and necessary for a particular project.  We believe short-term visas will include the H-1B and J-1 visas.

UC Davis will monitor agency rules for implementation







Uniform guidance implementation taskforce

F&A Rates

Allows for universities that currently do not receive the 1.3% Utility Cost Allowance (UCA) to apply for the adjustment

Will allow UC Davis to increase F&A rate in the next negotiation



Allows for a one-time extension for up to 4 years



Recharge rates

Biannual reconciliations and rate adjustments changed from “should” to “shall”











Uniform guidance implementation taskforce

Effort Reporting 

UG removes highly prescriptive requirements from A-21



Emphasis on internal control



Current Effort Reporting System satisfies requirement, but now have flexibility to adopt other methods









Uniform guidance implementation taskforce

Next Steps

Make sure to communicate changes with your school, college or unit

This presentation and supporting materials are available at uniformguidance.ucdavis.edu

You may request to have a representative attend your meeting to present the material



Campus directive for the initial implementation strategy will be issued in Dateline in early January



Updates to the implementation plan will be distributed as additional information becomes available







Uniform guidance implementation taskforce

Questions?

Cindy Kiel

Executive Associate Vice Chancellor, Office of Research

530 754 1184

cmkiel@ucdavis.edu



Michael Allred

Associate Vice Chancellor for Finance/Controller

530 754 9868

jmallred@ucdavis.edu



Mike Legrand

Director, Costing Policy and Analysis

530-752-4621

mrlegrand@ucdavis.edu

















Uniform guidance implementation taskforce
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