Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Minutes
September 20, 2018
3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


All ADMAN members are welcome to attend monthly Executive Board Meetings

	
[bookmark: _GoBack]

1. New Business/Announcements							3:00 – 3:15 pm
a. Approval of June meeting minutes
b. General Updates and announcements


2. Executive Session Update							3:15– 3:35  pm


3.  Banner Update									3:40 – 4:05 pm
Mark Thonen, Project Manager
IET Enterprise Applications and Infrastructure Services





4. General ADMAN Updates & Discussion						4:05 – 5:00 pm

		 
*************************************************************************************Future Speakers & Discussions*
October: Travis Lindsey, HR Business Partners
*subject to change

Next Meeting: October 18, 2018

ADMAN Meetings are held on the 3rd Thursday of each month, in 1207 Robert Mondavi Institute, South Building, from 3-5 PM.
	
	
	

	
	
	






Member Committee Reports:

	AADI  
No Update
ADMAN Conference
No Update
AggieBudget
No Update
AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Canvas
No Update
FIS Update
No Update
HRAC




	IT-Security/IT-Services


IPA
No Update
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
Staff Assembly
No Update
UCPath Steering Committee
No Update




	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Julie Hirota

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Julienne DeGeyter & Heavenly Clegg

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Canvas
	

	FIS Steering Committee
	Karen Nofziger

	HRAC 
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Meshell Louderman
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Banner Update



Brad Harding, Enterprise Student Applications, IET

September 20, 2018
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Banner 9 - What’s Changing?



Banner is getting a new look and feel
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Why?

Modern look and feel

Updated technology

Broad browser support

No Java applet required

Responsive design: Runs on computers, tablets, smartphones, mobile devices
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New Name

Old: Banner 8 “Forms”

New: Banner 9 “Admin Pages”
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What’s NOT Changing?

Banner 9 Admin Pages are just like Banner 8 Forms, with a new look and feel

Same 7 letter names:

ZFAREGS

ZSADEPT

Same functionality*

*But buttons have been moved around!
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Timeline

Phased rollout for Banner 9 Admin Pages

Banner General, Financial Aid and Accounts Receivable go-live 10/28/2018

Banner Student go-live: Throughout 2019

Banner 8 Forms and Banner 9 Admin Pages will coexist for about 1 year

End of Life for Banner 8 Forms: 12/31/2019
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More Information

Project website

banner9.ucdavis.edu

In-person and online trainings

Informational webinars

Get help or ask questions

 banner9@ucdavis.edu
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Thank you!
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HR-Talent and Rewards Department
Monthly Meeting with 
Human Resources Advisory Committee

September 10, 2018







1



Purpose

Portfolio Overview

Information Items:

UC 2017 Staff Profile 

Salary Inquiry Ban Working Group Update

Stipend Process Improvement Update

Consistent Application of PPSM 20 – Recruitment & Promotion

Agenda Item Requests

Next Steps
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Purpose of HR Meetings with HRAC

Quarterly CHRO Meetings with HRAC

Strategic

Next meeting, October 17, 2018 (tbc)



Monthly Talent & Rewards Department Meetings with HRAC

Operational

Next meeting, Oct 8, 2018
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4
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Portfolio Overviews

Carina Celesia Moore

Director, Talent Management and Development, UCD

Aaron Locquiao

Manager, Benefits, UCD

Brian Linhardt

Manager, UCDH Compensation, 

Karmen Fittes 

Interim Lead, UCD Campus Compensation

Linda Fairfield

SMG Administrator & Director, Executive Recruitment, UCD

William (Bill) McCourt

Manager, UCDH Talent Acquisition, Staff and Nursing

Mark Chatman

Manager, UCD Campus Talent Acquisition, Staff and TES

Lyndon Huling

Sourcing, Diversity, and Outreach 

Joanne Touhey   

Project Lead, Talent & Rewards









Updates 

&

Upcoming





Talent Management and Development

Student Parent Child Care Grants

Requested and secured funding to extend grants to cover 2018 summer term 



FY 2017-18: processed and awarded $1.456 million in child care grants to over 445 student parents

Update
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Talent Management and Development

Children on Campus Guidelines

Initiated, completed and posted the multi-unit collaborative effort (HDAPP, Academic Affairs,  WRRC, Academic Senate, ASUCD, Safety Services, Graduate Studies, Human Resources, Student Affairs, Campus Council,  GSA, OSSJA) of “Children on Campus Guidelines,” housed across campus and at Student Parent Resource page 



Wrapping up 2018 UC Davis Group Mentoring Program

Closing event September 18

33 mentees; 11 mentors







Update
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Talent Management and Development

Chancellors Staff Excellence Award

77 nominations

Awards Selection Committee to meet early October

Committee will present recipient recommendations to Chancellor May



New Employee Orientation (UC Davis) – October changes

Updates are being made in accordance with the arbitration agreement struck between UCOP and several of our unions; 30 minutes on agenda



Upcoming
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Talent Management and Development

UC Management Development Program (MDP) 2018

Call for applications going out next week



UC Management Skills Assessment Program (MSAP)

Completed Assessor Training (held at UC Davis)

Next cohort goes to Lake Arrowhead in October



2019 Systemwide UC Women’s Initiative for Professional Development (UC WI)

Call is coming soon!

Upcoming
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Benefits 

July 1 Retirements – 

374 Elections have been submitted as of 9/5/18

148 – UCDH ; 226 – Campus  

An employee has until 09/29/2018 to submit a signed 07/01/2018 retirement election for it to be honored. 

Update





Benefits 

Recent UCNet articles

UC’s CIO on investing for retirement

CIO Jagdeep Singh Bachher explains the concepts of asset allocation and diversification and illustrates the potential benefit of long-term investing.



1x1 counseling sessions, departmental workshops and location classes available through Fidelity - www.myUCretirement.com

Update





Benefits 

Recent UCNet articles - continued

Tips on staying healthy during wildfire season

Children, elderly, those with respiratory conditions

Be prepared

Emergency Support from UC’s benefit plans

403(b) Loans, distributions from 403(b)/457(b) Plans

Medical, Dental or Vision care

Behavioral Health plans and ASAP resources

Cal Casualty – auto, homeowner/renter’s policy holders



Additional resources available through Cal OES – www.caloes.ca.gov



Update





Benefits

Open Enrollment

Mark your calendars and spread the word

Begins Thursday, 10/25/18 at 8AM

Ends Tuesday, 11/20/18 at 5PM



Upcoming
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Benefits 

Future UCNet article

Expanding dependent eligibility rules – Effective 01/01/2019

Announcement to be made in September



Upcoming





Campus and Health Compensation Teams

Career Tracks – Wave 3 Completed



Mapping Conversions have been completed and implemented for Campus and Health:



30 Day Reconsideration Process: 

Completed at Health  

Ends September 30th for Campus



Reviewing any employees (small group for both locations) who may potentially be transferred to represented, changes effective in October for Health.



Project closing: Legacy titling to be inactivated in November



Update
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Campus and Health Compensation Teams



FY 18-19 Non-Represented Merit Program Completed 

(2017-2018 review year)



Completed prospective pay increases on August 31st and September 5th paychecks 



For Campus, retroactive payment (July 1st) will appear on the employee’s October 1st and 3rd paycheck 



System Administrators 1, 2, 3 titles.  Office of the President determined are eligible to participate in non-represented program.

Where appraisals are completed by Sept 18, merit and retro pay processed on Oct 1 (monthly pay cycle) and Oct 3 (bi-weekly pay cycle)











Update





Campus and Health Compensation Teams

2019 Non-Represented Equity Program

Planning to begin later this month

Discussions/work group will be scheduled starting in October



2017-18 Clinical Incentive Program Implementation (Health)

Results close to complete (one department pending goal results)

Payout for results estimated to be late October/November pending 	Office of the President’s annual approval



2018-19 Clinical Incentive Program Planning (Health)

Received OP authorization for CEMRP 2 Program

Leadership assessing Tier assignments relative to Career Tracks

Call for FY 18/19 anticipated to be in the next few weeks once fully vetted











Upcoming





Campus and Health Compensation Teams







Carla Fitzgerald joins the Campus Compensation Team as Compensation Analyst.  

Carla brings comprehensive experience from both the public and private sector and has expertise in a variety of classification and compensation models. 



Compensation Analyst recruitment in progress at Health



Upcoming







SMG Administrator and Executive Recruitment  

19

Update

		Recruitments in place for Senior Management Group (SMG) and Academic Administrators		

		Vice Chancellor – Diversity, Equity, and Inclusion 		First-round interviews scheduled for early October.
Please check the Chancellor’s website for updates:  
https://chancellor.ucdavis.edu/executive-recruitments/index.html


		Dean – School of Nursing 
Dean – School of Medicine		Search firm has been engaged; RAC membership finalized.  Charge letter and kick-off meeting to be issued later this month.

		Chief Information Officer – UCDH 		This recruitment will soon re-launch

		Chief Executive Officer, UCD Medical Center -- Introductory phone calls with 3 search firms 		

		Vice Provost – Grad Ed and Dean – Grad Studies – RAC being formed.  Intro meeting scheduled.
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SMG Administrator and Executive Recruitment  

20

Update

		Position		Status		Replacing

		Executive Director of Development, School of Medicine		Currently sourcing candidates		Mary Boivin-McGhee's 

		Executive Director of Development, Neurosciences and Vision Sciences 		Currently sourcing candidates		New Position


		Executive Director of Development, Medical Center/Hospital		Currently sourcing candidates		New Position

		Director of Care Transition Management		Offer extended 9/6/18		New Position

		Director of Infection Prevention		Currently screening candidates.		Carla Martin









20



SMG Administrator and Executive Recruitment  

21

Update

		Position		Status		Replacing

		AVC – Enrollment Management		RAC being formed.  Charge letter and kick-off meeting later this month		Walter Robinson

		AVC – Health Sciences Development		Verbal Offer Accepted – Tentative Start: 11/01/2018		Sandy Liarakos

		Executive Director of Development, Neurosciences 
and Vision Sciences 		Currently sourcing candidates		New Position

		Executive Director of Development, Medical Center/Hospital		Currently sourcing candidates		New Position
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SMG Administrator and Executive Recruitment  

22

Update

		Position		Status		Replacing

		Sr. Associate Vice Chancellor – Chief Financial Budget Officer		Lisa Frace began working at UC Davis 9/5/18		Kelly Ratliff 

		Executive Director – Research and Teaching Animal Care Program 		Final interviews complete.  Campus visit next week.
		

		Executive Director – SSC 		Final interviews complete.  In deliberations.
		Sara Reed

		Director Residential and Hospitality services 		Final interviews complete.  In deliberations.
		New position 
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New CHRO Appointed

Christine Lovely has accepted the new Chief Human Resources Officer position, serving UC Davis and UC Davis Health


Ms. Lovely joins UC Davis on October 15, 2018








UCDH Talent  Acquisition:  
Staff and Nursing
August 2018

Update

August

Internal  Hires: 29

External Hires:82

Positions filled: 111
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UCD Campus Talent Acquisition, Staff and TES

		                              	Aug 2018 Data	

Staff Talent Acquisition

229 Jobs Posted

10,665 applications received

Internal / External Hiring Rate – 45% Internal / 55% External



Temporary Employment Services (TES)

68 TES Candidates Interviewed

47 Assignments Filled

36 New Temps Hires

Attended Tri-County Job Fair in Rancho Cordova 8/23/18 





 Update







Sourcing, Diversity & Outreach:  
Talent Acquisition 

Outreach/Recruitment Events

Community/Campus

  Partnerships

Los Rios Community College

   System

RepresentED @ Berkeley

Yolo County Health and 

   Human Services

SDAAC/SACEDI

Online Contacts/Resources











Update













Sourcing, Diversity & Outreach:  
Talent Acquisition 

Veteran Self-Identification Campaign Events Scheduled

Week of October 22nd

Week of November 5th 

Staff Diversity Ambassadors

Representation: LSFA, Veteran/Military Affiliate, LGBTQIA+, ME/SA, AAFSA, APASA

3 UCD, 2 UCDH

Training, Focus Groups, Marketing/Outreach, Fundraising/Grant Writing

Social Media/Branding Updates





Upcoming







Information Items



UC Profile Staff Workforce Profile 2017

Salary Inquiry Ban Working Group

Stipend Process Improvement Working Group

4.  Consistent Application of PPSM 20 – Recruitment and Promotion







University of California - Staff Workforce Profile - 2017

The staff workforce profile provides a picture of the University of California staff workforce, which is made up of employees in executive, management, clerical/administrative, clinical, technical, maintenance, student staff and other occupational areas. 

 excludes academic appointees such as faculty, professional researchers, graduate student appointees and postdoctoral scholars





University of California - Staff Workforce Profile - 2017

Staff  Count by Personnel Group

Headcount By Location









University of California - Staff Workforce Profile - 2017

By Race/Ethnicity

By Gender









University of California - Staff Workforce Profile - 2017

Separations







University of California - 2017 Staff Workforce Trends

The 2017 edition surfaces many of the same trends reported over the past several years

Hiring of Career staff has steadily increased over the past several years

 With 12,674 hires in the 2017 fiscal year, hiring has returned to pre-2008 levels

In many areas, the University has moved toward the goal of increasing representation of racial and ethnic groups that have been historically underrepresented

Overall representation of female staff at UC has been consistently high across most staff categories; however, female representation remains below parity in the senior management ranks

The systemwide separation rate was 9.1% in the 2017 fiscal year

Nearly twenty percent (19.8%) of Career staff separations were for retirement 

UC has an aging workforce, with one-third of Career staff already at or reaching retirement age within the next decade

While 17.6% of separations were explicitly for other jobs and another 4.5% transferred to other UC locations, 14.2% of separations were resignations by employees who did not provide a reason for leaving. Collectively, this group represents a significant number of departures and may be due to lack of job satisfaction and/or a wealth of opportunities in the job market.





Working Group: Restrictions on Salary Inquiries



Update:



Talent & Rewards is drafting 

Local procedures 

Salary offer guidelines for managers and HR partners

Materials for Information Sessions

Communications (Grant Nejedlo) will post as HR website test page for the Workgroup for review and feedback in late September









Stipend Improvement Workshops




UCD Health Stipend Update

Stipend Request Form updated

HR review on Sept 11

Review session to be scheduled for review of draft form by late September



UCD Campus update

Recommending pilot for department level approvals

Anticipate guidelines by late September



UCPath alignment

Workflows, forms and pilot will be designed to align with UCPath implementation









2019 Equity Program Coming Soon

Do all the 2018 volunteers want to participate next year?

First planning meeting in October









Consistent Application of PPSM 20 – Recruitment & Promotion

Please watch for:

Draft revised local procedures for review and comment.  Communication to come from Steve Chilcott, Executive Director, Workforce Strategies



Talent Acquisition Partners scheduling information sessions with HR Partners beginning mid-September.









Requested Agenda Items

TES – program guidelines

Equity Program and equity reviews – information and processes

P4P Program – standardize merit increases

FMLA Management – centralized?

CEMRP for FY 18-19

Affirmative Action Goals – information

HR Strategic Plan – information

Catastrophic Leave Workgroup, Campus

Workforce Metrics





Next Steps & Next Meeting



Next Meetings: 

Talent & Rewards Portfolios' Monthly Meeting with HRAC 

Monday, October 8th

260 Cousteau Place, Suite 100. #1602.  Davis


Quarterly CHRO Meetings with HRAC

Thursday, October 17th (tbc)

Medical Education Building, #1204. Sacramento
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Lyndon Huling, Ed.D aan
o Senior Talent Acquisition Partner-Sourcing, Diversity, and Outreach

2w

UC Davis and UC Davis Health recruitment will be attending several upcoming
outreach events in order to invite talented, diverse candidates to jump start their
careers with us. We look forward to seeing you there!

Annual African American Health Legacy Conference
2315 Stockton Blvd.Sacramento, CA 95817
Saturday, August 25, 2018, 9-12pm

Association of the United States Army Job and Resource Fair
BT Collins US Army Reserve Center
Wednesday, September 12, 2018, 10-2pm

Yolo County Job Fair
1110 West Capitol Ave. West Sacramento, CA 95691
Thursday, October 18, 2018, 10-2pm

42 Likes - 5 Comments

& Like E Comment @ Share Top Comments ¥

Likes

890800048 4
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u 3,135 views of your post in the feed

& Add a comment...

. Janice Macapagal-Johns 2w o
Registrar at Kaplan College Sacramento Campus

Will there be one for LGBTQ community? I am currently pursuing a career
with UC Davis and would really like to get in

Like Reply | 1Reply
" Lyndon Huling, Ed.D 2w o
® Senior Talent Acquisition Partner-Sourcing, Diversity, and Outreach

We are always seeking more opportunities to connect with different
communities. If you have a recommendation for a career fair please
let me know. Il post more outreach events as we schedule them.

Feel free to send me a message and I'd be happy to helpy ...see more
Like Reply | 2 Likes

" Sara Abdel-Wahab Ty oo
Talent Acquisition Coordinator At Coupa Software

Will pass along this information to URM groups I am connected with at UCD.
This is great!
Like Reply | 1like - 1Reply

'} Lyndon Huling, Ed.D 3w -
Senior Talent Acquisition Partner-Sourcing, Diversity, and Outreach

I plan on posting lots of opportunities like this in the future. Thanks
for helping spread the word!
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Lyndon Huling, Ed.D -
o Senior Talent Acquisition Partner-Sourcing, Diversity, and Outreach

iw

Thank you to everyone who visited Mario Eguizabal, PHR and I at the Advancing
African Americans in Nursing & Wellness Conference at the Betty Irene Moore
School of Nursing today. We enjoyed recruiting our future UC Davis Health Nurses.

Special shout out to Alice Benjamin, Americas Favorite Nurse, for her amazing
Keynote presentation. Alice was an inspiration to everyone in attendance, especially
Cassie Carter and Katumu Kimbo, two of our second year UC Davis School of
Nursing Master's Entry Program in Nursing students.

We'll see you next year!
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HR-Talent and Rewards Department
Monthly Meeting with
Human Resources Advisory Committee

August 13, 2018
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Purpose

Portfolio Overview

 Agenda

Updates and Information Items:
* Is it Bullying?
« Salary Inquiry Ban Working Group

 Stipend Process Improvement Working Group

Next Steps

/ D UCDAVIS





Purpose of HR Meetings with HRAC

* Quarterly CHRO Meetings with HRAC
 Strategic
* Next meeting, October 17, 2018

« Monthly Talent & Rewards Department Meetings with HRAC
« Operational
* Next meeting, Sep 10, 2018
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Carina Celesia Moore
 Director, Talent Management and Development, UCD

POrthIiO « Aaron Locquiao

« Manager, Benefits, UCD

OVerviews . grian Linhardt
« Manager, UCDH Compensation,
« Karmen Fittes
U pdateS « Interim Lead, UCD Campus Compensation
&  Linda Fairfield
« SMG Administrator & Director, Executive Recruitment, UCD
Upcoming « William (Bill) McCourt

« Manager, UCDH Talent Acquisition, Staff and Nursing

Mark Chatman
« Manager, UCD Campus Talent Acquisition, Staff and TES

Lyndon Huling
« Sourcing, Diversity, and Outreach

/ m UCDAVIS

* Project Lead, Talent & Rewards
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Year of Learning!

« For FY 2017-18, 42,126 individuals participated in training, completing
366,192 courses!

Breastfeeding Support Program

» Celebrated World Breastfeeding Week August 1-7; 10 educational

discussions and lectures including speakers from Foods for Health
Institute and Human Lactation Center
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MY UC CAREER PORTAL
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https://hr.ucdavis.edu/departments/learning-dev/career-dev/my-uc-career
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Performance Management at UC Davis Newsletter ¢

THE STAY INTERVIEW

“Excellent! Love the Stay Questions.” (Nurse Manager)
“This is great!” (Director)

reat idea.” (Supervisor)
“This is awesome! 'm goi '

lement this.” (Tech Supervisor) UCDAVIS





Talent Management and Development °¢)/,

Chancellors Staff Excellence Award
e 77 nominations
 Notifications by early October

New Employee Welcome (UCDH)/New Employee
Orientation (UC Davis)

« Updates are being made in accordance with the arbitration agreement
struck between UCOP and several of our unions; 30 minutes on agenda

/ T UCDAVIS
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UC Management Development Program (MDP)
« Change in nomination process for 2018

 Four full-day modules:
« People Management
 Employee Engagement
« Exercising Influence
« Leading Change and Managing Transition

“

%UMAN RESOURCES

Talent Management and Development

UCDAVIS





Benefits %

July 1 Retirements —

* 373 Elections have been submitted as of 8/1/18
* 147 - UCDH ; 226 — Campus

* An employee has until 09/29/2018 to submit a signed
07/01/2018 retirement election for it to be honored.

\
/ : UCDAVIS





Benefits %

Recent UCNet articles

* AYSO requesting cell numbers

* Future security enhancement to add multifactor
authentication when accessing your UC Retirement Plan
account

e Optional, but highly recommended

\
/ : UCDAVIS
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Recent UCNet articles - continued

* Health Net Blue & Gold — Effective 01/01/2019
* Health Net remains plan administrator
 Will be rebranded to UC Blue & Gold HMO

* Managed Health Network will replace Optum Behavioral
Health as behavioral health service provider

* Transitional information will be available by Open Enrollment

/_\ UCDAVIS
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Recent UCNet articles - continued

* Retiree Health Benefits Working Group

* No significant changes in contribution levels or plan
design anticipated for 2019

e Gradual reduction to UC contribution for retirees over 65
but not eligible for Medicare

e Continuing to work through 2019 to ensure a competitive
and financially viable program over the long term

/_\ UCDAVIS
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Open Enrollment

* Mark your calendars and spread the word

* Begins Thursday, 10/25/18 at SAM
* Ends Tuesday, 11/20/18 at 5PM

oren2018

ENROLLMENT

—

/ T UCDAVIS






Benefits °o,/.

Future UCNet article

* Expanding dependent eligibility rules — Effective
01/01/2019

* Announcement to be made in early September

/ D UCDAVIS
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Campus and Health Compensation Teams %t

Career Tracks — Wave 3
« Mapping Conversions:

e July 1st for Health

* August for Campus

« Small secondary groups being completed:
* August for Health (PSS to MSP)
« September for Campus (pay frequency changes)

« 30 Day Reconsideration Process:
« ends August 10t for Health
« August 30" for Campus.

* Project closing:
« Review any employees who may potentially be transferred to represented (Sept-Oct)

/@gy titling to be' November, completing the Career Tracks project UCDAVIS






Campus Compensation: Non-Rep Merit 0'0%

« FY 18-19 Merit Program Announced July 27t £

* President Janet Napolitano authorized merit program for this year with
recommended 3% budget allocation

 Effective date of the merit program is July 1, 2018

* HR provided each school, college and division a roster of non-represented
employees (99s) and salary budget

* Merit decisions must be returned to HR on or before August 13, 2018
 PPS moratorium in place from August 10, 2018 to August 21, 2018

* Next Steps
* Bi-weekly employee salary adjustments appear on the September 5 paycheck
« Retroactive payment will appear on the employee’s October 3 paycheck
 Monthly salary adjustments appear on the August 31 paycheck

/-Retroactiv ayment will appear on the employee’s October 1 paycheck

UCDAVIS





Health Compensation: Non-Rep Merit 0'0%
(y

Employees meeting merit eligibility requirements will receive the following e

merit increases:

« Exceptional - 4 percent increase

* Fully Achieved Expectations - 2.5 percent increase

* Next Steps
* Bi-weekly employee salary adjustments and retroactive payment will appear

on the September 5 paycheck

 Monthly employee salary adjustments and retroactive payment will appear on
the August 31 paycheck
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SMG Administrator and Executive Recruitment pdate

Recruitments in place for Senior Management Group (SMG) and Academic Administrators

Vice Chancellor — Office of Research Prasant Mohapatra has been appointed as the new VC-Research

Vice Chancellor — Diversity, Equity, and RAC will begin reviewing candidates next week. Town hall meetings are being
Inclusion scheduled and first-round interview dates are being confirmed.

Please check the Chancellor’s website for updates:

https://chancellor.ucdavis.edu/executive-recruitments/index.html|

1) Dean - School of Nursing Search firm has been engaged; finalizing RAC membership. Kick-off meetings
2) Dean - School of Medicine to be scheduled soon.
Chief Information Officer - UCDH This recruitment will soon re-launch

Executive Recruitment underway

Chief Human Resources Officer — Final interviews complete. In deliberations.
Webpage: http.//www.hr.ucdavis.edu/news/chro_search.html|

/ T UCDAVIS
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SMG Administrator and Executive Recruitment %"'e

Director of Pathology & lyda Antony has started
Laboratory Medicine

CAO, Family & Community Catherine Coda has started
Medicine

Deputy Compliance Officer Paul Hackman has started
Director of Care Transition Candidate is currently in the pre-
Management employment process

Director of Infection Prevention Currently screening candidates, will select

candidates to interview next week

Business Manager of Currently screening candidates

Neurosciences

P

le

Tina Cox
Thomas Watkins

Nicholas Caster

New Position
Carla Martin

Leandra Neal

UCDAVIS





SMG Administrator and Executive Recruitment %"'e
le

Chief Government Relations Finalist interviews completed last week. Pending next Bob Waste and
Officer step information from Karl E. Marge Dickinson
Strategic Engagement Director Manager has decided to close position. New position

for Public Affairs

AVC - Enroliment Management Interviewing search firms Walter Robinson

AVC — Health Sciences Final candidate campus visit currently being evaluated Sandy Liarakos
Development

Executive Director of Currently sourcing candidates New Position
Development, Neurosciences
and Vision Sciences

Executive Director of Currently sourcing candidates New Position
Development, Medical
Center/Hospital

/ I UCDAVIS





SMG Administrator and Executive Recruitment %"'e
le

Sr. Associate Vice Chancellor - Offer accepted by Lisa Frace Kelly Ratliff
Chief Financial Budget Officer

Executive Director — Research and  Final interviews complete. In deliberations.
Teaching Animal Care Program

Executive Director — SSC Final interviews complete. In deliberations. Sara Reed

Director Residential and Final interviews complete. In deliberations. New position
Hospitality services
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UCDH Talent Acquisition: Staff and Nursing Updat
June - July 2018 €

8,734 - 317 June
"  Internal Hires: 27%
G 153 « External Hires: 73%
= + Positions filled: 173
I I July
June July * Internal Hires: 19%

 External Hires: 81%
 Positions filled: 122

= Posted =Filled = Applications

e —
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UCDH Talent Acquisition: Staff and Nursing (/,oo,
Recruitment Ve

e Jackie Solorzano — assigned as recruiter for MSP Physicians

». *
”% - = Number of MSP Physicians Contracts - July, 2018

120

100

20

60

. IO

New Hires Renewals

* Does not include the contracts for the Patient Care Networks
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UCDH Talent Acquisition: Staff and Nursing %

_ q
Recruitment Vo

* Aya Healthcare (Aya) selected as the Managed Service Provider (MSP) for UC Davis
UC San Diego and UC Irvine Medical Centers

* Aya MSP will help streamline contingent labor procurement that will help save time,
lower costs, mitigate risks, and improve outcomes

* Scope: Aya MSP will manage clinical, allied, and non-clinical contingent labor needs of UC Davis
Medical Center

« School of Medicine is excluded

* Phase 1 of implementation will cover clinical staffing; non-clinical staffing to follow.
 August 12 —go live date

* Questions may be directed to Jita Buno — Supply Chain Management Director
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UCD Campus Talent Acquisition,
Staff and TES

Campus Staff

11,699 o June

 Internal Hires: 36%
« External Hires: 64%
* Positions filled: 128
July

 Internal Hires: 38%
o External Hires: 62%
= Posted =Filled = Applications * Positions filled: 139

265

e —

\
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UCD Campus Talent Acquisition Staff &
Temporary Employee Services

Temporary Employee Services (TES)
8/23/18 — TES will attend Tri-County Job Fair in Rancho Cordova

TES - June TES - July
New Temp Hires 40 New Temp Hires 21
Temp Assignments Filled 63 D >1
TES Candidates Interviewed 60 TES Candidates Interviewed 51
June July
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Sourcing, Diversity & Outreach:
Talent Acquisition

« Sourcing and Outreach Initiatives

 Veteran Self-ldentification Campaign

 Policy work — PPSM 20, Screening Questions

/ e —
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Sourcing, Diversity & Outreach: “ce
Talent Acquisition /;,60

Human Resources

CAREERS EMPLOYEE RESOURCES SUPERVISOR RESOURCES HR DEPTS. FORMS CONTACT
- PI1an 1or KeECrunments MO UL IS I Y LS TN IS AU LS (e ey
. u I I | al I e S O u rC‘ !S ‘ ! S I ‘ ! p a ' S Latino Staff and Faculty Association (LSFA)
e Native American Faculty and Staff Association (NAFSA)

Administrative Management Group (ADMAN)

Policies
Veteran Constituency Group

UC Davis Health

UC Davis Health Staff Assembly

Constituency Groups

African American Faculty and Staff Association (AAFSA)
Asian Pacific American Systemwide Alliance (APASA)
Latino Staff and Faculty Association (LSFA)

PRIDE - LGBTQ+ Employee Resource Group

* lelng I\/Ianager Training Initiatives: 2440800 St o . Dt s Aty Conmion
« Attracting, selecting and hiring

diverse and qualified talent

Training and Education

UC Davis offers a number of professional development opportunities to support our

T UCDAVIS





Updates and Information Items

1. Is it Bullying
2. Salary Inquiry Ban Working Group
3. Stipend Process Improvement Working Group

e —
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“Is It Bullying? Awareness and Strategies”

Course Information
« Anti-Bullying training rolled out on both campuses
* Three-hour, in-person course, 60 sessions over next year

 Training led by Mikael Villalobos (he chaired working group and developed
training with colleagues from across UC Davis)

 Phase 1 (now underway) for staff managers and supervisors, who are
“strongly encouraged” to take the course within a year

« Registration: https://hr.ucdavis.edu/departments/learning-dev/course-
catalog/comm/bullying

« FUTURE - Departmental in-house presentations and faculty training

/ T UCDAVIS




https://hr.ucdavis.edu/departments/learning-dev/course-catalog/comm/bullying

https://hr.ucdavis.edu/departments/learning-dev/course-catalog/comm/bullying

https://hr.ucdavis.edu/departments/learning-dev/course-catalog/comm/bullying

https://hr.ucdavis.edu/departments/learning-dev/course-catalog/comm/bullying

https://hr.ucdavis.edu/departments/learning-dev/course-catalog/comm/bullying



“Is It Bullying? Awareness and Strategies”

Course Objectives

* Increase awareness and understanding about bullying and other
forms of abrasive behaviors in the workplace

 Become familiar with the policies and resources related to bullying
and other forms of abrasive behavior

« Learn skills for responding to abrasive behaviors in the workplace

« Examine one’s own behavior (self-reflection) that impacts interaction
with colleagues and workplace climate

« Explore strategies for empowering ourselves and others in cultivating
Inclusive work environments

/_\ UCDAVIS





Working Group: Restrictions on Salary Inquiries

Working Group Objective: Review and revise local procedures and training

Meeting One: June 14
« Setting The stage — background and context
» The salary offer process — foundational

Meeting Two: June 21.
« Reviewed local Salary Guidelines and captured feedback

Meeting Three: July 13
* Reviewed OGC’s proposed policy PPSM 30 change to remove the annual 25% salary increase limit

from Section I11.B.4.
* Reviewed feedback received re: local Salary Guidelines

_— I — UCDAVIS





Assembly Bill 168

Working Group: Restrictions on Salary Inquiries

Opportunities
« Better alignment with goals of UC Davis
* Improve employee experience to retain good employees
* Improve the manger experience

Next Steps:

» Central HR will update local procedures and send to the Workgroup
for review and feedback

* Draft salary offer guidelines for managers and HR partners
» Materials for Information Sessions
* Anticipate early September

\
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Stipends

Stipend Process Improvement Workshops

« Purpose of the workshops:

* Review other UC’s practices for stipend requests and approvals

« Consider adopting approach of department approval, providing certain criteria are met

« Identify impact on processes and recommend next steps

« UCD Health workshop held on Monday June 18th

« UCD main campus workshop held on Tuesday June 19th

/ I UCDAVIS





Stipend Improvement Workshops

« UCD Health Workshop Summary — June 18

* Departments approving non-represented staff up to 5% is worth considering
 Audit Process by Compensation would be necessary

« Consider end date up to 12 months before extension request required

« Suggest changing form to Justification up to 15% and Exception 16% - 25%
« Improve Request Form (In Progress)

\
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Stipend Improvement Workshops Stipends

« UCD Main Campus Summary — June 19
« Consensus to adopt department stipend approvals for non represented

* Majority felt represented approvals should remain with Compensation due to
union requirements

 Discussed approval threshold eg) 10% manager, 15% hr partner, 20%
department head, etc

 Local audit process by Comp required.
« Update the local redelegation per PPSM 30 Section IX.c
 Transition to a common request form across campus

\
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Stipend Improvement Workshops Stipends

Next Steps

* HR draft proposed new guidelines and procedure for campus and
Health

« Update business process flows

* Develop new request forms mock-ups

« Schedule follow-up meeting to review and get feedback
» Anticipate mid-late September

* Note: Good preparation work for UCPath!

\
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N eXt Ste pS * Next Meeting:

+ Monday, September 10" in Sacramento
&- N eXt » Betty Irene Moore Hall # 1155
Meeting
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Duo - Josh Van Horn, Jackson Muhirwe

Multifactor authentication is currently being deployed. Starting September 6, Duo for CAS will be enabled. All those currently using Duo will be automatically enrolled for CAS and Office 365.  Canvas will be excepted out – not rolled in at this time.  If you have a Duo but do not currently use Office 365 you are not included at this time.  UCDH Office 365 users with no registered Duo device will be excepted.  For other exceptions submit request to IT Express.

Office 365 client compatibility: see knowledge base article.  Some client email programs don’t work. 

Duo enrollment process has changed.  Go to computingaccounts.ucdavis.edu and choose the Duo device management link. Sign in via CAS and follow screen prompts to enroll a device in Duo.  If you use a hard token, see KB article for enrollment information. Wait up to 24 hours for Duo to be enforced on your account.

U-Inform will require Duo in late September.  Adding Duo tools for departmental administrators.

Faculty and staff will be rolled in first (around November), and then students (spring 2019).  

Website:  movetoduo.ucdavis.edu

Knowledge base articles:  kb.ucdavis.edu/?id=2934

A message will be coming out from the Provost soon (end of September).  We are currently in soft mandate phase but will transition to hard mandate. 

Use of UCPATH will require multifactor authentication. UCPATH goes live at UCD March 2019.

Voluntary sign up via computingaccounts.ucdavis.edu.  Anyone can voluntarily register now.

Faculty Senate committee has been informed.  UCB and UCLA are already on board with multifactor authentication, including all the health systems.



Information Security Office: Vulnerability Management Program v2 - Sophon Im

The old scanning program was limited in scalability (duration of scans – took too long), and it didn’t give insight into a private network of a unit, and the security alerting system was outdated. Campus implemented a new program that takes the good parts of the old program and enhances it.  The new VMP is in pilot mode for testing.  VMP is now built against the IS3 protection level 1 through 4, so low risk to high risk.  Low risk would be public information; moderate risk includes email, FERPA protected info, research data; and high risk is personal health information, CC numbers, ssn.

Periodic reports will be sent to CISO and then escalated to leadership/unit head where appropriate.  There is an exception process for systems that should not be scanned.  Departments have the option to provision a Nessus scanner and the cost will be covered by IET license.  To volunteer, contact Cyber Security team.  That unit offers training and will teach your team all they need to know to run the scans themselves.  The tool provides nice reports that are customizable, e.g., monthly vulnerability report. 



Canvas & SmartSite - Todd Van Zandt

SmartSite was decommissioned July 2, 2018, and is no longer a service at UC Davis.  We can access old data, including Gradebooks, but need to go through IET.  Contact smartsite-help@ucdavis.edu.  IET is not retrieving information from SmartSite for students.  The student will need to go through the IOR.

Alternative tools for project sites:  Box, sympa, slcack, qualitrics, sitefarm, faculty wordpresss, etc.

Canvas is going well.  Uptime is at 99.999%.  Support contract has been extended for two more years.  All professional schools are now using UC Davis Canvas.  

Updates to Canvas include a ProctorU tool, which is proctoring for online courses. This is a live proctor service.  Campus is trying to cover the cost for this service.  Leganto/Reading List deployed in partnership with Library.  There is now a Reader role.

Future plans:  cross campus enrollment; open campus student role; using Canvas blog with tips and tricks; sub account administrator access (allow unit staff to provide more support to faculty); more LTI tools.  Changes will be made to the movetocanvas.ucdavis.edu website.

New Gradebook includes more filters, late policies (very helpful for large courses).  This is not default but IORs can opt to use it.

Quizzes.Next will be rolled out soon but IET is waiting to see how it goes at other institutions first.

List view dashboard – primarily useful for students. Will come soon.



Banner 9 - Brad Harding

Banner is now run by Enterprise Student Applications, IET

With the update, the administrative user interface for staff will change substantially, and the technical infrastructure will change.

Banner forms are mostly used by staff (not faculty or students).  Browser support for the Banner 8 is diminishing and soon it will only be IE browser that will work.  Banner forms will be called “Admin Pages” in Banner 9.  They will have a modern look and feel, and will be supported by lots of browsers.  Banner 9 admin pages will work on a desktop or various mobile devices.  There are no functional changes to Banner with the upgrade. Each Banner form has to be converted to the new Banner 9 admin page.  There are 380 forms to convert to admin pages (UCD has heavily customized Banner forms).  

Banner 8 end of life at UC Davis will happen in 2019 after all forms have been converted, no later than 12/31/19.  Banner 9 admin pages will be phased in.  10/28/18 banner general, financial aid and account receivable go live.

Banner student go live will happen throughout 2019.

Banner 8 and 9 will coexist for about one year.

Other Banner projects that will go live with first round of Banner form rollouts October 28:  printing; job submission; automatic job scheduling.  Also, Oracle dBMS will undergo an upgrade so if we are using queries to Banner our IT staff should test those out.

There will be a Banner 9 webinar for users.  

Use IE browser for Banner 8.

BannerConnect will remain available for foreseeable future for Banner 8 forms.

Print server changes:  10/28/18  Units will  need to open departmental firewalls to new Banner print server. IP address will be distributed to the community and made available on Banner 9 website.  IP address 128 120 38 91  

Email banner9@ucdavis.edu; bannerhelpdesk@ucdavis.edu

Project website:  banner9.ucdavis.edu.  Go there for in-person and online trainings; informational webinars; get help or ask questions.
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Banner 9 - What's Changing?

Banner is getting a new look and feel
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* Modern look and feel

» Updated technology

* Broad browser support

* No Java applet required

* Responsive design: Runs on computers, tablets,
smartphones, mobile devices
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* Old: Banner 8 “"Forms”
*New: Banner 9 “Admin Pages”

\
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* Banner 9 Admin Pages are just like Banner 8
Forms, with a new look and feel

e Same 7 letter names:
e ZFAREGS
« ZSADEPT

« Same functionality*
* *But buttons have been moved around!
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* Phased rollout for Banner 9 Admin Pages

 Banner General, Financial Aid and Accounts
Recelvable go-live 10/28/2018

« Banner Student go-live: Throughout 2019

* Banner 8 Forms and Banner 9 Admin Pages will
coexist for about 1 year

 End of Life for Banner 8 Forms: 12/31/2019
/ S T UCDAVIS





* Project website
* banner9.ucdavis.edu

* In-person and online trainings
* Informational webinars

* Get help or ask guestions
* pbanner9@ucdavis.edu
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Thank you!
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