Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Minutes
June 20, 2019
3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


All ADMAN members are welcome to attend monthly Executive Board Meetings

[bookmark: _GoBack]Members In Attendance:
	
	

1. New Business/Announcements							3:00 – 3:10 pm
a. General Updates and announcements
b. VP Discussion


2. Transportation & Parking Programs & Services					3:10 - 4:15  pm
Eric Kvigne, AVC
Safety Services

3. Next Year Speakers Discussion							4:15 – 5:00 pm
	All	 
*************************************************************************************Future Speakers & Discussions*
*subject to change

Next Meeting: July 18, 2019

ADMAN Meetings are held on the 3rd Thursday of each month, in 1207 Robert Mondavi Institute, South Building, from 3-5 PM.
	















	
	

	
	
	


Member Committee Reports:

	AADI  
No Update
ADMAN Conference
No Update
AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Canvas
No Update
HRAC



	IT-Security/IT-Services
No Update
IPA
No Update
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
Staff Assembly
No Update




	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Julie Hirota

	AMP (formerly ABOG)
	Heavenly Clegg & Karen Ostergard

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Canvas
	

	HRAC 
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	



1

image1.emf
6.3.2019_  Talent-Rewards_HRAC Monthly Meeting_final.pdf


6.3.2019_ Talent-Rewards_HRAC Monthly Meeting_final.pdf


HR-Talent and Rewards Department


Bi-Monthly Meeting with 


Human Resources Advisory Committee







• Purpose


• Portfolio Overview


• Updates and Information Items:


1. Salary Determination Guidelines for Non-Rep Employees:  The 
Job Offer v7.  Attached


2. Pay for Performance.  Update


3. Stipend Process Improvement Projects.  Update


4. Screening Guidelines Project.  Working Committee needed.


5. Classification Improvement Project.  Pending


• Next Steps







Purpose of HR Meetings with HRAC


• Quarterly CHRO Meetings with HRAC
• Strategic


• Next meeting, July 16, 2019


• Bi-Monthly Talent & Rewards Department Meetings with HRAC
• Operational


• Next meeting, August 5, 2019
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Portfolio 
Overviews


• Carina Celesia Moore


• Director, Talent Management and Development, UCD


• Aaron Locquiao


• Manager, Benefits, UCD


• Brian Linhardt


• Manager, UCDH Compensation, 


• Karmen Fittes


• Interim Lead, UCD Campus Compensation


• Linda Fairfield.  Welcome Julie Fritz-Rubert eff May 20


• SMG Administrator & Director, Executive Recruitment, UCD


• William (Bill) McCourt. Welcome Leah Mejia eff June 1


• Manager, UCDH Talent Acquisition, Staff and Nursing


• Mark Chatman


• Manager, UCD Campus Talent Acquisition, Staff and TES


• Joanne Touhey


• Project Lead, Talent & Rewards


• Lyndon Huling


• Sourcing, Diversity, and Outreach 


Updates


&


Upcoming







Talent Management & Development Unit:
Management Skills Assessment Program


❖UC Management Skills Assessment Program (MSAP)


o Applications due June 25


o Program October 14-17 (UCLA Lake Arrowhead)
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https://hr.ucdavis.edu/departments/learning-dev/dev-programs/mgmt-skills-assess





Talent Management & Development Unit:
Coro and School at Work


❖Coro Leadership Academy (UC Davis Health)


o Applications due June 30


o Program runs August 22 – November 21


❖School at Work (SAW) Program (UC Davis Health)


o Application period closed May 31


o Program runs July 9 – December 18
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https://hr.ucdavis.edu/departments/learning-dev/dev-programs/ucdhs-coro-leadership

https://hr.ucdavis.edu/departments/learning-dev/dev-programs/ucdhs-saw





Talent Management and Development Unit:
Engagement and Retention







Talent and Management Development Unit:
Take Our Daughters and Sons to Work Day


Annual National Observation


❖ Held April 25


❖ Over 1,000 participants on Davis
campus (a 32% increase over last 
year)


❖ Over 25 units, departments and 
clubs hosted activities


❖ Similar program held at UC Davis 
Health







Benefits


• July 1, 2019 Retirements – data as of 05/23/19


• Systemwide - 2,000 Personal Retirement Profiles generated; 580 signed elections


• For UCD/UCDH – 44/26 signed elections submitted


• Processing retirement actions 


• UCRP Tier 1976 – July 2019 Inactive COLA – 2.00%


• Separation Date must be on or before Thursday, June 27, 2019


• Separation Reasons RA, RD and RF generate extra month of coverage 


• For Emeritus transactions – Timing considerations


• Enter Emeritus transaction at least one day after separation transactions.


• Update BELI code to 5 in month of July







Benefits
• Continuing clean up of PPS data


• Most clean up activity generates PAN transactions – “UCPath Data Cleanup”


• BELI, Retirement, Covered Compensation Limit, insurance enrollment codes


• UCRP Eligibility Verification audit 


• To ensure payments are made only to those eligible to receive them 


• In the coming months, a random selection of recipients (i.e. retirees and survivors) 
will receive a packet with instruction on how to verify eligibility


• Communications on UCnet and in New Dimensions


• Secova will administer the audit for UC.


• Mark your calendar for Open Enrollment for 2020


• Thursday, October 31, 2019 – Tuesday, November 26, 2019
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Campus Compensation Actions 
Rolling 12-month Trendline







Campus Comp
Team:


Compensation
Actions
Overview


Action Action Count


Equity 24


Review-Reclass 53


Review-Recruitment 403


Review-Update 54


Stipend 63


Grand Total 597


Equities 
24 
4%


Reclasses 
53
9%


Recruitments 
403
67%


Updates
54
9%


Stipends 
63


11%


Completed Comp Actions 4/1/2019 – 5/27/2019


Equity


Review-Reclass


Review-Recruitment


Review-Update


Stipend







Campus Comp
Team:


Compensation
Actions
Overview


Equities 
5


4%


Reclasses
66


44%


Recruitments
18


12%


Updates
54


36%


Stipends 
6


4%


Pending Comp Actions 5/27/2019


Equity


Review-Reclass


Review-Recruitment


Review-Update


Stipend


Action Action Count


Equity 5


Review-Reclass 66


Review-Recruitment 18


Review-Update 54


Stipend 6


Grand Total 149


Pending Union Review Action Count


Review-Reclass 5


Grand Total 5







Health Compensation Team: Daily Comp Actions Overview







Health Compensation Team 
Compensation Team Department Reassignments:   


https://hr.ucdavis.edu/departments/compensation/uc-davis-health-compensation







SYSTEMWIDE CAREER TRACKS WATCH LIST GRADE CHANGES
EFFECTIVE JULY 1, 2019


• 11 Cross Industry Titles (Alumni Relations, Industry Alliance, Library, Project/Policy, Payroll)  


• 22 Health Care Titles (Clinical Applications Mgrs, Food Service and Medical Interpreter Suprs,      
Pharmacy Tech Suprs, PA Suprs, NP and Patient Relations Mgrs/Suprs, Patient Navigators,                                 


Regulatory and Compliance HC 


Health Compensation Team 







Mass Pay Increases Scheduled for June/July 


• UPTE Research Support and Technical (RX and TX):  3% ATB


Effective 6/1/19 MO or 6/2/19 BW, to be paid on 7/1 MO or 6/26 BW


• CUE/Teamsters Clerical Administrative (CX):  3% ATB


Effective 7/1/19 MO or 6/30/19 BW, to be paid on 8/1 MO or 7/24 BW


• CNA Nurses (NX):  One step advancement (approx. 2%) 


Effective 7/1/19 MO or 6/30/19 BW, to be paid on 8/1 MO or 7/24 BW


• Non-Represented Staff PTO payout for employees with balances over 300 hours


BW employees – Will be processed on the monthly compute, pay date 7/01/19, 
for hours used and accrued through 6/01/19.


MO employees – Will be processed on the biweekly compute, pay date 7/10/19, 
for hours used through 5/31/19 and accrued through 6/30/19.


Health Compensation Team 







SMG Administrator and Executive Recruitment  
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Recruitments in place for Senior Management Group (SMG) and Academic Administrators


Position Status Replacing


Dean – School of Medicine Allison Brashear accepted the position eff July 22, 2019 Julie Freischlag


Dean – School of Nursing Stephen Cavanagh has accepted position eff July 22, 2019 Heather Young


AVC – Enrollment Management Don Hunt has accepted the position eff July 1, 2019 Walter Robinson


Talent Acquisition Manager – UCDH   
Leah Mejia has accepted position eff June 1, 2019.


Bill McCourt


Energy Manager Reviewing new candidates Aron Weis


Director of Enterprise Student 
Applications 


Reference checking finalist candidate New position


Associate Campus Counsel On-Site interviews are being set up for early June Michael Sweeney







SMG Administrator and Executive Recruitment  
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Position Status Replacing


Assistant Dean – Learning Systems On- Site Interviews set for June 
5th & 7th


Linda Behrens


Executive Director of Development, School of Medicine Posted Mary Boivin-McGhee's 


Assistant Dean of Advancement & External Relations, CA&ES On-campus interviews to be 
scheduled in next two weeks


Christine Schmidt


Assistant Dean for Student Affairs Position reposted with a final 
filing date of 6/14/19


James Stevens


Assistant Vice Chancellor, School & Unit Programs Posted Beth Brenner


Assistant Vice Chancellor, Foundation & Corporate Engagement Posted Shelley Maddex


Assistant Vice Chancellor, Student Housing, Dining & Divisional 
Operations 


Michael Sheehan accepted the 
position and started on April 
18, 2019


Emily Galindo







SMG Administrator and Executive Recruitment  
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Position Status Replacing


Executive Director – SSC In the process of scheduling 
second round interviews 


Sara Reed


Campus Ombuds Program Director Campus visits in progress. Katherine Greenwood


Chief Strategy Officer – UCDH Engaged executive search firm. Gerri Berg


Chief Experience Officer Candidate review in process New Position


Director for Facilities and Safety Management Interviews in process Rob Corcoran


Director of IT Enterprise Applications – Health Reviewing candidates for panel 
interviews


Molly Greek


Director – Patient Contact Center offer extended New position


Manager of Labor Relations – Health candidate review pending







UCDH Talent  Acquisition:  Staff and Nursing


September  
Metrics


Definition January February March April


New 
Requisitions


Number of requisitions 
posted


162 157 156 170


Applications 
Received 


Number of applications
received during the month


7,930 6,271 7,312 8,186


Positions Filled Number of positions filled 
during the month


219 120 108 176


Internal/External 
Hiring Rate


The % of internal vs. 
external hires during the 
month


Internal: 20%
External: 80%


Internal:35%
External: 65%


Internal : 25%
External :75%


Internal:21%
External:79%







New Grad RN Residency Program 
February and April 2019 Cohorts


• Hired 46 new grad RNs. These nurses 
were hired in the different inpatient 
units throughout the hospital. 


• Hired 10 new grads for the OR Training 
Program. This enables the OR to train 
nurses in scrub and circulating roles as 
well as provide a strong foundation to 
be a successful OR nurse.







Now Hiring for the Medical Office Service 
Coordinator (MOSC) Pool


• Accepting applicants until June 9th. 


• Applicants will be hired in an entry level clinic support role. 







Recent UCDH TA Outreach Events


Event Date


National Student Nurses Association April 3-6


National Career Education Vocational Program April 22


Honor a Hero, Hire a Vet April 26


Hire UC Alumni Career Fair May 2


Starting Your Career at UC Davis Health May 8







UCD Campus Talent Acquisition, Staff


Staff Metrics Definition Jan Feb Mar Apr


New Requisitions Number of requisitions posted 162 153 131 160


Applications 
Received 


Number of applications received 
during the month


11,701 11,451 11,412 12,676


Positions Filled Number of positions filled during 
the month


147 126 116 133


Internal/External 
Hiring Rate


The % of internal vs. external hires
during the month


34 % Int.
66 % Ext.


40 % Int.
60 % Ext.


48 % Int.
52 % Ext.


40 % Int.
60 % Ext.







UCD Campus Talent Acquisition, TES


TES
Metrics


Definition Jan Feb Mar Apr


Assignments 
Filled


Number of TES assignments 
filled by new and current 
workers


62 29 49 67


Interviews Number of TES candidates 
interviewed


34 77 69 71


New Temp
Hires


Number of TES new hires 48 28 33 44







UCD Campus TA/TES Outreach


Event Date


UC Davis Internship & Career Fair March 15


Northern California Career Fair April 18


Hire UC Alumni Career Fair May 2


Sacramento Career & Job Fair May 23


Starting Your Career at UC Davis Health May 8


Woodland Job Fair (TES attending upcoming) June 12







UCD Campus Talent Acquisition


• TA Mgr. continues to work on UCOP Committee to establish Systemwide 


Performance Competencies (8-10). Initial draft presented to HRLC meeting 


and received very favorable responses. 


• TA Mgr serving as a panelist at the 2019 UC People Management 


Conference


• Welcome!  New TA Recruiter Sebastian Salas was hired and started 


employment on 5/28/19







UCD Campus Talent Acquisition:
Temporary Employee Services (TES)  Updates


A TES Customer Satisfaction Survey was sent out to evaluate the 
effectiveness of TES Staff placements. Very positive client feedback for 
placements.


TES recharge rates will remain the same for the next 2019-2020 fiscal year. 
7% Mark-up Rate plus 9.2% Composite Benefits 


TES recently participated in the TGFS events at Davis and Health to promote 
Temporary Employment Services 







Sourcing, Diversity & Outreach:  
Talent Acquisition 


Award-winning!







Sourcing, Diversity & Outreach:  
Talent Acquisition 


Outreach Activities Update 
(April-June 2019)


• Deaf & Hard of Hearing Job Fair
• African American Faculty & Staff 


Association Professional 
Development Workshop


• Soaring to New Heights
• Staff Diversity Data Workshop at UC 


Davis Health
• Honor a Hero, Hire a Vet
• Davis Joint Unified School District Health 


Career Pathways Commission
• National Career Education Presentation


• Best Hire Career Fair
• UC Alumni Job Fair
• LGBT Pride Parade
• Job Talk w/ the Employment Development 


Department 
• Internship and Career Center Career Fair
• National Student Nurses Association 


Conference







Sourcing, Diversity & Outreach:  
Talent Acquisition 


Talent Acquisition night at Sac Republic 
Soccer Match


UC Davis Health Community Outreach 
Presentation







Sourcing, Diversity & Outreach:  
Talent Acquisition 


• Attracting, Selecting and Hiring Diverse Talent Pilot Presentations June 5th (UC Davis) 
& June 6th (UC Davis Health)


• Ongoing collaboration with service channels regarding screening best practices


• Ongoing partnership with compliance and policy (collecting demographic 
information), office of Graduate Studies, SDAAC, and others


• End of Fiscal Year report







Information Items


1. “Salary Determination Guidelines for 
Non-Represented Staff:  The Job Offer 
v7” Wrap Up


2. Pay for Performance Program.  Update


3. Stipend Process Improvement Projects.  
Wrap Up.


4. Screening Guidelines Project.  Working 
Committee Needed


5. Classification Improvement Project.  
Pending







Salary Determination Guidelines for 
Non-Represented Staff.  v7


• Attached.


• Thank you to the Working 


Group


• Communications Dept will 


place in Box.  Link to be set 


out







Working Group:  Salary Determination Guidelines v7


Patsy Serviss, Barbara Stanton, Kim 


Maslaniak, Tammy Washington, Nancy 


Hernandez, Blair Stephenson, Sonja Colbert, 


Ramona Hernandez, Mark Chatman, Mary 


McNally, Nicole Bilich, Jessica Campbell 


Olson, Leann Castaneda, Rosemary Martin-


Ocampo, Susana Lee, William McCourt, 


Sherri Stone Jennifer Gatan, Brian Linhardt, 


Joanne Touhey, See Her, Donna Olsson, 


Stacy Sheehan, Michelle D Harris, Myrene 


Andrea Abot, Lyndon Huling


• Evolved from just looking at AB 


168 – Ban on Salary History; to 


providing a resource in 


determining salary when offering a 


job to non-represented staff.







Performance Appraisal Ratings Workgroup


❖Convened a performance appraisal working group from HRAC


❖Co-led by Steve Chilcott and Carina Celesia Moore


❖Working group convened in-person in April and May


❖Looking at communication plans, timelines and resources


❖Focus: New five-point rating scale for non-represented employees in 2019-20


❖Sub-group currently reviewing language and web resources


❖Communications scheduled to begin in July/August 2019
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Performance Appraisal Ratings Workgroup Members
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Myrene Abot


Marlene Denham


Christina Dye


Michelle Harris


Nancy Hernandez


Debbra Irish


Juli Koeberlein


Tami Lewis


Rosemary Martin-Ocampo


Kimberly Maslaniak


Steven O’Conner


Roy Rai


Blair Stephenson


Tammy Washington


HR Staff:
Mark Chatman * Kelly Crabtree * Katie Fuller* Bill Gregory * Matt Matuszak* Grant Nejedlo * 
Shelbi Rodriguez * Aaron Trammell


HRAC Members:







Performance Appraisal Ratings 
Rating Scale Change
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Current 4-Point Scale


Exceptional


Fully Achieved 
Expectations


Some Expectations Met


Expectations Not Met


New 5-Point Scale (effective 
FY2019-20)


Exceptional


Exceeded Expectations


Fully Achieved Expectations


Some Expectations Met


Expectations Not Met







Stipends Working Group – UC Davis Health


• Pilot Extended to June 30th


• Summary: 
• Extension request duration increased from six month to twelve months


• Exception amount increase to 15% and above


• Digital Signature eliminating the need to scan and print


• Ability to add attachments to the form


• Compensation adds their digital signature for approval eliminating printing


• Compensation can export data from the forms to Excel for Audits


• Working Group feedback was positive


• Recommend transitioning from pilot to standard practice July 1st


• Next Step: Send communication to all HRBPs and Supervisors to reinforce 
the new form is available on the HR Website







Stipends Work Group – UC Davis Campus 


• Pilot extended to June 30


• Summary


• Delegation of stipend approval authority to School/Division leadership 
levels, up to 10% of base pay


• School/Division leadership can re-delegate approval authority to Assistant 
Dean, HRBP or other appropriate individual


• Working Group feedback was positive


• Recommend transitioning from pilot to standard practice July 1, 2019


• Next Steps: Send out updated guidelines highlighting required 
documentation


• Add documentation to requirements to AggieService post UCPath go-live







Working Group:  Screening Guidelines 


• Reference


PPSM-20: Recruitment and Promotion  C.4. Assessment of Applications


• Job applications should be screened in a fair and consistent manner that is 


compliant with all applicable laws, policies, and our obligation as an Affirmative 


Action/Equal Employment Opportunity Employer. 


• Applicant screening is an important step in ensuring UC Davis cultivates a robust 


and diverse employment pipeline. 


• To support consistency in the screening process, Human Resources drafted 


Screening Guidelines for Service Channels and HR Partners.







(Cont’d) Working Group:  Screening Guidelines


• Required:  
• HRAC volunteers to assist with developing communications and training materials to 


introduce the screening process to HR Partners and Service Channels.


• Timeline:
• June 15.  Kick off.  Review screening process


• June 21.  Review draft communications and training materials


• July 15.  Finalize communications and training materials


• July 22.  Roll out to HR Partners and Service Channels


• Aug 5.  ‘Go Live’ for new screening process


• Working Group Lead:  Lyndon Huling.   


• Interested volunteers please email Lyndon.  lahuling@ucdavis.edu







Next Steps 
& Next 
Meeting


Please watch for survey.  We need your feedback on:


• Participants for Attracting, Selecting and Hiring Diverse Talent Pilot


• Working Group:  Non-Rep Performance Appraisal Ratings


Talent & Rewards/HRAC Operational Meeting


• Date:  August 5, 2019


• Location:  260 Cousteau Pl- Davis


Quarterly CHRO Meeting with HRAC


• Date: July 16, 2019


• Location: ARC Ballroom, Davis






