Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Minutes
October 19, 2017 3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


Members in attendance: Carlos Garcia, Teri Sugai, Jamie Brannan, Megan Villasenor, Julienne DeGeyter, Lourdes Gomez, Meshell Louderman, Nora Orozco, Cynthia Roberts, Erum Syed, Heavenly Clegg
Tracy Lade, Heidi O ’Guinn, Linda Potoski, Andrey Furmuzan, Corinne, Esser, Amy Shuman, Patsy Serviss, Esther Hernandez-Camizzaro, Shana McDavis Conway, Annemarie Seed,  Heather Riden, Annette Davis, Ernie Hoftyzer,  Sara Reed, Kathy Blaisdell, Lisa Borchard


1. Approval of September Minutes						3:00 – 3:15 pm
· Minutes Approved

2.  New Business & Committee Updates
· Timing of Agenda: The monthly meeting agenda will be sent no later than one week before the meeting (Thursday).  Committee reports will be due the Monday prior.
· Future Speakers: Carlos is looking for feedback and suggestions for future speakers.  He is working on Disability Management, Chancellor May is confirmed for January 18th meeting.  Due to the anticipated popularity, meeting may be moved to a larger room on campus.
· AMP: 2018 Conference, 
· 50 Years of Blue and Gold, April 22-24, cost $395, held at UCSD
· 35 slots for UCD, these are open to board members first and then opened to ADMAN members
· This is Lourdes Gomez last year as representative.  If you are interested in representing UCD, please contact Carlos Garcia or Michelle Hammer-Coffer.  There are three meetings per year
· ADMAN Conference
· Working on confirming speaker
· UCPath Update – UCLA withdrawn from the pilot due to date issues, their go-live date TBD.  No Go-Live date for UCD confirmed, maybe October 2018 or later.


3. [bookmark: _GoBack]HR Update									3:15– 4:15 pm
Brenda Rebman, Chief Human Resources Officer
Karmen Fittes, Executive Director, Total Compensation


HR Mission - in partnership across the Davis and Sacramento campuses
· Values and operating principles
· New-Stewardship added 
Overview of HR Structure
· HR Business Partners embedded in the schools, colleges and divisions
· oHR is a recent addition
Workforce Strategy - Steve Chilcott
· Analysis of workforce, e.g., how many employees will be retirement ready, and how do we prepare
Organizational Excellence – Lisa Terry
· Facilitate design, change management readiness, provide support
Employee & Labor Relations – Steve Green
· Aligning structures at both campuses
· Sacramento will adopt Davis model-most realignment will happen at Health
P4P
· See slides for ratings distributions
· Every year, supervisors are understanding more around what each category rating means
· Feedback mechanism about the 4 vs 5 point rating system may be a topic for discussion at HRAC
· If you have feedback, please send to Carlos Garcia, Carlos will compile feedback and send to Brenda
UCPath:
· Standardization of 100+ processes across 10 UC Campuses
· Future State Operating Model (FSOM) – ongoing discussion about what the campus operating model will look like. 
· Four service channels
· Goal: Business Transformation, efficiency, productivity, shared services
· Single source system, system-wide, PeopleSoft product with enhancements
· Automating what should be automated, keeping close to us what makes sense
· Shared Services, build expertise into people who perform this work everyday
UC Davis Deployment
· Pilot group originally consisted of three campus, now only two, UCLA withdrew due to unresolved data issues, no date yet
· Deployment One is estimated for late fall 2018
· UCD-focusing on local efforts to prepare for implementation
· Change Management
· Communications
· Planning and engagement with stakeholders
· Training schedule and resources to be posted on the UCP website approximately four months prior to Go-Live
· Contact information:
· Email: ucpath@ucdavis.edu
· Website: ucpath.ucdavis.edu
· Sign up for the newsletter ucpath.ucdavis.edu

Career Tracks
· Now – implementation phase
· Mapping worksheets, employee notification letters and manager tools released to Mapping Partners
· These sessions are different than the one in the past, if you have attended in the past, recommended you attend one of these sessions
· Employees highly encouraged to attend implementation workshops
· Your Role – communicate directly, plan ahead
· Annual Equity program, January 2018

Human Resources Symposium
· To inform and demonstrate the roles, processes and services of HR
· Poster Expo
· Formal Davis/Health leadership address
· Breakout sessions
· Save the date April 4th, 2018, Conference Center Ballrooms	
· Invitation information will be sent
· Conference, opening/closing
Other
· HRAC will continue with quarterly meetings, strategic in nature, brings both campuses together
· Karmen is working on a new group to replace HRIC.  Will meet monthly, operationally focused
		 
*************************************************************************************Future Speakers & Discussions*
November: Supply Chain Management Update
· Tim Maguire and Kelly Gilmore
January 
· Chancellor May

*subject to change

Future meeting dates for Academic year 17-18: 
All meetings are from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

	
	
	










Member Committee Reports:
	AADI  


ADMAN Conference
No Meeting
AggieBudget


AMP


CCC&D:  
No Update
Cayuse
No Update
Canvas
No Update
EDMS
No Update
	FIS Update
No Update
HRAC
No Meeting
IT-Security/IT-Services
No Meeting
IPA
See AADI
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
SSC
No update
Staff Assembly
No Update
UCPath Steering Committee


Uniform Guidance
No Update



	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Julie Hirota

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Lourdes Gomez & Julienne DeGeyter

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	HRAC & HRIC
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	Shared Services Center
	Teri Sugai

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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IPA:  Budget tool is undergoing beta testing.  If you are interested in participating in the pilot budget piece, please contact Christopher Thielen.  The banner integration piece still needs to be negotiated with the Registrars.



KEAS:  Expected to roll out by next Spring.



Aggie Budget:  Currently in pilot phase.  Training is happening and preliminary feedback is being received.  Expecting to roll out the annual budget planning to the campus in Feb/March 2018.  Shortly thereafter, they expect to roll out End of Year planning, C&G, and Long Range Planning.  Aggie Budget pilot participants include BioSci, Campus SS, SoE, Law, SoM, Library, and FOA.
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[image: ]Project Status Report	



Project Name: AggieBudget	 	PMLC Phase: Pilot Post Go-Live

Report Period: September 8th – October 6th         	Project Manager: Michael Cole





 

Top Risks / Issues

		Severity

		Description

		Comments 

		Mitigation Plan or Acknowledgement of Accepted Risk by Sponsor

		Impact

		Date Identified



		Med

		Limited number of templates   

(Template is the master file that is source for all planning files. Contract includes 1 budget, 1 Recharge, and 1 Labor template.)

		10/21/16

Complex planning rules across diverse pilot community must be reconciled into shared template. This may impact completeness of solution in meeting business needs for individual departments.

		12/16/16

Requested and received KH estimate for adding template. Continuing to work to unify under common template

11/18/16

Conduct breakout session with SOM to review the way revenue is presented and use of KFS dept for org structure in budgeting sheet.

10/21/16

· Identify variants and review extent of modification to default template required to support.

· Estimate cost and value of additional template if variants are overly complex.

		Technical

		10/21/16



		Med

		SOM Go-Live Target

		09/08/17

Requirements review conducted with KHA. Included SOM and requirements for other Phase3 topics. KHA assessing development effort and documenting design.

08/11/17

Effort to formalize requirements extending beyond target date. There is currently day-for-day slip for design/development which is eroding limited margin.

		10/06/17

Prioritized SOM requirements moving to early release package which is 90% dedicated to SOM.

08/11/17

Coordinating with SOM domain experts to document object code mappings

		Schedule

		08/03/17







Project Highlights

· 09/11/17 – UCDH Fit/Gap – Decision Line deep dive

· 09/27/17 – Phase 3 Design Review Complete

· 09/27/17 – Schedule Baseline



Upcoming Milestones

· 10/06/17 – Phase 3 Design Approval

· 10/16/17 – CBS Production Workshop

· 10/16/17 (tentative) – SOM Demo / Functional Review

· 10/17/17 – SOE Production Workshop

· 10/25/17 – DSS Production Workshop

· 11/06/17 (tentative) – SOM Dean’s Office Training / UAT



Timeline

[image: ]





Key Action Items

		#

		Action Items

		Owner

		Due

		Status



		1

		Schedule/Budget impact for inclusion of Commitments Worksheet

		Brandon Bloomquist (KH)

		11/04/2016

		Complete – 11/04/2016

If Recharge Template is deferred to post-pilot phase, KH can include without impact to schedule or budget. If Recharge Template is included in pilot phase, then 1 additional week of effort.



		2

		Conduct AggieBudget roadshow including direct, 1-on-1 pilot group reviews (solution overview and template deep dives)

		Anissa Nachman

		12/12/2016

		Complete – Intent is to complete in advance of FOA Council (Assistant Deans and COOs) meeting on 12/12



		3

		Kaufman Hall revised pilot timeline.

		Brandon Bloomquist

		03/08/2017

		Complete





Key Decision Points

		Decision 

		Decision Maker

		Status

		Date



		Phase 3 Content and Delivery Cycle

		Project Owner and KHA PM

		Complete 09/27/2017

		[bookmark: _GoBack]09/27/2017



		Just-in-Time training approach to be employed. Training will be per department and will be scheduled at date determined by department.

		Elizabeth Vaziri

		Complete 04/13/2017

		04/13/2017



		Soft go-live for pilot launch. Meaning, departments are encouraged to load budgets into AggieBudget as soon as practical after go-live date but are not expected to exclusively using the system day 1.

		Project sponsors and owner

		Consequence of delay of pilot launch to 5/15/2017

		04/13/2017



		Kuali’s Control Accounts field as a rollup point for budgeting and planning conflicts with pre-existing use by Contracts & Grants Billing. Require alternate field or approach for aggregating accounts which minimizes impact to AggieBudget pilot timeline. 

		Mike Allred

		Financial Services has worked it out so that AggieBudget can continue to use control accounts through pilot. But shortly thereafter will transition to alternate field. Approach will be minimal impact to AggieBudget pilot users. In parallel, the AggieBudget team is evaluating development of plan file manager as more flexible long-term solution which will obviate need for use of Kuali field.

		03/24/2017



		Pilot Go / No-Go

		Project sponsors and owner

		Complete 02/15/17

No-Go for March 1st

Pending evaluation of build #2 (available Jan 30th)

		02/24/2017



		Build Review #2 Go / No-Go

		Project owner

		Complete 01/03/17

No-Go decision. Retargeting Build Review #2 for 01/30

		01/03/2017



		Scope change request to move Recharge Template for self-supporting activity to post-pilot enhancement

		Project sponsors and owner

		Complete 11/09/16

· Proposal is to use existing planning tools (e.g., adaptive) during pilot and enter result into Axiom with supporting spreadsheets or other documentation attached.

· Project owner and functional lead to review with sponsors.

		11/11/2016



		Scope change request to include Commitments worksheet in budget template

		Project sponsors and owner

		Complete 11/09/16

· Assessed schedule and budget impact. See AI #1.

· Project owner and functional lead to review with sponsors.

		11/11/2016



		Select pilot departments

		Project sponsors and owner

		Complete 10/03

Pilot community includes:

· School of Medicine

· College of Biological Sciences

· Finance, Operations and Administration

· School of Education

· Division of Social Sciences

· School of Law

· Library

		Complete -10/03/2016
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Here are the updates from the UC AMP October meeting…

 

2018 UC AMP Conference will be celebrating 50 years.

Conference dates: April 22-24, 2018 

Conference Theme: 50 Years of Blue and Gold, Navigating into the Future

Registration will open in February and fee will be $395

UC Davis has been allocated 35 slots and once registration is open, people will need to email Lourdes Gomez and Julienne DeGeyter for the access code in order to complete registration.

Conference announcement and details will be release in mid-December

 

[bookmark: _GoBack]
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UCLA, part of the Pilot UCPath deployment group, has received approval from the Office of the President to defer its go-live date.  The decision is based on a high number of data conversion issues that are unlikely to be resolved within the same time frame as other Pilot locations.  By October 23, UCLA will present a deployment timeline proposal to the UCPath governance group.  UCPath governance will evaluate the proposal, as well as potential impacts to other UC locations, and will provide a decision in the coming months.  



All other Pilot locations (UC Riverside, UC Merced and ASUCLA) remain on track for go-live in December 2017.  



UC Davis is participating in testing and process review with other D1 locations while focusing on local efforts to prepare for UCPath implementation.  



Additional information on the overall project timeline will be available soon. If you have questions, please contact the project team at ucpath@ucdavis.edu. 
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Human Resources Update
ADMAN Meeting
October 19, 2017







Mission
We promote excellence by delivering innovative HR programs that enhance 


diversity, equity and inclusion efforts, embrace cultural competency and support 
people to achieve their full potential


Values Operating Principles


Excellence Put clients first


Integrity Adopt progressive business models


Compassion Streamline operations


Diversity Take workplace safety personally


Stewardship (New) Enable informed risk taking
Develop academic partnerships
Support targeted growth in high priority areas
Sustain natural and capital resources







HR Organizational Chart


Deloitte™


**boxes without names are functions within
portfolios and do not necessarily represent a person
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Distribution Outcomes - Academic
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Distribution Outcomes – Campus Administrative
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At a Glance


•UCPath will support nearly 200,000 UC employees 
across 10 campuses, 5 health systems and 5 
locations (Agriculture and Natural Resources, ASUCLA, Hastings 
College of Law, Lawrence Berkeley National Lab, and UC Office of the 
President).


• Experts from throughout the UC System have worked together to standardize 


more than 100 system-wide processes.







UCPath: Changing the Way We Work


• Business transformation


• Efficiency


• Productivity


• Shared services







UC Davis Deployment
Deployment 1
UC Davis is currently participating in testing and process review with 
other Deployment 1 locations through a series of Conference Room 
Pilots.


UC Davis
We are focusing on local efforts to prepare for UCPath implementation


• Organizational change management
• Communications
• Planning and engagement with stakeholders







UC Davis Deployment
• Email: ucpath@ucdavis.edu
• Website: ucpath.ucdavis.edu 


• Training schedule and resources to be 
posted on the UCPath website 
approximately four months before go-
live


• Sign up for the UCPath newsletter at 
ucpath.ucdavis.edu



mailto:ucpath@ucdavis.edu





Career Tracks Timeline







Implementation Milestones
Date Description


Oct. 23
Final mapping worksheets, employee notification letters and manager tools released to 
Mapping Partners. Mapping Partners distribute notification letters to Managers and 
Supervisors for distribution to employees


Oct 24 – Nov 2 Managers/supervisors highly encouraged to attend Implementation Workshop(s)


Oct. 24 - Nov. 2 Managers distribute employee notification letters and conduct in-person meetings with staff


Nov 2- Nov. 15 Employees highly encouraged to attend Implementation Workshop(s)


Dec. 1 – Feb. 15 Reconsideration submission period


Feb. 1 - Mar. 31
Reconsideration Requests reviewed and final mapping communicated, retroactive to original 
effective date


Feb. 28 Reclassification Pause ends







Your Role*
Communicate Directly
• Say what you mean, and mean what you say
• Be fully present, stay focused
• Intend to have a constructive conversation
• Take responsibility for your underlying intentions and issues


Plan Ahead
• Set a private space to have your conversation
• Think about timing to cover your entire team
• Set expectations regarding when your entire team will be informed (consider giving them 


a range of time)


*see Career Tracks Home page at following link for resources: http://arm-
web1.ou.ad3.ucdavis.edu/Cascade/hr-dev/compensation/career_tracks.html#presentations



http://arm-web1.ou.ad3.ucdavis.edu/Cascade/hr-dev/compensation/career_tracks.html#presentations





Mapping Partner, Manager, Supervisor 
Implementation Workshops


Date Time Location Audience
Wednesday, Oct. 18 8:30 - 10 a.m. Mrak Hall, Room 203 Mapping Partner


Wednesday, Oct. 18 11 a.m. - 12:30 p.m. Mrak Hall, Room 203 Mapping Partner


Wednesday, Oct. 18 1 - 2:30 p.m. Mrak Hall, Room 203 Mapping Partner


Thursday, Oct. 19 3 - 4:30 p.m.
Call: 408-638-0968 (alternate 415-762-9988)
Please use the following link: https://UCOP.zoom.us/j/5109870869
Meeting ID: 5109870869


Mapping Partner, Manager, Supervisor


Tuesday, Oct. 24 9 a.m. - 10.30 a.m. Social Sciences & Humanities - Andrews Conference Room 2203 Mapping Partner, Manager, Supervisor


Tuesday, Oct. 24 10:30 a.m. - noon Social Sciences & Humanities - Andrews Conference Room 2203 Mapping Partner, Manager, Supervisor


Tuesday, Oct. 24 1:30 - 3 p.m. Social Sciences & Humanities - Andrews Conference Room 2203 Mapping Partner, Manager, Supervisor


Thursday, Oct. 26 3 - 4:30 p.m.
Call: 408-638-0968 (alternate 415-762-9988)
Please use the following link: https://UCOP.zoom.us/j/5109870869
Meeting ID: 5109870869


Mapping Partner, Manager, Supervisor


Thursday, Nov. 2 10 - 11:30 a.m. Valley Hall, Room 1043 Mapping Partner, Manager, Supervisor



https://ucop.zoom.us/j/5109870869

https://ucop.zoom.us/j/5109870869





Human Resources Symposium
Goal:
• To inform and demonstrate the roles, processes, and services of HR.


Event Information:
• Poster expo
• Formal Davis/Health leadership address
• 2 keynote speakers
• Breakout sessions


Save-the-Date: 
April 4, 2018
Conference Center, Ballrooms
*invitation information will be sent*







Questions?
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