Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Meeting Minutes
November 16, 2017 
3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


Members in attendance: 



1. Approval of October Minutes							3:00 – 3:05 pm
	Approved & Seconded

2. Supply Chain Management Update						3:05– 4:05 pm
Tim Maguire, Chief Procurement Officer
Kelly Gilmore, Associate Director, Procurement & Contracting Services
Mike Kuhner, Manager, AP, Travel & Entertainment

	
Tim and his team provided an update on Supply Chain Management, see the attached presentation for more details, here is a summary of the presentation:
· Team supports campus and system wide efforts
· System wide spend is $8b
· UC Davis $660 million
· AggieSurplus, great place to purchase holiday gifts
· Tim will be reporting to Kelly Ratliff in her CFO role, entire org moving
· Achievements 
· Generated $7,937,647 of benefit for campus in FY 16/17
· Outreach campaign
· AggieBuy and AggieTravel
· AP Invoicing Service
· RFP for Coffee Services, awarded to Peet’s Coffee
· AggieProTrifold – Annual Scorecard


· Invoicing-discounts are being lost because it takes a long time for the invoice to be paid. Many vendors offer discounts if invoices paid within a certain time.  Last year, campus only realized $57k in discounts, SCM is looking for faster way to pay invoices.  Discounts are realized at the department level
· Transcepta – automated invoice payment system.  Invoice is readable by system, compares to Kuali, if match, invoice is paid.  Test a few weeks ago 4000 invoices went through.  
· Travel – $56mm spent in travel at UCD last year
· Encourage all travelers to make arrangements via AggieTravel
· If travelers pay for expenses out of pocket, UC has no way of knowing where they are, difficult to provide protection-duty of care very important
· Responsibility to make sure staff and faulty are safe
· If something happens anywhere in the world, UCD leaders need to know if we have staff or faculty in that area, so we can support them or get them out of there.
· Information can also be provided prior to trip
· UC negotiating with Marriot chain of hotels for competitive pricing
· Global Entry folks coming back to campus
· Similar to TSA Pre-check, includes Pre-check, 
· Jan 30, 31, Feb 1$100 for 5 years, every traveler, including families
· Purchasing Card – targeting a $4mm return to campus
· Bidding Guidelines for all funding sources
· First ever state audit – also UCOP
· UCOP coming out with new guidelines around the $100k spend.  
· Anything over $100k required RFP or formal Bid 
· If you can justify that there is only one company in the world that provides goods, then justification in writing must be submitted for review by CPO Tim Maguire – this will be updated on the website
· If your department would like a visit from SCM, let Tim or Kelly know and they will set up a visit.
· Amazon Business coming to AggieBuy, free shipping for the first year
· Certain things cannot be purchased, you will be able to view them, but not purchase, example alcohol

3.  Financial and Retirement Education						4:05 – 4:55 pm
Rand Erickson, Fidelity Retirement Planner

	
· Rand is one of two Fidelity Investment representative dedicated to the Davis and Sacramento campuses.  
· Teach classes
· Personal appointments,  bring your spouse, bring your UC Retirement Statement, SS statement and any other investment statements
· Remote appointments, classes – see list on the back of the flier
· Even if you have a trusted financial advisor, take advantage of your free resources available to you.

4.  Committee Updates					         			4:55 – 5:00 pm
· ADMAN Conference – Julie Hirota
a. Meeting tomorrow, still need volunteers, email Julie if interested. Waiting for confirmation of keynote speaker. Conference is March 14th							


· Lynda.com @ UC Davis - Jeremy Phillips


· Lynda.com is an online video training service with thousands of topics from business, technology and design
· All levels, beginner to advanced
· Access from anywhere, including mobile devices
· Jeremy Phillips is trying to garner interest in purchasing licenses, the more licenses purchased, lower the price per license
· Partnership to purchase 3,000 seat license

		 
*************************************************************************************Future Speakers & Discussions*
January: Chancellor Gary May & AggieBudget
February: Disability Management Update
FOA Update with Kelly Ratliff


*subject to change

Future meeting dates for Academic year 17-18: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 
*January 2018 meeting will be held in a different location

			No December Meeting
	March 15, 2018

	January 18, 2018*
	April 19, 2018

	February 15, 2018
	May 17, 2018

	
	June 21, 2018




	

	

	



	
	



	AADI  
No Update
ADMAN Conference
No Meeting
AggieBudget


AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Cayuse
No Update
Canvas
No Update
FIS Update
No Update
	HRAC
No Meeting
IT-Security/IT-Services
No Meeting
IPA
No Update
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
SSC
No update
Staff Assembly
No Update
UCPath Steering Committee
No Update
Uniform Guidance
No Update



	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Julie Hirota

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Lourdes Gomez & Julienne DeGeyter

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	HRAC
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	Shared Services Center
	Teri Sugai

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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SCM ELT Presentation v3.pptx
Extended Leadership Update



Supply Chain Management

November, 2017
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Updated Org Chart
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Updated Org Chart
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Recent Achievements

Created Supply Chain Management by integrating Contracting Services, Distribution Services, and Accounts Payable together into one end-to-end (P2P) organization.

Generated $7,937,647 of benefit for UC Davis in FY16/17

Launched an enhanced Marketing Campaign to increase utilization and adoption of SCM Systems & Technology

Developed new AggiePro marketing and reporting tool

Working with BreAnda's team on a ton of initiatives

Rolled out AggieBuy and AggieTravel

Launched the AP Invoicing Service

Completed an RFP for Coffee Services for UCD & UCDMC with an award to Peet's!
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Presenting the new AggiePro Trifold

Combination marketing tool and benchmarking report

Provides context around key areas of Supply Chain operations

Highlights success and targets areas for improvement

Can show campus-wide information or division-specific data

Able to show all of Supply Chain or be functional specific

Anchored on AggiePro brand
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What’s the value in our new AggiePro Trifold?

With Data we change the conversation into a discussion.

Highlight’s Best Practices & Areas for Improvement.

Feature Upcoming Programs & Technologies that will increase our value to campus
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Measuring the Value created to make the University better every day





12





Creation of the first ever Supply Chain Management Financial Benefit Statement!



How Much Value are we creating for UC Davis?
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Centralization of AP & e-Invoicing

Helping the campus choose the most efficient Procurement Channel

New Website, Tri-Fold, Out Reach and Enhanced Engagement

New Technology Integration & Adoption

Payment Works

Freight Management

GEP RFP & Contract Management

Inventory Management

Aggie Buy I & II

Amazon Business (Prime) Coming Soon!

Aggie Travel – Duty of Care

Location 3 (MRO Stores) Transitioning to SCM

Co-Locating a Fastenal Store with Location 3

Expanded remote vending technology
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NEWS

AggieBuy Rollout

E-procurement took a giant step forward
at UC Davis with the implementation of
AggieBuy. Live on November 7, 2016,
with 18 suppliers, there have already
been 10 added with more on the way!
Over 3,000 people shop AggieBuy each
month!

New Coffee Service on Campus
The new coffee agreements with Peet's
and Java City bring more local coffee
provider options to UC Davis, and more
than $1M annually for UC Davis
scholarships and internships, along with
funding for an eventual UC Davis Coffee
Research Center.

g Bulk Computer Purchase Program

The collaborative partnership between
the UC Davis Strategic Sourcing unit, the
campus IT community, and our Dell
contacts, has resulted in deeply-
discounted prices, averaging 34% lower
than the previous UC rate, for many
regularly-purchased Dell computer
products. These discounted items are
available for purchase in AggieBuy.

Coming Soon! APIS Centralization
The Central Accounts Payable Invoicing
Service (APIS) is designed to minimize
processing time for campus department
invoices and take advantage of early
payment discounts, thus maximizing
realized savings for departments and the
university as a whole, in addition to
providing more time for departments to
complete other administrative activities.

>Gm — m ._@_ gﬁ\ PROFESSIONALS

illlll'llll‘~ | 1N SUPPLY CHAIN
(

MANAGEMENT

Tim Maguire

Chief Procurement Officer
timmaguire@ucdavis.edu
(530) 754-1387

Phil Lacey

Director, Distribution Services
pllacey@ucdavis.edu

(530) 752-9181

Kelly Gilmore

Associate Director

Procurement & Contracting Services
kngilmore@ucdavis.edu

(530) 754-1374

Mike Morgan

Assaciate Director, Strategic Sourcing
mamorgan@ucdavis.edu

(530) 754-1349

Lia Scott

Associate Director

SCM Technology & Support
liascott@ucdavis.edu

(530) 754-1392

Mike Kuhner

Manager, Accounts Payable & Travel
mjkuhner@ucdavis.edu

(630) 757-8505

AGGIEPRO

h.
HHT\\

T

PROFESSIONALS 1N ==
SUPPLY CHAIN MANAGEMENT

FISCAL YEARS
2016-17

260 Cousteau Place, Ste 150
Davis, CA 95618

For more on AggiePro or AggieBuy visit:
hitp://afs.ucdavis.edu

UCDAVIS

UNIVERSITY OF CALIFORNIA
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[UNIVERSITY.
OF|

Bring More Value to
Your Department Meeting

Free financial education presentations
for your faculty and staff

UC’s financial education classes help you and your staff get the most from the
UC Retirement Savings Plans—the 403(b), 457(b), and DC Plans. Now, | can
tailor a presentation to fit your department meeting.

FITSYOUR BUDGET

« Classes are free

- Presented by Retirement Planners dedicated to UC and
permanently located in your area

FITS YOUR SCHEDULE

« If you have 30 minutes or 3 hours, we can tailor a
presentation to fit the time available

+ Scheduling is easy—just contact me and book a room

FITS YOUR AGENDA

- Classes can help you meet your training and
development goals

- I'll present the topics that best suit your faculty and staff

LEARN MORE

For a list of classes and schedules visit myUCretirement.com/classes

“An exemplary and convenient class—
no small feat given our varying
schedules and levels of knowledge.
Many employees spread the word to
others on staff and continued on to
make a financial plan.”

- UC San Francisco

Let’s Work Together!
Rand Erickson
Retirement Planner
916-292-1069

rand.erickson@fmr.com





UNIVERSITY
OF |

Financial Education Presentations Tailored to Your Time and Needs. Free.

UC OFFERS COMPREHENSIVE BENEFITS.
DO YOU KNOW HOW THEY WORK?
YOUR UC RETIREMENT SYSTEM

Introduction to your UC Retirement System—the UC Retirement
Plan (UCRP) and the UC Retirement Savings Program: the 403(b),
457(b); and DC Plan.

THE UC RETIREMENT CHOICE PROGRAM

This class is for members who became eligible for the Retirement
Choice Program after July 1, 2016, to learn about your retirement
benefit options, understand how to make your choice and get
answers to your questions.

GETTING ON THE RIGHT PATH WITH YOUR UC
SAVINGS PLAN

Introduction to UC Retirement Savings Program benefits, features,
and investments.

BUILDING AN INVESTMENT PORTFOLIO USING
YOUR INVESTMENT STYLE
BUILDING A PORTFOLIO FOR ANY WEATHER

How to diversify your investments across asset classes to help
maximize returns and minimize risks.

WOMEN AND INVESTING SERIES SESSION 2: BUILD
AND OWN YOUR PLAN

Introduction to investing, including how to build a plan for
investing your personal and retirement savings.

QUARTERLY MARKET UPDATE (WEBINAR ONLY)

In-depth review of current market trends and factors affecting
recent market performance.

Investing involves risk, including risk of loss.
Guidance provided is educational.

WHETHER YOUR SAVINGS GOALS ARE BIG OR SMALL,
YOU'LL NEED A GOOD PLANTO GET THERE

DESIGNING YOUR FINANCIAL ROADMAP

How to build a financial roadmap that can help you navigate alt your
savings needs.

WOMEN AND INVESTING SERIES SESSION 1:
GET ORGANIZED

How to build healthy financial habits for women, including how to
create a budget and build a debt/savings strategy.

CREATING A BUDGET, DITCH YOUR DEBT, AND START
BUILDING FORTHE FUTURE

What you need to know about budgeting, debt and making room
for saving.

COLLEGE SAVINGS OPTIONS

Introduction to saving for college, including planning guides and
available tools.

PRESERVING YOUR SAVINGS FOR FUTURE GENERATIONS

Introduction to key tools for estate planning, including strategies
for gifting and insurance replacement.

THINKING ABOUT RETIREMENT? WHAT TO DO NOW

FUNDAMENTALS OF RETIREMENT INCOME PLANNING

Introduction to key concepts, considerations, and resources for
determining when you are ready to retire.

WOMEN AND INVESTING SERIES SESSION 3:
RETIREMENT INCOME PLANNING ON YOUR OWN

Introduction to key retirement planning concepts for women,
including estimating how long your money may last and preparing
for challenges you may face in retirement.

MAKING THE MOST OF SOCIAL SECURITY

Understand the key factors that affect your monthly Social Security
payment and the payment strategies available to you.

In conformance with applicable law and University policy, the University asserts that it is an affirmative action/equal opportunity employer. Please send inquiries
regarding the University’s affirmative action and equal opportunity policies for staff to Director of Diversity and Employee Programs, University of California Office
of the President, 300 Lakeside Drive, Oakland, CA 94612, and for faculty to Director of Academic Affirmative Action, University of California Office of the President,

1111 Franklin Street, Oakland, CA 94607

Fidelity Brokerage Services LLC Member NYSE, SIPC, 900 Salem Street, Smithfield, RI 02917

©2012-2016 FMR LLC. All rights reserved.
491597.11.8
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Lynda.com @ UC Davis


2017-11-16







What is Lynda?

Online video training.

Thousands of topics from business to technology to design.

All levels, from beginner to advanced.

Access from anywhere, including mobile devices.



Differentiators

Breadth and depth of content

Currency of content

Findability of content

Content is engaging and fun!







What is Lynda?

Weekly Series

Happiness Tips Weekly

Excel Tips Weekly

Word Tips Weekly

Management Tips Weekly

Training Tips Weekly

Time Management Tips Weekly

Finance and Accounting Tips Weekly

Photo Tools Weekly

Many more . . . 

Learning Paths

Become a Leader

Improve Your Organization Skills

Become a Craft Business Owner

Master Excel 2016

Design a Logo

Become a Programmer

Become a Portrait Photographer

Become a Video Editor

Become a Web Designer



Two useful features







Today

Partnership to purchase 3,000 seats

800 to UC ANR; 2,200 for UC Davis

License year 7/1/2017 – 6/30/2018

Total cost $33k; $24k for UC Davis



In past 6 months

1,587 active users

28,298 videos viewed

1,786 hours viewed







		Division		Users

		INFO AND EDUC TECHNOLOGY		378

		ENGINEERING		214

		RESEARCH		161

		LS: SOC SCI		140

		LIBRARY		130

		FINANCE/RESOURCE MGMT		127

		VETERINARY MEDICINE		122

		STUDENT AFFAIRS		116

		CAMPUS PLANNING		113

		LS: HACS		113

		LS: MATH/PHY SCI		104

		MANAGEMENT		70

		LAW		65

		BIOLOGICAL SCIENCES		61

		AGRICULTURE		58

		LS: ADMIN		41

		DEVELOP/ALUMNI RELATIONS		34

		OFFICE OF THE PROVOST		19

		UCDMC		17

		VC DIRECT REPORTS		16

		GRADUATE STUDIES		6

		MEDICINE		3

		OFFICE OF THE CHANCELLOR		2

		ATHLETICS		2

		EDUCATION		2

		Grand Total		2114









On Offer

Based on departments that have expressed interest

Expand existing license to 1,000 more seats (minimum increment)

Cost of $4,500, prorated for 6 months: $2,250

Current commitments: 350

$6.43 per seat (through 6/30/2018)

More commitments = lower cost per seat

Coordinating this is a volunteer effort, so we’re
trying to get populations, not individuals







Why and How

Developing our staff is essential to . . .

Retain good staff

Have the evolving skills we need

At ~$10 per year per person, I challenge you to find
a more cost-effective training option.

Interested?

Commit here: https://goo.gl/nEiaZv

No later than Mon 12/27!

Questions: jeremy@ucdavis.edu 
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AggieBudget status Nov 17.docx
Attached is AggieBudget status for period 11/04/2017 – 12/01/2017.

 

Summary: 

· Phase 3 Cycle 3A deployed to production 11/15

· Phase 3 Cycle 3B delivered for UCD testing 11/21

· Phase 3 Cycle 3C on-track for 12/31 delivery

· Risks:

· Removed “Phase 3 Cycle 3A Go-Live Target” risk. Deployed to production on-schedule

· Added post go-live support as medium risk. Currently managed by project team. As adoption expands, help desk requests are expected to increase which will compete with project work.

 

Phase 3 timeline attached (also included in report).
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Board Position/Committee or

ADMAN Executive Board Meeting
November 16, 2017

SigniIn$
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Department NAME SIGNATUﬁE e
Co-Chair Michelle Hammer-Coffer /}f/JgMNMM(_%
Co-Chair Carlos Garcia / . “i( 7
Vice Chair Julie Hirota Wu . dJE?tJ

Previous Chair, ex officio

Jennifer Radke

Membership/Historian

Shannon Tanguay
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