Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Minutes
October 18, 2018
3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207

Members in Attendance:

	
	
New Business/Announcements							3:00 – 3:15 pm
1. [bookmark: _GoBack]General Updates and announcements
i. Email from Gladys (regarding AggieBudget)
ii. UCPath Validation Sessions
iii. Need a rep for UCAMP to serve with Heavenly Klegg
iv. Faculty relocation discussion	
1. Jamie will send out an email, will schedule a session to discuss
2. If you have anyone you would like to 
v. 2019 ADMAN Conference – Power of You
1. Keynote Speakers
2. Need ideas for Breakout sessions – email Jamie at brannan@ucdavis.edu  or Julie at jkhirota@ucdavis.edu	
vi. Membership Meeting Update


vii. Approval of June Minutes - Approved


2. Supply Chain Management Website Update					3:15– 3:30  pm
Jim Hewlett
Supply Chain Management
https://supplychain.ucdavis.edu/



· New look and feel, consistent with other websites on campus
· Went Live in August
· Easier to locate information
· Improve visual aesthetics
· Content updated-went through all the pages and updated information
· Reflects newly developed SCM Organization
· See presentation for list
· Demo of features
· How to with step by step instructions
· Buy things,
· Pay for things
· AggieShip, ability to use Fed Ex, UPS and other shippers, to be released early next year
· Link to Systems, AggieBuy, AggieTravel, AggieSurplus, etc.
· New:
· Help Page resources
· Metrics for different areas of Supply Chain Management
· Compliance Resources
· Decision Support for Reports
· Feedback link on the bottom of the page, positive and constructive
· UC Davis Supplier Showcase on Thursday, October 25th at the ARC


3.  HR Business Partner Program							3:40 – 4:00 pm
Travis Lindsey, Executive Director
		Human Resources

			
· Davis campus has had decentralized HR Functions
· Functions are centralized at Health
· HRBP defined – see slide
· Moved to this model about 2 years ago
· ORG Structure on slide
· Flow of communication from UCOP
· Strategic Plan
· Areas of focus
· Consistent advice and service
· Effective Conduit with central HR
· Creation of HRBP community
· Strategies
· Establishment of HRBP core competencies
· Regular collaboration with central HR units
· Expansion of HRBP program at UCDH
· Increase collaboration between UCDH and Davis campus
· Key Performance Indicators


4. Organizational Pulse Check (Culture Management)				4:00 – 5:00 pm
Amy Shuman, HR Manager
Student Affairs


· Interactive session

*************************************************************************************Future Speakers & Discussions*
*subject to change

Next Meeting: November 15, 2018

ADMAN Meetings are held on the 3rd Thursday of each month, in 1207 Robert Mondavi Institute, South Building, from 3-5 PM.

Member Committee Reports:

	AADI  


ADMAN Conference
No Update
AggieBudget

AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Canvas
No Update
FIS Update
No Update

	HRAC



IT-Security/IT-Services

IPA
No Update
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
Staff Assembly
No Update
UCPath Steering Committee
No Update




	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Julie Hirota

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Julienne DeGeyter & Heavenly Clegg

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Canvas
	

	FIS Steering Committee
	Karen Nofziger

	HRAC 
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Meshell Louderman
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Membership Meeting Update

The membership sub-committee has met to discuss key takeaways from the closed Board meeting in August. All of the following issues and ideas are open for more discussion.



1. Issue: ADMAN wants to ensure that members are disseminating info to their organizations

-- Idea: Craft and send a targeted message to remind membership of their responsibility to transfer information to their organizations.

-- Idea: Disseminating information include forwarding emails as well as creating discussions within their organization so feedback and ideas can be brought back to the ADMAN meetings.



2. Issue: ADMAN desires to increase attendance and participation at monthly meetings.

-- Idea: Craft and send periodic messages to the membership to invite them to attend these monthly meetings and to ensure they know these meetings are truly open to the membership.

-- Idea: Remind members that they may send a proxy (with advance notice to and approval from? the co-chairs) to a monthly meeting if they are not able to attend. These individuals would need to be unrepresented and at an appropriate leadership level to represent their organization with campus leadership and presenters.



3. Issue: There is concern that ADMAN is not getting the necessary volunteers for committee work.

-- Idea: Remind board members that it is the expectation of board members to volunteer to serve on these committees. If no board member is available, then we can/should go out to the membership for volunteers.



4. Question: Would it be good to expand membership to individuals in our organization that would report to those who are currently eligible?

-- Idea: This would provide professional development opportunities for these individuals and they may be more available to attend meetings, etc. Concern: there is an unmet need for mentorship for these key individuals.

-- After revisiting the origin and mission of ADMAN, the committee members present at the most recent meeting agreed that there is a need for this type of opportunity, but expanding membership to include individuals who report to ADMAN members might not be the only or best way to achieve this need.

-- Idea: Consider working with some of these individuals to create group that can come together to interact with each other about topics of interest. ADMAN members could serve as an advisory board or mentor the leaders of this group.
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ADMAN-New-Website-intro.pdf
UCDAVIS |
Supply Chain Management

New Supply Chain Website
Overview!

http://supplychain.ucdavis.edu

ADMAN Meeting

October 18th, 2018

Jim Hewlett UCDAVIS
Supply Chain Management



http://supplychain.ucdavis.edu/



Why A New Website?

Make it easier for you to locate the information you need! &‘

Improve visual aesthetics of site! w Y ’
HY

Great opportunity to update content!

- Address suggestions from previous website in new design!

Supply Chain Management





Website Reflects the Newly Developed
Supply Chain Management Organization

Accounts
Payable and
Card Payment
Services

Procurement &
Contracting
Services

Travel and Distribution

' i =
Entertainment Services

Repro Graphics
Supply Chain Management






New SCM Home Page!

Subject Headers make it
easy to locate info you

want!

UCDAVIS

\

PROCUREMENT SHIPPING/RECEIVING PAYMENTS TRAVEL SPECIALTY SERVICES SUPPLIERS REPRO GRAPHICS Q

Supply Chain Management HELPFUL LINKS

W AGGIEEUY | AGGIESHIP & AGGIETRAVEL @ AGGIESURPLUS & AGGIESUPPLY © CONTACTUS

~ -y

Supply Chain Management





HELPFUL LINKS

Supply Chain Management

HELP

HOME PROCUREMENT ° SHIPPING & RECEIVING PAYMENTS ° TRA' . .
Subscribe to EmailList

Direct Deposit
SPECIALTY SERVICES SUPPLIERS

Staff Directory UC Learning

Center

Ny Helpful Links contain ,
H el pfu I LI n kS ' frequently-asked for
. website links!
\

All Forms
| KFS System Login
. Org Chart
! Website
| Supply Chain Feedback
= Metrics

Supply Chain Management





»
dl 10 C 0 0 d(JC O

New “How To” Pages [t e

HOME PROCUREMENT SHIPPING & RECEIVING PAYMENTS EL SPECIALTY SERVICES Q

SUPPLIERS

HOW TO: Buy

Home > Procurement > HOW TO: Buy

Purchasing methods vary, based on what types of goods
or services you are purchasing. The information below
can help you get started!

Procurement &
Contracting Services

Purchase Process

Most Goods, including AggieBuy should always be your first stop for purchasing

Computers and Software most goods.

HOW TO: Buy

N alcaaeines KFS Requisition - Strict federal regulations require

Supply Chain Management
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Supply Chain Management R HELPFUL

HOME PROCUREMENT SHIPPING & RECEIVING PAYMENTS TRAVEL SP Y SERVICES Q

SUPPLIERS

HOW TO: Pay

Home > Payments > HOW TO: Pay

Payment types and available options vary based on how
the initial purchase was made.

How Purchase
was Made Payment

Payments

Automatically paid to the supplier. No document is required

HOW TO: Pag AggieBu}[
to pay the supplier for these types of transactions.
PO Payments

Payment Request (PREQ) document in KFS. The majority of

Kuali Financial
Non-PO Payments PREQs are processed by the central Accounts Payable

o Supply Chain Management






Not Sure Where To Start?

Supply Chain Management HELPFUL LINKS

HOME PROCUREMENT SHIPPING & RECEIVING PAYMENTS TRAVEL SPECIALTY SERVICES Q

SUPPLIERS Use the Magnifying

Glass icon to enter
one or more
search terms

HOW TO: Pay

Home > Payments > HOW TO: Pay

Payment types and available options vary based on how
the initial purchase was made.

How Purchase

Payments
was Made Payment
HOW TO: Pa AagieBu Automatically paid to the supplier. No document is required

to pay the supplier for these types of transactions.

PO Payments
. i Payment Request (PREQ) document in KFS. The majority of
Kuali Financial
Non-PO Payments PREQs are processed by the central Accounts Payable

~—— FIv: Pt

Supply Chain Management





Access Systems With One

1ckl
Click!
Supply Chain Management
PROCUREMENT SHIPPING/RECEIVING PAYMENTS TRAVEL SPECIALTY SERVICES SUPPLIERS
Click on the

W AGGIEEUY D AGGIESHIF ¢ AGGIETRAVEL & AGGIESURPLUS & AGGIESUPPLY

E System or Service
P q‘ Name to go directly
~ - to the sign-in page

-~ or more info!

-

=

Supply Chain Management





New Help Page Resources

Supply Chain Management Help

Home > Supply Chain Management Help

Makes it easier to

PAYMENTS TRAVEL &
ENTERTAINMENT

locate the resource
for helping with

ab- aphelp@ucdavis.edu travelhelp@ucdavis.edu .
help@ucdavis.edu aggieship@ucdavis.edu your queStlonS!
> Read Before You > Read Before You
> Read Before You > Read Before You Write: Write:
Write: Write:
FAQs FAQs
FAQs FAQs
Forms Forms
Forms Forms . .
Training & Training &
Training & Training & Instruction Instruction
Instruction Instruction

Supply Chain Management





Other New Resources

 New Page on Metrics and Data we track to ensure our
services meet or exceed your expectations!

Supply Chain Management is committed to developing and reviewing
metrics for each service we provide and system we manage and looking
for ways to use those metrics for continuous service improvement.

Areas in which Supply Chain Management gathers metrics:

® Help Desks
® Programs and Systems

® Training Classes
® Website

® Supplier Diversity

® Buyer Activity

Supply Chain Management





Other New Resources

* New Page on Purchasing Compliance

As a public entity, UC Davis has a duty to spend funds responsibly.

The purchase of goods and services at UC Davis is subject to audit by many governing bodies. It is imperative that all

employees who purchase goods or services on behalf of the university are familiar with the laws, policies and

\

Supply Chain Management

programs, including the following:

® Code of Federal Regulations: The university must abide by certain requirements when making purchases with

federally funded grants and contracts.
UCOP Contracts and Grants Handbook

® Public Contract Code: The university has a duty to solicit bids for certain contracts.
UCOP Purchases of Goods and Services Policy (PDF)

® Fair Wage / Fair Work: Most contractors and their subcontractors must pay their employees a wage that meets

or exceeds UC’s minimum wage of $15 per hour. More information on our Buying Services page.

® Prevailing Wage and The Department of Industrial Relations: All private construction contractors must follow

public works law and pay their employees prevailing wages when working on a UC Davis project. More

information on our Buying Services page.






Other New Resources

 New Pages on FIS
Decision Support
(DS) Reports that
can help you track
Purchasing,
Accounts Payable,
and Travel and
Entertainment
transactions!

FIS Decision Support for departmental purchasers.

The following reports in FIS Decision Support (DS) are very helpful for departmental purchasers:

Agreement Usage Report (412)
A great way to stay up-to-date on the purchasing your organization is doing against established purchasing

agreements:

® Departmental (blanket)
® | ocal (Davis and Sacramento area vendor agreements)

® UC System wide agreements (Fisher, Dell, Grainger, etc.)

You can also run the query against a specific agreement number to see all the activity across multiple

organizations/departments.

Animal Protocol (352)

® Used primarily by departments that purchase animals.

® Displays animal purchases that are associated with an animal protocol number.

® Animal protocol numbers help ensure that animals are being humanely treated and in accordance with federal

guidelines.

® Animal protocol numbers are managed by the UC Davis Safety Services Institutional Animal Care and Use

Committee (IACUC).

Commodities Purchased Log (365)

A great report tool for tracking purchased commeodities in both KFS and AggieBuy, includes many search options:

\

Supply Chain Management





We Welcome Your Questions and Feedback!

Web form (available in v name-

link from web footer of  mrewer
each page) is used for  veuremai-
asking questions or S
providing feedback —

\

SUPPLY CHAIN

We're looking forward
to serving you with our
new website
resources!






We hope you enjoy the New SCM Website!

UCDAVIS | SUPPLY CHAIN





		New Supply Chain Website Overview!  http://supplychain.ucdavis.edu 

		Why A New Website?

		Website Reflects the Newly Developed Supply Chain Management Organization

		New SCM Home Page!

		Helpful Links!

		New “How To” Pages

		New “How To” Pages

		Not Sure Where To Start?

		Access Systems With One Click!

		New Help Page Resources

		Other New Resources

		Other New Resources

		Other New Resources

		We Welcome Your Questions and Feedback!

		We hope you enjoy the New SCM Website!
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HR Business Partner Program

Presenter:	Travis J. Lindsey, JD, SPHR

		Executive Director, HRBPs and Senior Lead, UCDH









Brenda (slides 1 – 12) 
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HRBP Defined



HRBPs are high-level generalists who are knowledgeable regarding all facets of HR.  They serve as the first point of contact for HR consultative services for one or more departments, schools, colleges, and a conduit to central HR.

  

HRBPs help align institutional and departmental strategic objectives with employees and management.  This includes, but is not limited to, analyzing business and personnel trends and metrics, providing advice regarding personnel matters, workforce and succession planning and facilitating change.  

 









HRBP Organizational Structure



 











Executive Director



Travis Lindsey

UCDH HRBPs 

(direct reports)	



3 HRBPs

UCDH HRBPs 

(dotted line)



9 HRBPs

Davis campus HRBPs

(dotted line)



16 HRBPs

































Nancy Hernandez, FOA HRBP

Tammy Washington, FOA Associate HRBP

Myrene Abot, Office of the Chancellor and Provost

Lisa Harry, School of Law

Debbie Coleman DEVAR

Leann Castaneda, DEVAR

Joan Zimmerman, School of Education

Kim Maslankiak, IET Operations







Davis campus HRBPs







Debbra Irish, UC Davis Extension

Esther Hernandez, Library HR & Financial Services

Marlene Denham, Office of Research

Amy Shuman, Student Affairs

Patsy Serviss, Student Affairs

Corey Pope, Student Housing & Dining Services

David Lish, School of Veterinary Medicine

Steven O’Conner, CA Nat’l Primate Research Center





Davis campus HRBPs cont’d







Kristine Seraspi, Academic Clinics & Cancer Center

Gabe Suarez, Emergency Medicine

Holly Singleteary, GME & Resident/Fellow Programs

Michelle Harris, IT Business Operations

Chris Dye, IT Business Operations

Kishia Flaniken, PCN & Affiliates

Janice Low, Perioperative Services

Amy Carmona, Professional Services (Monica Seay’s depts)





Davis Health HRBPs







Nicole Bilich, Professional Services (Matt Van Leeuwe’s depts)

Gabe Suarez, Emergency Medicine

Ken McCollum, School of Medicine: Internal Medicine







Davis Health HRBPs cont’d







Strategic Plan

Vision/mission:

To provide strategic and tactical HR consultative services to all UC Davis divisions, departments, schools and colleges.



Areas of focus: 

Consistent advice and service

Effective conduit with central HR

Creation of HRBP community
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Late adoption creates obstacles for timely compliance 

9



Strategic Plan cont’d

Strategies:

Establishment of HRBP core competencies

Regular collaboration with central HR units

Expansion of HRBP program at UCDH

Increase collaboration between UCDH and Davis campus HRBPs 



Key Performance indicators: 

Customer satisfaction surveys (e.g. FOA survey)

Central HR metrics

Accomplishment of institutional objectives

Expansion of program
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Late adoption creates obstacles for timely compliance 

10



Accomplishments

Identification/designation of HRBPs

Inclusion of HRBPs in local and systemwide leadership groups

Collaboration amongst HRBPs and with central HR units

Enhanced communication and other resources
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Late adoption creates obstacles for timely compliance 
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THANK YOU!
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ADMAN org culture presentation Oct 2018.pptx
Organizational Culture:
a pulse check







Hello.  I’m Amy.







My job

My background

Investigations

Strengthsfinder

Communication and culture.

2



Some ground rules…

Share experiences and ideas freely 

Allow space for differing opinions 

Reserve judgement

Be respectful

And…





What is 
culture?

Culture is the environment that surrounds us all the time. A workplace culture is the shared values, belief systems, attitudes and the set of assumptions that people in a workplace share.

Source: 2018 Forbes Media LLC (contributor Dr. Pragya Agarwal)







What’s our culture?

Describe the CURRENT culture in one word.





The single most used word to describe current organizational culture is ‘stress.’  - Huff post 
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What do we want it to be?

Describe the IDEAL culture in one word.





State of the American workplace

According to Gallup: 

One-third of employees in the American workplace are “engaged at work.”

At the other end, 16% of employees are actively disengaged.

The remaining 51% of employees are not engaged — 
they’re just there. 



Source: State of the American Workplace, Gallup 2017





Why look at culture?

A positive workplace culture has been found to:

improve teamwork

raise morale

increase productivity and efficiency

enhance retention of the workforce

reduce stress in employees

Source: 2018 Forbes Media LLC (contributor Dr. Pragya Agarwal)









Questions Leaders Must 
Ask







Do you have a clear vision and key priorities?

Does the way you spend your time match your priorities?

Do you coach and solicit feedback?

Do you act as a role model?

Source: Carmen Nobel Harvard Business School Working Knowledge. 





Messaging/Modeling/Mirroring  - - -   the manager who emails you when you are sick, or on vacation.  Checking in on a high level employee every 5 min.  Trust/autonomy…
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Things leaders must do

Establish clear values

Foster collaboration and communication

Create an inclusive work environment 

Create clear goals and rewards/recognition for employees 

Source: 2018 Forbes Media LLC (contributor Dr. Pragya Agarwal)







What are some things that 
we can do now to make a positive impact on culture?





Full room 



US in this room.  Without “resources” or ”what THEY need to do”

11



Discuss in small groups

IN TERMS OF ORGANIZATIONAL CULTURE:

What are the biggest challenges you currently face?

What resources/support do you need?

What’s something you are already doing that’s working?

What are some action steps we can take starting now?





Some ideas from Gallup

Transform the workplace from “command-and-control” to one of high development and ongoing coaching conversations 

Switch from a culture of “employee satisfaction” to a “coaching culture.” 

Change from a culture of “paycheck” to a culture of “purpose.” 

Focus on, and recognize individual strengths (through the Clifton Strengthsfinder assessment!)

Dive in!





Source: State of the American Workplace, Gallup 2017
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It’s up to all of us to create the culture.
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Keep the conversation going

Amy Shuman
amyshuman@ucdavis.edu





https://www.forbes.com/sites/pragyaagarwaleurope/2018/08/29/how-to-create-a-positive-work-place-culture/#10588b284272



https://hbswk.hbs.edu/item/looking-in-the-mirror-questions-every-leader-must-ask



https://hbr.org/sponsored/2018/02/disney-defines-its-corporate-culture-by-the-actions-of-its-leaders
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AAI Update 10.17.18.docx
AADI Update from meeting held 10/17/18

Administrative Application Development Initiative





The KEAS project for tracking Keys, Equipment, Access and Space, has been renamed to include a P for People.  The application is now called PEAKS.  The Steering Committee will begin beta testing in about 2 weeks. 



P – people in your unit, including faculty, staff, students, researchers, visitors

E – equipment (things you issue to people that you want to track and make sure you get back)

A – access (keep track of access rights given to people in your unit, e.g., PPS, KFS, Banner, admin file server, etc.)

K – keys (manage your key inventory; track issued/available/lost/destroyed key status)

S – space (track desk/office/lab assignments; quickly find open desks available for assignment)



IPA Update (instructional planning & administration)



The Registrar wants to replace the current banner scheduling tool.  The Registrar is not interested in having IPA serve as the campus tool but they are open to having an API that will allow communication between IPA and the new scheduling system.  A committee has been formed for the project and they are exploring vendors.  The IPA team has been working with L&S Dean’s Office on a budget module that will meet that college’s needs.  The team has been onboarding more users of IPA over the past few months and is now offering monthly Zoom meetings for users.  



Bill Pay Tool in development by the CAES IT team. 

This tool will improve the process for handling sales in the College of AES by facilitating credit card payment at the point of service. It's not clear that the tool will be made available to users outside of CAES.



CAES also has a Registration tool that facilitates handling conference registration.  It's already broadly in use across CAES and it can handle various levels of registration, e.g., student rate plus conference banquet; full rate w/no banquet; full rate w/banquet, and so forth.



Faculty Directory project.  Now that the web management system Site Farm allows a push/pull of data between multiple sites, a faculty directory tool is plausible.  Adam Getchell and his team met with Kelly Anders in VPO-AA to discuss the idea of also pulling data from MIV to populate a directory.  Kelly said it is technically possible. This project is in the early exploration stage.



Aggie Budget update.  The team is finishing up in-year projections and is now in the testing phase.  Expect that to go into production in November and then roll out broadly to campus in December.  It will be opened up first to those units who have already been using the "plan files" in AggieBudget.  It's expected the tool will open in January 2019 for FY 2019-20 budget planning.  Some units will keep use of it for planning at a high level, e.g., Dean's Office only, before deciding how they may want to roll it out in their college.  



Contracts and grants in Aggie Budget - requirements have been gathered and will be presented to the vendor next month.



Aggie Budget will be used for tracking faculty hiring and startup commitments.



Elizabeth Vaziri has taken a position with the Library so will be leaving the Aggie Budget project.  Her role will be filled by Terrence Ireland (user facing) and Tiffany Wright (back end).



Best,

Tracy



Tracy Lade

CAO, Physics Department

University of California, Davis

530-752-5891; tjlade@ucdavis.edu

Skype: tracylade.ucd

[bookmark: _GoBack]
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HR-Talent and Rewards Department
Monthly Meeting with
Human Resources Advisory Committee

October 8, 2018
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- * Purpose
Agmdﬂ 4  Portfolio Overview

« Updates and Information Iltems:
« 2019 Equity Working Group
« Stipend Process Improvement Update
» Consistent Application of PPSM 20

« Salary Inquiry Ban Working Group Update

* Next Steps

/ e UCDAVIS






Purpose of HR Meetings with HRAC

* Quarterly CHRO Meetings with HRAC
 Strategic
* Next meeting, October 17, 2018

« Monthly Talent & Rewards Department Meetings with HRAC
« Operational
* Next meeting, Dec 10, 2018 Note: Nov 5 meeting cancelled

//—\ UCDAVIS





EMPLOYEE
LIFE CYCLE

UCDAVIS





Carina Celesia Moore
 Director, Talent Management and Development, UCD

POrthIiO « Aaron Locquiao

« Manager, Benefits, UCD

OVerviews . grian Linhardt
« Manager, UCDH Compensation,
« Karmen Fittes
U pdateS « Interim Lead, UCD Campus Compensation
&  Linda Fairfield
« SMG Administrator & Director, Executive Recruitment, UCD
Upcoming « William (Bill) McCourt

« Manager, UCDH Talent Acquisition, Staff and Nursing

Mark Chatman
« Manager, UCD Campus Talent Acquisition, Staff and TES

Lyndon Huling
« Sourcing, Diversity, and Outreach

/ m UCDAVIS

* Project Lead, Talent & Rewards
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Talent Management and Development %,@

Chancellor’s Staff Excellence Awards

« Awards Selection Committee met October 2; recommendations will go to
Chancellor May for final selections

 Chancellor’s celebration event TBD

Group Mentoring Program Celebration was September 18
» Guest speakers were Tim Maurice and Brenda Rebman

WorkLife and Wellness — Hutchison Child Development Center
« Survey sample slide on “Employee Satisfaction”

/_\ UCDAVIS
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Talent Management and Development %,@

Our Commitment to UC Davis i
Families Bright Horizons

IMPACT ON EMPLOYEE SATISFACTION™*

Degree Employer-Sponsored Child Care Positively Impacts Parents' Apility to Successfully:
0% 25% 50% 75% 100%

Concentrate on the job to be productive —W_.li’_
Integrate personal/professional demands —ll’i_!i‘—
Meet job performance expectations —b_lh'_
Pursue/accept a higher position |G A | "

Work necessary hours —AE_(H_

W Major Impact ®Some Impact MWNo Impact BWN/A

/ o UCDAVIS






o
Talent Management and Development On,;

UC Davis Performance Management Newsletter
 Topic will be “Motivation” with curated resources
* Look for newsletter later this month

New — Welcome Communications to New
Employees
« Congratulations on Your New Employment at UC Davis!
v’ Talent Management and Development
v'WorkLife and Wellness

JDRY } \
/IUMAN RESOURCES - UCDAVIS

Talent Management and Development





UCDAVIS |

HUMAN RESOURCES
Talent Management and Development

Congratulations on your employment at UC Davis!

Learning and Development welcomes you to the UC Davis family and aims to help you plan and
manage your professional and career development. Please visit our website to explore our services,
programming and resources specifically designed to optimize your knowledge, skills and career. Our

goal is to engage talented employees like you.

Highlights:

« Classes

« E-Leaming

« Books 24/7

« Certificate Programs

« Career Management

« Career Counseling/Coaching

« Leadership and Professional
Development Programs

= Supervisory Development

« Toolkits

« Tuition Assistance

« New Employee Resources

« Lunchtime Workshops

- Visit our Website:
hr.ucdavis.edu/learning

- Join our Mailing List to
Receive:

« Newsletters with learning and
development resources and
upcoming events

« Announcements of new
classes

- Contact us at:

« Davis Campus:
sdps@ucdavis.edu

» Sacramento Campus:
hs-t-d@ucdavis.edu

Congratulations on your employment at UC Davis!

Workiife & Wellness welcomes you to the UC Davis family and aims to help you plan and manage

your work-life integration and workplace well-being. Please visit our website to explore our services,
programming and resources specifically designed to optimize your employee experience. Our goal is
to make UC Davis a good fit for your life and career so you can bring your best self to work each day.

Highlights:

Flexible Work Arrangements

Worklife Champlon Recognition
Lunchtime Workshops

Financlal Wellness

On-campus Child Care Centers
Maternity Resources

Careglver Support Program
Breastfeeding Support Program

Take our Daughters and Sons to Work
Day (TODS)

Plan your Vacation Month

Gunrock Goes

Cheers for Peers

Quarterly Newsletters

Monthly Happenings

Welkbelng webinars, podcasts and vide-
os

=+ Visit our Webslte:
worklife-wellness.ucdavis.edu

= Joln our Facebook Page:
Worklife Facebook

= Join our Malling List to Receive:

« Quarterly newsletters with tips and
resources to optimize your
worklife.

« Monthly Happenings of things to
«do each month on campus, In the
surrounding communities, and
online.

« Information about events Including
#Gunrockgoes, TODS, Worklife
‘Champlons, and other wellbelng
programming and events.

Contact us at: worklifeaucdavis.edu

UCDAVIS
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Benefits Ve

2018 Flexible Spending Account (Health FSA, Dependent FSA )

 Reminder to check your balances to ensure that you won’t forfeit unused funds
* For eligible services through December 31, 2018 (https://mybenefits.wageworks.com)
e Claims for 2018 expenses must be submitted by April 15, 2019

Health FSA
* Carryover Feature - Up to $500 of unused 2018 funds can be rolled to 2019

Dependent Care FSA

* Grace Period Feature — Unused 2018 funds may be used for eligible expenses
incurred from 01/01/19 through 03/15/19

\
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Benefits

2018 Open Enrollment
* Thursday, 10/25 at 8AM - Tuesday, 11/20 at 5PM

e Open Enrollment transactions through UCNet

* May change medical and/or dental plan

* May enroll or cancel medical, dental, vision and/or legal

» Add/delete eligible family members %555
* Things to watch for —

* Expanded family member eligibility rules

« Additional insurance options e

* Email blasts, presentations and help desks will be available

/ I
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Campus and Health Compensation Teams %t
« Career Tracks Conversions — Multi Year Project Closure
« Conversions of current staff have now been completed,;

* Final step is reclassification of positions determined to be represented
effective this month and next. Approximately one dozen positions at
Health and __ at Campus, proportionately the lowest of any UC
location to date;

* Non-Rep Legacy titling no longer available effective November

* FY 18-19 Merit Program Implementation— Completed
» 98% of all eligible employees, any remaining with pending evaluations;
« Systems Administrators added and completed

//—\ UCDAVIS





Campus and Health Compensation Teams %Cofb
y

 Clinical Incentive Program: Changes have been implemented for FY 18-1&9@
with future proposed changes for FY 19-20 to be discussed at end of calendar
year. FY 17-18 results finalized but payment dates have not been determined
yet by Office of the President.

« Departmental Reassignments:
« Health: Effective this month, targeted emails identifying changes to effected Managers
« Campus: Communications to HR Partners

Welcome

Laynie Davis
Joins Health Team later this month as a Compensation

An f health care and public sector experience
- UCDAVIS





Compensation Actions -
snapshot

« Campus pending actions: 205

« Campus actions received Sept 17-30: 148
» Health pending actions: 117

» Health actions received Sept 17 — 30: 139

« Service improvement activities underway:
 Stipend process improvement
 Classification standard operating procedures

\
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SMG Administrator and Executive Recruitment pdate

Position Status Replacing
Vice Provost and Dean - Grad RAC Kick-off meeting schedule for October 9th Prashant Mohapatra
Studies
Chief Executive Officer (med center) Brad Simmons named interim CEO pending Board of UC Ann Madden Rice
Regents
VC - Diversity, Equity, and Inclusion  First-round interviews completed. In progress of scheduled  New Position
finalist visits
Dean - School of Medicine First round of interviews scheduled first week of December  Julie Freischlag
Dean — School of Nursing Interview to be scheduled shortly Heather Young
AVC - Enroliment Management RAC kickoff is in mid-October Walter Robinson
AVC/Assoc. CIO Academic Applications Department is screening applicant pool New Position

—— UUMAYID





SMG Administrator and Executive Recruitment

Captain - Police Department
Executive Director of Development, School of Medicine

Executive Director of Development, Neurosciences and
Vision Sciences

Executive Director of Development, Medical
Center/Hospital

Executive Director of Development, Neurosciences
and Vision Sciences

Executive Director of Development, Medical
Center/Hospital

Executive Director — Research and Teaching Animal Care
Program

Executive Director — SSC

Candidates selected for
interviews

Currently sourcing
candidates

Currently sourcing
candidates

Currently sourcing
candidates

Currently sourcing
candidates

Currently sourcing
candidates

Final interviews complete.
Campus visit next week.

New recruitment pending

New Position
Mary Boivin-
McGhee's
New Position
New Position
New Position
New Position

New position

Sara Reed

¢,
/o
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UCDH Talent Acquisition: Staff and Nursing Opqe[
September Metrics |pefintion  Jowa NN

New Requisitions Number of requisitions posted 172
Applications Received Number of applications received during the month 6,500
Positions Filled Number of positions filled during the month 203
Internal/External Hiring Rate The % of internal vs. external hires during the month 19% | 81%

* 75% were hired In career positions

* Transplant Nurse Manager hire resulted from a successful
advertisement campaign

e —
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UCDH Talent Acquisition: Staff and Nursing ‘(o %
e

» Shereef Abdu presented on Nurse Recruitment process to
Ambulatory Nurse Managers and Practice Managers

24 contracts for Supplemental Staff pushed through in
September

* 5 rehire-retiree requests in September

NNNNNN

174 18
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UCDH Talent Acquisition: Staff and Nursing %o
Qe
Talent Acquisition Partners discussed: SIS SRR
o Optimizing Your UCDH Application
- how to Optlmlze an employee,s With Recruitment and Talent Acquisition Partners
Debbie Ferreter, PHR

UCDH application to their advantage Elaas oo

- how to use our career site, and T
e

- what Talent Acquisition Partners are
looking for on an applicant’s resume
when applying for their next role at

UCDH -

.
:

o

‘-—"
-

-

e

*Approximately 40 employees attended the class

o






UCD Campus Talent Acquisition, Staff
seprember Metis oo [ows

New Requisitions Number of requisitions posted 199
Applications Received Number of applications received during the month 6977
Positions Filled Number of positions filled during the month 135
Internal/External Hiring Rate The % of internal vs. external hires during the month 45 % | 55%

o UCDAVIS





UCD Campus Talent Acquisition,
Temporary Employee Services (TES)

September Definition
Metrics

New Temp Hires Number of TES new hires 43

Assignments Filled Number of TES assignments filled by new and current 67
workers

Interviews Number of TES candidates interviewed 66

« UCD Health has grown to nearly 50% of TES business

UCDAVIS





UCD Campus Talent Acquisition Staff & ¢
Temporary Employee Services (TES) %,G

* Work continues on normalizing Walivers of Recruitment Requests
* 6 Retiree Rehire requests in Sept

« Two TA Partners (Krista, Tony) are temporarily assisting SMG
with executive recruitment

« TES Staff will attend the Yolo County Job Fair on October 18th

/_\ UCDAVIS





Sourcing, Diversity & Outreach:

Talent Acquisition

Talent Acquisition Outreach/Recruitment Efforts

Recruiter Name(s) Recruiter Department(s) MName of Outreach Event You Attended Location Date
Mark Chatman & Mira Quintero Health Staff Recruitment/Campus Staff Recruitment |DAV - Recruit Militarry Veterans Job Fair 5411 Luce Ave, McCellan, CA. 95652 1/18/2018
Mira Quintero Health Staff Recruitment/Campus Staff Recruitment |Rio Cazadero High School Career Fair Sacramento, CA 3/9/2018
Shereef Abdou Nurse Recruitment AORN New Orleans, LA 3/25/2018
Mario Eguizabal Murse Recruitment MNational Student Nurses' Association Conference 2018 MNashville, TN 4/4/2018
Mark Chatman & Krista Ingwell Campus Staff Recruitment WDB (Workforce Development Board) Nor Cal Career Fair 4000 Suisun Valley Rd, Fairfield, CA. 94534 4/5/2018
Tony Puccioni & Kimberly DeVaughn Health Staff Recruitment/Campus Staff Recruitment |[Sac City Career Fair Sac city 4/16/2018
Mario Eguizabal MNurse Recruitment Sacramento State Nursing Career Fair CSU, Sacramento, CA 4/20/2018
Krista Ingwell & Virginia Asican Health Staff Recruitment/Campus Staff Recruitment |Career & Education Fair (Travis AFB) 400 Windward Drive, Travis AFB, CA 4/27/2018
Mario Eguizabal MNurse Recruitment California Nursing Student's Association Membership North Oakland, CA 6/2/2018
William McCourt Health Staff Recruitment MNational Association for HelathCare Recruitment Scottsdale, AZ 7/10/2018
Lyndon Huling Talent Acquisition Veterans Career Pathways Program Professional Luncheon CSU Sacramento 7/26/2018
Mario Eguizabal MNurse Recruitment Guest Speaker at Chamberlain University - Upcoming BSN Graduates Rancho Cordova, CA 7/31/2018
Leana Quant-Faragasso Temporary Employment Services Tri County Job Fair Rancho Cordova City Hall, Rancho Cordova, CA 8/23/2018
Mario Eguizabal & Lyndon Huling Murse Recruitment Advancing African Americans in Nursing & Wellness Conference Sacramento 8/25/2018
Jackie Solorzano & Lyndon Huling MNurse Recruitment AUSA Career and Resource Fair 6251 Midway Street, Bldg. 653 Sacramento, CA 95828 9/12/2018
Lyndon Huling Health Staff Recruitment CareerMD Virtual Job Fair Online 9/25/2018
Elise Miller Temporary Employment Services Yolo County Job Fair West Sacramento 10/18/2018
Kimberly DeVaughn Health Staff Recruitment Improving OUTcomes in the LGBT+ Community Embassy Suites Riverfront Promenade 10/20/2018

4= Hs-Recruitment and Outreach Activities >
20 Saturday
Improving OUTcomes in the LGBTQIA+ C ity C (Staff Diversity A
Program)
Sacramento

University of California-Davis

AMERICA’S
JOB exchange

Job Activity -

OFCCP Distribution ~

Local OQutreach ~

S .

Job Traffic Summary Details

B AJE DIVERSITY PARTNERS

VIEWS APPLY CLICKS

B STATE WEBSITES B TALENTCAST

Outreach Activity

You have added 1 outreach
activities in last 30 days

Is Outreach Important? |

View Outreach Summary |

JAVIS





Sourcing, Diversity & Outreach: %,
Talent Acquisition

Human Resources y Quick Links

CAREERS EMPLOYEE RESOURCES SUPERVISOR RESOURCES HR DEPTS. FORMS CONTACT Q

Diversity & Inclusion

Human Resources > Employee Resources > Diversity & Inclusion

Offi f
Working together for the university. B35

Compliance &
UC Davis is committed to providing a diverse and inclusive Policy

environment that values all university employees.

Diversity &

- We aim to establish a rich, vibrant, campus that promotes a genuine
Inclusion ‘ ° e B o

The Office of Compliance
sense of belonging for the UC Davis community. We continually

and Policy is responsible for
seek to improve our demographic diversity that is free from all forms managing the UC

i f di inat . h (X loitati d intimidati 3 A e
Equal Opportunity & of discrimination, harassment, exploitation and intimidation Davis compliance

Diversity Employment committee structure and

annual compliance plan.
Cross Cultural P P!

Competency Resource GI’OUpS UC Davis Office of
Program (UC Davis UC Davis Compliance Home
Heaith)

e — UCDAVIS






Updates and Information Iltems

2019 Equity Program Working Group

Stipend Process Improvement Working Group
Salary Inquiry Ban Working Group

T&R Portfolio Meeting Frequency

W e

e —
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2019 Equity Program Working Group

Sonja Colbert
Myrene Abot

Tami Lewis
Mary McNally
Debbra Irish
Grant Nejedlo

Barbara Anne Stanton
Morna Mellor

Kimberly Maslaniak

Henry L llaga

Kimberly Bleichner-
Jones

o Zishan Mustafa

Office of the Chancellor
and Provost, Business

and Technology
School of Nursing
Veterinary Medicine
UCD Extension

FOA

IT OPs
IET
IET

UCDH Hospital Ops

UCDH Patient Care
Services (PCS)

UCDH Dean’s Office

Marlene Denham

Julie Fritz-Rubert

Rosemary Martin-Ocampo

Leann Castaneda
Amy Shuman

Patsy Serviss

Karmen Fittes
Justin Johnsen

Matthew Matuszak

Hilda Rivera

Brian Linhardt

Joanne Touhey

Research

3 ”~ —
€, OW 5
S » \ »

Agricultural & Environmental Sciences

Graduate Studies
Alumni Relations
Student Affairs
Student Affairs

Talent & Rewards
HRIS
HRIS

Compensation

Compensation

Talent & Rewards





2019 Equity Program Working Group

* Planning Meetings
« Comp and HRIS on September 18®
« Working Group on October 5t
« Working Group scheduled on October 19t

o Review workbook templates

o Review updated guidelines

o With UCPath coming in April, we are starting early

—

Oct Nov Dec Jan Feb March 1st
Option 2 Distribute Distribute Return Send Files to Salary
Spreadsheet [Spreadsheet| Spreadsheet Payroll  |Adjustments on
10/29-11/2 | 11/5-11/9 to Comp Paycheck
Campus Health 1/11
12/15 2/1, 2/6
\

> X T
S . » |
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Stipend Improvement Workshops

« UCD Health Update

 Stipend Request Form updated and some less restrictive guidelines
« Work group review scheduled on October 18th

« UCD Campus Update
« Recommending pilot for department level approvals at 10%
« Update the local redelegation per PPSM 30 Section [X.c
* Meeting to review guidelines scheduled for October 30th

\
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Consistent Application of PPSM 20 — Recruitment
& Promotion

* Draft revised local procedures for review were distributed by
Steve Chilcott, Executive Director, Workforce Strategies

* Incorporating feedback into final version

* Meeting with Chief Compliance Officer to update ‘Waiver of
Recruitment’ form

* Once completed, Talent Acquisition Partners scheduling
iInformation sessions with HR Partners

/ S T UCDAVIS





Assembly Bill 168

Working Group: Restrictions on Salary Inquiries

— same update as last month:

)
» Central HR is drafting
 Local procedures
 Salary offer guidelines for managers and HR partners
« Materials for Information Sessions

* Will send to the Workgroup for review and feedback for November

/ T UCDAVIS





Requested Agenda Items

* TES — program guidelines
v/ Equity Program and equity reviews — information and processes
* PAP Program — standardize merit increases
 FMLA Management — centralized?
v’ « CEMRP for FY 18-19
 Affirmative Action Goals — information
v/ ¢ HR Strategic Plan — information (CHRO/HRAC meeting)
« Catastrophic Leave Workgroup, Campus
» Workforce Metrics

\
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Talent & Rewards Portfolio Meetings.
It's been one year!

* Thank you for joining the meetings these past 12 months

* For the next 12 months, what is working and what could be
Improved upon?

» Seeking feedback and will send out a survey link.

//—\ UCDAVIS





Next Steps
* Quarterly CHRO meeting
& N eXt * Thursday, October 17th in Sacramento
. * Medical Education Building, #1204
Meeting

* Talent & Rewards/HRAC Monthly Meeting

3 « December 10™. Note, Nov 5" meeting cancelled
/(H.ANK « Will try to schedule Betty Irene Moore Hall for Dec 10th.
7/00 Watch for calendar updates.
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ADMAN October Sign In Sheet.pdf
Board Position/Committee or

ADMAN Executive Board Meeting

October 18, 2018

Sign In Sheet

Department NAME SIGNATURE
Co-Chair Carlos Garcia
Co-Chair Julie Hirota % qﬁ/—wj\.)
Vice Chair Jamie Brannan

2 cla

Previous Chair, ex officio

Michelle Hammer-Coffer

"/)/LCM/ Dt (olls,

Membership/Historian Shannon Tanguay — f{tﬁ
Recorder/Secretary Teri Sugai ' —
ADMAN Conference Co-Chair [Jamie Brannan

ADMAN Conference Co-Chair |TBN

Treasurer Megan Villasenor

Communications Amanda Steidlmayer

UC AMP Heavenly Clegg

UC AMP TBN

Engineering Meshell Louderman

At Large Lisa Borchard

Ag & Env Sciences Jennifer Radke

Biological Sciences Cynthia Roberts ,(/017) /ALN /)O@(,
185: 588 sclences thg s |Felicia smith ;’ JC 2 ===
L&S: HArCS ik Heavenly Clegg

L&S: MPS Tracy Lade 'iQ/YGO/( T
Student Affairs Patsy Serviss \"//’/7/:5’ Sy o =)

Graduate Studies

Rosemary Martin Ocampo

School of Law

Kristina Do-Vu

School of Education

Heidi O'Guinn

School of Vet Med

Denise Christensen

L2
M/Wh—/

School of Nursing Steven Wells <
AR
School of Graduate Management [Michele Goodman
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If not listed, please add your name and Department. Thank you!
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