[bookmark: _GoBack]Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Agenda
March 15, 2018
3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


Members in attendance



1. Approval of January & February Minutes					3:00 – 3:05 pm
Approved

2. Student Housing and Dining Services Update					3:05– 4:00  pm
Ramona Hernandez, Director of Business and Financial Services
Kraig Brady, Director of Hospitality and Dining Services


Ramona and Kraig provided an overview of UC Davis Student Housing and Dining activities, including their Mission Statement and Guiding Principles. 
· The UCD campus had contracted food services with Sodexho from 1971 to 2017, 
· Sodexho provided food service for all residential and retail dinging locations except those operated by ASUCD
· 2009, 280 food service workers became UC employees
· 2017, moved to “self-operation” model
· More cost effective, visited different models across the country
· More growth opportunities for employee, building career paths. Mentorship programs, upward mobility, (future service to campus)
· Create culinary program that fits UCD
· Hired 60+ new employees, new Point-of-sale (POS) system
· There are no kitchens in student residences, students don’t have to worry about cooking, eating is a place to come together
· New Venues
· Expanded La Crepe
· Spokes Grill
· “Pub” removed from Gunrock Pub.  UCD funds cannot be used for alcohol
· The Gunrock Aggie Hour (2-5, casual for students in the afternoon)
· Peet’s Coffee
· Silo Market
· International Center Coffee Kiosk
· Gunrock revamped to become more welcoming to students
· Food Truck Program
· Increased 2 to 4 Venues
· 30+ Food Truck partners
· http://housing.ucdavis.edu/dining/locations/food-trucks/
· Commissions shared with Student Organizations
· Academic Collaborations/Aggie Grown:
· Pastured Poultry Farm
· Russel Ranch
· Student Farm
· Honey and Pollination Center
· Olive Center
· Meat Lab
· Robert Mondavi Institute
· Coffee Center/Science
· Partnership with ASUCD
· New Facilities
· California Coffee Kiosk – 2018
· Tercero Dining Commons 2 – late fall 2019
· Already hiring and training 
· Other Opportunities
· Densifying of A Street
· West Village expansion: Service to 3500+ additional residents
· 5000 Bed Facility at Orchard Park site
· AggieCash Gift Cards, now only available at the Student Dining Business Office, working on a solution to purchase at all locations
· More opportunities to use the Staff Pin
· Questions?
· Contact 
· Ramona Hernández, rphernandez@ucdavis.edu or 530-752-4314
· Kraig Brady, kbrady@ucdavis.edu or 530-752-6361


3.  Employee Giving								4:00  – 4:30 pm
Kasey Webster - Director of Development, Philanthropy Programs
Kate Shasky – Chair, Employee Giving Committee


· Growing the Culture of Philanthropy
· UCD has not historical promoted a culture of employee giving
· Employees can specify where there donation goes
· New  website
· April, is Employee Giving Month
· First Corporate Partner – American Pacific Mortgage
· Will donate $10,000 donation if 100 employees give anywhere on campus
· Success will be measured by participation, not the amount of money
· Employees make sure their gift goes directly to their intended project or group




4.  Supply Chain Management Update						4:30 – 4:35 pm
Michael Kuhner, Director, Accounts Payable, Travel & Entertainment
		Vartan Vartkessian, Card Program Manager
· Online card application procedure, using DocuSign
· Completion date May 2018
· Travel Card Training – Mandatory for new cardholders, refresher training for existing card holders
· Similar process to P. Card Training 
· Training through LMS
· Projected date June 2018
· Repairs and Services on the P-Card
· -under $5000 can be purchased using a P card
· Vendor signs an agreement before payment is rendered. Word document, vendor signs and attach
· Experiencing increased Fraud Claims through the bank
· If this affects you, be sure to report to Bank within 60 days of transaction
· Internal fraud (employee) cannot be disputed to US Bank
· needs to be submitted through Visa Liability Insurance claim, employee must be terminated




Committee Updates								4:35 – 5:00
a. HR Symposium, April 4th
b. Soaring to New Heights Table, April 11th
c. Vice Chair Election cycle
d. Update to ADMAN committee list and membership updates	 
*************************************************************************************Future Speakers & Discussions*
April: Supervisor Effectiveness Task Force & Performance Management
           Career Tracks Post Mapping
May: UCPath Future State Operating Model

*subject to change

Future meeting dates for Academic year 17-18: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 


			April 19, 2018
	June 21, 2018

	May 17, 2018
	




	

	

	



	
	



Member Committee Reports

	AADI  
No Update
ADMAN Conference
No Update
AggieBudget


AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Canvas
No Update
FIS Update
No Update

	HRAC
No Update
IT-Security/IT-Services
No Update
IPA
No Update
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
Staff Assembly
No Update
UCPath Steering Committee





	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Julie Hirota

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Julienne DeGeyter & Heavenly Klegg

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Canvas
	Mary Macias/Marina Rumiansev

	FIS Steering Committee
	Karen Nofziger

	HRAC 
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Kate Shasky

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman
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Ramona Hernandez AND Kraig brady

Student Housing and Dining Services

Dining Services Update



March 2018

























Presentation Agenda
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Background Information

Transition Year Activities Summary

Future Service to Campus

Questions

















Our Mission Statement
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Provide a dining experience that is the least stressful, 

and most enjoyable, part of our student’s day!

















Our Guiding Principles
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Provide an ease of mind about our food

Provide quality, healthy, exciting, authentic, and familiar menus

Provide a safe, clean, and comfortable environment

Provide focused service to take care of our guests needs

Provide growth, learning opportunities and mentorship programs for our staff

















Dining Services Update
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Background:

The UC Davis campus had contracted food services (Sodexo) from 1971 to 2017

The contract provided food service for all residential and retail dining locations except those operated by ASUCD

In 2009, ~280 food service workers became University employees

Three years of extensive research and consultation along with the issuance of an RFP to ‘test the market’, resulted in decision to move to self-operation















Dining Services Update

Highlights:

Hired over 60 Managers, Supervisors, Executive and Sous Chefs

Implementation new Point of Sale System, Sequoia

Established 67 contracts to support Dining Services

Established over 1400 recipes into Eatec

Established a new coffee partnership with Peet’s and Java City

Provided a seamless experience to our Residents and Guests!  
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Dining Services Update
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Academic Collaborations/Aggie Grown:

Pastured Poultry Program

Russel Ranch

Student Farm

Honey and Pollination Center

Olive Center

Meat Lab

RMI

Coffee Center/Science























Dining Services Update

Expanded La Crepe

Spokes Grill

The Gunrock (*Aggie Hour)

Peet’s Coffee

Silo Market

International Center Coffee Kiosk



Increased from 2 to 4 Food Truck venues

30+ Food Truck partners

http://housing.ucdavis.edu/dining/locations/food-trucks/



New Venues

Food Truck Program
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		Purple		Dining Commons

		Green		Markets

		Red		Retail/Coffee

		Orange		Food Truck Venues

		Brown		ASUCD

















Dining Services Update
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Future Service to Campus:

Career Growth for Staff:

Mentorship programs

Upward mobility opportunities

Partnership with                                                                        ASUCD Coffee House operation:

Where does growth make the most sense?

Opportunities for Student Organizations:

Sharing of commission

Catering Strategy:

Renewed focus on communications strategy 

















Dining Services Update

New Facilities:

California Coffee Kiosk - 2018

Tercero Dining Commons 2 – late fall 2019



Other Opportunities:

Densifying of A Street

West Village expansion: Service to 3500+ additional residents in new phase



Infrastructure Planning:

Adjacencies/Locations
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Future Service to Campus (continued):
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Questions/Discussion

Contact Us:



Ramona Hernandez, Director of Business and Financial Services, Student Housing and Dining Services

e: rphernandez@ucdavis.edu 

p: 530-752-4314





Kraig Brady, Director of Hospitality and Dining Services, Student Housing and Dining Services

e: kbrady@ucdavis.edu

p: 530-752-6361
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Dining Services Update
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Project Name: AggieBudget	 	PMLC Phase: Pilot Post Go-Live

Report Period: February 9th – March 9th          	Project Manager: Michael Cole





 

Top Risks / Issues

		Severity

		Description

		Comments 

		Mitigation Plan or Acknowledgement of Accepted Risk by Sponsor

		Impact

		Date Identified



		Med

		System Stabilization Phase. Users may encounter issues impacting planning process or desire functional enhancement to meet their unit’s planning approach. 

		Anticipate influx of requests/questions/issues associated with system use surge for FY18-19 planning.

		03/09/18

· Added project team functional support and help desk resource

· Incorporating stabilization window into project plan

· Soft onboard (enter or import)

· Decoupling budget meetings from AB entry

		Schedule

		01/22/18







Project Highlights

In close coordination with Budget Analysts, units completed FY17-18 budgets (entry or import) in AggieBudget. Remaining Phase 3 budget and labor enhancements were moved to production along with a host of issue fixes and unit-driven change requests. In preparation for FY18-19 planning, FY17-18 content has been frozen to preserve changes, system rollover for 18-19 budget year was accomplished, and a new wave of training was kicked off.    

· 02/26/18 – Budget Year 2019 Rollover in Production Environment

· 03/01/18 – Migrate 3B Functionality to Production 

· 03/01/18 – Migrate 3C Functionality to Production 

· 03/01/18 – Pilot Appreciation Event!

· 03/05/18 – Axiom platform upgrade

· 03/07/18 – Plan File Manager Training (SOM Session 1)

· 03/08/18 – Service Desk model review/implementation

· 03/09/18 – Plan File Manager Training (SOM Session 2)

· 03/09/18 – Reporting Enhancements 

· General Reporting Enhancements (Sources & Uses / Monthly Variance)

· Sources & Uses Report Specific Enhancements

· Issue utilizing web reports within desktop clients fixed



Upcoming Milestones

System stabilization and planning for In-Year Forecasting are primary near-term focus.

· 03/20/18 – In-Year Forecasting Requirements Review 

· 03/20/18 – Plan File Entry Training (SOM session 1)

· 03/21/18 – Plan File Entry Training (SOM session 2)

· 03/22/18 – Plan File Entry Training (SOM session 3)

· 03/23/18 – Plan File Entry Training (SOM session 4)

· [bookmark: _GoBack]04/20/18 (Tentative) – In-Year Forecasting Design Review



Timeline (Phase 3)
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Timeline (Rollout)
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Key Decision Points

		Decision 

		Decision Maker

		Comment

		Status



		Implementation strategy (i.e., enter FY18/19 planning data or upload)

		Unit leaders

		This is extension of change to implementation strategy summarized below. Ongoing discussion with unit leaders and review of pros/cons to determine best option for individual units.

		Complete

03/01/2018





		Budget year 2019 rollover delayed pending completion of FY17/18 entry by all pilot units.

		Sarah Mangum and Elizabeth Vaziri

		Ongoing coordination and direct Budget Analyst engagement to support efforts by pilot units to complete budget entry. Budget Year rollover pending completion of FY 17/18 entry. 

		Complete

02/26/2018





		Additional project team staffing to support requirements gathering, unit outreach/coordination, and help desk.

		Kelly Ratliff and Sarah Mangum

		Approved partial distribution for Tracy Ligtenberg (Functional SME), Adrina Gabriel (Budget Analyst / Help Desk), and Diane Davies-Conley (Outreach/Communication/Coordination) to support project activities.

		Complete 01/18/2018





		Adjust implementation strategy enabling units-driven decision on whether to enter planning data or import via S&U template.

		Kelly Ratliff and Sarah Mangum

		Leadership approved implementation strategy adjustment in response to unit feedback and awareness of system transition/stabilization activities.

		Complete 01/11/2018





		Phase 3 Content and Delivery Cycle

		Project Owner and KHA PM

		Agreement on scope and baseline plan for Phase 3

		Complete 09/27/2017



		Just-in-Time training approach to be employed. 

		Elizabeth Vaziri

		Training will be per department and will be scheduled at date determined by department.

		Complete 04/13/2017



		Soft go-live for pilot launch. 

		Project sponsors and owner

		Consequence of delay of pilot launch to 5/15/2017.

Departments are encouraged to load budgets into AggieBudget as soon as practical after go-live date but are not expected to be exclusively using the system day 1.

		Complete 04/13/2017



		Kuali’s Control Accounts field as a rollup point for budgeting and planning conflicts with pre-existing use by Contracts & Grants Billing. Require alternate field or approach for aggregating accounts which minimizes impact to AggieBudget pilot timeline. 

		Mike Allred

		Financial Services has worked it out so that AggieBudget can continue to use control accounts through pilot. But shortly thereafter will transition to alternate field. Approach will be minimal impact to AggieBudget pilot users. In parallel, the AggieBudget team is evaluating development of plan file manager as more flexible long-term solution which will obviate need for use of Kuali field.

		Complete 03/24/2017



		Pilot Go / No-Go

		Project sponsors and owner

		No-Go for March 1st

Pending evaluation of build #2 (available Jan 30th)

		Complete 02/15/2017



		Build Review #2 Go / No-Go

		Project owner

		No-Go decision. Retargeting Build Review #2 for 01/30

		Complete 01/03/17



		Scope change request to move Recharge Template for self-supporting activity to post-pilot enhancement

		Project sponsors and owner

		· Proposal is to use existing planning tools (e.g., adaptive) during pilot and enter result into Axiom with supporting spreadsheets or other documentation attached.

· Project owner and functional lead to review with sponsors.

		Complete 11/09/16





		Scope change request to include Commitments worksheet in budget template

		Project sponsors and owner

		· Assessed schedule and budget impact. See AI #1.

· Project owner and functional lead to review with sponsors.

		Complete 11/09/16





		Select pilot departments

		Project sponsors and owner

		Pilot community includes:

· School of Medicine

· College of Biological Sciences

· Finance, Operations and Administration

· School of Education

· Division of Social Sciences

· School of Law

· Library

		Complete 10/03/2016
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