ADMAN Board of Directors Meeting
Minutes
June 16, 2016 (3-5 p.m.)
[bookmark: _GoBack]Robert Mondavi Institute, Room 1207
							

1. Conference Co-Chair Appointment						3:00 – 3:10 pm
(Brenda Scalzi, Donna Connolly)
	Communications Representative Appointment
				(Amanda Steidlmayer)
	Vice-Chair Update
		Jennifer Radke

2.  Centralized Gift Processing							3:10 - 3:40 pm
 	Jessica Schrider Macalusco, 
	Executive Director, Advancement Services


See the presentation here
Summary of presentation:
· Cut – reduce time, reduce effort
· Clarity -  easy to track, very transparent
· Carat – measurable savings
· Color- user friendly and intuitive
· Process is quick and simple, donor receipt within 72 hours
· College of Ag, and Vet Med are fully integrated
· The GREAT System
· Clear information about every gift
· Visualization of the money movement-connect KSF
· Centralized receipting, every donor, regardless of amount
· GREAT Rollout schedule-all in by the end of September
· In person training provided
· Training is ½ day, they will manage with individual offices
· Customized training for each office, depending on volume
· GREAT roles – creators, (can be a student) submitters (career employee) to finalize the process
· Courier spots all over campus for pick up
Website:  http://ais.ucdavis.edu/cgp/	

3. ServiceNow Use Case								3:40 – 4:15 pm
Peter Blando, Business & Administrative Officer
Anita Nichols, Client Services Manager
VP-Information & Education Technology

· Service Now has been IT Centric but has a growing business functionality
· Today’s focus is mostly on IT
· Two case studies for needs
· Contract tracking/reminder
· Facilities related services
· ServiceNow has a contract module
· Out of the box, collaborated with COE
· -included tracking TES and student end dates
· Tried to get as much diversity as possible so the scope of the product wouldn’t be too narrow.
· Initially collaborated with School of Education
· Governance group is looking for representation of non-IT people
· They would like to take business out of email. Get it into a system that we can interact with.
· There is a license fee.  There is a backlog. 
· Inidividual cost for the fulfiller license is about $40 per month per user.
· Anita would like to present at a future ADMAN meeting, when they have their processes built out.
· SN has tasks that can fire off notifications and can move from person to person. This would work well if have processes that have sequential tasks/workflow that move from person to person.  
· Create timelines, notifications issued when timeline is breached.
· How do I become a user or become part of the governance group?
· Email at itsm@ucdavis.edu. 
· Once you do join, you would be part of the business process advisory group or Technical Group, which requires you meet the technical criteria.
· http://itsm.ucdavis.edu/servicenow
			
4. AggieService									4:15 – 4:30 pm
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]	Megan Villasenor
	Operations Manager, Shared Services Center

· Project update
· Vision
· Demo of Ask A Question, Landing Page, Recruitment Request
· System will be rolled out in phases, beginning August 8th
· Questions can be directed to Megan Villasenor at meglide@ucdavis.edu




5. APIS (A/P Invoicing Services)							4:30 – 4:45 pm
	Megan Villasenor
	Operations Manager, Shared Services Center
	Laura Townsley – Finance Manager, Shared Services Center
Highlights of Presentation:
Mission and vision
What has been accomplished so far
Summary of Differences
Central A/P is still reviewing all invoices over $250.
Standard Payment Process
Spend to Volume Table
In the future, there will be a more aggressive approach to requesting discounts from vendors.

Fiscal Close Update
Shannon Tanguay– Some Kuali documents are not appearing on the ledgers on the next day, some are taking 2 days.  Not having the two days to reconcile during fiscal close could be problematic. Is anyone else noticing it? Issue seems to be sporadic.


6.  Approval of May meeting minutes						4:45 - 4:50 pm
  	


*************************************************************************************Future Speakers & Discussions*
Update: End to End Recruitment (Tentative)
Bruce Mattos, Campus Talent Acquisition Manager


Future meeting dates for Academic year 16-17: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

		July 21, 2016
	
	January 19, 2017

	August 18, 2016
	
	February 16, 2017

	September 15, 2016
	
	March 16, 2017

	October 20, 2016
	
	April 20, 2017

	November 17, 2016
	
	May 18, 2017

	December 15, 2016
	
	June 15, 2017



	
	



Member Committee Reports:
	ABOG 
No Update
AADI   
No update
ADMAN Conference
No Update
Aggie Travel
Mike Kuhner-timelines have been pushed back. May use phased roll out for early users.
Training will be provided in August. 
ASEC
No Update
Budget/Financial Reporting System
No update
CCC&D:  
No Update
Canvas
No Update
EDMS
No update
FIS Update
No meetings
HRIC/HRAC
June & August meetings cancelled

Rosemary Martin Ocampo - discussed the Chazey presentation update of Optimize HR, feedback is welcomed.

	
IT-Security/IT-Services
No updates
Kuali-Coeus
No meeting
SDAAC
No update
SSC



Staff Assembly
No Update
UCPath
UCPath Steering Committee, June Meeting.
-- UC Path Planning/implementation continues to move forward
-- Pilot Deployment group (which includes UCLA) will go live August 2017
-- ~Aug 3rd, we should have a confirmed go live date for Deployment 1 (which includes UCD) and will likely be about 8months out from the Pilot go live date.

Uniform Guidance
No Update




	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Gaylene Miller/Brenda Scalzi

	AggieTravel
	Mike Kuhner

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	Budget & Financial Reporting System
	Gladis Lopez-Lytle

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	HR Implementation Committee/
HR Advisory Committee
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	Kuali Coeus
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SSC (Shared Service Center)
	Megan Villasenor

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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AggieService

Administrative Management group

June 16, 2016

Megan Villasenor, Shared Services center





Vision

 Transformative service delivery 



 Transparent connections between Shared Services Centers, HR , Central Payroll and Departments



 End-to-end visibility for HR and Payroll transactions 



 Data and reporting features 



 Customer service 



 Readiness for UC Path
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Presenter: Sara

Slide content: project benefits 



Talking Points/Themes:

Keep the excitement level up. Don’t hide your passion for this project – it’s contagious and the attendees will appreciate your energy. 



Talk about the benefits and the vision….. 



Answer the audiences’ WIIFM…..
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Vision
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Presenter: Sara

Slide content: after two busy slides that suggested a bit of chaos, this clean and direct visual shows order and control in the future vision. 



Talking Points/Themes:



The new system will align all communications, records and customer service activities within a single technology. The results will be transformative in our ability to deliver service that exceeds the expectations of the customer. 



The new technology has been branded in line with other new technologies recently added to campus. The new solution is called AggieService. AggieService is built on the Salesforce platform and will replace our current ServiceNow system. We reached out to nearly 1500 customers and service providers for supporting in branding the new solution. With 337 responses, the brand AggieSerice separated itself as the most appropriate brand. The new AggieService will transform service delivery on our campus in line with the expectations of a 21st Century University. 
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Roadmap
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Questions?
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AP Invoicing Service

Administrative Management group

June 16, 2016

Megan Villasenor, Shared Services center

Laura Townsley, shared services center 

Mike Kuhner, Accounting & Financial Services









Mission and Vision

Mission

Develop a new service team responsible for the intake and processing of vendor invoices on behalf of the campus departments.



Vision

All Purchase Order invoices are delivered to a single location

The new service team provides scanning, data entry, and quality assurance for invoice payments

Two-way matching reduces the need for Fiscal Officers to approve low value invoices

Departments can easily retrieve invoice payment status and request assistance with payment disputes 

High-volume and high-spend vendors are transitioned to strategic invoicing methods, payment terms, and settlement options
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What We’ve Accomplished

Launched service team on July 27th, 2015

Team includes students, AP Processors, and Supervisors

Processed over 23,000 invoices 

Over 13,000 invoices have bypassed Fiscal Officer approval

Under $1000 with no receiving requirement

Processed invoices 14 days faster than the rest of Campus

Realized more than 7 times the early payment discounts captured by the rest of Campus

Resolved over 6000 invoice exceptions

Duplicate invoices, missing PO #s, and unmatched invoices make up about 80% of exceptions



Metrics as of 4/25/2016
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Summary of Differences





		Traditional Decentralized Processing		APIS Process

		All Purchase Orders are approved by fiscal officers		All Purchase Orders are approved by fiscal officers

		Vendors send invoices to campus departments – often the same people that ordered the goods		Vendors send invoices to the AP Invoicing team, using a single channel of intake 
(many invoices still go to departments first)

		All invoices are held for entry or approval until receiving is confirmed		All invoices are entered upon arrival, first-in, first-out

		All invoices require fiscal officer approval		Only invoices over $1000 or requiring KFS receiving are routed to fiscal officers for approval. Others send FYI

		Average of 39 days before invoice is entered		Average of 24 days before invoice is entered*



*Entered into KFS within 4 days of receipt by SSC
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Payment Process (Standard)

Invoice received by AP Invoicing via email, either from Vendor or Department

AP Invoicing processes Kuali Payment Request and attaches the PDF invoice

The invoice can be submitted if the invoice total is no more than $100 greater than the related Purchase Order’s remaining balance

The Payment Request will route for Fiscal Officer approval if:

The invoice total is greater than $1000, or

The related Purchase Order required line item receiving

The Payment Request will route for Central Accounts Payable approval if:

The invoice total is greater than $250

Settlement will occur based on the payment terms
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Payment Process (Exception)

Invoice received by AP Invoicing via email

AP Invoicing attempts to processes Kuali Payment Request, but encounters an issue

Duplicate invoice submission

Payment terms do not match the PO

Purchase Order number is invalid or missing

Invoice details do not match Purchase Order 

Issue is logged for follow up by Exception Processing

The invoice is reviewed by the Exception Processing team, which tries to confirm and resolve the issues

Simple issues are resolved in real time and the invoice is processed

Complex issue may take several days to resolve, and require contacting the vendor and/or requesting department

If processed as a Payment Request, the invoice follows the same routing rules as the Normal Process. 
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Spend to Volume Table (FY 14/15)





92%

18%



82%

6%

76%

8%
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Invoice Processing
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Discounts Earned
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Our Approach

Phase 1: Information Gathering (January to July)

Develop a partnership between Accounts Payable, Contracting Services, and Shared Services Center

Solicit campus feedback and input into processes, visit other UCs to learn best practices, and identify stakeholder concerns

Develop process flows, staffing requirements, and system changes

Establish the Strategic Vendor Management team and menu of payment terms



Phase 2: Pilot, Measure, Report (July to January)

Service team to begin processing invoices on behalf of units already supported by the Shared Services Center

Implement and monitor 2-way matching workflow changes

Identify and measure key performance indicators (KPIs), comparing service team to the rest of campus invoice processing

Revise processes as necessary during the pilot
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Our Approach

Phase 3: Academic Pilot (January ‘16 to July)

Service team to begin processing invoices on behalf of academic units willing to participate as early adopters

University Extension (started February, 2016)

School of Education (started February, 2016)

College of Biological Sciences (started March, 2016)

Chemistry (started April, 2016)

Plant Sciences (started May, 2016)

Revise process flows to accommodate specialized academic needs, such as Uniform Guidance requirements

Continue to measure KPIs, error rates, and any disputes from 2-way matching

Measure increased discount capture rates from Strategic Vendor Management

Determine overall staffing and funding requirements

Gauge readiness of service team to take on balance of campus invoices
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Project Contacts



Laura Townsley

Finance Manager, SSC

latownsley@ucdavis.edu



Mike Kuhner

Manager, Central AP/Travel

mjkuhner@ucdavis.edu



Megan Villasenor

Operations Manager, SSC

meglide@ucdavis.edu
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HRAC 6-15-16_Final_v2.pdf
OPTIMIZE HR

OPTIMIZE HR:
ASSESSMENT AND IMPLEMENTATION

Update and project team recommendations

UCDAVIS





OPTIMIZE HR
Agenda

* Opening Remarks Brenda Rebman
* Introduction of Internal Project Team Brenda Rebman
* Overview: Dependencies, Service Lines Brenda Rebman
* Project Team Recommendations and QA
Classification Michelle Wong
Talent Acquisition Bruce Mattos & Jared Weed
Personnel Administration Marion Randall & Steve Chilcott
* Change Management Update Lisa Terry
* Next Steps and Timeline Chas Moore
* QA

UCDAVIS





| OPTIMIZE HR
Internal Project Team

Executive Sponsors:
Project Sponsor:
Project Lead:
HR Business Process Integration (BPIl) Managers:
Classification:
Personnel Management:
Talent Acquisition:
Communications:
Change Management:
UC Davis Shared Service Center Partners:
UC Path Partners:

UCDAVIS






OPTIMIZE HR

Overview

Optimize HR is a collaborative effort to
re-engineer key personnel processes
toward best-in-class Human Resources.

4 UCDAVIS





OPTIMIZE HR
Dependencies

 Technology
e Standardization

e Resources

5 UCDAVIS





OPTIMIZE HR
Service Lines in Focus

Personnel Talent
Administration Acquisition

Classification

v

Actions —
Classification/
Re-classification

UCDAVIS

Job Post to

Personnel File
Management

On-boarding/
Off-boarding

Leaves

Management Verbal Offer






OPTIMIZE HR

CLASSIFICATION

UCDAVIS






CLASSIFICATION: OPTIMIZE HR

Policy and guidelines for classification, Policy and guidelines document published
stipends and equities unclear and easily accessible

Multiple operating models; work received

) . Single entry point for all actions
from various entry points 9 yp

Limited resources spent facilitating Incomplete actions returned to submitter
incomplete actions before processing

Priority 3 (Campus) actions automatically
routed to a single entry point for review and
update

Priority 1, 2 and 3 actions processed by
Compensation Analysts

UCDAVIS






OPTIMIZE HR

TALENT ACQUISITION

UCDAVIS






TALENT ACQUISITION

Two applicant tracking systems create
disparate processes

Poor candidate experience in outdated
website and application process

Candidate screening and interview process
varies on campus

Inconsistent process for reference check
creates unnecessary risks

Delivery of job offer varies between Davis
and Health System campus

OPTIMIZE HR

Department enters requisition into applicant
tracking system, Talent Acquisition decides
posting timeline

Develop new single job posting website for
enhanced candidate experience and better
tracking of metrics

Service unit assists with candidate screening
and interview scheduling; Talent Acquisition
manages overall process

Service unit administers SkillSurvey at Davis
and Health System

Verbal contingent offer administered by
Talent Acquisition, offer letter generated by
service unit

UCDAVIS





OPTIMIZE HR

PERSONNEL ADMINISTRATION

UCDAVIS






PERSONNEL ADMINISTRATION: OPTIMIZE HR

Inconsistent onboarding process performed Standardized onboarding process
by multiple offices uniformly performed by service unit

Single template offer letter with standard
information (e.g. start date, salary, etc.)
issued early during onboarding process

Various types of offer letters issued at
different stages of the process

Digital forms signed electronically

Paper forms signed in-person by new hires (with some exceptions)

Multiple responsible parties and the risk Third party license and education
associated with this approach verification, as applicable

UCDAVIS






OPTIMIZE HR
PERSONNEL ADMINISTRATION:

Inconsistent or non-existent process off- Standardized off boarding transacted by
board employees leaving the university service unit

Variable practices and uneven controls

Consistent practices and controls used
among departments

Generate added value, such as capturing
top performers and adding to Talent
Acquisition database

Emphasis on transaction rather than
acquiring qualitative data

No global Exit Survey Electronic Exit Survey for all

UCDAVIS






OPTIMIZE HR
PERSONNEL ADMINISTRATION:

Leaves generally managed within Integrated leaves team to perform all
departments transactions
Complexity of leaves leads to errors and Greater reliability and quality assurance
institutional risk with work provided by one devoted team
Resources are fragmented Holistic design

No concentrated focus on returning

Return to work focus
employees to work

UCDAVIS






OPTIMIZE HR
PERSONNEL ADMINISTRATION:

Paper files still used at Health System for Electronic files replace paper files for
all pre — Jan 1, 2016 employees existing employees and new hires

. : . Personnel files k
Personnel files kept in Central HR location ersonnel files kept and managed by

service unit
Must physically come to Central Human View electronic personnel files remotely,
Resources to view personnel file with appropriate security and controls

UCDAVIS






OPTIMIZE HR

CHANGE MANAGEMENT

UCDAVIS






OPTIMIZE HR
Change Management

Design
Technical side Develop
Deliver
Current Transition “ +
Embrace
People side Adopt
Use

UCDAVIS





OPTIMIZE HR
Scope of Change Management

ldentify and define changes for the individual
Create an organizational change management strategy
Develop customized, scaled, targeted, best practice based plans
Communications
Sponsor support and engagement
Manager support and engagement
Training
Resistance management
Measure success

UCDAVIS






OPTIMIZE HR

UCDAVIS





OPTIMIZE HR
Next Steps

Present recommendations to HR Executive Committee
e Tuesday, June 28t

Move into Build Phase, activities include:

« Updating the Assessment by end of June 2016, incorporating the results of
Design work, include supporting business case and implementation plan

 Engaging clients in the development of next level detailed process maps
including who, what and how

» Collaborating with subject matter experts to craft desktop procedures for
each process

* Aligning organizational structure to support redesigned processes
« Continue assessment of available technology solutions (i.e., AggieService)

UCDAVIS






Draft Project Timeline OPTIMIZE HR

Executive and Project Sponsors, in collaboration
with others, make final “Go” or “No-Go”
decisions per recommendation per process

7/1/2016 8/1/2016 9/1/2016 10/1/2016 11/1/2016 12/1/2016 1/1/2017 2/1/2017 3/1/2017
6/1/2016 3/31/2017
- Build Deploy 1 Deploy 2 Deploy 3
e Engage clients in e Deployment dates determined by pre-approved detailed deployment plan

development of detailed Conference
process maps

e Draft desktop procedures R_Oom Stabilization
e Align organizational Pilots e Continuous improvement and refinement of processes based on customer feedback
structure to support e Test scenarios
redesigned processes of future state
e Capture any
exceptions

UCDAVIS






OPTIMIZE HR

Project status reports, focus group participant names and additional
project information is available on the project website

http://optimizehr.ucdavis.edu/

UCDAVIS



http://optimizehr.ucdavis.edu/
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Benefits Customer Service team joined the SSC

· The campus and health system’s Benefits customer service teams joined the SSC on June 6, 2016

· All walk-in and call-in benefits questions, insurance payments for employees on leave, and forms submission are now handled at the SSC instead of the HR Administration building

· The move is part of a concerted effort to combine customer service units with like transactional processes into one location

AggieService Implementation (previously known as the Salesforce project)

· Technology implementation to provide end-to-end visibility of support from Department to Shared Services Centers to Central Units, improve efficiency and customer satisfaction, deliver high quality metrics, and help better align the SSC and campus with UC Path

· Partnering with Accounting and Financial Services, Human Resources, IET, Division of Social Sciences, and College of Engineering 

· Implementation kicked off on January 14th, with an anticipated go-live date of August 2016 

· For more information about the project, please visit our website or contact Megan Villasenor (meglide@ucdavis.edu) 

Accounts Payable Invoicing Service

· Partnering with Central Accounts Payable to explore a consolidated invoice processing service for the campus 

· Pilot of academic units began in January, with team continuing to bring on new units every few weeks

· Academic units currently included in pilot: School of Education, University Extension, Department of Chemistry, Genome Center, CBS Dean’s Office, Plant Sciences

· Informational forums are being offered monthly on campus. More information (including dates & times) can be found on the SSC website (more dates coming soon); if you would like to host a group or forum in your area, contact the project team (listed below)

· For more information or to join the academic pilot, contact Laura Townsley (latownsley@ucdavis.edu), Megan Villasenor (meglide@ucdavis.edu) and Mike Kuhner (mjkuhner@ucdavis.edu)

New Employee Onboarding Center

· Opened in March 2016

· Satellite of the SSC that serves 2 sets of clients: new employees of divisions that use the SSC for onboarding, and any employee who needs an employee ID card

· Provides the following services for all of campus: employee ID card processing, parking permits available for purchase, information to request business cards, Staff Assembly pins available for purchase, information about New Employee Welcome orientation

Increased interest from campus

· Transitioning academic units into the SSC for support in the areas of HR, Payroll and Finance 

· Clients supporting (transitional and long-term): Cheddar Cluster (CAES), Transportation and Energy Programs, Graduate Studies, University Extension 

· Transitional and ongoing support options are available for departments. For more information, please contact Sara Reed (sarreed@ucdavis.edu) and Megan Villasenor (meglide@ucdavis.edu) 

How to get involved with the SSC

· Functional groups (Finance, HR & Payroll) work to continually refine processes and service levels. All are welcome to join. More information, including dates/times, is available on the SSC website

· The SSC mailing lists are a great way to keep up to date with what’s going on at the SSC. More information and instructions on joining are available on the SSC website

SSC 101

· Shared Services Center leadership is now offering SSC 101 quarterly; learn about the history of the SSC, our offerings, and updates on initiatives; all are welcome

· Next offering: September 20, 2016; sign up through the Learning Management System

Feedback

· We want your feedback – please visit this survey link to let us know how we’re doing or to recognize a staff member of the SSC 

· Join us at our Functional Work Group meetings; participate in our continuous improvement efforts.  Learn more here: http://ssc.ucdavis.edu/operations/functional-workgroups.html

· Additionally, feedback, questions, or concerns are always welcome to the Director, Sara Reed at sarreed@ucdavis.edu

Learn more about us at http://ssc.ucdavis.edu/
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Benefits Has Moved.pdf
EMPLOYEE BENEFITS

CUSTOMER
SERVICE
HAS MOVED

Davis campus Employee Benefits Customer Service has moved!

New Location:

UC Davis Shared Services Center
260 Cousteau Place Suite 150, Davis

Drop-in Hours: 8:30 a.m. —4:30 p.m.
Phone Hours: 8:30a.m. —4:30 p.m.

Phone number remains the same: (530) 752-1774
Fax number remains the same: (530) 752-1993
Directions:
— Head east on Russell Blvd. (Russell becomes 5™ St.)
= Turnright on L St. (L St. curves left, becomes 2nd St.)
= Head east, parallel to the railroad tracks, for 1.3 miles
= Turn left onto Cousteau Place (just past FMC
Technologies)
= The Shared Services Center is in the 2nd building on
the right, 260 Cousteau Place

= Suite 150 is on the 1st floor; use the south entrance
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Benefits services moving:

e Walk-in Benefits customer
questions

e Insurance payments for
employees on leave

e Forms submission or questions
on forms

Benefits services remaining in
the Human Resources
Administration Building:

Counseling for UCRP Disability,
Layoff, and Maternity benefits

e Health Care Facilitator
Program

e Post-Doc Insurance counseling

UC Davis Sharadg
Services Center
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Centralized Gift Processing Update	

Jessica Macaluso 

Executive Director

Advancement Services











Current Status



As of March 14th, CA&ES and Vet Med are fully integrated in the GREAT system.



Thus far in FY16, we have processed 9457 gifts through the centralized system for a total of $3,613,466.75.

June 16, 2016
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The GREAT System

June 16, 2016
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Clear Information about every gift

June 16, 2016
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Visualization of Money Movement

June 16, 2016
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GREAT Entry Screen

June 16, 2016

6













GREAT Entry Screen

June 16, 2016
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Centralized Receipting 

June 16, 2016

8













GREAT Rollout Schedule

June 16, 2016
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Thank you!

June 16, 2016
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School/Unit Designation Roll Out Group Roll Out Date


CA&ES 1 Pilot


School of Veterinary Medicine


1 Pilot


Annual Fund


1 Pilot


Cal Aggie Alumni Association


2 7/12/2016


Shrem Museum of Art


3 7/19/2016


Arboretum 3 7/19/2016


Library 4 7/26/2016


Graduate Studies 4 7/26/2016


Graduate School of Management


5 8/2/2016


Engineering 5 8/2/2016


School of Law 6 8/9/2016


Office of Research 6 8/9/2016


School of Education


7 8/16/2016


Athletics 7 8/16/2016


DEVAR 8 8/23/2016


Institute of Transportation Studies 8 8/23/2016


Student Affairs 9 8/30/2016


Global Affairs 9 8/30/2016


UC Extension 9 8/30/2016


Letters & Science  10 9/6/2016


UCD Medical Center


11 9/13/2016


Betty Irene Moore School of Nursing 11 9/13/2016


Biological Sciences 12 9/27/2016


Robert & Margrit Mondavi Center


12 9/27/2016


Corporate Relations 13 Will Call


World Food Center 13 Will Call


Office of the Provost* 13 Will Call


COSMOS* 13 Will Call


Integrative Studies* 13 Will Call




Microsoft_Excel_Worksheet1.xlsx

Sheet1


									check date from project--->						7/5/16


			School/Unit Designation			Size			Roll Out Group			Prep Start date			End Prep Dates			Roll Out Date


			CA&ES			Extra Large			1			ERROR:#VALUE!			ERROR:#VALUE!			Pilot


			School of Veterinary Medicine			Extra Large			1			ERROR:#VALUE!			ERROR:#VALUE!			Pilot


			Annual Fund			Large			1									Pilot


			Cal Aggie Alumni Association			Small			2			6/8/16			7/8/16			7/12/16


			Shrem Museum of Art			Medium			3			6/15/16			7/15/16			7/19/16


			Arboretum			Small			3			6/15/16			7/15/16			7/19/16


			Library			Small			4			6/22/16			7/22/16			7/26/16


			Graduate Studies			Small			4			6/22/16			7/22/16			7/26/16


			Graduate School of Management			Small			5			6/29/16			7/29/16			8/2/16


			Engineering			Large			5			6/29/16			7/29/16			8/2/16


						Small			6			6/29/16			7/29/16			8/2/16


			School of Law			Small			6			7/6/16			8/5/16			8/9/16


			Office of Research			Medium			6			7/6/16			8/5/16			8/9/16


			School of Education			Medium			7			7/13/16			8/12/16			8/16/16


			Athletics			Small			7			7/13/16			8/12/16			8/16/16


			DEVAR						8			7/20/16			8/19/16			8/23/16


			Institute of Transportation Studies			Small			8			7/20/16			8/19/16			8/23/16


			Student Affairs			Small			9			7/27/16			8/26/16			8/30/16


			Global Affairs						9			7/27/16			8/26/16			8/30/16


			UC Extension						9			7/27/16			8/26/16			8/30/16


			Letters & Science 			Extra Large			10			8/3/16			9/2/16			9/6/16


			UCD Medical Center			Extra Extra Large			11			8/10/16			9/9/16			9/13/16


			Betty Irene Moore School of Nursing						11									9/13/16


			Biological Sciences			Small			12			8/24/16			9/23/16			9/27/16


			Robert & Margrit Mondavi Center			Medium			12			8/24/16			9/23/16			9/27/16


			Corporate Relations						13			ERROR:#VALUE!			ERROR:#VALUE!			Will Call


			World Food Center						13			ERROR:#VALUE!			ERROR:#VALUE!			Will Call


			Office of the Provost*						13									Will Call


			COSMOS*						13			ERROR:#VALUE!			ERROR:#VALUE!			Will Call


			Integrative Studies*						13			ERROR:#VALUE!			ERROR:#VALUE!			Will Call
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