ADMAN Board of Directors Meeting
Minutes
August 20, 2015 (3-5 p.m.)
1207 Robert Mondavi Institute, South Building

Members in attendance:
Jennifer Radke, Michelle Hammer-Coffer, Teri Sugai, Brenda Scalzi, Peter Blando, Liz McCoy, Donna Conolly, Gaylene Miller, Carlos Garcia, Yoke Dellenback, Robert Pattison, Patrick Bell, Kelly Gilmore, Andrey Furmuzan, Chris De Los Santos, Meshell Louderman, Lisa Gaby, Linda Potoski, Dee Madderra, Mike Kuhner, Julienne DeGeyter, Rosemary Martin-Ocampo, Sonja Rivera

Welcome new Members:
	Corey Pope – Student Housing, Davis Campus 
Julienne Degeyter – Student Health & Counseling, Davis Campus
KC Coursey – Contracting Services, Davis Campus
Chris De Los Santos – PHOENIX Cluster, Davis Campus
Kelly Wade – Animal Science, Davis Campus
			
1.  Pre-Award Module Discussion					3:00 – 3:15 pm
Cindy Kiel, Executive Associate Vice Chancellor, Office of Research

· Proposal Routing System
· Close to going live
· Business workflow, want ADMAN feedback on how they launch the system
· Pre-validates federal grant submissions
· Could prevent errors
· Allow implementation of local submission of business proposals that are in Cayuse.
· Very rudimentary routing system – no built in workflow. 
· Question for today-do we want to do the routing at all?
· Data sheet Still requires a wet signature if there is no routing
· If routing in the system, electronic signature
· IF routing needs to be included in the system, may delay launch, requires outreach, communication, education training.  
· Single sign on-Kerberos
· Ability to receive email containing a link to sign directly to specific proposal.
· Presentation of system details and capabilities
· Questions: is routing method all or nothing.  Use of the system is optional.  Pre-checks for most errors for agency general guidelines.  May not catch for program specifics
· Can be submitted remotely to meet midnight deadlines
· If you want to reject the proposal or request corrections, there is a process, they are still working with this.
· Can set up delegates for someone who may be out.
· Routing/audit trail.
· Can be rolled out without using the routing
· Account managers can go in on behalf of PI’s and create budget




2. Cyrus/UCD Mail retirement and migration to Office 365		3:15 - 3:30 pm
Mark Thonen, IET, Manager, PMO

Email and Collaboration Services - Cyrus Retirement
· Gekko mail, very old system, retirement by the end of this calendar year
· 1200 staff users will start migrating to Office 365 or Davismail
· Advance messages have been sent out, 8/18-bulk email was sent to 1200 users, second notice sent out on 8/27
· After 9/1: start pre-migration user notices
· If you are in a department that doesn’t have a lot of IT support, contact IT Express http://itexpress.ucdavis.edu/
· Migration Planning-Target 250 per week, spread across departments
· Overnight Monday-Thursday, no Friday/weekend moves
· Departments can continue to move their own departments mailboxes before Sept 1
· Faculty: Target Nov 1, coordinating with Academic Senate – includes Emeriti
· Planning still in development
· Faculty on sabbatical excluded-coordinate move later
· If you have a list of faculty, Input from campus is appreciated
· 365 Office Apps for Campus
· Plan is to apply license to every user, participation is voluntarily
· If you take advantage of this, you can download Office on to 5 different computers, including home computers, as long as you are an active employee of UCD.
· Communications forthcoming
http://officedownload.ucdavis.edu
· If you have any problems activating, contact IT express INCLUDE LINK
· Asking for communications from departments who are planning to move their employees from Cyrus
· 164,000 email addresses in Mothra
· No effect on Temporary Affiliate accounts, no new TAF created in Cyrus for the past year



3. AADI Application Support Discussion				3:30 – 3:45 pm	

· There is no ongoing support for Pre-purchasing and ACE (Academic Course Evaluation)
· Discussed possibly creating a workgroup, adman would lead this and someone would create a mini help desk	
· Help desk would answer basic questions on how to use the system, not IT issues
· Jen will send an email to all ADMAN members to ask for support
· Jen will email Tom Kaiser asking for possible solution
· Understanding is that AADI has approached the campus and campus will not support these system since they are not mandated.


4. New Employee Welcome & UC Davis Front Door			3:45 – 4:15 pm
Kristin Davis, Jill Ramsey
· Website developed for prospective or new UC Davis employees
· Goal is to bring the human touch back to the campus
· Website includes valuable information, all in one place
· Campus Information, maps, virtual tour, housing options, etc
· Great feedback received, adding new content
· There will now be a quarterly new employee event-NEW:New Employee Welcome
· Guest speakers, breakfast, optional tour that you can sign up for
· Invitation will be sent to employees second week in Sept, includes faculty and post-docs
· They are looking for departments interested in hosting a table
· Targeting employees hired July 1
· First event October 20, then quarterly
· Tour will be the same as the Welcome center offers, slightly shorter
· The online orientation is not going away, that covers more policy, sexual harassment, must know information for the employee
· Departments are asked to add this to your onboarding process
· Invitation only, if your employee misses their orientation, they can be attend the next event
· Can carpooling info be added to the website?
· GoClub options will be added as a separate link (from the TAPS website)
· There is a search resource on the home page that searches the site
· ---send a suggestion to add social security card resources
· Please send suggestions through the “contact us” link on the bottom of the home page
Website:
https://frontdoor.ucdavis.edu/

5. Utilities Database							4:15 – 4:45 pm
	Brenda Scalzi, Mike Kuhner

EnergyCap/ Purchased Utilities

· Leverage tools used to pay utilities invoices
· Use existing partnerships
· Individual departments would no longer need to receive and process utility invoices
· Electronic invoicing
· Key Benefits – Increase efficiency, reduce workload for campus\provide consistency
· Ensure invoices paid timely
· SME and UCD and UCOP able to manage complexity of rates and billing to achieve savings
· Better reporting and metrics

Volunteers send an email to Jennifer, Michelle, Sara and Teri

[bookmark: _GoBack]


6. Announcements & Discussion					4:45 - 5:00 pm
Michelle Hammer-Coffer

***********************************************************************
	
	Future Speakers & Discussions:*
	September 2015
	Budget Update – Kelly Ratliff, Senior Associate Vice Chancellor
	December 2015
	UCPath Update
	January 2016
	Dave Lawlor – VC-CFO
			*subject to change
*************************************************************************************


Member Committee Reports	
ABOG 
The UC wide Academic Business Officers Group Steering Committee gathered in Sacramento on July 26/27 to meet at and tour the Hyatt Regency and the Sheraton Grand hotels for the 2017 Conference that will be hosted by UC Davis.  Negotiations between the committee and hotels is not finalized, but we anticipate that the date of the conference will be 9-10 April 2017. 
We will be reaching out to the ADMAN group in the next few months for assistance in identifying local speakers, campus tour suggestions, student/campus groups to showcase at the conference.
Next year’s ABOG conference will be held on April 24-26 2016 at the Hotel Irvine in Irvine CA. The Steering Committee will next be meeting on October 11-12, 2015 down in Irvine to finalize the agenda for the 2016 Conference.
AADI   
The Instructional Planning Application (IPA) tool is continuing to be worked on.  We will be ready to do a pilot with select units this fall.  This is the application that units can choose to use for course planning and scheduling. Elizabeth Vaziri with Facilities Management is working with a group of folks on a possible Keys, Equipment, Access, & Space (KEAS) tool.
Tom Kaiser has asked for Jennifer Radke's assistance in getting Chris Hale's replacement assigned to AADI and to get feedback from ADMAN regarding AADI projects.
ADMAN Conference
The ADMAN Mini Lean Conference is full!
Campus Taskforce on Uniform Guidance for Federal Awards Implementation:
No update for August 2015
ASEC
No update for August 2015
CCC&D:  
No update for August 2015
ED Tech  
No update for August 2015
EDMS
No update for August 2015
LMS Transition Working Group 
The LMS Committee has finished. An announcement will be out in Fall
FIS Update
No update for August 2015
HR Transformation Committee
No update for August 2015
HRIC/HRAC



IT-Security/IT-Services


Kuali-Rice
No update for August 2015
SDAAC
No August meeting.  A new ADMAN representative needs to be selected before the September meeting, scheduled for September 17th.  



SSC
No update for August 2015
Staff Assembly
No update for August 2015
UCPath:  
No update for August 2015













		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Janet Brown Simmons/Meshell Louderman

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Ledger Review Committee (Kuali)
FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	Ed Tech
	Kerry Hasa 

	HR Transformation Committee
	MaryAnn Mellor

	HRIC/HRAC/Career Compass
(HR Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	LMS
	Kerry L. Hasa

	Kuali Rice (collection of middleware)
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Service Centers)
	Sara Reed

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman






Future meeting dates for Academic years 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

	September 17, 2015
	
	April 21, 2016

	October 15, 2015
	
	May 19, 2016

	November 19, 2015
	
	June 16, 2016

	December 17, 2015
	
	July 21, 2016

	January 21, 2016
	
	August 18, 2016

	February 18, 2016
	
	September 15, 2016

	March 17, 2016
	
	

	
	
	


*September 17, 2015 meeting will be held in the Alumni Center
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EnergyCAP / Purchased Utilities

Project Overview for ADMAN



August 20th, 2015
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Mission and Vision

Mission

Leverage existing partnerships between UC Davis Utilities division, Accounts Payable, and EnergyCAP to provide a single solution for electronically managing utility invoices.



Vision

Individual departments would no longer need to receive and process utility invoices 

All purchased utilities for PG&E, SoCal Edison, and SoCal Gas commercial accounts would be invoiced electronically through EnergyCAP solution

Utilities will leverage an existing partnership with Accounts Payable to automatically feed departments’ invoices into Kuali as fully approved Disbursement Vouchers

Departments can review usage, run reports, and track expenditures using the EnergyCAP web interface and/or Decision Support

UC Davis would be compliant with UCOP Strategic Utility initiative, which is helping drive efficiency and environmental stewardship
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Benefits

“Cultivate a Culture of Organizational Excellence, Effectiveness and Stewardship” – Chancellor’s Vision Plan



Top Reasons:

Increase efficiency and reduce workload for campus departments that process utility invoices

Provide consistency for UC Davis with utility payments and billing mechanisms

Ensure all invoices are paid in a timely manner

Subject matter experts at UC Davis and UCOP able to manage the complexity of utility rates and billing to achieve savings for the campus

Better reporting and metrics for UCOP, Utilities Division, and individual departments
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Background

Background about Utility invoices

There are roughly 170 individual PG&E accounts on campus

Billing is currently in paper, requiring mail services and staff time to process

Many departments have unnecessary POs for PG&E and other utility invoices

It is extremely uncommon for invoices to be rejected or returned for correction

Utilities division is currently processing all the invoices that they pay through EnergyCAP

UCOP Strategic Utility initiative has requested that all UC’s begin tracking and reporting utility spend and usage



EnergyCAP

Energy management software that allows the electronic payment of utility invoices

PG&E, SoCal Edison, and SoCal Gas transmit invoice data and usage information electronically (EDI) to EnergyCAP, referenced by account numbers

Invoice data for other purchased utility vendors is entered into EnergyCAP by Utilities staff

4
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Our Approach

Phase 1: Solicit Information from Stakeholders

Present concept to various committees and stakeholder groups, such as ADMAN, Assistant Deans, academic clusters, and SSC

Solicit feedback and modify proposal accordingly

Establish onboarding mechanisms and explore options for reporting and split accounting



Phase 2: Onboarding & Beyond

Begin approaching specific utility account holders for onboarding

Monitor feedback and concerns

Provide on-going metrics for various stakeholder groups

Begin exploring Non-EDI Utility Providers
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How it would work

Onboarding

Utilities division will reach out to individual departments that process utility bills

Departments provide customer number (utility account #) and appropriate UC accounts to charge for recurring service

Utilities sets up the account in EnergyCAP and provides login information to the department representative



Invoicing

As monthly invoices are generated by the utility provider, they will send them via EDI to EnergyCAP

EnergyCAP will associate the bill with the appropriate account

Utilities will export the monthly billing data and generate a feed file to create a fully approved Kuali Disbursement Voucher

Payment is sent via ACH, along with EDI payment acknowledgement
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EnergyCAP Screen Shots
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Bill History

Can customize to see additional fields

Shows existing payment history for the account





EnergyCAP Screen Shots
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Monthly graph

Default format, cannot customize in EnergyCAP

You can explore underlying data







EnergyCAP Screen Shots
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Commodity

Default format, cannot customize in EnergyCAP

You can explore underlying data







Questions / Comments

Project Contacts:



Brenda Scalzi

Business Manager, Utilities Division

bscalzi@ucdavis.edu



Jennifer Jones

Business Analyst, Utilities Division

jenjones@ucdavis.edu



Mike Kuhner

Manager, Central AP/Travel

mjkuhner@ucdavis.edu
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HRAC NOTES

August 5, 1:00-3:00PM

UC CONF CENTER, 2ND FLOOR CONFERENCE ROOM





UCPath Presentation – Mike Allred/Susan Gilbert

· PPT Presentation (See Attached)



Draft Review for Direct Reports of Chancellor and Provost – Irene Horgan-Thompson and Sonja Colbert

· Discussion revolved around salary actions with Chancellor’s office – looking to streamline approvals, the purpose is to stop loose ends and improve delays

· Sonja/Irene will share feedback and will provide different scenarios next month



Staff Recruitment Update – Irene Horgan-Thompson/Bruce Mattos

· Improved recruitment process with SSC 

· Looking at processes/rethinking how we do recruitments – job families (shared business intelligence) vs. by unit

· Survey to come on what we’re doing well or what improvements can be made

· Discussions revolved around TES positions and recruiting possibilities 



K3 Skilled Crafts Organizing – Steve Green

· Teamsters and Stationary Engineers have filed petitions to represent the skilled crafts unit on the Davis and Sacramento campuses;

· The employees currently in the unit get to choose their representation via secret ballot election;

· PERB has sent ballots to each unit member at their homes;

· The three options on the ballot are: (1) Stationary Engineers, (2) Teamsters, (3) No Representation;

· To be considered valid, the ballots must be received by PERB on or before August 31, 2015;

· The election “winner” will be the choice that receives the majority of the votes submitted (i.e., if only 39 votes are received, the choice receiving 20 votes will be named the winner);

· We expect Teamsters and Stationary Engineers to be active on the campus through August 31, 2015. Please contact Employee and Labor Relations at 754-8892 if you have union activity at your location;

· The University is required to remain neutral to the election process. We encourage our employees to control their fate with respect to whether or not they are represented by an exclusive representative and, if so, the choice of that exclusive representative; and

· Any questions please contact Employee and Labor Relations at 754-8892.



Increased Minimum Wage Initiative – Irene Horgan-Thompson

· $13 Oct 1, 2015

· $14 Oct 1, 2016

· $15 Oct 1, 2017

· OP still working on FAQs 

· Non-represented staff and students are the only ones affected with an appointment of 50% or more – students should be working 49% or less

· Initiative will be driven off of 50% or more



Merit/EPAR – Susan Gilbert/Irene Horgan-Thompson

· Discussions revolved around full pay for performance, calibrations

· We want to express our appreciation – lots of changes in the process

· We have a commitment of performance based pay over several years (sustainable program)

· HR team to debrief, next step will be to meet with this group to discuss what we can do differently next year  

· HR is interested in assembling a small group of stakeholders to debrief and discuss how we can enhance the program for next year  

· Three areas of focus will include, Terminology and Definitions of Ratings, Ratings Distribution Percentages, Overall EPAR Process

· Anyone interested in small group contact Starla
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August 5, 2015

UCPath Project Update

Presentation to HRAC
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Presentation Overview

Why UCPath?



UCOP Go Live Information



Deployment Sequence



What to Expect



What is UC Davis doing to Prepare
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Why UCPath?
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The University of California’s current HR &

 payroll processes and tools are outdated:



UC’s Personnel/Payroll System (PPS) is 35 years old and difficult to use, with 11 versions each with differing data definitions and policies, applied differently by each UC location

UC employees perform significant amount of manual calculations, workarounds, corrections, and paper processing to run payroll and manage HR for UC faculty and staff

UC’s current processes and technology are not able to meet the needs of its complex and diverse employee population









2011 – UC begins the process of selecting a vendor for UCPath and Oracle is selected

2012 – Requirements sessions are held

2013 – Project health is reviewed and structural changes are made

2014 – UCOP prepares for a 2015 Go Live

UC Regents, President, Chancellors, Controllers, Campus HR Officers, and Academic Personnel Directors:

Recommended replacing PPS with a single, integrated, UC-wide HR/payroll solution

Agreed to work toward conforming business practices

Committed themselves to systemwide representation









UCPath Value Adds for UCD
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HRIS





The campus currently has no Human Resources Information System (HRIS), and the Health System is on an older version of PeopleSoft (8.8). UCD transitions to common HRIS.





The campus and the Health Systems are both on different Talent Acquisition Management and ePerformance systems, and both are outdated.  Opportunity to have common HR processes and technologies.





Process





Review and redesign of business processes for UCPath provides an opportunity for reviewing and optimizing the current operating model





IT





 UC BI Collaboration Group worked on common UCPath logical models.  UC’s collaborating on tools and processes (Cognos, Tableau, Informatica) for better analytics and reporting





Joint UCD campus and health system review of all processes 





 Move towards Timekeeping systems that integrate with payroll systems, complies with UC business rules and provides standardization across UC (HBS used for UCDHS and TRS on campus)





































UCOP Progress Towards Go Live
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Target date for UCOP to deploy UCPath is November 2015 and is currently on schedule.



The Central Team has met with non-pilot locations to discuss next steps and finalize deployment dates. The goal is to make up time lost due to the UCOP delay. We expect finalized timelines for UC Davis in the coming months.



While waiting for the UCOP go live, the UCPath Center is being used to perform 12 PPS transaction types for UCLA and UCSC. Some are:

Verification of employment

W-2Cs

Garnishments





Progress in Key Areas:











UCOP Deployment Steps
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√  Gather System Requirements

  Develop Systems

√ Testing Cycles

Users approve system

Go Live











√ 

UCOP has completed gathering requirements, developing the system and the first rounds of testing. They are currently in the final testing cycles and are on track for a November 2015 go live.









UCOP Deployment – the Core of UCPath



7

A significant portion of UCPath work will be complete when UCOP goes live, including:

100% of benefits, vendor interactions and UCPath self service complete



100% of systemwide vendor interfaces complete 



70%  of customizations designed, built, tested and deployed

Remaining build includes academic pay, talent acquisition and performance management













Post UCOP Deployment Planning
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There are several areas that still need to be worked on after the UCOP go live. One of these is Academic Pay.



In May, a project team was formed to:



Design and develop a comprehensive, future state solution for managing Academic Pay and Salary Cap in UCPath that facilitates timely, accurate, efficient, and compliant pay



Align on

Requirements

Prioritization and Scope

Solutions that will address each requirement

Future State Business Process



High Level Requirements:

Academic Pay Automation

Salary Cap Management

Distribution of Multiple Funding Sources

Job/compensation for health sciences and other

Mass updates to employee information





















Proposed Deployment Sequence
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The current proposed schedule shows UC Davis in Deployment Group 1









What to Expect When UCPath Comes to UC Davis
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Approval processes for recruitments, appointments, merits, promotions, leaves, etc. will not change



There will be a self-service module – Faculty and all other employees will have the opportunity to do some things themselves through the self-service portal:

Faculty will be able to see their sabbatical credit accrual



Update their own personal information



Change a beneficiary

Manage direct deposits



Choose their benefit package, similar to the current “At Your Service” Module



Ask questions about Payroll processes of the UCPath Center 

An electronic I-9 – one of the forms to verify citizenship and get someone hired – will be available



The majority of the transaction work will continue to be initiated at the location into UCPath. The UCPath Center (UCPC) will be reviewing transactions for completeness before sending them to the system. 











Paychecks

Employees will have the option of splitting their direct deposit between as many three financial institutions.

Paper paychecks will be printed by Wells Fargo and sent via U.S. mail. 



Verification of employment

A secure online automated application enables employees (or pre-authorized verifiers with whom they are doing business) to quickly and securely confirm UC employment and/or income. 

Available 24 hours a day, seven days a week.

Employees have control of the verification process by authorizing access to their information.



Streamlined onboarding

Newly hired employees will have day-one access to benefits enrollments and other online resources.

Transfer procedure will be standardized and centralized at UCPath, providing a more efficient relocation process.
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What to Expect (con’t.)
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UCPath Center
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Mission

To provide centralized support for transactions relating to UCPath. Provide information and support to locations as needed.

Current Work

While waiting for UCOP to go live, they are currently supporting initial set of UCLA and UC Santa Cruz payroll processes

Developing desk references and call guides that will map out processes and policies.

Participating in UCOP testing

Working to ensure UCPath Center technologies meet the needs of post-UCOP populations such as students, faculty and medical center employees.









Examples of UCPC & Location Processes

Local Functions



Production of all payroll checks and W-2s

Garnishments

Workers Comp

Leave status tracking

Employment Verification

Administer range adjustments

Others…





While the final  distribution of all work between the UCPC and the Locations is not complete, the following assumptions  are being made: 

UCPC Functions

Position Management

Talent and Acquisition Management

Local labor and employee relations

Academic review process

Time and Attendance submissions

Posting payroll data to the General Ledger

Leave administration

Others…
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UCPath Project Structure
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UC Path Executive Sponsor



Nathan Brostrom

UC Executive VP

UC Davis UCPath Steering Committee



The Steering Committee provides local program oversight, decision-making and direction.  This team provides the necessary resources, reviews & approves project approach and represents UC Davis in UC system workgroup







UC Davis UCPath Program Management Office



The UCD PMO provides overall program management, work package management and implementation support. UCD PMO also works with the UCOP PMO to identify and resolve project issues





UC Davis Functional & Technical Workgroups



Serve as critical communication conduit between project and each member’s unit to build awareness and ensure involvement of affected groups



Advises on business process redesign and impact to unit resulting for UCPath and UCPath Center



Identify risks and challenges with business process change and advise on strategies to mitigate



UCPath Module Leads

UCPath Project Leads

UCPath System Wide Initiatives

UCPath Program Leadership



Mark Cianca

UC Deputy CIO



Dave Kolodziejski 

UCPath Delivery Manager



Workstream and UCPC Members



Functional Groups

Technical Groups

UCPath Workstream Leads

UC Davis Executive Sponsors



The Executive Sponsors serve as the local UC Davis UCPath Project Sponsors and provide strategic leadership for the UC Davis implementation









Dave Lawlor

Vice Chancellor & Chief Financial Officer

Tim Maurice

UCDHS 

Chief Financial Officer

Mike Allred (Co-Chair)

A&FS

AVC Finance

Susan Gilbert (Co-Chair)

HR

AVC HR

UCPath Program Management

UCPath Workgroup Co-Chairs

Executive Leadership Team



UCOP, Location and UCPC Representatives

Steering Committee



UCOP, Location and UCPC Representatives

UCPC Advisory Committee



UCOP, Location and UCPC Representatives

Steve Chilcott

HR

UCDHS Executive Director









Steering Committee
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 Mike Allred (Co-Chair) 

AVC Finance

Susan Gilbert (Co-Chair)

 AVC HR

Steve Chilcott

UCDHS HR 

HR Exec.Director

Ben Chin

ANR  UCOP

Admin Svcs

Director

Linda Durst

A&FS

PPS DW/DSS Manager

Cherie Felsch

Sch. of Vet Med

Personnel Mgr.

Molly Greek

UCDHS Fin. Apps

Project Lead

Penelope Herbert

UCDHS SOM

Dir. of Admin.

Irene Horgan-Thompson

HR

Dir. of Comp.

Cindy Jones

Payroll

Payroll Director

Tom Kaiser

Ag. and Env. Sciences

Exec. Asst. Dean, Admin

Liz Lippuner

UCDHS Financial Svcs

Controller

Meshell Louderman

Comp. Sci/ADMAN

Mgmt Svcs



Susan McCutcheon

UCPath PMO

UCPath Prog Mgr

Cherie McDouglad

ANR Business Ops

Director

Morna Mellor

IET

Director



Ilvana Mesic

IET

Project Manager

Radhika Prabhu

A&FS 

Project Dir.

Marion Randall

HR

Executive Director



Joni Rippee

ANR Statewide Ops

Director

Steve Roth

L & S

Associate Dean

Susan Sainz

L & S

Chief Admin Off

Brent Siefert

UCDHS Academic Aff.

Manager

Binnie Singh

Academic Affairs

Asst. Vice Prov.

Brian Donnelly

IET

Manager

Sara Reed

SSC

Director



Julie Frtiz-Hubert

HR & AP

Assistant Dean
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UCPath Program Management

Radhika Prabhu* 

Project & IT Director

Susan McCutcheon

UCPath Program Mgr.

Caleb Smith

UCPath Project Coordinator

Anantha Kadur

Implementation Lead

Bobbie Lasky*

Academic Affairs Lead

Susana Lee*

UCDHS IT Lead

Drew Pokorney

UCDHS Implementation Lead

Open  

BPA & OCM Lead

UCPath Functional/ Module Leads

Open

(UCDHS)*

Benefits

Open 

General Ledger

Open 

Human Resources

Open 

Payroll

UCPath Workstream Leads

Kelly Crabtree*

Training

Linda Durst*

Tier N Interfaces

 Open (100%)

 BPA , OCM       TAM/ePerformance

Anantha Kadur

Data Conversion

Interfaces

QA/Testing

Ilvana Mesic*

IDM & Infrastructure

Kush Arora

DDODS/DW/Rptg

Cindy Jones*

Payroll/GL Functional Lead

Marion Randall*

HR Functional Lead

*On project partial time

UCPath Functional & Technical SMEs

There are many people who act as Functional or Technical Subject Matter Experts for UCPath. 



These people are all on the project partial time and have other regular positions. 
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Insight from UCLA planning

UCLA will go-live before UCD and includes academic schools and medical center



There are many commonalities between UCLA and UCD around processes and technologies that will facilitate planning



We will have regular meetings with UCLA to understand their issues, and how we can avoid or mitigate them at UCD



UCD will develop Go/No-Go decision criteria based on UCLA experiences and UCD planning





Ensures alignment of all organizational units to a common vision



Enables transformation



Maximizes efficiencies



Provides a consistent model for performance measurement



Evaluation of Business Model Optimization









What are We Doing Locally to Prepare (con’t.)
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Local Future State Process Design

Project Communication Infrastructure

Collaboration site for knowledge sharing

Web site (ucpath.ucdavis.edu) for information

System for creating and escalating issues



Data Communication Infrastructure

Real time communication with UCPath 

Secure messaging and data transfers

Identity management 

Project Infrastructure

Created a framework and inventory of local processes

Prioritized and scheduled inventory

Development of local processes is almost 40% complete











What are We Doing Locally to Prepare (con’t.)
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UCPath Business Intelligence (BI) Framework

UC Business Intelligence Collaboration Group (UCOP) working jointly to develop common database (UCD is active participant in this group)



A solution that includes a new data warehouse for UC Davis



A BI solution that provides the ability to make timely data-driven decisions



Ongoing tools to manage and develop metrics and measures













UC Davis Schedule and Next Steps


Assuming a mid-2017 go live, our location schedule would be:

2015 Activities



Analyze operating model



Agree to common implementation methodology and timeline sequencing



Define resource needs to support 2015 prerequisite work



Onboard newly defined resource needs



Complete design and development of local business processes



Operationalize 2015 prerequisite work



2016 Activities



Unit testing of local business processes



Operating model alignment



Finalize interfaces



Data conversion analysis and testing



Training and transitional tools development



21

		2015										2016																2017												

		May		Jul		Aug		Oct		Nov		Jan		Mar		May		Jun		Aug		Sep		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul

		Design/Development										Develop/Unit Testing										Finalize Interfaces for Testing		Functional Unit Test		SIT1				Review SIT 1 & Plan SIT 2		PPT1
SIT2		PPT 2
UAT				Go Live		Hyper Support













Information Resources


The UCPath Initiative’s Working Smarter website is the primary source for project information for faculty & staff: http://workingsmarter.universityofcalifornia.edu/projects/ucpath/overview/
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Campus site for UCPath information at http://ucpath.ucdavis.edu



UCD Project Email:  ucpath@ucdavis.edu



Find recent presentations at http://ucpath.ucdavis.edu/workstreams/ucpathpresentations/index.html















Questions?

















9/16/2015
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The UCPath Project at UC Davis

ooom

UCPath s a systemwide project to align HR and payroll processes and technology across all campuses and medical centers. The
project includes replacing the 30-year-old payroll/personnel system (PPS) with Peoplesoft and establishing a shared services approach

for HR and payroll services supporting all UC employees. UC President Janet Napolitano has made this a top administrative priority for
the university.

Direction for the UCPath project comes from a leadership team based at the University of California Office of the President, and all

campuses are represented in the UCPath governance structure. In addition to reviewing and providing feedback on business processes,

all campuses are involved in planning, design, configuration, testing, and implementation of the processes and technology needed for
ucPath

The UCPath Center

The UCPath Center occupies the top floor
of a new facility located at 14350
Meridian Parkway, Riverside, CA,
southeast of the UC Riverside campus.

The three-story, 150,000 square foot
building is Certified Gold for Leadership
in Energy and Environmental Design
(LEED Gold Certified) by the U S. Green
Building Council
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ITSM 2015-07-28.docx
ITSM – SIG 7/28/15		notes by Tracy Lade

IT Service Hub / Service Catalog:  https://ucdavisit.service-now.com/ess/

This is a one-stop location to find information about IT services, categorized by type and searchable by campus affiliation (faculty, staff, student, etc.).

Cloud Services

Microsoft Azure

Microsoft Azure is a cloud computing platform and infrastructure for building, deploying and managing applications and services through a global network of MS-managed data centers.  UCOP and Microsoft have a contract for Microsoft Azure cloud services offered through UC.  UCD is working on a “fastlane” connection that will facilitate high speed data transfer.  IET will create a survey to gauge campus interest in using the fastlane option.  It was noted that researchers who need to transfer large amounts of data (TB) between non-Azure systems should use a research connection (fiber) somewhere on campus on a one-time as needed basis (email ithelp@ucdavis.edu for help finding a research connection on campus).  

Campus communications

Wireless

The guest wireless rollout is going well.  Campus wireless technology is at the forefront of spending for network operations right now.   The wireless network is being re-architected to provide backup, fail safe, and reduce instances of complete outage.  The campus has implemented a wireless management system in the dorms that allows IET to monitor rogue (personal equipment) wireless access points (APs) that are interfering with the functionality of campus-managed wireless connectivity.  IET can effectively bully these rogue APs off the network.  IET is in the proof of concept stage with this process in the dorms right now and they have seen a drop in the number of rogue wireless APs (which means more reliable wireless connectivity for all).  There’s still a problem with printers in the dorms, probably because users don’t know to turn off the auto-radio signal being issued from the printer, so the printer’s radio signal causes network interference.  It was noted that there is already a campus policy that says something like, “If your personal wireless AP interferes with campus AP then the personal AP power level must be turned down or the campus has the authority to shut it down.”

New network, Net4

Campus is planning an update/upgrade/overhaul of its network.  A new network would, for example, allow the campus to more efficiently and effectively manage and utilize IP space.  The campus CIO wants more control centrally to manage firewalls, which will mean a big culture shift over the next several years.  It was acknowledged that changes along those lines will require extensive communication with the campus community to make sure the customers understand the benefits and reason for any changes that are being proposed/implemented.  ADMAN members should pay close attention to how this gets rolled out.  One plan is to segregate the network by function rather than by department as it is currently, with the idea being that firewall rules and restrictions could be set up differently for different users by function, e.g., research, administration, instruction, and so forth.  Possible impact of tighter network security:  Remote access to our computers might be a more onerous process (not necessarily a bad thing, but may be inconvenient for some).

One of the first steps toward a new network is for IET to issue a Request For Information (RFI) from vendors.  This will allow IET to get a better idea of what technology, services, options are available before issuing a Request For Proposals (RFP).  



Rate plan changes

BIA is on the road making presentations to colleges.  



Email migration off Cyrus

Staff will be subject to forced migration off Cyrus beginning September 1st, 2015.  IET will contact people and groups to ask which new campus email service they choose.  If there’s no response then the default will be Office365.  The forced migration of faculty off Cyrus is pending a response from the Academic Senate.


image5.emf
SDAAC CHARGE  New.pdf


SDAAC CHARGE New.pdf
Staff Diversity Administrative Advisory Committee

SDAAC CHARGE

0

The Staff Diversity Administrative Advisory Committee advises the Provost
and Chancellor via Associate Executive Vice Chancellor of Campus
Community Relations regarding the campus “Comprehensive Diversity

Action Plan” on matters related to staff. The committee reviews:

» Review staff related affirmative action programs and recommend
activities;

» Recommend Diversity Education and Training programs;

» Advise the campus senior administration regarding general employment
related policy issues; and

> Participate in the planning and offering of campus programs to promote

diversity and inclusion

The membership includes the current chairs of the constituent
groups/organizations (Latino Staff and Faculty Association (LSFA); African
American Faculty and Staff Association (AAFSA); Asian Pacific American
Systemwide Alliance (APASA); Native American Faculty and Staff
Association (NAFSA); Chancellor's Committee on Lesbian, Gay, Bisexual,
Transgender & Intersex Issues (CCLGBTQIA); Staff Assembly,
Administrative Management Group (ADMAN); Veteran Constituency
Group (VCG); and Disability Issues Administrative Advisory Committee,

DIAAC) and staff members at-large.

Additional information can be found at: http://occr.ucdavis.edu/committeeSDAAC.html




http://occr.ucdavis.edu/committeeSDAAC.html
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SDAAC Schedule 2015-16.pdf
Staff Diversity
Administrative Advisory Committee (SDAAC)

MEETING SCHEDULE
2015-2016

Chair: Stephanie Hartfield, shartfield@ucdavis.edu
Vice Chair: Anthony Volkar, wavolkar@ucdavis.edu

Date Time Location
Thursday, September 17, 2015 1:00 — 2:30pm SCC, Room E
Thursday, October 15, 2015 1:00 — 2:30pm SCC, Room E
Thursday, November 19, 2015 1:00 — 2:30pm SCC, Room E
Thursday, December 17, 2015 1:00 — 2:30pm SCC, Room E
Thursday, January 21, 2016 1:00 — 2:30pm SCC, Room E
Thursday, February 18, 2016 1:00 — 2:30pm SCC, Room E
Thursday, March 17, 2016 1:00 — 2:30pm SCC, Room E
Thursday, April 21, 2016 1:00 — 2:30pm SCC, Room E
Thursday, May 19, 2016 1:00 — 2:30pm SCC, Room E
Thursday, June 16, 2016 1:00 — 2:30pm SCC, Room E

Meetings scheduled third Thursday, of the month----NO MEETINGS: JULY or AUGUST

SDAAC listserv: sdaac@ucdavis.edu
SmartSite@ucdavis.edu

CONTACTS: Vickie Gomez or Linda Mijangos

Office of the Chancellor | Office of Campus Community Relations | University Of California, Davis
One Shields Ave — 412 Mrak Hall | Davis, CA 95616 | P: 530-752-2071 | F: 530-754-7987
vigomez@ucdavis.edu | Imijangos@ucdavis.edu | http://occr.ucdavis.edu/

Last update: 06/15/15



mailto:sdaac@ucdavis.edu

mailto:SmartSite@ucdavis.edu
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