[bookmark: _GoBack]ADMAN Board of Directors
Agenda
December 19, 2013 (3-5 p.m.)
357 Hutchison

Members Present:

Nora Orozco, CA&ES Dean’s Office
Sara Reed, BFTV Cluster
Lourdes Gomez, Student Housing
Rosemary Martin-OCampo, Graduate Studies
Deidra Maddeira, Plant Sciences
Lisa Blake, Plant Biology
Michelle Hammer –Coffer, Office of Research
Denise Christensen, ECE
Janet Brown Simmons, Phoenix Cluster 
MaryAnn Mellor , SOE
Felicia Smith, MAE
Allison Mitchell, IET

· Standing Committee Reports:  3 p.m. to 3:30 p.m.

	Committee Reports:
	Representative:

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Meshell Louderman

	AADI (Administrative Application Development Int)
	Tracy Lade/Janet Brown Simmons/Karen Nofziger

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	CCFIT (Campus Council for Information Technology)
	Nora Orozco 

	FIS Steering Committee (Kuali)
	Janet Brown-Simmons

	Ed Tech (Subcommittee within CCFIT)
	Kerry Hasa 

	Kuali Rice (collection of middleware)
	Dee Madderra 

	UC Path Steering Committee
	Susan Sainz

	HRIC/HRAC/Career Compass
(Human Resources Implementation Committee/
Human Resources Advisory Committee)
	Rosemary Martin-Ocampo

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Service Centers)
	Teri Sugai

	TIF  (Technology Infrastructure Forum) and TAC (Strategic Technology Advisory Committee)
	Tracy Lade


	
· Dec 19, 2013:  Mike Allred & Janice King, e-procurement, follow up discussion with Tom Kaiser
· 4 pm – Jill Parker, Associate Vice Chancellor of Safety Services 
· Jan 16, 2014 Speaker: Mike Allred & Bill Cooper, new Chief Procurement Officer for University of California (tentative)
· Feb 20, 2014: Beverly Howard (UCPATH)

Future meeting dates for Academic Year 13-14 – with appreciation to Janet Brown-Simmons for reserving Room 357 in Hutchison Hall for all our ADMAN meetings next year.

Jan. 16, 2014
Feb. 20, 2014
Mar. 20, 214
April 17, 2014
May 15, 2014
June 19, 2014

**************************************************************************************
Committee reports	

ABOG:  

See attached save the date










AADI : 

Development Program
Central campus has audit findings that found issues with gifts processing in that deposits and processing is so decentralized.  They are wanting to develop a fully automated gifts processing system and have asked AADI for assistance.  The program that they would like to develop will streamline the process, provide transparency, clean up shadow databases, and allow for users to easily deposit gifts and process the transactions.  ADMAN will assist in finding 2-3 departmental gift processors to sit on their steering committee.  Their new program needs to roll out (per the Chancellor) before the next development campaign begins, and they are hoping that it will happen by the beginning of FY 15/16.
IPA (Instructional Planning and Administration)
Jeremy and Meshell distributed a list of possible issues to be rolled into this program.  They are planning to talk to OE about the possibility of getting some assistance with process mapping.  They hope to have a new tool available to plan for 15/16 courses (i.e. Fall 2014).

CCC&D:  

No update

CCFIT:  

Campus Council for Information Technology
Monday, December 9, 2013 
 
AGENDA:
 
Course Planning Application project – Tom Kaiser, Jeremy Phillips, and Meschell Louderman
· [Informational item] Overview of project 

This is the 3rd major project for AADI.  They have appointed a steering committee and have held a few meetings.  The committee includes 25 subject matter experts including faculty members and staff from almost all schools and colleges.  They have engaged Organizational Excellence for assistance with process mapping and refining the scope of the project.  They have also engaged the Registrar’s Office and the Banner team to ensure that information will be uploaded into Banner.  The steering committee is planning to meet with OE to plan the phases.  They will then meet with individual departments.  The timeline is for the basic programming to be done by June 2014 to be ready to plan for Summer Session 15-16.  No determination has been made as to whether an existing system will be used/enhanced, if a system will be purchased off the shelf, or if this will be a homegrown system.  They are currently looking at existing tools.  

As a side note, this topic brought up some lively discussion regarding the process itself.  There seems to be a misconception that if it takes one department a minimal amount of time and effort to complete this, it should take all departments the same amount of time.  Unfortunately, as we all know, all of our departments are unique in their requirements and processes.  
 
CCFIT preliminary work plan for the year – Niels Gronbech Jensen
· Highlights from 10/26 discussion with Provost Hexter

CCFIT will invite Senate chair to the next steering meeting and then invite again at the end of the year to the meeting with the Provost.  

 
CCFIT working groups 
· Academic IT support working group – Niels Gronbech Jensen
There was a significant amount of discussion regarding what the Academic IT Support working group should focus on.  The steering committee will work on defining the roles, but they are looking at academic support with needs driven by academic units.  It will not focus solely on faculty support.  

· Vision working group – Jim Carey
Jim Carey is working on creating a vision for digital strategies for research universities.  He is coordinating with Gabe Youtsey and David Levin on this workgroup.  He feels that the University is fragmented in the digital process.  They will be looking at how research and technology are handled at other universities and will write a white paper about what they learn.   


FIS Steering Committee:  
			


Ed Tech Subcommittee of CCFIT: 

No update
 
Kuali Coeus: 

We wanted to give you an update on the Kuali Coeus (KC) project since we have not held a KC Oversight Committee Meeting in quite some time.  As you may know, we recently acquired the assistance of rSmart to give an assessment on the KC Project which took place over a 3 week time period.  During the assessment, the team reviewed:
·        Current configuration of Proposal Development, Institutional Proposal, Negotiations, Award and SubAward modules
·        Customizations put in place to mirror current business processes
·        Project management and project structure
·        Resource allocation for both technical and functional teams
·        Technical support for configuration and for post rollout
·        Testing and QA practices
·        Training for OSP staff and campus users
·        Deployment planning for go live
·        Role of the KC Oversight Committee

The rSmart consultants met with various stakeholders, KC team members (both functional and technical), and other key personnel engaged in, or who had a vested interest in, the project. The first week consisted of a full walkthrough of the KC system (Proposal Development, Institutional Proposal, Awards and SubAwards, and Negotiations) allowing the rSmart team to see the customizations that have been developed and the current configuration of the system. 

The following two weeks were dedicated to interviewing team members and stakeholders allowing the rSmart team to get a more in depth look into the project as a whole, the dynamics of the implementation team, and the impressions of the project both in the research office and by the campus.

rSmart found configurations to the system were made with the idea that KC would serve as an internal data management system and had customized KC to reflect business processes similar to those related to the current Contracts and Grants system. Multiple KC fields and tabs were repurposed for current business practices. Generally, as a best practice, extensive modifications to open source systems is not recommended as the long term maintenance and support costs can, at times, far outweigh the benefits of customization. Additional key findings include the following:
·        Absence of an overall project plan throughout the project showing a clear path to completion
·        Missing knowledge of basic Kuali Coeus and its ‘out of the box’ functionality
·        Clear testing plan with defined goals and expected outcomes
·        Lack of transparency and changes of personnel that prevented the KC Oversight Committee from making key implementation decisions to drive the project to completion

Some of the key elements that will enhance the success of this project are as follows:
·        Overall project plan with a clear roadmap to completion that includes training,
·        Configuration, testing, reporting, and deployment both internal and to campus
·        Concise description of key players and their roles and responsibilities
·        Strong knowledge of Kuali Coeus and all features of 5.2
·        Cross Organizational Leadership Team (COLT) to govern the entire project (renaming the Oversight Committee and enhancing its role)

UC PATH Steering Committee:  

No update

HRIC/HRAC/Career Compass:  

December 4, 1:00-3:00pm
Mrak 203

Shared Services Center Update – Emily Galindo/Diane Davies-Conley (Information)
Diane is meeting 1:1 with each SSC employee to listen to what’s working, what isn’t; Travel & Entertainment processing may change, Irene H-T and Steve Green will be serving as HR leaders for SSC work
Smoke & Tobacco Free Policy Update – Barbara Brady/Steve Green (Information)
This is a systemwide initiative; enforcement strategy is by “education”; no mechanism to issue citations and/or discipline; Campus will take a wait & see position to see how the current launch proceeds; after a few months the campus will assess the success of the program

Holiday Closure – Steve Green (Information)
No current issues per se with holiday closure plans; CX unit is the only bargaining unit that has agreed to permit employees to use VAC in advance of its accrual
Equity Update – Irene Horgan-Thompson (Information)
Susan Gilbert spoke about the Chancellor’s support of “pay for performance”, but the campus systems/programs are not fully established yet; equity process went smoothly (3200 employees were identified as eligible, 1100 equities were distributed, 10 equity requests were denied); highest number of equities were given in the Analyst 1, 2, 3 series, Programmer 2, 3, 4 and at the SAO 2 level;
We have a new UC President--Campuses do not know what the FY13/14 compensation plan will be
EPAR Ratings Update – Marion Randall (Information)
We were encouraged to double check department/unit records to make sure everyone has submitted an EPAR
HR Strategic Transformation Update – Susan Gilbert (Information)
See handout (Scott Yates has been hired to lead communications related to the HR Strategic Transformation)




SDAAC: 

1. The committee welcomed a new Vice Chair Britt Niiya Sumida, APASA. 

1. Nominations for Chair are still open. Please submit your interest or candidate nomination to the attention of Erin Peltzman elpeltzman@ucdavis.edu or Vickie Gomez vlgomez@ucdavis.edu.  In the interim, the committee thanks Erin for continuing her role as Chair.  

1. Sub-Committees Information & Updates
We discussed the possible roles and time commitments for the sub-committee activities. Subcommittees meet monthly for 1 to 1½ hours and each committee chooses a Chair who is responsible for reporting on the committee’s activities/initiatives at monthly SDAAC meetings. The Subcommittee Chair is also required to submit a brief 1 to 2 paragraph annual report on the committee’s accomplishments (send to SDAAC Chair, and Vickie Gomez) by June 30th.

2. Affirmative Action Recruitment & Hiring Process – Data is being compiled for the Affirmative Action Report.  Once compiled, we will review for understanding, response, recommendations on recruitment activities, community engagement, and ideally increase diversity marketing.  

2. Education & Communication - Oversee the creation and dissemination of accurate and accessible information to inform the campus community about SDAAC’s activities, events and programs. The committee members coordinate with all sub-committees to develop publication materials (flyers, e-mails, Facebook, Tweet etc.) for SDAAC events.  The members also play a role in recruiting SDAAC volunteers, Constituent group members to support campus departments and organizations in UCD outreach efforts at campus and community events (including tabling and speaking). The group collaborates with constituent groups to provide support in the dissemination of information for their activities and events. Make recommendations to SDAAC regarding publications and outreach materials

2. Training & Development - The sub-committee is seeking members to work on the Training & Development initiatives.  There are a number of issues to consider. We discussed staff offerings in the Career Development Department including career consultant services, which employees are entitled to (2) per year. Members of this sub-committee may be charged with fostering career development, mentorship, promoting the ‘One UC’ campaign, addressing fears of advancement, assessing credibility of classes, coaching, and participation in the Career Networking Day, and other like duties. For more information contact Vickie Gomez. 

2. Development of Veterans Constituent Group – Discussed a variety of initiatives; supporting Davis Veteran Student Organization (DVSO), potential courses (brown bag opportunities) for hiring managers, etc., supporting HR at Veteran hiring events, resume writing workshops, etc. The sub-committee meeting has been set for Friday, December 13, 2013 at 1 pm in 2045 Bainer Hall (for more information contact Sara Reed, Maxine Rogers, or Vickie Gomez). 

1. SDAAC Special Event Coordination & Activities - Briefly discussed upcoming special events, details for each event will be sent via email. 
3. Soaring to New Heights
3. Diversity and Principles of Community Achievement Awards
3. New Staff Welcome 
3. Principles of Community Week February 24-28, 2014 - Request solicited for volunteers to support activities during the event week. Initial planning meeting is scheduled for December 11, 2013 at 12pm Mrak Hall Room 61 (for more information or if you’d like to volunteer please contact Erin Peltzman elpeltzman@ucdavis.edu or Vickie Gomez vlgomez@ucdavis.edu

1. Upcoming Highlights From the Member Updates - All of the activities are of value and serve our community. SDAAC members are encouraged to get involved.  

· UC Davis Campus – Undergraduate Admission http://admissions.ucdavis.edu/
· Welcome Center 
· Use of rooms w/service fee
· Tours are available 
· Student resources point of contact
· Interactive wall 
· Application process (holistic review) 
· In addition,  info on admission supplies for job fairs may be available

· December 5, 2013 Harassment & Discrimination Assistance Prevention Program (HDAPP) SDPS training.  http://shep.ucdavis.edu/contactus.html

· January 24-26, 2014, the annual Asian Pacific Islander Leadership Retreat (APILR) aims to develop student leaders within the Asian Pacific Islander community by enhancing self-awareness and personal growth. http://ccc.ucdavis.edu/apilr.html

· February 24-28, 2014 Black Family Week. Proposals are still being accepted for Black Family Week. Unfortunately the website is under construction and limited information was available at the time the notes were scribed.  

· March 3-7, 2014 Mixed Heritage Week 

· March 12, 2014 Administrative and Management Group (ADMAN) Conference:  
“Develop Yourself As a Leader for UC Davis!” 
Keynote Speaker: Dr. Robin Johnson.  
http://occr.ucdavis.edu/adman/mid-mgmt-conference/index.html

· April 7-11, 2014 Asian Pacific Culture Week

· April 14-18, 2014 Native American Culture Week 

SSC:  

Organizational Changes:
Interim Directors: Diane Davies-Conley and Emily Galindo
Interim HR Manager: Nancy Hernandez will serve in this position for one year

As of January 1, Anne Marie Scott will return to her position as Travel & Entertainment Manager.  Teri Sugai will return to her role as Payroll Manager, but will continue to serve as Interim Operations Manager
 
 Consultant Chazey Partners is performing a 18 month review of the SSC, focusing on the funding model, governance structure, and client interface framework.  Their report is due out in January 2014.  This review is intended to enhance the OE End to End Process Improvement Project.


T&E: 

No update	

TIF  -TECHNOLOGY INFRASTRUCTURE FORUM : 

TIF meeting held 11/27/13 – here’s the biggest news from that meeting.

Prasant Mohapatra, campus CIO, reviewed a presentation that had been given to the CODV regarding results of an internal audit of administrative application development on campus.  As CIO Prasant has formed an advisory board to advise him on actions related and in response to the audit report’s recommendations.  The advisory board has been formed and includes:

Adam C Getchell 
Allen Tollefson 
Cindy M Kiel 
Dawn M Roarty 
Donna Olsson (Watkins) 
Lora Jo Bossio 
Gabriel Youtsey 
Jamie Butler 
Kent Wilken 
MacKenzie Smith 
Mary McNally 
Meshell Louderman 
J Michael Allred 
Morna Mellor 
Sonja Colbert 
Thomas M Kaiser (Tom will Chair the advisory group)
Tracy Lade 
Zak J Edson 
Prasant Mohapatra 
Babette Schmitt 

See attached audit report and slides from the CODVC presentation.





ADMAN 2014:

Volunteers needed to assist in the planning (e.g. marketing/sponsorship, etc.).  
Additional volunteer opportunities: 
· Location coordination/event day
· Event day support – ADMAN members to introduce speakers, etc.  
Please contact Sara Reed (sarreed@ucdavis.edu) and Kerry Hasa (klhasa@ucdavis.edu) if you are interested.


Walk-on Updates:

Announcements:
KFS priorities – will be submitting 
GradHub – special meeting in January
Technologies Audit
· Please take time to review/read prior to the January meeting
Speakers:
· Mike Allred, Associate Vice Chancellor – Finance/Controller
· Janice King, Director, Materiel Management
· Tom Kaiser, Executive Assistant Dean, College of Agricultural & Environmental Sciences
UCD Buy – what do we need?

Mike Allred
· A lot of work being done system wide
· Bill Cooper, Chief Procurement Officer
· Look for money savings 
· Aware that UCD Buy is dated, needs an update, not been invested in 
· Cyquest – previously came to campus
· Once we get through KFS Phase 3 (Feb 2014)
· Looking at bringing Cyquest back out
· Want to do e-procurement
· Historically prices were high
· Have a Kuali option (partnered with Michigan State, University of Hawaii – material management; upgrades)
· Could we upgrade Kuali to have the functionality?
· Other campuses utilize Cyquest (UCLA, UCSD)
Potentially – system-wide pricing in the spring 
· Cyquest has hefty license fee each year
· Cyquest not have ability to customize
Consultant hired to look at how we do Accounts Payable
· Looking at UCI, UCD, UCSD, UCLA
· UCD extremely inefficient; invoice processing takes longer than other campuses
Want to explore streamlined, electronic invoicing
? What is the problem with UCD Buy vs PCARD
	ADMAN: UCDBuy is “clunky” or not user friendly; not pictures, not finding specific items
	Search feature is the worst part
Question: How do we drive our spend
· 40,000 active vendors in database
· Paid 22,000 vendors
Question: Could we partner with other institutions to get the functionality that we need
Initiatives like AADI/ADMAN partnerships build the types of applications that are needed and can accommodate the needs of the departments, including reporting.  ADMAN/stakeholders should have a voice in the functionality, what is needed, etc.

Question: Need to do the due diligence of checking on Cyquest; does it work with our current business practices?
Off the shelf items might have positive aspects but need to fit the needs of the UCD customers (e.g. convenience & price); Need to communicate the savings (similar to Connexxus)

Question: Are there vendors we need to be put in to UCD Buy
If we don’t spend on a contract, we potentially lose negotiating power.
 
Janice King 
· Centers of Excellence being set up around the system
· We don’t necessarily have line items for spend data (e.g. Dell)
· UCOP is looking at spend analytics (trying to put together the different pieces; difficult to analyze)
ADMAN 
· Provide a list of people to help identify what needs to be updated; continue to evaluate Cyquest functionality 
Long-term:  
· ADMAN wants to be engaged early-on to help improve systems 
· Built in ability to collect immediate feedback; help identify trend problem items (ala Pre-Purchasing System)
User-Voice
· Submit feature request, help desk function
· $35/month per user (for example, $70 for function in OPP)
Need to look around for the types of applications (e.g. user voice) 
Large investments are made after purchasing “off the shelf” software to customize to meet the needs of the campuses

Potential change in Bookstore purchasing

History:  Abuse of POs, lack of documentation 
· Usse PCARD
· If using a PO, create an IB document going forward (vs General Ledger entry )
· Full description of purchase for Account Management 
· Remove the ability to take 7-digit number to Bookstore
Limitations:  Account managers not allowed to purchase
Need a separate process for ordering books

Chemical Security and Policy Update Discussion

Jill Parker, Associate Vice Chancellor Safety Services
Janice King, Materiel Management Director
Brian Buckley, Campus Security Director
Incident earlier this year involving hazardous and explosive materials in on-campus housing

· Subsequent review revealed gaps in campus purchasing policies
· Anyone can order using UC Davis vendor number & have materials shipped in to any address
· Anyone can order materials using personal funds & get reimbursed

· Recommended Changes for Discussion
· Eliminate use of PCARD to purchase hazardous materials
· Establish list of materials subject to enhanced purchasing oversight
· Establish appropriate level of review for both purchasing method & reimbursement
· Establish shipping location criteria & authorization of exceptions
Challenges:
· Some restricted items can be purchased easily (e.g. at Target)
· Research that are off site 
· What is considered hazardous? (e.g. fertilizer)
Policy is in the beginning stages
Someone needs to be accountable for chemicals and hazardous materials
Need feedback on the best way 
DHS has a list
Complications around tracking, knowing which vendors are selling the chemicals
Complications around 24/7 nature of research
Potentially:
- Use a specific object or commodity code?
- Could we look at another model?
- Prioritize the chemicals
The PIs are ultimately responsible.   How do we enforce with them? 
Return of central storehouse mechanism?
· Common items?
Goal – target the front-end purchasing piece to mitigate risk.  
ADMAN members involved with labs & research unit want to provide feedback in the formation of the policy/mechanisms. 

Operations Security
A number of procedures
Cost to implement – badges, background checks, etc?
Review system at the UCDHS?
Need to define what a “lab” is 
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SaveTheDateNotice_ABOG2014.pdf
UNIVERSITY OF CALIFORNIA
Academic Business Officers Group (ABOG)

BERKELEY ¢ DAVIS ¢ IRVINE ¢ LOS ANGELES « MERCED ¢ RIVERSIDE ¢ SAN DIEGO * SAN FRANCISCO { ; SANTA BARBARA » SANTA CRUZ

December 9,2013
TO: Academic Business Officers Group
University of California

RE: 46™ Annual ABOG Conference — “Bright Lights, Big Ideas’; April 27-29,2014

We are excited to provide advance information regarding the 2014 ABOG Conference! Each ABOG
conference provides opportunities for sharing information on topics that are currently being discussed
throughout the UC system.

Please mark your calendars to save the dates April 27-29, 2014. Our conference this year is entitled
“Bright Lights, Big Ideas”, and is hosted by UC Los Angeles at the Hyatt Regency Century Plaza Hotel
in Century City. We will be offering an additional third day on Wednesday, April 30 that will include an
add-on enrichment opportunity. See the ‘Conference Announcement’ for further information. This
year’s conference will once again feature break out sessions that are back by popular demand. The salon
topics were chosen after careful deliberation by the Steering Committee and will be of great interest to all.

Presentations from Systemwide representatives promise to be more interactive, especially with a joint
panel discussion of the Staff Advisors to the Regents and the Council of University of California Staff

Assemblies (CUCSA).

Sunday’s opening reception spearheads the conference, complimented by two and one half days of
activities and events, including the traditional tour of the host campus. Watch for exciting conference
details as they are unveiled mid-January 2014 on our web site: http://abog.ucdavis.edu. Instructions for
conference registration will also be available mid-January. This year’s registration fee will be $395.

The ABOG Steering Committee is pleased to send out this ‘Save the Date Notice,” with the ‘2014 ABOG
Conference Announcement,” which we hope will inspire you to join us for what promises to be an

exceptional conference!

Alex Mastrangeli, UC Berkeley (Chair)

Mark Ramseyer, UC Los Angeles (Chair-Elect)
Sally Harmsworth, UC Davis (Treasurer)
Sandra Ketchpel, UC Berkeley (Secretary)
Rosalina Aranda, UC Merced (Historian)
Alfred Chan, UC Davis (Technical Support)
Stephanie Fisher, UC Los Angeles (2014 Host Campus)
Gail Bergunde, UC Berkeley

Meshell Louderman, UC Davis

Beth Pace, UC Irvine

Chuck Villanueva, UC Irvine

Sincerely,

2013-14 ABOG Steering Committee

Mireille Smith, UC Merced
Roseanna Barron, UC Riverside
Janice Leslie, UC Riverside
Samira Khazai, UC San Diego
Mary Polytaridis, UC San Diego
Leah McCann, UC San Francisco
Clarice Estrada, UC San Francisco
Lynne Pritchard, UC Santa Barbara
Lisa Blanco, UC Santa Barbara
Marilyn Chapin, UC Santa Cruz
Patricia Schell, UC Santa Cruz
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UNIVERSITY OF CALIFORNIA  - ACADEMIC BUSINESS OFFICERS GROUP (ABOG)
2014 Conference IN Los Angeles, California 
April 27- 30, 2014

Hosted by ucla
from the opening reception to a new bonus roundtable discussion!





BRIGHT LIGHTS, BIG IDEAS!









Why should you attend? 
[if it’s not already self-evident, watch for the special “HINTS”]

  The Venue





Hyatt Regency Century Plaza 

2025 Avenue of the Stars

Los Angeles, California,  90067

Tel: 310 228 1234

centuryplaza.hyatt.com



Room rate $229 per night



[HINT – The opportunity to view and reflect on work from a distance, away from the day-to-day workload…all the while in luxurious, comfortable accommodations in the heart of Century City]







Arrive the night before the conference 

and learn how to SALSA!

  

Students from the UCLA Salsa Club will be hosting the welcoming reception 

in a beautiful outdoor area adjacent to the hotel pool. 



 Come and dance, come and watch, come mingle and enjoy!



5:00 PM to 6:30 PM - Group dance lessons on the basics of SALSA.

6:30 PM to 7:00 PM - SALSA demonstration from the club members

7:00 PM to 8:00 PM - More music and open dancing



[HINT – Easy arrival & registration, followed by a

relaxed and fun way to network with peers from the

	other UC Campuses]

 Welcome Reception – Sunday April 27, 2014







Monday, April 28, 2014 – Day One Program

Invited Speakers

(Subject to change. Watch for updates, confirmations, and speaker bios.)



A video address from UC President Janet Napolitano

	http://www.newsroom.ucla.edu/portal/ucla/uc-regents-appoint-janet-napolitano-247505.aspx



UCLA Chancellor Gene Block

	Big ideas from Bright Lights (people) from UCLA who are having an impact on campus, within the UC system, in the 	community and in the world.   http://chancellor.ucla.edu/biography



UC Regent Sherry Lansing

	The longest standing member of the UC Regents, past Chair of the Regents and groundbreaking business woman. 	http://en.wikipedia.org/wiki/Sherry_Lansing



UCOP Provost for Academic Affairs Aimèe Dorr

	UCOP and the UC Regents discussions regarding on-line learning, graduation rates and the academic mission all begin here.

	 http://www.universityofcalifornia.edu/news/article/27880



UCOP General Counsel Leslie L. Van Houten

What you should know  regarding legal issues  the UC System faces everyday

	http://www.ucop.edu/general-counsel/attorneys-staff/bios/leslie-l.-van-houten.html



[HINT – Big Ideas from people that are too important to miss!]
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Monday, April 28, 2014
Not your ordinary campus tours…                                  


Tour Options

(Watch for additional details  and sign-up information)



Tour #1 – Featuring the UCLA School of Theater, Film & Television



Tour #2 – Featuring the UCLA School of Art and Architecture



Tour #3 – Featuring a tour of newly renovated Pauley Pavilion and 

	    UCLA Athletics



Tour #4 – The Science Tour featuring the new Jules Stein Eye 			    Institute/Wasserman Building



[HINT – Depending on your area of interest, expose yourself to innovative and exciting new developments!] 
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Monday, April 28, 2014 
NEW FEATURE: UCLA MOVIE NIGHT




UCLA’s Department of Theater Film and Television is a premiere 

	interdisciplinary global professional school that is world renowned for it’s restoration of films.



Come learn about the process; 

                               watch an animated short; 

                               and see a movie!





[HINT –Learn about the film restoration process, be entertained by a movie and popcorn. Who can beat that! ]





Tuesday, April 29, 2014 – Day Two Program

Invited Speakers

(Subject to change. Watch for updates, confirmations, and speaker bios.)



Staff Advisors to the Regents

	Find out the state of affairs with regard to staff issues and what you can do to move the agenda forward

	http://staffadvisors.universityofcalifornia.edu/welcome.html



CUCSA / Staff Assembly Representatives

	Learn more about CUCSA and Staff Assembly opportunities

	http://www.ucop.edu/cucsa/1213/heather-nichols.html



UC Regent / Lieutenant Governor Gavin Newsom

	One of the more outspoken of the UC Regents is here to share his views on the UC system

	http://www.gavinnewsom.com/about/meet_gavin?phpMyAdmin=1d5c4d8b4bdct13316a1e



UCOP Executive VP of Business Operations Nathan Brostrom

	Find out where the UC system stands today from the business standpoint

	http://ucop.edu/business-operations/staff/bios/nathan-brostrom.html





(Day two program continued on the next page)

[HINT – More Big Ideas and more Bright / Significant can’t-miss speakers, and …]





Tuesday, April 29, 2014 
Breakout Sessions and Research Speakers


(Watch for additional details and updates)

- Breakout Sessions: 

Self-Supporting Degree Programs (with case studies)

Transitioning a New Department Chair (with case studies)

Technology Speed Dating

- Breakthrough Research -Sound Bites from:

A Grad-Student

An Undergrad-Student

A Faculty Member

[HINT – Hear from experts, interact with peers, share experiences -- hands-on learning at its best]







And that’s not all…

Fitness break with UCLA Fitwell / BHIP

	(Bruin Health Improvement Program)

Music from UCLA Student Clubs in the morning and lunch breaks

Many dining options in Westwood and Century City

ALL NEW Bonus Roundtable Discussion! (see next page)

[HINT – More to do, more to experience, and more interaction with your peers!]











BONUS Roundtable Discussion
(Watch for additional details and updates)

Topic: 	What Just Happened? (See Case Study attachment)

Date: 	Wednesday, April 30, 2014

Time:		8:30 am to 12:00 pm

Where:	Hyatt Regency Constellation Room



A panel of experts from UCLA will lead a discussion on the issues presented in the case study for those who choose to stay.  There is NO ADDITIONAL COST for this special session.  However, seating will be limited so be sure to sign up early.  



[HINT – Another great opportunity to interact with peers, hear from experts, and learn about the challenges discussed in this case study]





WE HOPE YOU WILL JOIN US!
April 27- 30, 2014 – ABOG @ UCLA



Bring your  BRIGHT LIGHTS and BIG IDEAS!
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“What Just Happened?”
Case A

One of the top ranked schools of international studies, the Bonaparte School of International
Studies is a member of the International Leadership and Management Association (ILMA), a
consortium of top schools specializing in international studies from around the world. The
annual ILMA international conference is hosted by member universities on a rotating basis. The
Director of the School’s master’s degree program, Ben Venuto, was approached by ILMA and
asked whether the School would host ILMA’s Fall 2014 annual conference. He agreed that they
would do so, and agreed to chair the meeting. Only afterwards did he alert the Dean about the
commitment he had already made.

ILMA is a prestigious organization and. the Bonaparte School did not feel they could decline the
invitation to host the Fall 2014 conference despite the fact that the Director of the master’s
program made the commitment without consulting the Dean in advance. Thus in the spring of
2014, the Bonaparte School announced that they would be host to the fall 2014 ILMA annual
conference.

At the time of the announcement, available information was sketchy. An accounting structure to
accommodate an organization was not in place and the Director’s Office asked the School’s
financial management team for help. They know that:

* The School is expected to provide facilities, staff, and the means for registering participants.
* Registration fees will be set by ILMA.

ILMA expects the School to provide them with an accounting of all revenue and expenses after
the conference is over. If any monies after left over, ILMA expects that the School will issue a
check in the amount of the excess revenue that ILMA can use as seed money for the 2015
conference. However, there was no seed funding was available from ILMA for the 2014
conferences since in 2013, meeting costs had exceeded revenues and the host organization had to
supplement the conference budget.

Initial discussions focused on ways in which revenue could be accepted, and expenses paid. The
Director wants to pre-register attendees online by accepting major credit cards. During the
conference the Director plans to process late registrations and accept payments for publication
using Square with an I-phone.

The question of cost overruns was also raised as a concern.

Where do you start?

How would you characterize this activity?

What concerns and issues do you have regarding this activity?

With whom would you confer about handling this situation?

What office(s) or person(s) at the Universityshould be involved and in what capacity?

M
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6. What if costs exceeded revenue and the activity ran into the red? Where would the money
come from to cover the overdraft?

U I I I I~

In February 2011, a professor from The Ampersand Graduate School approached the Associate
Dean of Finance and Operations and the Financial Information Management (FIM) team to
discuss the possibility of forming an alliance with a New York based executive education
company, Gibraltar Inc., to co-sponsor an Executive Certificate Program in Healthcare Delivery
Management. The program was modeled after a Certificate Program in Healthcare Delivery
Management already offered by the Ampersand School, a public institution of high education,
accredited by the Western Association of Schools and Colleges (WASC).

The Director of Gibraltar Inc. had a long standing relationship with the professor (the professor
and another highly esteemed member of the faculty were instructors in an ongoing Gibraltar
executive education series.) as consultants to the company. They were well compensated by
Gilbraltor for the time they spent preparing and lectures. Each spend several weeks a year “in-
residence” participating as instructors when the courses were offered.

Gibraltar Inc. proposed a partnership with The Ampersand School that would not only
compensate the professors but would benefit Gibraltar and the University. The proposed
program was to be collaboration between Gilbraltar and Ampersand to provide through
Gilbraltar (a for-profit company) the same kind of certificate that participants in Ampersand’s
Healthcare Delivery Management program received. Gilbraltor provided a draft MOU that would
memorialize the agreement between the two institutions (Gilbraltor and Ampersand). Gilbraltor
wanted the University to indemnify them for all activities related to the programs that were
offered. insurance issues identified by the University Office of Insurance and Risk Management
could easily have been changed to comply with university policy.

As part of the Ampersand School’s FIM diligence, staff looked at the Gilbraltar website where
they learned that the program had already been established, was being promoted through the
Internet and through written materials and that both included the use of UCLA’s trademarked
logo. When asked about it, the professor claimed that Gibraltar took his interest for intent and
moved forward without his approval or knowledge.

In continuing their diligence, numerous questions were y raised. Each question seemed to give
rise to another, and in turn one office on campus referred matter to another office for review,
comment, and decision.

Where would you start?

How would you characterize this activity? Is it an academic activity or something else?
What concerns and issues might be raised regarding this activity?

With whom would you confer about handling the matter?
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5. What office(s) or person(s) at the University would be responsible for negotiating and
signing such an agreement or agreements?

What really happened? (after case discussion)

After several months of discovery and deliberation, the professor withdrew his proposal. In his
view, campus issues outweighed the proposed benefits. Determining who needed to review and
approve the collaboration, whether the Ampersand School wanted to or should enter into this
kind of a collaboration, whether this was a new “degree” program that required Academic Senate
approval, how to deal with the use of name issue, review of the Professor’s personal financial
interests in Gibraltar, and lack of clarity as to the office that would be responsible for the
agreement, created significant delays. The professor finally said that he “could not risk any more
damage” to him personally. Because of the complexity of issues and timing he decided to
abandon the idea.

At first the project was to be treated as a Sales and Service Activity. However, further review
suggested that the proposal was really a contract and should be reviewed by the Office of
Contract and Grant Administration. Upon review they determined that the project didn’t fit into
the usual areas of OCGA business, and was turned over to Campus Counsel. After extensive
review a number of substantive issues were raised. The professor withdrew his request as he felt
that the review process might drag on and was frustrated by the fact that the process was so
complicated.

Stewardship Roundtable
UCLA Office of the Controller Page 3
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UCDAVIS

Human Resources
Strategic Transformation

EXECUTIVE SUMMARY
HR Partnering with Shared Services Center (SSC) and Strategic Transformation

Human Resources Partnering with the SSC

e Effective December 1, 2013, central Human Resources (HR) will have a direct
partnership with the SSC for an interim duration of one year.

e SSC Human Resources (employment and recruitment) will be managed by Nancy
Hernandez, from Administrative and Resource Management Human Resources, and
report directly to Director Irene Horgan-Thompson.

e SSC Leaves Unit will continue to be led by Lillian Chan and will directly report to
Employee and Labor Relations Manager Steve Green. Steve is the supervisor for this
group.

e HR managers and staff from Compensation/Benefits and Employee/Labor Relations will
have a physical presence at the SSC four to five days each week to support, advise, and

train SSC staff.

HR and SSC Enhancing Customer Experience

e Streamlining workflow to create more efficiencies.

e Providing close interaction between SSC HR and Central HR.

e Delivering more seamless transactions to customers.

e Creating opportunities for skill building and for sharing best practices within HR

Community and SSC.

1 | UC Davis HR Strategic Transformation, November 22, 2013





HR Strategic Transformation

Goal: Transition Human Resources from transactional services to a strategic partner delivering
the type, volume and quality of HR services needed to advance an organization of our scope

and global impact.

Leadership: An Executive Steering Committee providing executive leadership, serving as a
catalyst for change, and supporting the work of the Implementation Advisory Committee.
Executive Steering Committee members include: Steven Currall, Susan Gilbert, John Meyer,
355W0§6MVincent Johnson, Enrique Lavernia, George R. Mangun, Thomas Nesbitt, Ann Madden Rice. The
Implementation Advisory Committee consists of formal and informal leaders from across UC

Davis. They serve in an advisory role to plan and administer the implementation phase of the

project while being champions for change.

Phase | — Review: Completed May 2013 and identified current state of HR services, customer

expectations, and a future-state delivery model.

Phase Il — Planning: Has established a common Mission, Vision, and Values for One HR;

currently developing the three-year strategic plan that will support implementation of the

transformation and introduce our new CFO to the strategy and direction of HR at UC Davis.

Phase Ill — Implementation: Activities will begin in early 2014 to execute the strategic

transformation to a future-state model that positions HR as a strategic partner capable of

delivering the type, volume and quality of services to advance UC Davis.

Collaborations: The HR community at Davis and Sacramento are working collaboratively to
support customer service across UC Davis focusing on efficiencies, best practices, and reducing
redundancy. Already, 57 collaborations spanning the full range of HR services are benefitting
from the expertise and support available via One HR. \1 (\me gxf s
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Breathe
Free.

ON JANUARY 1, 2014, UC
DAVIS JOINS ALL UC CAMPUSES
AND MEDICAL CENTERS AND
MORE THAN 750 OTHER U.S.
UNIVERSITIES IN BECOMING
SMOKE AND TOBACCO FREE.

WHAT THIS MEANS

The use of cigarettes, smokeless tobacco, and unregulated
“e-cigarette” nicotine products is prohibited indoors

and out. This policy applies to all UC Davis owned and
leased property on the Davis campus including parking
lots, streets, and residential units, the UC Davis Medical
Center (smoke free since 2008), as well as remote campus
locations throughout the state and nation.

BACKGROUND

This policy is based on the recommendations of the UC
systemwide Smoking Policy Subcommittee of the 2011
Occupational Wellness Forum. In January 2012, all
campuses were charged by the president of the UC system
to implement a smoke and tobacco free policy by January
2014.

| #SSASFREE
UCDAVIS

breathefree.ucdavis.edu

DID YOU KNOWe

MORE THAN 80% of UC Davis
undergraduates surveyed in 2011 supported a
tobacco free policy on the main campus.

70% OF CURRENT ADULT SMOKERS say
they want to quit.

TELEPHONE COUNSELING doubles a smoker’s
chances of quitting.

WHEN SMOKERS QUIT

o After 20 minutes: Heart rate and blood
pressure drop to normal.

s After 12 hours: Blood carbon monoxide
levels drop to normal.

o After 2 to 12 weeks: Circulation improves
and lung function increases.

o After 1 to 9 months: Coughing and shortness
of breath decrease. Cilia in lungs start to
regain normal function.

o After 1 year: The risk of heart disease is cut
in half compared to that of a continuing
smoker.





ON JANUARY 1, 2014, UC DAVIS JOINS ALL UC CAMPUSES AND

MEDICAL CENTERS AND MORE THAN 750 OTHER U.S. UNIVERSITIES
IN BECOMING SMOKE AND TOBACCO FREE.

QUESTIONS

DO | HAVE TO QUIT?

The policy does not require smokers or
tobacco users to quit. You just can’t smoke or
use tobacco products on campus.

HOW WILL THIS BE REINFORCED?

Primarily, with education. Those found
smoking or using tobacco on campus property
will be reminded to refrain while on campus
and offered information about cessation
resources. After an initial phase-in period,
additional reinforcement measures may be
considered.

CAN | SMOKE NEAR CAMPUS?

Smokers should be mindful of property
owners’ preferences and local ordinances. For
example, the City of Davis does not permit
smoking in public places “except while
passing on the way to another destination.”

(City of Davis Municipal Code, Chapter 34, Article 32.02)

WHY ARE E-CIGARETTES INCLUDED?

E-cigarettes are included in the policy
because, to date, there have been no rigorous,
peer-reviewed studies to demonstrate that they
are a safe and effective nicotine substitute.
Both the U.S. Food and Drug Administration
and the World Health Organization discourage
the use of e-cigarettes.

BENEFITS

QUIT FOR GOOD

Smoke and tobacco free
policies prompt more
smokers and chewers
to Lry to quit. They
increase the cessation
success rate and

reduce the number of
cigarettes consumed.

LESS SECONDHAND

SMOKE

Each vear, exposure (o
secondhand smoke causes
approximately 3,400 lung
cancer deaths and 46,000
heart disease deaths in
adult nonsmokers.

Exposure to secondhand
smoke increases a
nonsmoker’s risk of heart
disease by 25-30%.

FIND SUPPORT

UC Davis is offering counseling, classes, free nicotine
replacement therapy, and other resources to help tobacco users

cope with the new policy. E E

For additional resources visit:

HELPLINES
Telephone counseling doubles a smoker’s
chances of long term quitting.

California Smokers’ Helpline

California Tobacco Chewers’ Helpline

STUDENTS

Free smoking cessation services are available to all
registered UC Davis students. Call the Student Health and
Wellness Center to learn more: -

FACULTY AND STAFF

A free “Strategies to Quit” workshop and “Smoking
Cessation Services” are offered at UC Davis Medical Center,
To learn more call:

Free counseling for faculty and stalff is also available
through the Academic and Staff Assistance Program.
To learn more call:

SAVES MONEY

Pack-a-day smokers can
save nearly $2.000 a year
by quitting.

CLEANER WATERWAYS

In 2011, more than 335,000
smoking-related items
(cigarette buuts and fileers.
lighters, etc.) were removed
{rom California beaches and
inland waterways during
the International Coastal
Cleanup.





2013 Market Equity Program for Non-Represented Staff

Goal:
To provide for an annual salary review program for the Davis and Sacramento campuses that
supplements our annual salary program for non-represented staff.

Program:

In addition to the 3% general salary increase for eligible non-represented staff, an additional 1% (across
all fund sources) will be used to provide individual equity adjustments to non-represented staff salaries
to address highest priority market issues.

This is a separate process from the general salary increase program and as such will be decided in
September and implemented in October 2013 for those to whom it applies.

Decision Factors:

Factors appropriate to consider when differentiating employee’s salaries:

e Differential level of related experience

o Differences in related education

o Documented difference in specialized skills and/or certifications that contribute to the
performance of the work

e Differences in the overall scope and complexity of work assigned to the same classification

Factors in determining the individuals for individual equity adjustments:
e Higher turnover in titles
e Difficulty recruiting and/or retaining staff
e Specialized skills
e Salary compression with new hires or in relation to collective bargaining agreements
e Salary position in range

Process:

e HR will provide each Dean and Vice Chancellor's Office roster of eligible employees with
supporting decision support data.

e HR will highlight “most at risk”.

e BIA will determine the 1% budget targets and core fund allocation data for the program.

e Each dean and vice chancellor will be asked to make final recommendations based on this
analysis and available funds.

e Final review and approval will be completed by the central HR
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UNIVERSITY OF CALIFORNIA

DISTRIBUTED ADMINISTRATIVE
APPLICATION DEVELOPMENT

CouUNCIL OoF DEANS AND VICE CHANCELLORS

November 12, 2013





TODAY’S DISCUSSION

UNIVERSITY OF CALIFORNIA

1. Current Context
 Application development at UC Davis
* [Internal Audit assessment

2. Action Plan
« Governance structure
o Staffing
 Standards
e Recommendations

3. Discussion





UNIVERSITY OF CALIFORNIA APPLICATION DEVELOPMENT

What is involved?

Needs assessment, project management, design,
programming, testing, installation, training and support
associated with a specific software project of any size.

Includes:

 Programming custom applications from the ground up;
as well as

* Integrating, configuring, and/or customizing
applications from vendors.





UCDAVIS APP DEV @ UC DAVIS: Who's Involved

UNIVERSITY OF CALIFORNIA

Conceptual Representation

W @






UNIVERSITY OF CALIFORNIA I N T E R NA L A U D I T

GOAL.:
Survey current administrative application development
process and governance and identify areas of improvement

Process:

* Review units with application development functions
outside of IET,;

 |dentify opportunities to reduce redundancy and
Improve operations where appropriate.
* Included CA&ES, Bio. Sci, and L&S.

Finding:
“Governance remains fractured and
a lack of coordinated investment in IT across campus
results in unnecessarily redundant
or duplicative infrastructures, and
conflicting/incompatible development architectures.”

Internal Audit





FINDINGS: GOVERNANCE

UNIVERSITY OF CALIFORNIA

 No single body governs administrative app development
+ resource allocations across campus

 Limited success with
« PPM 200-45 (Development & Review of Admin. Computing
Systems)
o Strategic Technology Advisory Committee (STAC)
 Admin. Application Development Initiative (AADI)

o Existence of multiple governance fosters barriers to
partnerships among units

“As a result of these limitations (...) many units choose to obtain,
vet and complete application development projects on their own
without using a formalized governance process or working with
other units to determine if there is a broader campus need that
can be addressed with their planned application.”

Context





UNIVERSITY OF CALIFORNIA

FINDINGS: STAFFING

e Increased reliance on IT to support business needs

e Large # of IT staff: ~800 FTE; $71.8M

« Key issues

* No comprehensive understanding of campus investments in

IT staff or job functions
» Overlapping job functions across colleges, schools & admin units

“The lack of clarity
re: job functions (...)
limits management’s
ability to make
strategic choices.”

Context

FY12 IT STAFFING

SALARY & BENEFIT

UNIT NAME FTEs COST

CA&ES 69 $5.5m
CBS 26 $2.2m
L&S 50 $4.1m
College of Engineering 20 $2.0m
IET 101 $9.2m
ARM 71 $7.5m
Student Affairs 60 $5.9m
UCDHS (includes Medical & Nursin

oD OIS)( g 203 $22.0m
All other units 163 $13.4m
UC Davis Total 783 $71.8m






UREITY OF CALIFORNIA FINDINGS: ARCHITECTURE

 Varied architecture and infrastructure
 Duplicative app dev environments, redundant apps
» Maintain own databases, web servers, infrastructure
» Difficulties in support, integration and scaling
» Barriers to sharing apps and programming support
among units

» Limited ability to leverage these investments across a
large base of users

“Varied architecture and infrastructure has led to
application development efforts being duplicated (...),
resulting in an inefficient use of University resources.”

Context





INTERNAL AUDIT: RECOMMENDATIONS

UNIVERSITY OF CALIFORNIA

REC #1: Governance

Develop and implement a governance structure and
an advisory body to the CIO.

The CIO, informed by the advisory body, should
provide ongoing oversight of administrative
application development across the University.

The governance structure should be designed in such
a way as to facilitate allocation of resources in the
most efficient and effective manner.

Completion Date: February 15, 2014

Context





INTERNAL AUDIT: RECOMMENDATIONS

UNIVERSITY OF CALIFORNIA

REC #2: Staffing

Complete a study, including an inventory of IT staff
functions that immediately relate to administrative
application development, across the campus to
support strategic decision-making by campus
leadership regarding IT investments.

|dentify each administrative application development
organization on campus to identify opportunities for
consolidation of IT staffing resources and roles,
processes, tools and infrastructure.

Completion Date: April 15, 2014

Context





INTERNAL AUDIT: RECOMMENDATIONS

UNIVERSITY OF CALIFORNIA

REC #3: Varied & Redundant Application Development

Develop guidelines for the use of standardized
development tools and infrastructures to ensure that the
administrative applications that are developed by the
University can be integrated, are scalable, and have the
ability to be supported by units across the enterprise.

|dentify a plan of action to achieve potential efficiency
gains and cost savings for the administrative application
development function for the campus.

Completion Date: June 15, 2014

Context





UCDAVIS

UNIVERSITY OF CALIFORNIA

THE PLAN -- TIMELINE

2/15/2014
Administrative
Application Development
Oversight Committee

N\

4/15/2014
Inventory of
IT staff functions

APP DEV @ UC DAVIS

6/15/2014
App Dev Standards
& Plan of Action

I A

2/1/2014 3/1/2014

® Advise the CIO

® Provide ongoing oversight of
admin. app. dev. across the
University

® Facilitate allocation of
resources in the most
efficient manner

{ |

4/1/2014 5/1/2014

® Complete campus inventory & study
of app dev IT staff functions

® |dentify admin app dev organizations
Identify opportunities for
consolidation

| >

6/1/2014

® Develop guidelines for
standardized dev tools &
infrastructure

® Submit to provost a UC Davis
app dev plan of action

The Plan





UCDAVIS DISCUSSION

UNIVERSITY OF CALIFORNIA

GOAL:
Enhance the efficiency of IT investment

Requests:

— Let's engage in discussions to address the fundamental
Intention of this exercise

— Provide help and support to meet the goals of the three
recommendations

— Devise a better model for Administrative Application
Development at UC Davis

Next steps:

— Present plan to other groups
« TIF, CCFIT, DIT, Assistant deans, AVCs/AVPs, IT leads

— Form broadly representative advisory committee
— Schedule initial discussions with your units
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UNIVERSITY OF CALIFORNIA, DAVIS
INTERNAL AUDIT SERVICES

University of California, Davis

IT Governance — Distributed Application Development

Internal Audit Services Project #13-09

June 2013

Fieldwork Performed by:

Greg Loge, Manager; llana Dietrich-Preston, Principal IT Auditor
Reviewed:
Greg Loge, Manager

Approved by:

Jeremiah J. Maher, Director





IT Governance — Distributed Application Development Project #13-09

MANAGEMENT SUMMARY

As the University has increased reliance on information technology to support
streamlining business processes, units across the organization have increased their
investment in developing software applications to meet these needs. IT staffing across
UC Davis now totals almost 800 Full Time Equivalent (FTE) positions at a total cost of
$71.8 million in salary and benefits with 560 of those positions outside the Health
System. In a limited scope study conducted in 2011 by the IT Shared Service Project
team, IT staff in administrative units (excluding Schools, Colleges and the Health
System) identified over 29% of IT related FTE were dedicated to application
development. While a comprehensive study to identify the job functions of all IT positions
at UC Davis has not been conducted, it is clear a significant percentage is dedicated to
application development. Gartner defines application development to include: “project
management, specifications, design, programming, testing, installation and training
associated with a specific application development project of any size.”* We use the term
to include programming custom applications from the ground up, as well as integrating,
configuring, and/or customizing commercial-off-the-shelf applications.

The UC Davis Vision of Excellence states that as we strive to build an efficient,
professional administrative support structure, we will “invest in technological systems
that yield valuable results, high-quality service and low-cost delivery, and leverage
collaborative, efficient and sustainable solutions across campus.” In support of this effort,
UC Davis has established PPM 200-45 for governing administrative application
development, including a review process for new applications to be overseen by the
Council of Deans and Vice Chancellors (CODVC) acting as the Administrative IT
Systems Governance Board. PPM 200-45 states that the policy exists to “ensure that
campus administrative information technology investments benefit from timely review
and broad consultation, promote integrated systems, and minimize impacts on business
processes and workload.” The review process is intended to promote collaboration
between units developing similar systems, minimize the development of repetitive
shadow systems and ensure the efficient use of university resources. Units across our
audit sample are in various stages of alignment with the Vision of Excellence and PPM
200-45.

In recent years, the campus has made attempts to improve the coordination and
oversight of new administrative application development initiatives on campus. The
Strategic Technology Advisory Committee (STAC) was established in November 2012
by Provost Hexter and the Campus Chief Information Officer to guide and govern
administrative application development in accordance with PPM 200-45, and to “advise
campus leadership on strategic campus technology priorities and investments.” The
Administrative Application Development Initiative (AADI) was developed by the College
of Agricultural and Environmental Sciences (CA&ES) in conjunction with the
Administrative Management Group (ADMAN) to solicit, guide and develop administrative
applications for CA&ES that could be scaled to meet shared needs across the

'Gartner, Inc. is the industry leading IT research and advisory firm.
http://www.gartner.com/it-glossary/software-development - note the Gartner’s definition
of software development is how we are using the term application development. Often
these terms are interchangeably used.

UNIVERSITY OF CALIFORNIA
1
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IT Governance — Distributed Application Development Project #13-09

University. While both of these governing entities are a start, there are limitations to their
ability to effectively govern administrative application development across the University.

The primary objective of this audit was to survey the current administrative application
development processes and governance across the UC Davis campus and identify
areas for improvement. After a preliminary survey, the scope was defined to include
campus oversight for administrative application development projects and application
development IT functions located in the following colleges: College of Agricultural and
Environmental Sciences (CA&ES), College of Biological Sciences (CBS), and College of
Letters and Sciences (L&S). The colleges were selected as the sample units by IAS due
to their similar business requirements and their representative nature of application
development needs across the campus.

Through our audit we found that despite efforts to create a more formal review and
vetting process for new administrative application development efforts, governance
remains fractured and a lack of coordinated investment in IT across campus results in
unnecessarily redundant or duplicative infrastructures, and conflicting/incompatible
development architectures. STAC and AADI represent good steps in the direction of
vetting and prioritizing investments in administrative applications that may have a
campus wide benefit; however their focus on departmental application development
oversight does not scale as needed for University-wide governance.

Our review has identified opportunities to improve the overall governance of distributed
administrative application development at the UC Davis campus and address some of
the issues that have deterred units from using available oversight resources to gain the
benefits of a more mature central governance process. Our observations and
recommendations to address the issues, and management’s responses are detailed in
the following pages.

UNIVERSITY OF CALIFORNIA
2





IT Governance — Distributed Application Development Project #13-09

OBSERVATIONS, RECOMMENDATIONS, AND MANAGEMENT CORRECTIVE
ACTIONS

I. OVERSIGHT FOR DISTRIBUTED ADMINISTRATIVE APPLICATION
DEVELOPMENT PROJECTS

1. GOVERNANCE

There is no single governing body providing complete oversight of both
administrative application development efforts and resource allocations
across campus. Also, the existence of multiple governance initiatives has
inadvertently fostered barriers to partnerships between the units.

There are two main groups that currently provide some level of oversight of
application development at the University, the Strategic Technology Advisory
Committee (STAC) and the Administrative Application Development Initiative
(AADI).

STAC was established by the Provost and the CIO to serve as a review body as
required by PPM 200-45 and has been involved in reviewing and making
recommendations on projects such as Automated Course Evaluations and
Student Advising Portal.

The Administrative Application Development Initiative (AADI) was developed by
the College of Agricultural and Environmental Sciences (CA&ES) in conjunction
with the Administrative Management Group (ADMAN) to solicit, guide and
develop administrative applications for CA&ES that could be scaled to meet
shared needs across the University. AADI has provided value by soliciting new
development ideas and coordinating the identification of shared needs between
the colleges in an effort to provide products that are scalable to the larger
organization. An example of this is the pre-purchasing system.

Though both STAC and AADI are making progress, they are also limited in
providing complete oversight of administrative application development efforts
and resource allocation. STAC advises overall proposals to build administrative
applications on campus but does not yet have an active role in soliciting ideas
from the units in a “bottom up” fashion; most of the ideas that are submitted to
the STAC process are through “top down” requests through the CODVC and
have generally already been identified as projects and supported to move
forward with development within the sponsoring unit before they are brought up
for STAC review. This is, in part, due to the fact that the STAC is a new process
that has gone through just one submission and review cycle thus far.

AADI is viewed as a more “bottom up” programmer-centric process that is lacking
buy vs. build due-diligence and mainly develops applications that have been
prioritized by the Administrative Management Group (ADMAN), which limits its
ability to be considered an enterprise governance entity. Furthermore, neither
STAC or AADI provide oversight of resource allocation (i.e. staffing, tools,
processes, and infrastructure) across the campus to optimize investment in
application development efforts as control of those resources is decentralized

UNIVERSITY OF CALIFORNIA
3





IT Governance — Distributed Application Development Project #13-09

through the academic and administrative units. As a result of these limitations
administrative application development governance and resource allocation is
inconsistent at best with many units choosing to obtain, vet and complete
application development projects on their own without using a formalized
governance process or working with other units to determine if there is a broader
campus need that can be addressed with their planned application. In addition,
when oversight of administrative application development is limited to an
individual unit, independent of a University-wide focus, it often creates barriers to
partnership efforts between the colleges, impeding collaboration and resulting in
the inefficient use of University resources.

Recommendation:

Under sponsorship by the Provost, the CIO should work with campus executive
leadership, including the Chancellor, the Provost, Deans and Vice Chancellors,
to develop and implement a governance structure and an advisory body to the
CIlO. Under this new governance structure the CIO, informed by the advisory
body, should provide ongoing oversight of administrative application
development across the University. The governance structure developed should
be designed in such a way as to facilitate allocation of resources in the most
efficient and effective manner.

Management Corrective Action:

Under sponsorship by the Provost, the CIO will work with campus
executive leadership, including the Chancellor, the Provost, Deans and
Vice Chancellors, to develop and implement a governance structure and
an advisory body to the CIO. Under this new governance structure, the
CIO informed by the advisory body will provide effective, ongoing
oversight of administrative application development across the University,
consistent with PPM-200-45. The governance structure developed will be
designed in such a way as to facilitate allocation of resources in the most
efficient and effective manner to reduce duplication of effort, and to
optimize the delivery and support of applications developed by the
University for administrative purposes. Furthermore, the governance
structure should be designed to ensure appropriate representation from
campus units. It will facilitate the establishment of a more cohesive
application development environment among major campus academic
and administrative units, in order to eliminate unnecessary redundancy
through consolidation of resources (i.e. staffing, tools, processes, and
infrastructure) to the extent possible with the intention of expanding to
include UCDHS as a part of a future unified governance structure.

Completion Date: February 15, 2014
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1.

DISTRIBUTED APPLICATION DEVELOPMENT UNITS

STAFFING

There is no comprehensive understanding of University investments in IT
staff by job function, including specific investments in staff performing
administrative application development. In addition, the reviewed dean’s
offices have staff with overlapping job functions.

Each sample unit’s Deans office has administrative application development staff
that are at times performing redundant functions including ten programmers, five
system administrators and two IT directors in total. These staff support
duplicative application development environments, and at times, redundant
applications as outlined in observation 11.2 below.

In addition, beyond the sampled dean’s offices reviewed by our audit, it is clear a
significant number of IT staff members across the University are dedicated to IT
functions; however management has no comprehensive understanding of the
specific job functions all IT staff performs across the University, including
identifying staff with administrative application development responsibilities. The
Programmer I-VIII job titles account for 90% of total IT staffing cost (salary and
benefits) across the University. IAS conducted an analysis of payroll data from
the Payroll Personnel System (PPS), listing the Programmer job titles across the
sample units as of FY12. The table below shows the total salary and benefit
costs for IT related title codes at UC Davis:

FY12 IT STAFFING

UNIT NAME FTEs g’éLSﬁ_RY & BENEFIT
CA&ES 69 $5.5m
CBS 26 $2.2m
L&S 50 $4.1m
College of Engineering 20 $2.0m
IET 101 $9.2m
ARM 71 $7.5m
Student Affairs 60 $5.9m
gg:htc))l;lli)(includes Medical & Nursing 293 $22.0m
All other units 163 $13.4m
UC Dauvis Total 783 $71.8m

PPS, as a payroll only system, is limited in what data it can provide regarding
specific job functions beyond simply the high level title code (e.g., Programmer
IV). Furthermore, the campus does not track IT related job functions across the
University. The lack of clarity regarding the job functions that are performed by
the Programmer job title lead to difficulties in obtaining an understanding of the
current staffing levels, limits management’s ability to make strategic choices
about IT investments, and hinders the identification of opportunities to reduce
waste and optimize the delivery of IT services.
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Recommendation:

Under sponsorship by the Provost, and in partnership with central HR,
Information and Educational Technology (IET) should complete a study, including
an inventory of IT staff functions that immediately relate to application
development, across the Campus to support strategic decision-making by
campus leadership regarding IT investments. In addition, this study should
identify each administrative application development organization on campus to
identify opportunities for consolidation of IT staffing resources and roles,
processes, tools and infrastructure.

Management Corrective Action

Under sponsorship by the Provost, and in partnership with central HR,
Information and Educational Technology (IET) will complete a study,
including an inventory of IT staff functions, that immediately relate to
application development, across the Campus to support strategic
decision-making by campus leadership regarding IT investments with the
intention of expanding to include UCDHS as a part of a future Unified
Governance Structure Strategic Vision. In addition, this study will identify
each administrative application development organization on campus to
identify opportunities for consolidation of IT staffing resources and roles,
processes, tools and infrastructure to improve access to specialized
skillsets, and to determine if staff levels are adequate to meet
administrative application development demands.

Completion Date: April 15, 2014

2. VARIED AND REDUNDANT APPLICATION DEVELOPMENT

Varied architecture and infrastructure has led to application development
efforts being duplicated across the sampled units resulting in an inefficient
use of University resources.

Each unit has varied application development architectures including, but not
limited to: Net, ColdFusion, and C#. Development infrastructure is also varied
including in-house and cloud-based technologies such as DropBox and Azure.
This has led to the development of redundant administrative applications as well
as difficulties in support, integration and scaling.

The utilization of varied administrative application development architectures and
infrastructures limits development, maintenance and other ongoing support to the
unit that developed the application. This has created barriers to sharing
applications and programming support between units, because each unit has
their own unique knowledge, skills and infrastructure to support their applications.
Furthermore, these limitations to sharing administrative applications have
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contributed to the development of duplicate applications across the units such as
Online Appointments for Academic Advising, Action Tracking, and Dean’s Honor
List.

Varied architecture and infrastructure has led to limitations in sharing applications
that meet the needs of other units. For example, the College of Letters &
Sciences built a degree certification application that, with some customization,
met the needs of CA&ES. However, the disparate environments meant that L&S
would have to program the college specific customizations needed by CA&ES.
CA&ES decided they did not want to rely on L&S programming services and built
their own application, propagating the dilemma of redundant application
development.

Additionally, each of the sample units are maintaining their own individual
database and web servers and other supporting infrastructure that represent a
duplication of resources. The additional fixed costs of operating multiple
instances of servers to host these services increases costs and limits the ability
to leverage these investments across a larger base of users to maximize their
utility.

Recommendation:

The CIO should be responsible for the development of guidelines for the use of
standardized development tools and infrastructures to ensure that the
administrative applications that are developed by the University can be integrated,
are scalable, and have the ability to be supported by units across the enterprise.
The CIO should be responsible for the creation of a proposal for the Provost,
based on the information identified within MCA 11.1, which identifies a plan of
action to achieve potential efficiency gains and cost savings for the administrative
application development function for the campus.

Management Corrective Action

The CIO will be responsible for the development of guidelines for the use
of standardized development tools and infrastructures to ensure that
administrative applications that are developed by the University can be
integrated, are scalable, and have the ability to be supported by units
across the enterprise. Based on the information identified within MCA II.1,
the CIO will be responsible for the creation of a proposal for the Provost,
that identifies a plan of action to achieve potential efficiency gains and
cost savings for the campus as a whole, in the area of administrative
application development.

Completion Date: June 15, 2014
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