ADMAN Board of Directors Meeting
Minutes
September 15, 2016 (3-5 p.m.)
Robert Mondavi Institute, Room 1207


Members in attendance: Lisa Borchard, Nora Orosco Gladis Lopez-Lytle, Michelle Hammer-Coffer, Malena Teeters, Tracy Lade Carlos Garcia, Peter Blando, Frum Syed, Donna Connolly, Brenda Scalzi, Teri Sugai, Sara Reed
			

1. Approval of August 2016 Meeting Minutes					3:00 – 3:05 pm
Michelle Hammer-Coffer, ADMAN Co-chair
· Approved
2.  Introductions & Announcements								3:05 – 3:10 pm
Michelle Hammer-Coffer, ADMAN Co-chair

3.  SSC Update									3:10 - 3:30 pm
 	Sara Reed, Executive Director, Shared Services Center
Highlights of Presentation:
· Supports UCD vision of Excellence
· SSC Mission and Vision
· Context, history, services, structure, growth, support for campus and Heath Systems
· Client Engagement, feedback and measurements
· Governance Structure
· Campus Engagement, Strategic Roadmap
· Initiatives
· New Employee Onboarding Center
· AggieService
· Accounts Payable Invoicing Service (APIS)
· Student Employment Satellite Office
· Transitional Support
· Benefits Customer Service Transition
· FY 15-16 Overview, activity and metrics
· SSC Philosophy

4. P-Card Update									3:30 – 3:40 pm
Vartan Vartkessian – Card Program Administrator, A&FS
· http://afs.ucdavis.edu/our_services/contracting-services/p-card/index.html
· Onboarding procedure
· Opportunity for new cardholders to be introduced to team
· Once a month, session for all Pcard holders for information, Q & A, feedback
· Training required for all new cardholders before card is issued
· Once training has been scheduled, that will trigger the card issuance, will be delivered to the cardholder
· If the cardholder is off-sight, arrangements can be made
· Targeted to begin in October
· Team will come out to units to schedule meetings-contact Vartan at vvartkessian@ucdavis.edu 

	


5. Strategic Sourcing Team							3:40 – 4:10 pm
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Tim Maguire, Chief Procurement Officer, Procurement and Contracting Services
Mike Morgan-Associate Director, Strategic Sourcing


· What is strategic Sourcing?
· Objectives
· Collaborative Relationships
· Pursue Strategic Initiatives
· Invest and Optimize Talent
· Drive down total Cost of Ownership (TCO)
· Partner with suppliers
· Services Provided
· Strategic Sourcing and AggieBuy Program
· Strategic Sourcing Team introductions and contact information
· strategicsourcing@ucdavis.edu

6.  AggieTravel									4:10 – 4:30 pm
Mike Kuhner, Director, A/P & Travel, A&FS


· In production as we speak
· Mission
· Improvements
· Discussion Topics
· Communications
· Training planning/delivery
· System is very intuitive, many may not need training
· Deployment Schedule
· Reporting
· Outline of Transition Training
· Key Topics
· Transition between MyTravel and AggieTravel
· All audit rules and policies still apply
· CTS and Credit Card Transactions work the same
· Delegates and Non-employees are not carried over
· Not everyone will require transition training
· Clear your old reports and unreconciled expenses now!
· Mobile App has many features. 

7. AADI Instructional Planning & Administration					4:25 – 4:55 pm
Jeremy Phillips, IT Director, Division of Social Sciences


· Developed in DSS-IT for campus wide use
· Overview
· Demo of system
· Support ipa@ucdavis.edu
· For more in depth demo, please contact Jeremy Phillips at jeremy@ucdavis.edu or ipahelp@ucdavis.edu



*************************************************************************************Future Speakers & Discussions*


Future meeting dates for Academic year 16-17: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

		October 20, 2016
	
	February 16, 2017

	November 17, 2016
	
	March 16, 2017

	December 15, 2016
	
	April 20, 2017

	January 19, 2017
	
	May 18, 2017

	
	
	June 15, 2017

	
	
	



	
	






































Member Committee Reports:
	ABOG 
No Update
AADI   
No August meeting
ADMAN Conference
No Update
Aggie Travel
No update
Budget/Financial Reporting System
No update
CCC&D:  
No Update
Canvas
No Update
EDMS



	FIS Update
No meetings
HRIC/HRAC
July & August meetings cancelled
IT-Security/IT-Services
No Update
Kuali-Coeus
No Update
SDAAC
No August Meeting
SSC


Staff Assembly
No Update
UCPath
No August Meeting
Uniform Guidance
No Update




	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Brenda Scalzi/Donna Connolly

	AggieTravel
	Mike Kuhner

	Budget & Financial Reporting System
	Gladis Lopez-Lytle

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	HR Implementation Committee/
HR Advisory Committee
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	Kuali Coeus
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SSC (Shared Service Center)
	Teri Sugai

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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Strategic Sourcing

University of California, Davis

September 15, 2016



Mike Morgan

Associate Director, Strategic Sourcing





What is Strategic Sourcing?



A systematic approach to reduce the total cost of purchased goods and services by fully leveraging the University’s purchasing power without compromising quality or service.



The Strategic Sourcing Team utilizes a Six Step Sourcing Methodology to align the campus community’s business requirements to the supply base ensuring the resulting contracts provide tangible value to UC Davis. 







Strategic Sourcing Objectives

Develop Collaborative Relationships

Partner with you!

Provide high quality procurement services 

Pursue Strategic Initiatives 

Leverage the power of our collective spend 

Redirect savings to teaching, research and public service. 

Invest in and optimize talent and technologies*. 

Drive down Total Cost of Ownership (TCO) 

Partner with Suppliers 

Develop business relationships/solutions that optimize value for the University. 









Develop Collaborative Relationships across campus

Partner with you and understand business your requirements

Provide high quality procurement services that best meet those requirements 

Pursue Strategic Initiatives 

leverage the power of our collective spend and redirect savings to teaching, research and public service. 

Invest in and optimize talent and technologies*. 

Drive down Total Cost of Ownership (TCO) 

Partner with Suppliers to develop business relationships and solutions that optimize value for the University. 
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Services Provided

The Strategic Sourcing Team provides the following:



UC System Wide Strategic Sourcing coordination 



Local Area Strategic Sourcing coordination 



UC Davis Small Business Program coordination 



AggieBuy agreement coordination 











Strategic Sourcing & AggieBuy Program



Increasing the number of suppliers

increased contract utilization

Increase savings and mitigate risk

Efficient one-stop shopping portal for campus users 

Reliable data















AggieBuy – Identify potential suppliers

The review will include an analysis of the following:



Amount of spend with supplier across campus

Number of transactions with supplier

Term of agreement 

Technical capabilities of supplier

Supplier willingness to participate

Feedback from campus







AggieBuy Suppliers (sample)



























Contacts  http://afs.ucdavis.edu/our_services/contracting-services/strategic-sourcing/index.html





















strategicsourcing@ucdavis.edu
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Our Team

Julie Alvarez
Jalvarez@ucdavis.edu

Life Sciences

Michael Morgan Associate Director - Sourcing 7541349
mamorgan@ucdavis.edu

iny Duyanovich Information Technology 7522124
bduyanovich@ucdavis edu
Christopher (CJ) Caudle Commercial Services 7520811
cicaudle@ucdavis edu
Tracie N. Mennenga Maintenance, Repair, and Operations 752:5601
mmennenga@ucdavis edu

7525134
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AggieTravel

Project Update

August, 2016

Travel Accounting, Accounting and Financial Services







Mission and Improvements

Mission

Replace the outdated and unsupported MyTravel expense reporting system with AggieTravel – a modern, user-friendly, and scalable solution delivered by Concur Expense.



Improvements

Streamlined data entry and more flexible user interface

Ability to use mobile devices for expense and receipt capture

Mouse-over information; ability to associate receipts with expenses

Integration with BCD Travel for booking airfare/hotels/cars

Google maps integrations for mileage reports

Scalable platform – able to take advantage of new technologies

Cloud-hosted, not reliant on campus-specific infrastructure





‹#›



Discussion Topics

Communications

Multiple campus-wide communications

More on-site presentations/discussions than we can count

Training planning/delivery

Division-targeted transition training (over 800 trained so far)

Open sessions at Cousteau

Updated new user training coming in October/November

Deployment Schedule

Rolling waves, by division

See website: http://afs.ucdavis.edu/our_services/travel-e-entertainment/aggie-travel/sys-train-depl/deploy.html

Reporting

Building new DS reports to replace 316, 319, 331, 332

Additional reporting abilities within AggieTravel’s Cognos tool





‹#›
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Outline of Transition Training (2-3 hours)

		Description		Time Allotted

		Present AggieTravel project overview and why we are implementing		15 minutes

		Demonstrate how to log into new system		5 minutes

		Walk-through setup of AggieTravel employee profile		15 minutes

		Demonstrate how to enter a Travel Request, including cash advance		15 minutes

		Walk-through and demonstration of Expense Report, including different reports, expense types, allocations, receipts, and audit rules		55 minutes

		Explain how approvals and workflow routing work		15 minutes

		<Break>		15 minutes

		Open Forum Q & A		45 minutes





‹#›





3



Key Topics to Remember

Transition period between MyTravel and AggieTravel

May require report approvals in both systems

After go-live, only imported expenses and existing reports will be accessible in MyTravel

All audit rules and policies still apply

No significant changes to what or how expenses are reviewed/approved

CTS and Credit Card transactions work the same

Delegates and Non-employees are not carried over

New Non-employee application

Not everyone will require transition training

  Information is online; most of the system is highly intuitive 

Clear your old reports and unreconciled expenses now, please!













‹#›
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Additional Information

		Michael Cole
Project Manager, VC/CFO IT
mjcole@ucdavis.edu 		Mike Kuhner
Functional Lead, Travel
mjkuhner@ucdavis.edu 		Jennifer Thompson
Training Lead, Travel
jenthompson@ucdavis.edu 



Sign-up for email list (travel-info):

http://afs.ucdavis.edu/cas-forms/email-lists/email-list-subscribe.cfm



Project Website:

http://afs.ucdavis.edu/our_services/travel-e-entertainment/aggie-travel/index.html



Email us feedback/ideas/comments:

travelhelp@ucdavis.edu 



Project Contacts:







‹#›
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Instructional Planning and Administration

(IPA)





Faculty Recruitment, eVoting, Roles Management, Messaging & Alerts, Portal, Office Hours & Door Cards, Course Descriptions, Textbook Ordering, TA Assignments, Transfer Course Approvals, Faculty Leave Tracking Instructional Planning





Course Planning

Teaching Call

Teaching Assignments

Activity Scheduling (when, where)

Registrar Communication

Instructional support (TA/Reader) Call & Assignment

Budget Reporting





DEMO





Roadmap

TA/Reader Assignment - October/November

Budget Reporting - November/December

Version 1.0 Released!





Support

ipahelp@ucdavis.edu (ServiceNow)

UserEcho (user forums, vote on features)

Sandbox Site

Video Tutorials





ipa.ucdavis.edu

Also: Application Developer’s SIG (developers.ucdavis.edu)
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EDMS Project Update.docx
		EDMS Project Update



				Dear Colleagues,

Thanks to the efforts of many on this distribution, we are nearing completion of contract negotiations and award for a replacement A&FS EDMS solution. This is the culmination of considerable effort spanning formal Request for Information (RFI), Request for Proposal (RFP) bidding process, vendor presentations, technical discussions, stakeholder input, Gartner analyst review/feedback, and engagement across the UCD campus and broader UC community (UCLA, UCM, UCB, UCSF, and UCSC).



While the immediate goal is a technical refresh of legacy system, deployment of current generation EDMS solution positions A&FS to support a more varied set of use cases and business partners. With introduction of mobile support, Office Integration, workflow modeling, forms, and DocuSign integration, A&FS will have a strong EDMS toolset enabling business process innovation and cross-departmental collaboration. 



We are planning for contract award and kickoff in September, and will be providing regular updates throughout the implementation process. As part of the communication strategy and outreach effort, a monthly EDMS stakeholder session will start in September. We will be sharing the latest EDMS news and information during these sessions. Please register by submitting a help request from EDMS Service Page with subject of “EDMS Stakeholder Session”.



Project Milestones: 

· Three full days of vendor presentations by top three of five vendors, following a robust RFP review and selection process. Vendor presentation and demonstration feedback survey informed the selection process.

· Recommendation made to our executive project sponsor, with his approval to proceed to the contract negotiation phase. The recommendation was based on a combination of factors weighing how well each vendor’s system met our RFP requirements (through a detailed review of written proposals, webinars and onsite presentations) as well as pricing – leading to an overall best value recommendation. 

· Supplier notified they are the vendor the University selected to negotiate a contract.  

Next Steps: 

· Contract award

· Project planning and kickoff

· Develop and launch project website to keep campus informed on the progress being made 

We sincerely appreciate the level of interest and engagement on this project. Please email Michael Cole if you have questions.

Sincerely,
Project Team 
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[image: C:\Users\sarareed\OneDrive - UC Davis\Desktop\shared-services-center\Justified\shared_services_justified.jpg]		September 2016 Update

SSC now offering transitional support to units

· The SSC is able to provide short-term support to campus departments on an as-needed basis

· Reasons for support vary, but can include assisting departments while recruiting for a position, helping fill a need while an employee is on an extended leave, etc. 

· If interested in exploring this option, please contact Sara Reed (sarreed@ucdavis.edu) and Moises Lopez (mlalopez@ucdavis.edu) 

Shared Services Center Leaves Support

· SSC Leaves services are now available on an “on demand,” & billed per leave

· Customers rave about leaves support 

· If interested in exploring this option, please contact Sara Reed (sarreed@ucdavis.edu) and Moises Lopez (mlalopez@ucdavis.edu) 

Join the Accounts Payable Invoicing Service!

· Partnering with Central Accounts Payable to explore a consolidated invoice processing service for the campus 

· Pilot of academic units began in January, with team continuing to bring on new units every few weeks – if interested in joining the pilot, contact Laura Townsley and Moises Lopez

· Academic units currently included in pilot: School of Education, University Extension, Department of Chemistry, Genome Center, CBS Dean’s Office, Plant Sciences, CAES Dean’s Office, Molecular and Cellular Biology

· Informational forums are being offered monthly on campus. More information (including dates & times) can be found on the SSC website; if you would like to host a group or forum in your area, contact the project team (listed below)

· For more information or to join the academic pilot, contact Laura Townsley (latownsley@ucdavis.edu), Moises Lopez (mlalopez@ucdavis.edu) and Mike Kuhner (mjkuhner@ucdavis.edu)

AggieService Implementation (previously known as the Salesforce project)

· Technology implementation to provide end-to-end visibility of support from Departments to Shared Services Centers to Central Units, improve efficiency and customer satisfaction, deliver high quality metrics, and help better align the SSC and campus with UC Path

· Partnering with Accounting and Financial Services, Human Resources, IET, Division of Social Sciences, and College of Engineering 

· Implementation kicked off on January 14th, with an anticipated go-live date of October 2016 

· For more information about the project, please visit our website. For more information, please contact Moises Lopez (mlalopez@ucdavis.edu)

New Employee Onboarding Center

· Opened in March 2016

· Partnership between TAPS, University Registrar, Staff Assembly & the Shared Services Center

· Creates a “one stop shop” for New Employees 

Student Onboarding

· Did you know the Shared Services Center onboards students on campus?

· Co-located with the Internship & Career Center 

· 99% rate of student satisfaction, 93% satisfaction of hiring authorities 

Increased interest from campus

· Clients supporting (transitional and long-term): Cheddar Cluster (CAES), Transportation and Energy Programs, Graduate Studies, University Extension, College of Biological Sciences, TES, OR. In addition, the Bodega Marine Lab unit is in progress

Partner on Strategic Initiatives

· Continued support to the HR Transformation (Optimize HR) efforts for the One UC Davis community

· Partnering in the AggieBuy pilot for Accounting & Financial Services

· Supporting the Student Dining transition 

How to get involved & learn more about the SSC

· Functional groups (Finance, HR & Payroll) work to continually refine processes and service levels. All are welcome to join. More information, including dates/times, is available on the SSC website

· The SSC mailing lists are a great way to keep up to date with what’s going on at the SSC. More information and instructions on joining are available on the SSC website

SSC 101

· Shared Services Center leadership is now offering SSC 101 quarterly; learn about the history of the SSC, our offerings, and updates on initiatives; all are welcome

· Next offering: on 11/16 at 1:30-2:30pm Hamilton; sign up through the Learning Management System.

[bookmark: _GoBack]Feedback

· We want your feedback – please visit this survey link to let us know how we’re doing or to recognize a staff member of the SSC 

· Additionally, feedback, questions, or concerns are always welcome to the Executive Director, Sara Reed at sarreed@ucdavis.edu

SSC Did You Know – Did you know employee IDs are now scheduled through an online system?  

	Learn more here: http://employeeid.ucdavis.edu 
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