ADMAN Board of Directors Meeting
Minutes
July 21, 2016 (3-5 p.m.)
Robert Mondavi Institute, Room 1207

Members in attendance: Jennifer Radke, Brenda Scalzi, Peter Blando, Kelly Gilmore, Mike Kuhner, Tom Coursey, Julienne, DeGeyter, Shannon Tanguay, Lourdes Gomez, Nora Orozco, Rosemary Martin Ocampo
Guests: Ilvana Mesic, Pete Peterson, Bob Cutler, Kevin Loenker, Jeanne Hayes
							

1. Approval of June 2016 Meeting Minutes					3:00 – 3:05 pm
Jennifer Radke
· Motion: Brenda Scalzi
· Motion seconded: Peter Blando
· Minutes approved

2.  Vice Chair Vote and Issues with SmartSite					3:05 - 3:10 pm
· SmartSite went down in the middle of the voting.  
· Shannon has been unable to obtain a status
· Shannon will re-create the poll in Qualtrics and send out a vote

3. TAF 2.0										3:10 – 3:25 pm
[bookmark: _GoBack]Pete Peterson, Business Analyst
Ilvana Mesic, Program Manager
Information & Education Technology
· TAF technology is being revamped and made easier to use
· Pete and Ilvana are gathering information on how the affiliate process is being used, improvements you would like to see
· ANR departments are one of the largest batch processors-UCD Extension is also a heavy user
· Original intent was to support anyone who was not an employee, but the use is much broader now
· Feedback should be sent by July 31st to Jen Radke, at  jtradke@ucdavis.edu and she will compile and send on behalf of ADMAN

			
4. Banner – Duo Security Two-Factor Authentication				3:25 – 3:40 pm
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]	Kevin Loenker


Presentation summary:
· Overview of Duo, the process, mobile app, hard token, login process, questions and contact info
· Mobile Application is available on all the application stores
· Application generates a number into the duo interface.  Has a push notification—no PIN, no passcode, no worry
· Hard Token: option two models, a new batch just arrived at the UCD Bookstore, the appearance and serial numbers are different than the first batch
· If you purchase a hard token, the user must register it by calling IT express, who will add it to your account. The token must be registered by the user, cannot be registered on behalf of someone
· Codes on the new tokens contain no alpha characters, numeric only.  If your token appears to have alpha characters, you are reading it upside down
· There is a slight delay in when the token can regenerate codes, there is about a  20 second delay/cool down before you can get a second code
· There have been issues when people transfer from cell network to campus network.  Helpful to turn off either cell service or Wi-Fi.  There is documentation available online to reset ithelp@ucdavis.edu or contact IT Express at 754-HELP (4357)
· Information available at kb.ucdavis.edu search for Duo or
· Contact Joyce Johnstone Project Manager jmjohnstone@ucdavis.edu


5. Banner – Move to Ellucian and Cloud						3:40 – 3:55 pm
	Bob Cutler
	See presentation above
Summary of the move to Ellucian and Cloud: 
See presentation above under item #4
· Technology currency
· Scalable performance
· Dedicated technology experts
· Improve system reliability
· Improve security
· All business processes will be supported with some minor usage changes
· Hoping for improved printing and reduction in printing
· What will not change: 
· Banner Interface application
· Banner Application Development
· Banner database Content/Structure
· “Go-live”-around the 9th of December (estimate)
· For questions contact Bob – Project Manager bobcutler@ucdavis.edu or
· Tim Olesen – Project Director – tlolesen@ucdavis.edu

6.  2017 ADMAN Conference
Brenda Scalzi, 2017 ADMAN Conference Chair
· Brenda Scalzi, ADMAN conference chair, is looking for volunteers for the 2017 ADMAN conference which will be held on March 1, 2017 in the UCD Conference Center.
· Sign-up sheet was sent around at the meeting.  If you are interested in volunteering, please contact Brenda at blscalzi@ucdavis.edu.  

7. ABOG Conference 2017								3:55 – 4:10 pm
  	Lourdes Gomez, Associate Director, Student Housing
	Sally Harmsworth, Associate Director, ANR Business Operations
· UC Davis will be hosting the system-wide ABOG conference in March 2017
· Lourdes and Sally are looking for volunteers to can help with ideas, resources and sponsors for speakers, entertainment, activities, reception locations and support for the 2017 conference
· The host campus generally provides a campus tour, reception with keynote speaker and other activities
· Theme for next year is “Growing Your Professional Connections” 
· Most attendees are looking for something to take back with them and use or implement at their location
· Lourdes, Sally and the system wide subcommittees are looking for speakers who are engaging, potentially some of the ideas related to the campus focus of agriculture, etc.
· ABOG name will soon be officially changed to UCAMP: UC Administrative Professionals


8.  ProShare Update								4:10 – 4:25 pm
Tracy Lade, Chief Administrative Officer, Physics


· Networking opportunity that came out of UCLA and ABOG.
· Launched last fall-57 people signed up, committee matched people up in groups of 4-5
· Completed over a period of 6 months

9.  Academic Course Enrollment (ACE)	
· There was an Academic Course Evaluation (ACE) drop in clinic offered in January of this year
· Another clinic will be held in August, enrollment is through LMS.
· Jen Radke is looking for an ADMAN volunteer who can support this program. Would like to form a steering committee through this group.
· A call will go out to the ADMAN list for volunteers. For more information or if you are interested, contact Jen Radke at jtradke@ucdavis.edu

*************************************************************************************Future Speakers & Discussions*
Update: End to End Recruitment (Tentative)
Bruce Mattos, Campus Talent Acquisition Manager


Future meeting dates for Academic year 16-17: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

		August 18, 2016
	
	January 19, 2017

	September 15, 2016
	
	February 16, 2017

	October 20, 2016
	
	March 16, 2017

	November 17, 2016
	
	April 20, 2017

	December 15, 2016
	
	May 18, 2017

	
	
	June 15, 2017



	
	













Member Committee Reports:
	ABOG 
See minutes for update
AADI   
No update
ADMAN Conference
See Minutes for update
Aggie Travel
No update
ASEC
No Update
Budget/Financial Reporting System
No update
CCC&D:  
No Update
Canvas
No Update
EDMS
No update
FIS Update
No meetings
HRIC/HRAC
July & August meetings cancelled

	IT-Security/IT-Services


Kuali-Coeus
No Update
SDAAC


SSC


Staff Assembly
No Update
UCPath
No Update
Uniform Guidance
No Update




	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Brenda Scalzi

	AggieTravel
	Mike Kuhner

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	Budget & Financial Reporting System
	Gladis Lopez-Lytle

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	HR Implementation Committee/
HR Advisory Committee
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	Kuali Coeus
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SSC (Shared Service Center)
	Teri Sugai

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman



Duo & Ellucian Move for Banner ADMAN Session 2016.pptx
Information Security

Duo Two-Factor for Banner 	



July 2016

Kevin Loenker, IT Express







1





Welcome to Duo

Duo Transition Process

Transition to Duo Mobile App

Transition to Duo Hard Token

Banner Login Process

Questions and Contact Information



TODAY’S DISCUSSION
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Welcome To Duo

Duo offers a free mobile app for your smartphone

Considerations for UCDHS Banners and Duo hard token

Duo is easy to use

Duo and Safeword will be available through the transition 

Transition to Duo is due by August 26, 2016

Duo support is provided by IT Express

ithelp@ucdavis.edu

530-754-HELP (4357)
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Transition to Duo Mobile App

Download the Duo mobile app from you mobile app store

Look for this mobile app icon              or 

Watch for an email from no-reply@duosecurity.com 



Click the link in the email and follow the instructions to set up your device.



Reminder: UC Davis policy 310-22 requires personal mobile devices that connect to the campus network to be protected by a PIN and timeout settings. 
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Hard Token for UCDHS Banner Users

Don’t have a smartphone – Duo has a hard token option 

Replace the SafeNet hard token with a Duo hard token

Duo hard tokens are available at the Bookstore Tech Hub

When you have the hard token, call IT Express at 530-754-HELP (4357) to register

Do not click the link in the email from no-reply@duosecurity.com
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Banner Login Process

Banner login changes have been made to sis.ucdavis.edu

•	Login to Banner using Safeword (old token)

•	Login to Banner using Duo (new token)

Enter your login ID

Smartphone mobile app options:

Type “push” in the password field and confirm the push option in the mobile app

Touch the Key icon to generate a password and enter it in the password field



Duo hard token

Click the button to generate a password and enter it in the password field
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Mobile App Push Notifications



Type “push” in the password field and confirm the push option in the mobile app
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Duo Mobile App Passcode



Touch the Key icon to generate a passcode and enter it in the password field. 



Works in places where you don’t have an internet connection or can’t get cell service.
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Duo Hard Token





Tap the button to generate a passcode and enter it in the password field.



Works in places where you don’t have an internet connection or can’t get cell service.
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Questions and Contact Information

Questions?

Contact Information:

Joyce Johnstone – Project Manager jmjohnstone@ucdavis.edu

IT Express – ithelp@ucdavis.edu or 530-754-HELP (4357) 

Information is also available at kb.ucdavis.edu, search for Duo
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Banner architecture renewal

Banner in the Cloud	



July 2016

Bob cutler, project manager



Student Affairs Office of Technology
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What’s moving



Student Affairs Office of Technology

UC Davis



Database Servers

      (Iris/Lobo)

Forms Server

Web Server



SAOT Administration

Patching

Backups

Etc.

Hosted site



Database Servers

Job Server (new)

Forms Server

Web Server



Ellucian Administration

Patching

Backups

Etc.
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Why

Technology Currency​

Scalable Performance​

Dedicated Technology Experts​

Improve System Reliability, Availability​

Improve Security​



Student Affairs Office of Technology
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Who will be impacted

All business processes will be supported with some minor usage changes​



Banner Users (operational staff)​

  System Access Changes​



    Single Sign-on (Duo)​

    Folder-based File Access​

    Job Scheduling​

    File transfers​

    Printing (hoping for reduction)​



External/Internal Application Interfaces​

Service Name/Host/Port changes​



​



Student Affairs Office of Technology
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What will not change

Banner Application Interface



Banner Application Development



Banner Database Content/Structure



​



Student Affairs Office of Technology
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Project Participants

SAOT



IET

PMO

Data Center

Network Operations

CISO Office

IT Express



Ellucian



​



Student Affairs Office of Technology
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When

Host Environment Development (Completed)​



Banner Servers Test Environment (Completed)​



UCD Adaptations Expected (Summer)​



Functional/Stress Testing (Fall)​



Go Live!  (December)​



​



Student Affairs Office of Technology
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Questions and Contact Information



Student Affairs Office of Technology

Questions?

Contact Information: 

Bob Cutler – Project Manager bobcutler@ucdavis.edu

Tim Olesen – Project Director tlolesen@ucdavis.edu
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ProShare - description for ADMAN.docx
ProShare Networking Program

Summary for ADMAN

ProShare is networking program that provides a professional growth opportunity for staff.  The program was organized by a group of volunteers, including Tracy Lade, Gladis Lopez-Lytle, Jessica Potts, Rosemary Martin-Ocampo, and Sara Reed.  The organizers put together a format that closely followed a similar networking program at UCLA.  The ProShare program at UC Davis was open to staff at all levels of the organization on the main campus as well as the professional schools and the health system.  

The first program launched in January 2016 and ran for six months.  There were 57 people who registered to participate.  The organizers gathered information from the completed registration forms and assigned participants to a 4- or 5-person group.  The groups were asked to meet monthly for about 90-minutes with each group member taking a turn as host.  The goal of the meetings was to share information about the group member’s department and to discuss work-related issues.  

The entire cohort came together three times during the program:  at a kick-off event, for a mid-program networking event, and finally for a wrap-up get-together.  Thirteen participants officially withdrew at various stages of the program and several more drifted away, but there was a strong core of committed participants who saw it through the entire six months.  

At our closeout event in July 2016 we received helpful feedback for what worked well, what didn’t work so well, and what adjustments we might consider for the next cohort.  Participants reported that they enjoyed the chance to learn about other areas of the organization and felt it had been a great opportunity for their own professional growth.  Almost every participant who attended the close-out meeting said they would like to continue with the program and participate again in 2016-17.  

[bookmark: _GoBack]
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ITSC 2016-06-28.docx
IT Services Committee notes 6/28/2016

Aggie Buy update from Leah Scott and Jim Hewlett

· An overview for the IT community.  

· Roles:  Everyone with a UCD login and Kerberos has a window shopper role.  Those units that use Online PrePurchasing will need to maintain roles in both OPP and Aggie Buy.  Roles are determined by the home department code.  Aggie Buy has a unique roles/ID management module.

· Phase 1 roll out will take place fall 2016 with 20 catalogs.  That will be expanded to about 50 (the list will be posted to the A&FS website).

· Phase 2 roll out will be in 2017 and will include requisitions and custom forms.  

· Send suggested vendors to be included in Aggie Buy to ab-help@ucdavis.edu.  The system is limited to vendors who are able to charge sales tax, though that may change in the future.

Smartsite and Canvas Update from David Levin and Andy Jones

· Reviewed timeline of the recent outage of Smartsite.

· The outage included in a clean-up phase from May 28 to June 17 when there was activity in two systems: the Scriba system and the newly launched local to UCD faculty-only system.

· By June 17 the campus cut over from Scriba and the local faculty-only systems to a fully functional summer Smartsite that is hosted locally at Davis.  Additional functionality will be added to this new fully functional local system before fall quarter 2016.  

· IET will build an archive for Smartsite that will contain all the changes that were made between the window 5/28 to 6/17; however, IET is not able to merge these changes with the new system (Sakai has no extract tools; though it was noted that this drawback does not exist in Canvas).

· The need to bring up a fully functioning local instance of Smartsite meant our programmers were diverted from the Canvas project.  The good news is that faculty are now eager to switch to Canvas!

· Lessons learned:  recommend that contract language address up-time and responsibility of hosts.  Investigate the company structure and know more about their record, reputation, and reliability.  Ask about disaster recover so we know how we’ll need to supplement the services the vendor provides.  Audit the vendor and participate in the testing.  It was noted that UCD does not have a template agreement for cloud services.

· Going forward:  The local version of Smartsite that’s in use summer session 2016 will be more robust for fall 2016.  The local version of Smartsite will remain available through all of 2016-17 and will then go to archive mode.  The campus will transition to Canvas as planned with beta testing summer 2016 and a first wave fall 2016.  The auto feeds from BANNER will be completed by fall and that will include final grade submission and guest login.

· Faculty training for Canvas is ongoing over the summer 2016 and will continue in 2016-17. Canvas 24/7 support has been available as of June 1st.  All faculty have been setup a sandbox in Canvas and work that’s done in there can be transferred to the Canvas live version.

BANNER in the cloud

· Why move banner to the cloud?  Technology needs to be current and reliable; scalable performance; dedicated technical expertise; improve security.

· There will be no changes to the application itself, except ftp will be replaced with folder-based file access.  This will help reduce the need to print from banner.

· External and internal application interfaces may need to have changes made in order for their connection to continue once banner moves to the cloud.

· There is no plan to have a local copy of banner.  Disaster recovery plan is 48 hours to be back in operation without any data loss.

· Go live to the cloud December 2016.
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SDAAC Minutes 6 16 16.pdf
SDAAC Minutes
June 16, 2017

Introductions
Last meeting for the academic year
Review Annual Report

Asked for input on orientation
o Suggestion: give presentation ideas for the current year (maybe share previous
year speakers)
o Suggestion: share previous year Annual Report so group knows what was done

year prior
Note: moving towards term “employee resource groups” (formerly known as “constituent
groups”)
o Stephanie will be emailing the by-laws to constituent chairs for approval of this
change
Danielle noted that Veteran Constituent Group may need to discuss a possible name

change

Note price increase for Soaring to New Heights to $6

Stephanie noted that she is taking proposal to Chancellor’s office to provide additional
funding to the event

Additional funds could improve food options for Soaring event

Stephanie noted that looking at who is attending specific SDPS courses could be
beneficial.

Stephanie suggested adding SDAAC calendar to include the events forwarded by
constituent groups.

Linda is looking at using Constant Contact

Cindy is sending placement goals set by the campus to be included in report.

Succession Planning Guidelines (Cindy)

Cindy presented recommendations based on working with HR policies and guidelines.
o On the job training opportunities -- look at wide range of employees when

selecting people to work on projects.

Communicate exceptions and announce them to provide fairness.

Ensure buy-in from the executive level

Homogeneity may not be the goal in hiring

Adding SDPS to selection criteria would add a value to the completion of

certifications

Maxine noted that UC Davis campus needs to provide additional money/resources to

properly assist with recruitments to meet diversity goals. Elaine noted that she does

outreach but without funding or much staff support.

Elaine noted that all candidates forwarded are based on minimum qualifications - which

does not take diversity into account.

Elaine noted there's inconsistency among how application materials are reviewed.

UCDHS reviews resume and cover letter and main campus may use their materials.

o O O O





e All applicants must have a reason why they were disqualified from employment.
Required in the case of audit from US Labor Department.
Strategic Plan on Diversity and Inclusion
Campus is seeking continued feedback through fall for input
Rich will send checklist of action items identified in report
Rich suggested SDAAC meet in fall to review the report and make recommendations
Maxine wondered if the report has teeth and consequences. Rich noted the report has
an entire section on data and metrics.
e Rich noted the appropriate leaders need to be held accountable at all levels for action
items in the report.
e Rich feels SDAAC will have an impact if there's a common voice around specific issues.
Thank you to Cindy! This is her last meeting
Elections
e Brenda Scalzi was elected Secretary
e Lyndon Huling was elected Vice Chair
e Stephanie will send information about meetings for next year
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SSC now offering transitional support to units

· The SSC is able to provide short-term support to campus departments on an as-needed basis

· Reasons for support vary, but can include assisting departments while recruiting for a position, helping fill a need while an employee is on an extended leave, etc. 

· If interested in exploring this option, please contact Sara Reed (sarreed@ucdavis.edu) and Megan Villasenor (meglide@ucdavis.edu) 

Join the Accounts Payable Invoicing Service pilot!

· Partnering with Central Accounts Payable to explore a consolidated invoice processing service for the campus 

· Pilot of academic units began in January, with team continuing to bring on new units every few weeks – if interested in joining the pilot, contact Laura Townsley and Megan Villasenor

· Academic units currently included in pilot: School of Education, University Extension, Department of Chemistry, Genome Center, CBS Dean’s Office, Plant Sciences, CAES Dean’s Office

· Informational forums are being offered monthly on campus. More information (including dates & times) can be found on the SSC website; if you would like to host a group or forum in your area, contact the project team (listed below)

· For more information or to join the academic pilot, contact Laura Townsley (latownsley@ucdavis.edu), Megan Villasenor (meglide@ucdavis.edu) and Mike Kuhner (mjkuhner@ucdavis.edu)

Benefits Customer Service team joined the SSC

· The campus and health system’s Benefits customer service teams joined the SSC on June 6, 2016

· All walk-in and call-in benefits questions, insurance payments for employees on leave, and forms submission are now handled at the SSC instead of the HR Administration building

· The move is part of a concerted effort to combine customer service units with like transactional processes into one location

AggieService Implementation (previously known as the Salesforce project)

· Technology implementation to provide end-to-end visibility of support from Departments to Shared Services Centers to Central Units, improve efficiency and customer satisfaction, deliver high quality metrics, and help better align the SSC and campus with UC Path

· Partnering with Accounting and Financial Services, Human Resources, IET, Division of Social Sciences, and College of Engineering 

· Implementation kicked off on January 14th, with an anticipated go-live date of September 2016 

· For more information about the project, please visit our website or contact Megan Villasenor (meglide@ucdavis.edu) 

Increased interest from campus

· Transitioning academic units into the SSC for support in the areas of HR, Payroll and Finance 

· Clients supporting (transitional and long-term): Cheddar Cluster (CAES), Transportation and Energy Programs, Graduate Studies, University Extension, other units in progress

· Transitional and ongoing support options are available for departments. For more information, please contact Sara Reed (sarreed@ucdavis.edu) and Megan Villasenor (meglide@ucdavis.edu) 

How to get involved with the SSC

· Functional groups (Finance, HR & Payroll) work to continually refine processes and service levels. All are welcome to join. More information, including dates/times, is available on the SSC website

· The SSC mailing lists are a great way to keep up to date with what’s going on at the SSC. More information and instructions on joining are available on the SSC website

SSC 101

· Shared Services Center leadership is now offering SSC 101 quarterly; learn about the history of the SSC, our offerings, and updates on initiatives; all are welcome

· Next offering: September 20, 2016; sign up through the Learning Management System

Feedback

· We want your feedback – please visit this survey link to let us know how we’re doing or to recognize a staff member of the SSC 

· Join us at our Functional Work Group meetings; participate in our continuous improvement efforts.  Learn more here: http://ssc.ucdavis.edu/operations/functional-workgroups.html

· Additionally, feedback, questions, or concerns are always welcome to the Director, Sara Reed at sarreed@ucdavis.edu

Learn more about us at http://ssc.ucdavis.edu/
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