[bookmark: _GoBack]ADMAN Board of Directors Meeting
Minutes
January 21, 2016, 1-3 p.m.
Robert Mondavi Institute, Room 1207
Welcome new members: 
Michele Goodman – Graduate School of Management

Members in attendance: Michelle Hammer Coffer, Julienne DeGeyter, Luci Schmidl, Brenda Scalzi, Kelly Gilmore, Christy Pearce, Gaylene Miller, Carlos C. Garcia, Peter Blando, Nancy Wilson, Linda Potoski, Meshell Louderman, Annemarie Seed, Donna Connelly, Elizabeth Vaziri, Brooke Noonan, Michele Goodman, Lisa Gaby, Carmen Raycraft, Allison Mitchell, John Mueller, Ernie Hoftyzer, Carla Munoz, Rob Scharf, Bill Jackson, Yoke Dellenback, Dee Madderra, Steve Pigg, Kimberly Ney, Monique Peyton, Trace Lade, Gladis Lopez-Lytle, Marina Rumiansev, Sara Reed, Teri Sugai, Jennifer Radke

		
1.  Approval of Minutes							1:00 – 1:05 pm
There will be some updates to the minutes, they will be revised

2. CFO Update on UC Davis Initiatives and Vision				1:05 – 2:15 pm
Dave Lawlor, VC-CFO
· Open discussion with Dave Lawlor and ADMAN members. Topics included:
· Campus Initiatives:
· Chazey Partners review of HR as a system encompassing the campus, Acting CHRO, Brenda Rebman
· EPAR process, UCPath, Career Tracks, Financial Sustainability Action Plan
· Guiding principles for changes in retirement structure affecting new employees hired July 1, 2017 or later
· Proposal for the new retirement tier is currently in review with the Academic Senate
· Webinars are being scheduled by Strategic Communications
· Development of a 10 year master plan for the campus
· Best use of unused and future campus space
 
3.  UCPath Project Update							2:15 – 3:00 pm
Mike Allred, AVC – A&FS
Sara Reed, UCPath Steering Committee Co-Chair
Susan McCutcheon, Program Manager, A&FS
Radhika Prabu, Project Director, A&FS
Cindy Jones, Director, Payroll Services, A&FS
Bobbi Laskey, Director, Academic Personnel & Compensation



http://www.ucop.edu/ucpath-center/
· When UCD migrates to UCPath, all time will be reported via TRS or an interface
· Deployment schedule has been changed from 6 groups into 4
· No official “go live” date for UCD, last estimate was July 2017
· Expect for UCLA’s transition date to be announced in April
· There will be 6 months between each deployment, with support available for campuses as they transition
· As of now, the only onboarding document that still requires a wet signature is the Oath
· UCP Functional Workgroup will resume soon, membership is being reconfirmed to ensure the committee is current. 
· The Shared Services Center, Central HR, A&FS, College of Engineering Shared Services and Division of Social Sciences are collaborating on developing SalesForce for case management use at UCD
· President Napolitano wants all campus deployed to UCPath by December 2018


Discussion
The group was asked if they would be interested in a Conexxus presentation.  The program will be available to the campus in October 2016.  

SDAAC Principles of Community week, with Staff Diversity Event on March 1 from 11:30-1:30 pm in the Student Community Center.  RSVP at: http://bit.ly/POCWeekStaffEvent
Brenda Scalzi represents ADMAN, all are invited to attend. See flyer below for more information:



*************************************************************************************Future Speakers & Discussions*
February 2016				
Diversity & Inclusion Strategic Planning Committee					
Centralized Gift Processing
*subject to change
	
Member Committee Reports:
	ABOG 
No Update
AADI   
No Update
ADMAN Conference
No Update
ASEC
No Update
CCC&D:  
No Update
ED Tech  
No Update
EDMS
No Update
LMS Transition Working Group 




	FIS Update
No Update
HRIC/HRAC


IT-Security/IT-Services
No Update
Kuali-Coeus
No Update
SDAAC
No Update
SSC


Staff Assembly
No Update
UCPath
No Update
Uniform Guidance
No Update







		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Gaylene Miller

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Ledger Review Committee (Kuali)
FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	Ed Tech
	Kerry Hasa 

	HRIC/HRAC
(HR Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	LMS
	Kerry L. Hasa

	Kuali Coeus 
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SSC (Shared Service Center)
	Sara Reed/Teri Sugai

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman

	Uniform Guidance
	Sara Reed



Future meeting dates for Academic year 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 
		February 18, 2016
	
	June 16, 2016

	March 17, 2016
	
	July 21, 2016

	April 21, 2016
	
	August 18, 2016

	May 19, 2016
	
	September 15, 2016
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UCPath Leadership Update

UCOP Go Live Update

UC Davis Go Live Update

UCPath Portal 

Salesforce at UC Davis

Academic Pay
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UCPath Academic Senate Presentation



UCOP Go Live Update
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UCOP Live on UCPath!

Manager and Employee Self Service went live on November 30th



First monthly payroll on December 1st



First biweekly payroll on December 2nd











UCOP Deployment – the Core of UCPath
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A significant portion of UCPath work has been completed with the UCOP go live, including:

100% of benefits, vendor interactions and UCPath self service complete



100% of systemwide vendor interfaces complete 



70%  of customizations designed, built, tested and deployed

Remaining build includes academic pay, talent acquisition and performance management



Comprehensive training solution and materials available (desk references, job aids, etc.)













UCOP Go Live Successes and Challenges

Rollout went very smoothly with minimal disruptions and errors



The error rate for payroll checks is less than 1%



Employee questions about payroll, HR and benefits have transitioned to the UCPath Center.
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Hypercare Metrics











1. Call volume is trending significantly down
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UCPC Metrics



8

28 manual checks across four biweekly and one monthly payroll

Total employees paid for rate of 1.0%



Employee Service cases primarily phone and email

Employees love speaking to someone…



Internal Case Management



Change Management Issues

Vendor operational performance

Use of portal for logging cases

Visibility of employee leave balances for managers
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Training – Sample Materials for UCOP 











These slides showcase some of the training materials being used for the UCOP go live.

One great feature was “Understanding your new check”
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Training – Sample Materials from UCOP











1. This is the quick reference guide that goes with the previous slide
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UC Davis Go Live Update
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Went Live!

11/30/2015
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UCPath Value Adds for UCD
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2/18/2016
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HRIS





The campus currently has no Human Resources Information System (HRIS), and the Health System is on an older version of PeopleSoft (8.8). UCD transitions to common HRIS.





The campus and the Health Systems are both on different Talent Acquisition Management and ePerformance systems, and both are outdated.  Opportunity to have common HR processes and technologies.





Process





Review and redesign of business processes for UCPath provides an opportunity for reviewing and optimizing the current operating model





IT





 UC BI Collaboration Group worked on common UCPath logical models.  UC’s collaborating on tools and processes (Cognos, Tableau, Informatica) for better analytics and reporting





Joint UCD campus and health system review of all processes 





 Move towards Timekeeping systems that integrate with payroll systems, complies with UC business rules and provides standardization across UC (HBS used for UCDHS and TRS on campus)





































What to Expect When UCPath Comes to UC Davis



14



There will be a self-service module – Faculty and all other employees will have the opportunity to do some things themselves through the self-service portal:



Update their own personal information



Faculty will be able to see their sabbatical credit accrual



Change a beneficiary

Manage direct deposit





Choose their benefit package, similar to the current “At Your Service” Module



Ask questions about Payroll processes of the UCPath Center 

An electronic I-9 – one of the forms to verify citizenship and get someone hired – will be available



The majority of the transaction work will continue to be initiated at the location into UCPath. The UCPath Center (UCPC) will be reviewing transactions for completeness before sending them to the system. 











Paychecks

Employees will have the option of splitting their direct deposit between as many three financial institutions.

Paper paychecks will be printed by Wells Fargo and sent via U.S. mail. 



Verification of employment

A secure online automated application enables employees (or pre-authorized verifiers with whom they are doing business) to quickly and securely confirm UC employment and/or income. 

Available 24 hours a day, seven days a week.

Employees have control of the verification process by authorizing access to their information.



Streamlined onboarding

Newly hired employees will have day-one access to benefits enrollments and other online resources.

Transfer procedure will be standardized and centralized at UCPath, providing a more efficient relocation process.



15



What to Expect (con’t.)











2/18/2016
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Talent Acquisition Management (TAM) and ePerformance
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UC Davis is one of 4 locations that will be deploying TAM and ePerformance



Team is leveraging work already done by UCI and UCSF



Both workgroups are meeting regularly to define requirements



A conference room pilot will be held once all requirements are created (April) 
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UCPath Functional Workgroup
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The UCPath Functional Workgroup serves

as a critical conduit between project and

each member’s unit to build awareness

and ensure involvement of affected groups.



Advises on business process redesign and impact to unit resulting from UCPath and the UCPath Center (UCPC).



Identifies risks and challenges with business process change and advise on strategies to mitigate



Meets every other month; will become monthly once go live is closer















What are We Doing Locally to Prepare
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Insight from UCLA planning

UCLA will go-live before UCD and includes academic schools and a medical center



There are many commonalities between UCLA and UCD around processes and technologies that will facilitate planning



We will have regular meetings with UCLA to understand their issues, and how we can avoid or mitigate them at UCD



UCD will develop Go/No-Go decision criteria based on UCLA experiences and UCD planning





Ensures alignment of all organizational units to a common vision



Enables transformation



Maximizes efficiencies



Provides a consistent model for performance measurement



Evaluation of Business Model Optimization









What are We Doing Locally to Prepare (con’t.)
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Local Future State Process Design

Project Communication Infrastructure

Collaboration site for knowledge sharing

Web site (ucpath.ucdavis.edu) for information

Dashboard reporting for status and issues



Data Infrastructure

Data warehouse and reporting

Analytics Tools

Real time communication with UCPath 

Secure messaging and transfers

Identity management 

Project Infrastructure

Created a framework and inventory of local processes

Development of local processes is over 50% complete

Processes will go out to the Functional Workgroup once the operational model is architected











UCPath Portal
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UCPath Portal



A recording was made of the portal presentation and can be accessed at https://cc.readytalk.com/play?id=6g7kme

*Taken from the UCPath Portal Demonstration on 11/13/15   









The UCPath portal will be the entry for all users into UCPath

Allows users to see their own information on the landing page based on login

Information transfers are secure and monitored by UCPC

UCPath Steering Committee 092315
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UCPath Portal



*Taken from the UCPath Portal Demonstration on 11/13/15   









1. The welcome page allows the user to access their own information, allow managers to use self-service for reporting employee changes, provides access to the forms library and shows quick links

UCPath Steering Committee 092315
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UCPath Portal



*Taken from the UCPath Portal Demonstration on 11/13/15   









Examples of menu drop downs. Walk through the areas

Integration with AYSO – currently requires another login to AYSO but this will be fixed so the transition is seamless

UCPath Steering Committee 092315
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UCPath Portal



*Taken from the UCPath Portal Demonstration on 11/13/15   









1. This is the drop down for manager self-service – not shown on previous slide
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UCPath Portal



*Taken from the UCPath Portal Demonstration on 11/13/15   









1. Some transactions can be done by the UCPC only. These items will require a case to be opened. This slide shows the listing a user can get that shows all of their cases. Cases submitted on behalf of others are broken out into a separate section.
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Salesforce at UC Davis
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Submitting a “case” 





Salesforce at UC Davis Shared Service Center

The SSC will begin using Salesforce for case management:
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Submitting a case (cont.)





The SSC Salesforce instance will been designed to have the same look and feel as the UCPath Portal
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Academic Pay
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Academic Pay
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Below are the academic business processes that will be handled by the Academic Pay Solution (APS): 

The APS provides the user an easier navigation experience, so this model is being evaluated for integration into Staff functionality

*Further details on these FSPDs can be found in the appendix



                Business Process Name









APS was reviewed by all locations and feedback was consolidated, reviewed and incorporated

More details on these can be found in the appendix

UCPath Steering Committee 092315
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Academic Pay
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*Taken from the UCPath Program Status Update 112715  

The UCPath Steering Committee approved new future state process designs (FSPDs) for academic pay processes; the group also approved revisions to existing FSPDs resulting from the new FSPDs

 

Academic pay functional design is underway, although running behind schedule due to a delay in onboarding needed resources.  



The team is drafting a decision document for UCPath Steering Committee review in December that proposes to expand academic pay solution functionality for all employee populations. 









The main difference between the existing UCPath solution and the APS solution is that the APS solution allows you to enter critical information into the same screen. Currently, the staff solution requires the users to go from screen to screen to enter the information.

UCPath Steering Committee 092315
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Information Resources


The UCPath Initiative’s Working Smarter website is the primary source for project information for faculty & staff: http://workingsmarter.universityofcalifornia.edu/projects/ucpath/overview/
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Campus site for UCPath information at http://ucpath.ucdavis.edu



UCD Project Email:  ucpath@ucdavis.edu





Find recent presentations at http://ucpath.ucdavis.edu/workstreams/ucpathpresentations/index.html



UCPath Portal demo:

https://cc.readytalk.com/play?id=6g7kme
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Questions?
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Home > Understanding the new UCOP paycheck

OVERVIEW Understanding the new UCOP paycheck
NAVIGATING THE NEW UCPATH SITE ‘The following guides will show you what to expect when you receive your first UCOP paycheck after the transition to
UCPath.

USING THE NEW TRS SYSTEM

'UPDATE YOUR PAY INFORMATION NOW FOR
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TOP THINGS FOR UCOP EMPLOYEES TO KNOW ABOUT
UCPATH

55511 printabl paycheck Q.
Where do 1 go to view my UCOP paycheck online?

As of Nov. 30, you can view your UCOP paychecks on the UCPath website under Income and Taxes. Pay information will
be available one day prior to pay day. A schedule of paydays and when paychecks can be viewed will be posted on the
UCPath website: ucpath.universityofcalifornia.edu.

Where can | find my vacation and sick time accruals?
‘You will be able to log on to the UCPath website and view your accruals under Leave Balances.

When will 1 be able to elect additional accounts for direct deposit? Will | be able to do this before my first paycheck
‘with UCPath?
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¥ Your Cases

Case Number  Date Submitted Contact Name  Submitter Name Case Subject Case Status
00004005 11/13/201510:25AM  Sugey Ochoa Need to change HSP contribution Open
00004003 11/13/2015 9:20 AM Sugey Ochoa Need to change HSP contribution Open
00004001 11/13/2015 8:21 AM Sugey Ochoa Need to change HSP contribution Open
00003999 11/12/2015 8:26 PM Sugey Ochoa Need to change HSP contribution Closed
00003982 11/9/2015 9:13 AM Sugey Ochoa Need to change HSP contribution Closed
o0003078%)  11/5/2015 11:15 Am Sugey Ochoa  Rebecca Heather Hutchins. Personal Data Change Request Closed
00003319 9/24/2015 8:34 AM Sugey Ochoa Test2 Closed
00003206 9/22/2015 10:12 AM Sugey Ochoa test Closed
00003284 9/21/2015 4:49 PM Sugey Ochoa benefits enroliment Closed
00003283 9/21/2015 4:44 PM Sugey Ochoa dependent de-enrollment Closed
00003270 9/21/2015 1:25 PM Sugey Ochoa test portal Closed
00003221 9/18/2015 12:04 PM Sugey Ochoa test 1234 Closed
00003176 9/11/2015 4:00 PM Sugey Ochoa Test BCC Closed
00003163 9/8/2015 2:33 PM Sugey Ochoa mass job code change Closed
00003162 9/8/2015 1:09 PM Sugey Ochoa mass job code change Closed
Next Last

v Cases Submitted On Behalf of Others

Case Number  Date Submitted Contact Name Submitter Name  Case Subject Case Status
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The UCPath Project at UC Davis

ooom

UCPath s a systemwide project to align HR and payroll processes and technology across all campuses and medical centers. The
project includes replacing the 30-year-old payroll/personnel system (PPS) with Peoplesoft and establishing a shared services approach

for HR and payroll services supporting all UC employees. UC President Janet Napolitano has made this a top administrative priority for
the university.

Direction for the UCPath project comes from a leadership team based at the University of California Office of the President, and all

campuses are represented in the UCPath governance structure. In addition to reviewing and providing feedback on business processes,

all campuses are involved in planning, design, configuration, testing, and implementation of the processes and technology needed for
ucPath

The UCPath Center

The UCPath Center occupies the top floor
of a new facility located at 14350
Meridian Parkway, Riverside, CA,
southeast of the UC Riverside campus.

The three-story, 150,000 square foot
building is Certified Gold for Leadership
in Energy and Environmental Design
(LEED Gold Certified) by the U S. Green
Building Council
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Multi-Cultural Awareness Night
6:30-8:30 p.m., Student Community

Center, Multipurpose Room

Refreshments Provided

Please join us for this multicultural festive kickoff event to
Principles of Community VWWeek. The evening will
showcase musical enfertainment by the Mariachi
Cielito Llindo Band, and the Bomba Fried Rice Band,
Multicultural dance groups, spoken word and poetry.
We will feature the UC Police Department Cadet
Program, and Cadets will talk about how they work in
conjunction with the UCDPD officers to build community
connections to help ensure the safety of our campus.
Door Prizes will be awarded including bikes, bike
lights, books from the OCCR Book Project, and other
items. Cultural attire suggested.

Sponsored by: UC Davis Police Department &
Campus Community Relations

Coordinated by: Student Assistants fo the Chancellor
and UCD Police Officers and Cadets

Staff Diversity Event

11:30-1:30 p.m., Student Community Center,

Multipurpose Room

Lunch Provided

Attendance restricted to UCD Staff (space is limited)
The UC Davis Staff Diversity Administrative Advisory
Committee (SDAAC] is hosting a POC Week
networking luncheon. This is an opportunity to meet
members of the UC Davis Constituent Groups and to
discover how you can get involved in creating a more
welcoming and inclusive campus community.
Registration required: (see link)
ht’rp://gooAg|/?orms/UT/\/\D®Awa|

For more information contact Vickie Gomez at
vigomez@ucdavis.edu

"Mixed Open Mic Night!"
7:00-9 p.m., Memorial Union, MUII

Refreshments Provided

Sign-ups: 6:45p.m.

Come spit, and share stories surrounding your identifies.
Poetry, Pros, Comedy, Music and other expressive art
forms encouraged. All identities are welcomel

Free event inc?uding FEATURED Poets Super B & MC
Prototype

Intersections of Judaism

1:30-3:00 p.m., Student Community Center,

Meeting Room D

This panel discussion will feature a diverse series of
narratives from the UC Davis Jewish community.
Individual experiences of Judaism can often be one
facet in a complex web of identities. The panel will
explore how various identities relate to Jewishness and
the Jewish community as a whole.

Sponsored by: The Cross Cultural Center

Dialogue on Faith, Non-Faith and Community
6:30-8:30 p.m., Student Community Center,

Multipurpose Room

Refreshments Provided

Join us to learn and share your experiences. Engoge in
dialogue with others about what it means for UCD o be a
community welcoming fo people of non-faith and every faith.
Sponsored by: Campus Sicﬂogue & Deliberation &
Sustained Dialogue at UC Davis

UCB Interactive Theatre Program (ITP)
6:30-8:30 p.m., Student Community Center,

Multipurpose Room

Refreshments Provided

UC Berkeley ITP presents an educational workshop on
diversity & inclusion designed to address problematic
encounters among faculty, students, and staff. The workshop
combines live performance and audience participation. At
the end of each performance audience members have the
opportunity fo osE questions of the characters, followed by a
facilitated discussion. Our goal is to provide audiences and
Company members alike with new insights and strategies to
improve the climate of their campus community.

Presented by: Office of Campus Community Relations,
Student Assistants to the Chancellor & Cross Cultural Cr

Combined Destinies Book Discussion &
Interactive Activity
6:30-8:30 p.m., Student Community Center,

Meeting Room D

Editors,/Authors Ann Todd Jealous and Caroline T. Haskell
will give a presentation of their book, Combined Destinies:
Whites Sharing Grief About Racism. Combined Destinies,
a courageous anthology of 53 stories by white Americans
posifs that unearned privilege has damaged the psyche of
white people, as weﬁos their capacity to understand
racism. Using infimate sfories, some from writers who have
never before spoken of these highly charged issues, Jealous
and Haskell, both experienced psychotherapists skilled at
facilitating dialogue about racial issues, will read selections
from the book and also offer the audience a chance to
explore their own experiences.

Sonsored by: Office of Campus Community Relations,
Student Assistants to the Chancellor & Cross Cultural Center

ONCUCDAVIS
BUILDING A MORE

INCLUSIVE
COMMUNITY

UC Davis has an unwavering commitment to a campus culture
of diversity, equality and inclusion, where mistreatment, hateful
behavior and violence are not tolerated. The university’s culture
values and respects each person’s contributions.

Why Principles of Community Matter: A Brain
& Behavioral Science Perspective
Noon-1:00 p.m., Education 1204

Lunch Provided

Presenters: Dr. Andres Sciolla
In collaboration with: Center for Reducing Health Disparities

Exploring the Relationship Between Stereotype
Threat and an Inclusive Environment

Noon-1:00 p.m., Education 2222
Lunch Provided

Presenters: Drs. Piri Ackerman-Barger and Darin Latimore
In collaboration with: The Betty Irene Moore School of
Nursing and Office of Student Resident Diversity

Career Journeys: Success Stories at UC Davis
Health System
Noon-1:00 p.m., Education 2222

Refreshments Provided

Panelists: Bernadette Abucayan, Faculty Senate Analyst
Damia Dillard, LCSW, Program Manager, Hemophilia
Treatment Center

J.P. Eres, Manager Volunteer Services

In collatoration with: Staff Development Coordinator,
Judyth Isman

Evening Event
UC Berkeley Interactive Theatre Program (ITP)

6:30-8:30 p.m., Student Community Center,
Multipurpose Room

Refreshments Provided

In collaboration with: Office of Campus Community
Relations, Student Assistants to the Chancellor and the Cross
Cultural Center

Creating a Climate of Inclusion for LGBT
Employees

Noon-1:00 p.m., Education 2222

Lunch Provided

Presenter: Poshi Mikalson, MSWV, LGBT Director for

NorCAl MHA
In collaboration with: NorCal MHA

The Asian American Experience
Noon-1:00 p.m., Education 3225A/B

Refreshments Provided

Presenter: Dr. Greg Mark, Professor, Ethnic Studies

In collaboration with: Ethnic Studies Department at CSU
Sacramento
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Hi ADMAN Members,



Just to follow up on the LMS committee, I'm sure everyone saw that the Canvas announcement finally came out. Technically that committee is over, but for SOE I'm attending some faculty Brown Bag meetings and could still give updates to ADMAN if you want. The Brown Bags are open to anyone, they are the second Friday of the month.



Here is the update I gave the Associate Deans last week - 



Just to update you about Canvas and the faculty and staff impact (mainly faculty, but staff have a lot of project sites). The plan is to have early adopters/volunteers use it in Fall 2016. In Winter 2017 courses should be on Canvas but SmartSite will still be available. Spring 2017 all courses will need to be on Canvas, SmartSite will not be available for teaching. June 2017, SmartSite access will be restricted, and August 2017 it will go to legacy status for a minimum of three years.



Faculty and staff will be responsible for migrating their SmartSite information. There will be a lot of instructions and assistance with migrations, but it will not be done automatically. (This was discussed at just about every committee meeting the past three years, so they aren’t just starting now, they’ve been preparing for months plus.)



The first step faculty and staff need to think about with all of their course and project sites (we have a lot of project sites at SOE for both faculty and staff) is what needs to be migrated and what doesn't. A chat discussion from a class four years ago, probably not, but faculty will probably want all of their grade books. Reviewing project sites and deciding which need to be migrated and which can just be recreated is another step.



Thanks 





Kerry 



Kerry L. Hasa

Manager, Academic Programs and Instruction
Dean's Office

UC Davis School of Education

530-754-9751
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HRAC/ HRIC Meeting Notes
November 13, 2015
UC Davis Conference Center, Conference Room B

CUCSA Staff Engagement Survey — Kelly Ratliff (see attached presentation)

1100 non-represented staff with over 1 year of service participated in the survey
Important areas for HR focus: Communication and Organizational change

Staff top concerns: opportunities for career development, organizational and performance
management

Survey results tell us supervision and management scope can be too large

Consistently poor workers are not managed effectively

Need to properly define what the role of the supervisor/manager is, what their expectations are
Need to provide supervisors/managers with proper training and support

Aim for HRAC and HRIC to become more involved with staff — suggested to attend New
Employee Welcome (Next event: January 28)

Establish new committee for performance management

Update on EPAR/Performance Management Committee — Marion Randall & Lisa Terry

Committee broken out into 4 Subcommittees: System Tools, Calibrations, Writing Performance
Appraisals, and Ratings (see attached documents)

Ratings — categories were more clearly defined, heavy focus on “Meets Expectations” rating
Survey results indicated that staff desired more detailed descriptions of ratings

Goals, skills and behaviors were the criteria used for new scoring

Need to determine if these changes are for 99’s only

Calibrations — Equity and position in the salary range are not criteria for any pay for
performance action
Suggestions are due Dec 4

19 Reciprocal Process and Compliance Issues — Robin Tapia (See attached)

Interested in doing this within her unit - any red flags for not being allowed to use it
Concern with problems arising with international students and academic appointments for
individuals, not coming to the area

Central HR will follow up with this

Vacation Accrual for Dual Appointments (PPSM) — Steve Green

Mandate from Office of the President — began March 1 (attached)

Covers Staff employees holding multiple policy-covered appointments at less than 50% each
PPSM interpretation was changed to allow for combining multiple part-time policy-covered
appointments in determining vacation leave eligibility

This currently impacts 3 employees
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SalesForce Implementation

· Implementing SalesForce to provide end-to-end visibility of support from Department to Shared Services Centers to Central Units, improve efficiency and customer satisfaction, deliver high quality metrics, and help better align the SSC and campus with UC PATH

· Partnering with Accounting and Financial Services, Central HR, IET, Division of Social Sciences, and College of Engineering 

· Implementation kicked off on January 14th, with an anticipated go-live date of May 2016 

· For more information about the project, please contact Megan Villasenor (meglide@ucdavis.edu) 

Increased interest from campus

· Transitioning academic units into the SSC for support in the areas of HR, Payroll and Finance 

· Actively engaging with other academic units to explore opportunities to provide support

AP Invoicing Service

· Partnering with Central Accounts Payable to explore an Invoice Processing service for the campus 

· Pilot for units currently supported by the SSC started on July 27, 2015 

· Pilot for academic units to start in February 2016

· Informational forums are being offered monthly on campus. More information (including dates & times) can be found on the SSC website

· For more information or to join the academic pilot, contact Mike Kuhner (mjkuhner@ucdavis.edu), Megan Villasenor (meglide@ucdavis.edu) and Laura Townsley (latownsley@ucdavis.edu)

On-campus onboarding center

· Partnering with Transportation Services, the University Registrar and IET to provide a one-stop shop for staff onboarding

· Goal is to provide a single location on campus for new staff to be on-boarded, get their staff ID and buy a parking permit

· Equipment has been moved and staff have been trained in the new process. Several staff onboardings have occurred and full opening of the center will occur after Transportation Services’ peak period has passed

Training 

· SSC 101 course now being offered to campus. More information (including dates & times) can be found on the SSC website 

· If you are interested in a particular type of training, please contact Megan Villasenor (meglide@ucdavis.edu)

Continuous Improvement Efforts

· [bookmark: _GoBack]Updating knowledge base, striving for up-to-date, easy-to-read and understand knowledge on the services the SSC provides 

· Continued support from Organizational Excellence, including recent support to provide annual reports to our clients, improving the handoffs between our HR and Payroll teams, refining payroll processes 

· Active participation from our functional groups (clients, central units, and SSC team members) to continually refine processes and service levels. More information, including how to join, is available on the SSC website

· Partnering with other higher education institutions to learn and to share ideas and best practices (e.g. UC San Francisco, UC Berkeley, Yale University)

Feedback

· We want your feedback – please visit this survey link to let us know how we’re doing or to recognize a staff member of the SSC 

· Additionally, feedback, questions, or concerns are always welcome to the Director, Sara Reed at sarreed@ucdavis.edu

Learn more about us at http://ssc.ucdavis.edu/
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