[bookmark: _GoBack]ADMAN Board of Directors Meeting
Meeting Minutes
September 17, 2015 (3-5 p.m.)
Founders Board Room, Walter A. Buehler Alumni Center

Members in attendance: Sara Reed, Jennifer Radke, Shannon Tanguay, Ernie Hoftyzer, Mike Kuhner, Lisa Borchard, Brooke Noonan, Dee Madderra, Chris De Los Santos, Andrey Furmuzan, Julienne DeGeyter, Linda Potoski, Meshell Louderman, Carla Munoz, Susan Sainz, Brenda Scalzi, Kelly Gilmore, Carmen Raycraft, Yoke Dellenback, Bill Jackson, Carlos C. Garcia, John Mueller

Welcome new Members:
	Annemarie Seed, Program Manager, Public Health Sciences
	
1.  Approval of minutes							3:00 – 3:05 pm
Motion and forward, minutes approved

2. Discussion – Non-represented salary increase process and outcome	3:05 – 3:15 pm
Jennifer Radke, Sara Reed
EPAR survey sent to ADMAN members from AVC-HR Susan Gilbert
Discussion Summary:
· Different rules across the campus. 
· Employees were missing on merit list because of the way the data was pulled, staff were included that had retired, data not scrubbed well. 
· No controls to enforce the guidelines from central HR for increases
· In the case of faculty supervisors, feedback was not always well received or acted upon
· To meet the cost of living, the “Meets Expectations”  increase should at least equal the increases for bargaining units
· Communications weren’t clear for employees regarding how much money they would receive, and how it correlated to the rating,  many employees were disappointed when they didn’t get what they expected
· Percentage of increase was reduced if you were within 88% of the max, people were penalized because higher paid employee’s increases took more money.  There should be a universal standard across the campus that determines each rating
· It’s important that calibration activity occurs first
· VC-CFO units are required to complete quarterly feedback with all employees is also a, recommendation for rest of the campus, but not consistently followed
· Recommendation will be made to AVC-HR Gilbert that results of the survey be shared with ADMAN
· There will be more conversation around this topic.  
· Send feedback to Sara and Jenn
· Please complete the survey sent by Susan Gilbert





3. Common Good Assessment	(CGA)					3:15 – 3:45 pm
Anissa Nachman, Administrative Budget & Operations Director, BIA
Presentation Summary:
Revamping Recharge Toward a Common Good approach
· Objectives: improve efficiencies, simplicity over specificity, increase overall safety
· Time spent on rate development, + performing the manual part of the recharge transaction.
· Removed cost based disincentives to use services.
· Replace monthly recharge with common good assessment
· Determine baseline service standard, corresponding agreement
· Included in Common Good Assessment
· Services that are broadly used
· Not included
· Services at risk for overconsumption
· Services supported by at least 25% from contracts and grants – 
· Mechanism to collect funds:
· Additive to the OP Tax
· Assessed against all funds, Deans/VC office determines how to allocate
· Assessed once a year
OR
· Payroll assessment – similar to GAEL
· Excludes contracts and grants - all
· Assessed on all other accounts on a monthly basis
· Most positive feedback has been received on the payroll assessment methodology
· Recharge team is working closely with Assistant Deans and COO’s to determine appropriate mechanism
· CGA will likely change  demand for certain services
· BIA to work closely with service providers to monitor service levels
· Rate increases would need to be approved through the annual budget process
· Implementation timeline
· September-March 
· March, 1st check in with stakeholders
· Goal is to have rates only reflect direct labor and cost, rather than include other costs such as supervisory, labor bargaining, etc.
· Not much of these costs are currently charged to contracts and grants


			
4. 2015-16 Budget Model							3:45 – 4:30 pm
	Kelly Ratliff, Executive Assistant Vice Chancellor
Presentation Summary:
· Discussed current initiatives 
· Business Intelligence
· RFP for budget system, campus wide system
· Financial Health – everything, all funds, multi-year. Having our operating margin in balance
· Budget forecast and planning

5. “Aggiefeed” Demo							4:30 – 4:50 pm
Sarah Robertson, Brian Donnelly, IET
	Presentation Summary:
· aggiefeed is available to all departments
· Service is similar to popular social media sites, such as Facebook
· Groups can have their own icon, ability to share on social media sites, e.g., Facebook, Twitter, etc.
· When logged in, messages are targeted to you, based on role, staff, student, etc.
· Posts can be customized to event, made public or target specific groups, can also be tagged
· Ability to schedule posts in advance
· Edits update right away
· Used by groups with large events—Picnic Day used the site, provided info to aggiefeed in a spreadsheet, info was populated onto site
· If you have a communication/marketing team, please share this information with them – the aggiefeed team would be happy to meet with anyone who has questions.
· Events you enter into the Campus Calendar can be pulled into aggiefeed
· aggiefeed website:  https://aggiefeed.ucdavis.edu/
· Groups with large events—picnic day used the site, provided spreadsheet, all the events showed up on the site.
· To find out more about aggiefeed, please visit aggiefeed.ucdavis.edu or send the team an email at aggiefeed-help@ucdavis.edu. 
· If you would like to sign up to use aggiefeed, please fill out this short form: http://goo.gl/forms/9oPdnbdA0D. 



6.  ADMAN Treasurer – adding as official Board position			4:50 – 4:55 pm
· Motion passed to make the Treasurer a permanent position on the board.

7. ADMAN Meeting Minutes – reporting					4:55 – 5:00 pm
· ADMAN meeting minutes will be prepared as a summary of topics presented/discussed, rather than verbatim
· The Executive Leadership is engaged in discussions re; ADMAN representative responsibilities, forwarding information, etc.
· Future agenda emails will include the language that “All members are welcome to attend”.


*************************************************************************************Future Speakers & Discussions*
October 2015
Allen Tollefson – AVC, Facilities Management
December 2015
UCPath Update
January 2016
Dave Lawlor – VC-CFO
*subject to change	


	ABOG 
AADI   
No update for September 2015
ADMAN Conference
No update for September 2015
ASEC
No update for September 2015
CCC&D:  
No update for September 2015
ED Tech  
No update for September 2015
EDMS
No update for September 2015
LMS Transition Working Group 
No update for September 2015
FIS Update
No update for September 2015
HR Transformation Committee
No update for September 2015

	HRIC/HRAC
No update for September 2015
IT-Security/IT-Services
No update for September 2015
Kuali-Rice
No update for September 2015
SDAAC
Next meeting – September 17, 2015
SSC
No update for September 2015
Staff Assembly


UCPath
Next meeting – September 23, 2015
Uniform Guidance
No update for September 2015



















Committee Representatives
		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Janet Brown Simmons/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Gaylene Miller

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Ledger Review Committee (Kuali)
FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	Ed Tech
	Kerry Hasa 

	HR Transformation Committee
	MaryAnn Mellor

	HRIC/HRAC
(HR Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	LMS
	Kerry L. Hasa

	Kuali Rice (collection of middleware)
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi/Julienne DeGeyter

	SSC (Shared Service Center)
	Sara Reed/Teri Sugai

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman

	Uniform Guidance
	Sara Reed




Future meeting dates for Academic year 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 
		October 15, 2015
	
	April 21, 2016

	November 19, 2015
	
	May 19, 2016

	December 17, 2015
	
	June 16, 2016

	January 21, 2016
	
	July 21, 2016

	February 18, 2016
	
	August 18, 2016

	March 17, 2016
	
	September 15, 2016
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“Aggiefeed” Information



Aggiefeed has the ability to aggregate information from anywhere on campus and share it in a real-time stream that is displayed in some of the most widely-used services such as myucdavis, the UC Davis Mobile app, and other sites. Posts can be open to the public or targeted to a specific group or individual. In addition to aggiefeed’s stream feature, it also includes a “happening today” event view.



Aggiefeed is already integrated with services such as Smartsite, WarnMe, and RSS feeds, and we’re currently finalizing integrations with the campus calendar, Google calendars, and Facebook. The idea is that departments and groups create their communications and events in their preferred systems of record, and we then automatically grab that information and repost it, ensuring there is no duplicate effort to put information into aggiefeed. We’ve also created a simple posting interface when posting manually is needed.

 

Aggiefeed can be easily embedded on your own websites. We have built aggiefeed modules for Cascade, Drupal, and Wordpress, and you can select whatever sources of information you’d like to include and format it to your liking (e.g., icons, sharing options, and calendar download). Alternatively, we can provide you with a few lines of javascript to include aggiefeed on your site. If you’re already posting information and events elsewhere, it’s an easy solution for keeping that same information up-to-date on your own site.



To find out more about aggiefeed, please visit aggiefeed.ucdavis.edu or send the team an email at aggiefeed-help@ucdavis.edu. 

If you would like to sign up to use aggiefeed, please fill out this short form: http://goo.gl/forms/9oPdnbdA0D. 
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Here is an update from Staff Assembly. 



Committee on Campus-Wide Communication

In response to the 2012 CUCSA survey conducted by Towers Watson and a 2014 survey created by the UC Davis Staff Assembly, we contracted with EA Jones Consulting Group we conducted five focus groups, involving 38 participants, with the intent of finding actionable items to improve campus communications and staff engagement. Based on the report, previous surveys, and discussions within the Staff Assembly Executive Committee, we recommended that the campus move forward with the following action steps:

• Require campus leaders to implement communication programs that include staff at all levels

• Establish accountability mechanisms to ensure that idea, suggestions, and concerns are

addressed in a timely manner

• Reward staff who communicate ideas, suggestions, and concerns

• Change or eliminate mechanisms and processes that hinder reporting problems and concerns

• Provide mechanisms to easily identify the most appropriate way to communicate

• Develop a true One UC Davis approach to help remove the perceptions of organizational

separation between campus and health system

• Improve “trust” in the organization by acting on changes, measuring progress, and reporting

results.



Health and Wellness Committee

We received 4,368 responses to the needs assessment that the UC Davis Staff and Faculty Health and Wellness Committee, coordinated by the UC Davis Staff Assembly, emailed to all UC Davis staff and faculty inquiring about their interests in health and wellness related activities. As we expected, the vast majority of respondents were interested in regularly participating in health and wellness activities to achieve a range of wellness goals. Here are a few other highlights from the

assessment:

• 75 percent of respondents identified as female

• 42 percent of respondents work on the Davis campus

• 65 percent of respondents want to participate in activities during lunch or at work



The Executive Committee will work with the committee to form a final white paper of recommendations to be presented to the Chancellor on October 8th. 



Thanks

Jess



Jessica Potts

Chief Administrative Officer

2015-16 Staff Assembly Chair

Department of Chemistry

University of California, Davis

Phone: (530) 752-3988

Fax: (530) 752-8995

jrpotts@ucdavis.edu
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Revamping Recharge

Toward a Common Good approach

September 17, 2015



Anissa Nachman

Director, Budget Office









OBJECTIVES:

Improve efficiency: Remove recharge-related transaction costs and redirect resources to tasks that add value.



Simplicity over Specificity: Reduce frustrations and barriers associated with the practice of recharging between campus departments for common good services.



Increase overall campus safety: Remove cost-based disincentives to using public safety services





BACKGROUND:

Identified as a priority by the Administrative Reorganization and Transformation Initiative      (Prasant Mohapatra/Hampton Sublett)



Executive Sponsors: VC-CFO Dave Lawlor,               Assoc. Chancellor Prasant Mohapatra, VP Viji Murali 



Project Team: Kelly Ratliff, Diane Davies-Conley,          Bob Loessberg-Zahl, Jeremiah Maher, Hampton Sublett, Anissa Nachman, Charlie Baker







PROPOSAL:

For appropriate services, replace the monthly recharge mechanism with a Common Good Assessment (CGA) based on historical costs of the services.



Govern quality of service through service partner agreements that set customer expectations and are monitored and tracked for effectiveness.





PHASE 1 SERVICES - CRITERIA

What’s In:

Services that are broadly used and are essential to work getting done.



Public Safety services



What’s Out:

Services that risk being over-consumed



Services supported by at least 25% from Contracts and Grants





PHASE 1 SERVICES - PROPOSED SERVICES







COMMON GOOD ASSESSMENT MECHANISM

Narrowed down assessment mechanism to two options:



Additive to OP Tax

Assessed against all funds; Dean/VC’s Office determines how to allocate.

Assessed once a year.



Payroll Assessment (e.g., GAEL)

Excludes Contracts and Grants and Recharge.

Assessed on all other accounts on a monthly basis.





Note: Recharge team is working closely with Assistant Deans and Chief Operating Officers to determine appropriate mechanism.  





COMMON GOOD ASSESSMENT MECHANISM (CON’T)

Emphasis on simplicity, but…



Separate rates for Voice & Data, Other, and Overhead due to differences in usage.



Keep rate bands to 2-3 rates per category.



Fewer rates means more impact to the units.



CGA will include $1.4 million in Voice and Data costs that are currently supported with General Fund.  These General Funds will then be redistributed to hold all units harmless at the Dean/VC level.







MANAGING SERVICE PROVIDERS

Moving from recharge to CGA will likely cause changes in demand for certain services.  



BIA to work closely with service providers to monitor situation closely.



Budget increases would need to be approved through the annual budget process.  No automatic funding of fixed cost increases.





IMPLEMENTATION TIMELINE

September/October: 

Continue to work with stakeholders to:

finalize which services will be included in Phase I;

determine which assessment mechanism to use.



October/November:

Start work to implement assessment mechanism (if payroll assessment is used, it will require programming changes).

Finalize service partner agreements.



January:

January 1st: recharges end for Phase 1 Services; CGA implemented.



March:

BIA check-in with service providers and stakeholders.  













DISCUSSION

Questions?
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Service 2015-16 Budget


Voice and Data $8,116


Other Phase I Services


Background Checks $192


Live Scan $109


Aggie Host $305


Building Alarm Monitoring $83


Signs $61


EMT Services $10


Police Cash Escort $3


CES Room Reservation $221


Food Safety $20


Sub-total $1,004


Sub-total, Voice & Data and Other $9,120


Overhead


BMS - Small Projects Overhead $844


Custodial Overhead $186


Minor Cap Overhead $1,025


Sub-total $2,055


Total  $11,175
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