[bookmark: _GoBack]ADMAN Board of Directors Meeting
Agenda
February 18, 2016 (3-5 p.m.)
Robert Mondavi Institute, Room 1207

Members in attendance: Peter Blando, Andrey Furmuzan, Rosemary Martin Ocampo, Dee Madderra,
Carlos Garcia, Susan Lopez, Lourdes Gomez, Brenda Scalzi, Gaylene Miller, Sonia Rivera, Anita Singh, Linda Potoski, Malena Teters, Michelle Hammer Coffer, Gladis Lopez-Lytle, Nora Orozco, Brooke Noonan, Liz McCoy, Lisa Borchard, Sally Harmsworth, Tom Coursey, Robert Pattison, Carla Munoz, Bill Jackson, Nicole Nisson, Jeremy Phillips, Meshell Louderman, Shannon Tanguay, Tracy Lade, Teri Sugai, Sara Reed, Esther Hernandez, Megan Villasenor

Welcome New Members:
	Esther Hernandez – HR Manager, University Library
Amy Shuman – HR Manager, Campus Recreation & Unions
Malena Teeters - Administrator, Center for Molecular & Genomic Imaging
Susan Lopez – CAO, Chemical Engineering & Materials Science
				
1.  Approval of minutes							3:00 – 3:05 pm
November, December, January

2. Update: ADMAN Conference						3:05 – 3:15 pm
Brenda Scalzi, Gaylene Miller	
· Conference registration is almost at capacity-280 as of today.  
· Thanks for getting the word out
· Planning is going well.  Conference is under budget

3.  Update: ACE Clinic and next training/clinic				3:15 - 3:20 pm
Jennifer Radke
· ACE Clinic - Feb 24 8:30-10.  Training is through SDPS.  http://ace.ucdavis.edu/training.php
· EPAR Update:  There has been no communication from Central HR on the EPAR update.  
· Central HR is focusing on the transition and the Chazey assessment. Lisa Terry and Marion Randall sent out surveys, received a lot of feedback.

4. Update: AggieBuy Project						3:20 – 3:35 pm
Lia Scott, Associate Director of Procurement Technology, Accounting & Financial Service
		https://afs.ucdavis.edu/our_services/contracting-services/projects/aggiebuy/index.html
		Email suggestions to: ab-help.ucdavis.edu

· Project update, timeline and milestones on website 
· Configuring test site, culmination of focus groups, central offices, advisory group (campus representatives). 
· Soliciting feedback, evaluate and make any adjustments in configuration.  
· Kick off meetings with the 20 vendors that will go live with in May (list on website).  Selected through a combination process, vetted through the advisory group. Criteria: E PO, E Invoice and handle ghost card (non-physical procurement card).
· Some of these are big wins for campus, some vendors will not be in UCD Buy, but are now collaborating.  
· New vendors will be added, including local.  
· Email suggestions to: ab-help.ucdavis.edu.  Lia’s team will be monitoring and responding to emails  
· Apple is on the list but hasn’t been rolled out due to bookstore sales.  They will be added in  future phases (2 or 3)  
· A&FS is exploring options to encourage users to use AggieBuy, rather than purchasing through the vendor using other methods. 
· Next round-testing April, advisory group and other select groups
· Estimated timeline and milestones on website
· School of Medicine will be able to use AggieBuy.  UCDMC is transitioning to Lawson.
· When AggieBuy goes live, all catalogues in UCDBuy will be shut down
· If you discover better pricing, email ab-help.ucdavis.edu; vendor will be contacted for lower the price.  Prices are negotiated system wide.  Some campuses put together an algorithm to review a product from different vendors, system will display the best price
· Lia will return to a future ADMAN meeting for a demo of the system

· There were questions about the integration with AggieBuy and OPP, there might be a potential opportunity for ADMAN to complete risk assessment.

			
5. Proposed Changes to P-Card Procedures				3:35 – 3:55 pm
	Sandra Cortes, Director, Controls & Accountability, A&FS
· Proposing a change for receipts to be attached to the KFS document
· Many departments are already doing this.  Some are scanning receipts into purchasing 
· Be sure to include the “Business Purpose” for purchases
· Be sure to change the object code in KFS, to help identify the purchase 
· There will be Increased monitoring for submittals, you may receive an email if documentation is missing.  A&FS wants to sure departments are carefully reviewing purchases

6. Introduction: Tim Maguire, new Chief Procurement Officer		3:55 – 4:00 pm
Tim Maquire    timmaguire@ucdavis.edu
· Tim comes to UCD from Genentech, he was previously with UCOP, 25 years procurement experience
· He is in week 4 in his new role. He places importance on building relationship with ADMAN. 
· Focusing on building stability for the team.  There are many open positions in Contracting Services, and they are working to add additional resource for FSAP.
· Excited about the launch of AggieBuy, next steps are to engage with the campus, schedule meetings and be visible
· Looking for opportunities to build innovations
· Working through a mechanism for feedback, send him a note AggieBuy will rock your world.  Pcard still has a strong position.  His office wants to understand the transaction used for
· Working on understanding the metrics utilizations.  Looking at the other 9 campuses to evaluate how they engage and for best practices.


7.  Move to Canvas-LMS replacement					4:00 – 4:25 pm
Constance Fuller, Project Manager, IET AIS
Andy Jones, Associate Director, IET ATS
http://movetocanvas.ucdavis.edu/
movetocanvas@ucdavis.edu


· The LMS Implementation team will assist with transition to canvas.  SmartSite will be retired in 2017, legacy only after August 2017.  Instructors will still have access to historical data.in phases.  
· Encourage faculty to begin looking at Canvas in summer
· 54,000 unique SmartSite users logged in within the last year, average 15,000-20,000 daily ~8000 concurrent users, peaks near 15000 during startups and finals
· 36,000 SmartSite course sites
· 9000 SmartSite project sites—4000 active and recent, 3000 active sites that are likely candidates for move
· Training begins July 1, 2016
· Faculty Trainers will meet with faculty at the colleges and divisions for training and site setup sessions
· Hiring an additional coordinator, there is a tremendous amount of documentation
· Recommend the colleges/divisions request a visit from the faculty trainers at least once a term
· Briefings in summertime, boot camp second week in September.  Tremendous amount of support 
· Files are easier to import and export into Canvas from SmartSite
· Beginning July 1, UC Davis Canvas will offer 24/7 support for instructors
· If you are interested in being a part of this project, contact the training transition partners at movetocanvas@ucdavis.edu
· Canvas was chosen by a group of faculty and staff.  Allows communication in an intuitive manner.  Send messages via mechanism that students choose, Facebook, email, text, twitter, etc.
· What move to canvas needs from ADMAN:
· Business Partnership
· Representative input
· Collaboration on requirements for campus
· What does ADMAN need from Move to Canvas?
· What have we missed?
· Feedback-send to Constance email - cifuller@ucdavis.edu
· If you know a faculty member who will be on sabbatical, send them an email to see if they want to meet with them early, or squeaky wheels, may be beneficial for early meeting.

8. Qualtrics and Box Update 						4:25 – 4:35 pm
Jeremy Phillips, IT Director, Division of Social Sciences

· Forming a Box best practices workgroup
· Qualtrics research suite-like survey monkey on steroids
· Already been vetted for Academic Research
· Integrated with CAS single sign on
· Ucdavis.qualtrics.com
· Supports mobile very well
· Will flag if element does not work well in mobile
· Randomization and Logic
· Reporting, automatically emails on a schedule
· API-application programming interface-can directly integrate into excel
· Does someone have access to the surveys I set up?
· They have the ability to create workgroups—PI can be the owner of data, 
· Campus and Health Systems
· Launched February 15th
· Funded through BIA, several different units across campus were using it, BIA supported bundling licenses, no direct cost for units
· IT Express handles Tier 1 support
· Can be used for ACE
· Looking at using it for merits and promotions
· Data resides in Qualtrics
· 500-600 really great templates

*************************************************************************************Future Speakers & Discussions*
March
Diversity & Inclusion Strategic Planning Committee:
Lina Layikez, Director Conference & Event Services
BigFix Campus wide Implementation:
Carolyn Nordstrom, Special Assistant to the CIO for Strategy and Planning
April
Centralized Gift Processing - (Tentative)
Connexxus Presentation 
Yasmin Sidi, Faculty Program Project Manager, UCOP
May
SciQuest; 
Lia Scott, A&FS
UCD Buy Replacement Project (Aggie Buy) - Tentative
Update: End to End Recruitment (Tentative)
Bruce Mattos, Campus Talent Acquisition Manager 

Future meeting dates for Academic year 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 
		February 18, 2016
	
	June 16, 2016

	March 17, 2016
	
	July 21, 2016

	April 21, 2016
	
	August 18, 2016

	May 19, 2016
	
	September 15, 2016

	
	
	



	
	


Member Committee Reports:
	ABOG 
No Update
AADI   


[bookmark: _MON_1517294222]
ADMAN Conference
Update will be provided at today’s meeting
ASEC
No Update
CCC&D:  
No Update
EDMS
February: demos are scheduled with three vendors
LMS Transition Working Group 
Update in today’s meeting
FIS Update
No Update


	HRIC/HRAC
No Update
IT-Security/IT-Services
No Update

Kuali-Coeus


SDAAC
No Update
SSC
No Update
Staff Assembly
No Update
UCPath
No Update
Uniform Guidance
No Update




		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Gaylene Miller/Brenda Scalzi

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Ledger Review Committee (Kuali)
FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	HRIC/HRAC
(HR Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	LMS
	Kerry L. Hasa

	Kuali Coeus
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SSC (Shared Service Center)
	Sara Reed/Teri Sugai

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman

	Uniform Guidance
	Sara Reed



image1.emf
MoveToCanvas-ADM ANIntroduction-20160218 (1).pptx


MoveToCanvas-ADMANIntroduction-20160218 (1).pptx
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ADMAN Introduction

February 18, 2016



Andy jones, Constance fuller, steve faith





Move to canvas

PROJECT STATEMENT

The Learning Management System Implementation Team will provide a supportive and collaborative environment that empowers faculty, students and staff to succeed in transitioning to UC Davis Canvas.
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The timeline…

Move to Canvas Implementation
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Move to Canvas Timeline 
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Winter-Spring 2016





SmartSite





Legacy Mode





Canvas





Summer 2016





Fall 2016





Winter 2017





Spring 2017





Summer 2017





August 2017





100% Online





Minus Beta Users





Minus Early Adopters





Minus Campus Majority





Limited Access – 
No Active Sites, No Guest Logons





Limited Access – 
No Student Logons











Fall 2017





Pre-Launch





Beta Users





Early Adopters





Campus Majority





Summer Only Courses





Single LMS Provider

















Last Call



























































the implementation Team

Who We Are?
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The Move to Canvas Implementation Team
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Project Oversight





Communications Team





Academic Technology Services Director, Assistant Director, & Project Manager





Technical Development & Quality Assurance Team





Writers & Artist





Middleware & Customizations Developers, LTI Integrations Specialists





Support





ServiceNow Analysts, Instructure 24/7 Service





Operations & Administration Team





LMS Administrators





Training & Transition Team





Faculty Trainers, Instructional Designers, & Student Ed Tech Partners





















COMMUNICATIONS PARTNERS
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Communications Partners





Academic Senate





ASUCD Representative





GSA Representative





College/School Liaisons





Deans Technology Council





ADMAN Representative

































TRAINING & TRANSITION TEAM
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Training & Transition





Ed Tech Partners (12)
Undergraduate Student Employees





Instructional Designer,
Cheryl Diermyer





Faculty Trainer,
Fernando Socorro





Instructional Designer,
TBD





Faculty Trainer,
TBD





Faculty Trainer,
Steve Faith

































TRAINING & TRANSITION PARTNERS
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Training & Transition Partners





College & Professional School Liaisons





Campus “Coaches” (ADMANs/TAs)





Faculty “Champions”















How big is the team’s effort
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54,000+ Unique SmartSite Users logged in within the last year

Average 15,000-20,000+ unique users logged into SmartSite daily

Average ~8,000 concurrent users logged into SmartSite with peaks near 15,000 during startups and finals.

36,000+ SmartSite Course Sites

Between ~8,000-18,000 Recent Sites that are likely candidates for the move

9,000+ SmartSite Project Sites

~4,000 Active & Recent Sites

~3,000 Active Sites that are likely candidates for the move



METRICS SHOW:
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MANY USERS OF SMARTSITE
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Instructors of Record (IORs)





Guest Instructors





Undergraduate Students





Graduate Students





Teaching Assistants (TAs)





Admin Assistants (ADMAN)





Researchers





Lab Managers





Departments





Majors





Graduate Programs





Scholar Programs





Internship Programs





Student Success Center





Student Disability Center





Mentoring Programs





Teaching Centers





International Education Programs





Fellowship Programs





Training Programs





Award Committees





Review Committees





Faculty Groups 





Master Course Developers





Public Course Providers





Paid Course Guests





Shared Resource Groups





Research Centers





Lab Groups





Program Review Groups





Boards





Department Event Planners





Student Organizations & Clubs





Student Event Groups





Sports Clubs





Major Clubs





Fraternities / Sororities





Student Businesses





Forums





















































































The adman Questions & Concerns…

Move to Canvas Implementation
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What about training? Where will it be held?



Training will begin for campus July 1, 2016.



The Faculty Trainers will meet with faculty AT the Colleges and Divisions for training and site-setup sessions.



MSOs will be contacted by the team to provide sign-up information for their organization.



We recommend the Colleges/Divisions request a visit from the Faculty Trainers at least once a term.









ADMAN Questions & Concerns
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How difficult will it be to transfer files from SmartSite to Canvas



The university is investigating options for transitioning content from SmartSite to UC Davis Canvas.



More information to come…





.





ADMAN Questions & Concerns
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What about Committee & Workgroup Files



Committee and Workgroup Project Sites are being reviewed and will take focus after the core courses have been transitioned.



The team will recommend the easiest transfer, historical storage, and security for these sites.



This will likely involve a combination of UC Davis tools, not just UC Davis Canvas.





ADMAN Questions & Concerns
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What about support?



Beginning July 1, 2016, 

UC Davis Canvas will offer 

24/7 Support from Instructure.



All campus users will be able to submit questions anytime of day via email, chat, and phone.











ADMAN Questions & Concerns
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Adman collaboration…
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What Move to Canvas Needs from ADMAN:

Business Partnership

Representative Input

Collaboration on Requirements for Campus

What does ADMAN need from Move to Canvas?

What have we missed?



Collaboration
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Questions?





Move to canvas
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AADI Update – January 2016



Qualtrix, like Survey Monkey on steroids, will be available to all of campus in a few months.  I can be connected to Course Evaluations and used as a voting tool and is cloud-based.  The licenses will be paid for by campus and not at the department level.



OPP training on January 19 went well.  The class was held in one of the SDPS computer rooms and taught by Peter Blando and Tracy Lade.  The main issues, and the purpose of the class was for the setup of OPP for departments.  We will have another session in 4-6 months that will be in more of a drop-in clinic format.  



The CA&ES Dean’s Office will be hiring two staff members.  Part of their duties will be to support the programs they have developed for campus.



Syquest Update:  Syquest will replace UCDBuy in the next couple of months.  In approximately another year, it will replace the purchasing piece of Kuali.  We hope to see a gap analysis for this project.



KEAS:  We now have a project manager for this project, Julie McCall.  We have been waiting for Geneva (the latest version of ServiceNow) to go live, and this is expected to happen on January 28.  Once this goes live, we can start programming KEAS with this platform.  Although UCPath and the Shared Services Center will be using Salesforce, KEAS will work better in ServiceNow. Need to determine how to get the two systems to talk to each other.



There is a new tool that connects students and alumni in contact to discuss careers FIRSTHAND - http://firsthand.co/  Students can look for alumni in their field and reach out to them to discuss information about possible careers, etc. 
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IT SERVICES COMMITTEE 1/26/2016

CANVAS replacing SMARTSITE - David Levin and Andy Jones

Canvas to replace SmartSite as the campus LMS.  Campus is now beginning the process for migration.  Improvements over SmartSite:  Canvas is mobile friendly; faculty can use video on the fly as teaching tool.  Faculty are beta testing summer 2016 and then it will be rolled out fall 2016.  IT is not moving all content automatically to Canvas.  Project sites…we should think about what we want to move to Canvas versus a different tool.  

Both SmartSite and Canvas will be available to all faculty for use with teaching fall 2016 and winter 2017 only.  Data will be available in SmartSite spring quarter 2017, but not for use with teaching that quarter.  In spring 2017 SmartSite will go into archive mode for faculty access until 2020.  We hope faculty will pull out info they want by spring 2017.  

A big challenge is content migration from SmartSite to Canvas.  There’s no easy tool to do that.  UCB, Michigan, Indiana all made the move from Sakai to Canvas as Davis is doing.  UCD will use tools those institutions developed for their move.  There is a growing community of users of Canvas and they form an excellent source of support to faculty. 

Support:  Davis has a year-long contract to offer premium tech support for Canvas so that anyone in the UC Davis community can phone in the company for support.  There will also be print documentation, video tools, etc., within Canvas.  

Integration priority will focus on BANNER and CAS.  After that campus will look at other integrations, e.g., Box, Google.  Canvas is known to be more friendly toward integration than Sakai was.  During this coming year campus will establish procedures for how to handle requests for integration of tools with Canvas. Integration with Box is already well established so that will likely receive a quick green light.

Project sites.  There may now be better options for some project sites than there were when SmartSite was rolled out, but project sites will still be an option for users within Canvas. It was suggested there be a presentation on the pros and cons of what’s better to host in Canvas vs some other collaboration tool.



BIG FIX – Carolyn Nordstrom

In December 2015 the Provost announced he has required that Big Fix be installed on all desktops and laptops that are owned by the university.  IET is working on a plan to implement that requirement.  Per Carolyn, it’s been discussed at Dean and CAO meetings.  IET is compiling lists of where Big Fix is currently installed.  They will start more direct individual communications to Asst Deans and CAOs about what we know about where Big Fix is and then work directly with them to make sure Big Fix is implemented.  There is a campus push to install Big Fix on as many end points as possible by end of March 2016 (in order to leverage rebate from PG&E on power management).  

Beyond installation of Big Fix, we’ll look at how to leverage Big Fix better.  There is an opportunity to remove redundancy of effort to improve efficiency and effectiveness (centralize).  Some units are interested in a more central approach.  Centralized control will definitely be opt in at this time.  IET is cognizant of different environments and needs. IET is happy to provide assistance to units as needed.  

If a faculty member has an objection to installing Big Fix on their machine then they should seek an exemption and explain how they will manage the risk.  Exception request should be routed through the Deans Offices.  IET does not discourage users who bring their own device and ask to have Big Fix installed, i.e., it’s not limited to university owned equipment.  A question was raised:  What liability risk does that entail if we install the agent on non-university owned equipment?  IET will explore that.

CLOUD EMAIL BACKUP and RECOVERY - Josh Van Horn.

Office 365 email recovery.  The default policy is that a deleted item will be in the deleted items folder for 30 days and will then auto-move to Recoverable for 30 days (can be accessed by user), and then it will be gone forever.  It cannot be recovered for anyone.

Don’t know the default policy for One Drive.  Looking into it.

Google/DavisMail.  Once you delete an item it goes to trash and then 30 days later it’s removed and gone permanently.  There is a possibility for central IT to recover items up to 25 days after it’s been permanently deleted.  Email IT Express for help with that type of email recovery.  

There is an E discovery tool that might be able to recover permanently deleted items but it’s a tool that has to be put in place before items are deleted.  E-discovery by request only and is typically used for legal issues.

What happens to a person’s Gmail account once they leave UCD?  Email for life is being looked at but the existing state is that if you have a Google account you will keep it forever.  Expect this to change at some point.

BOX USE CASES AND BEST PRACTICES – Jeremy Phillips

Jeremy is putting together a work group to look at some standardization for using Box. e.g., using Box for the department file server.  Note that FERPA, PII issues, etc., are still fuzzy with Box (and other such cloud tools) usage.

OUTAGE COMMUNICATIONS – Mark Redican

How can the community work with IET to improve communication.  Example December 18th outage.  IT Express closes at 6, and after that it rolls to Operations for emergency issues.  Operations is manned 24/7m though late at night may be just one operator in the Data Center.  Leave a voice mail if you can’t reach an individual.  Is it possible to explore use of tool like SLACK that includes the IT community and also IET?  Logistically it would be difficult for an operator to monitor something like SLACK for emergency communications.  This type of tool is better for informal communications.  Emergencies should be reported by phone.  IET will present at a future ITSM on the technology enhancements that unit has made for responding to tickets and issues.

AMAZON WEB SERVICES DIRECT CONNECT – Chris Clements

IET is building campus VPN direct connection for campus to Amazon Web Services so units don’t have to manage that on their own.  Ingress/egress charges are reduced because we’re buying in bulk.  

CGA – Mark Redican

Monitoring of data NAMs shows that about 1% of NAMs on campus would benefit from an increase from standard speed to gigabit speed.  So, tell IET what you need, but be specific rather than asking to turn on/or upgrade, for example, 500 NAMs.  Jeremy asked for a list from NOC that reports the NAM use so he can see where there are slow downs for the units under his purview.

WIRING UPGRADES – Mark Redican 

Horizontal wiring upgrades are being handled as part of the deferred maintenance budget.  IET has submitted a list to Peter Lentino in Facilities on where wiring needs to be upgraded.  Basic rule of thumb, where there is Cat 3 wiring those spaces get highest priority.  

SALESFORCE / SERVICE NOW / SERVICE NOW TARGET X

Chip Mrzek with the GSM, Law School looking at implementing Service Now Target X for admissions and other student oriented data. 

UCPATH uses Sales Force so a few campus units are looking at implementing it for the HR related ticket issues, including SCC, Engineering, and DSS.

Service Now is not going away and will continue to be used by IET and for other non-HR type activities.  IET will look at putting together information that helps a unit decide which tool (Service Now vs. Sales Force) is better for different uses.  Service Now is $30/month per agent (admin user in the system).
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Kuali Coeus (KC) Oversight Committee meeting 



The spark award module has been launched to campus departments. Sponsored Programs has been offering labs for training on the module.

The team is rapidly developing the Sub-Award Module and hopes to launch it within the next few months. When complete they will start working on the negotiation module.

Kuali Coeus will be releasing version 6.1/6.2 soon. KC 6.1/6.2 will have a better/easier user interface design for the proposal development module.  After the sub-award and negotiation modules are complete, SPO will start working on Proposal Development (PD) module in KC 6.1/6.2. It is anticipated that the PD will be ready in 2017. Once ready, sponsored programs will invite some units/departments to join as pilot groups to test the module and provide feedback, prior to the full release to campus users.

Sponsored Programs will be submitting a request for approval to use electronic signature rather than wet signatures on the 700Us to the State Governor’s office. Once approved an announcement will be made   

At the moment, Sponsored Programs is still using the old CGT system to import data for their reporting purposes. SPO has purchased software that is used internally. The software has a dashboard for reporting. It has been useful in helping SPO provide reports to administration. The report module has the capability of including things such as; Total dollar amount of awards by college, what type of funding sources (federal/state, etc.), etc.  


