
ADMAN Board of Directors
Meeting Minutes - November 20, 2014 
1207 Robert Mondavi Institute, South Building
 
Attendees: Sara Reed, Chris Hale, MaryAnn Mellor, Shannon Tanguay, Michelle Hammer-Coffer, Teri Sugai, Lisa Borchard, Brenda Scalzi, Yoke Dellenback, Rosemary Martin-Ocampo, Linda Potoski, Peter Blando, Tracy Lade, Dee Maddera, Gaylene Miller, Kate Shasky, Sonia Rivera

Welcome new ADMAN Member!
Kate Shasky – Mathematical & Physical Sciences, Davis Campus 
New Business
         Sheri Pulis – Spark Oversight Committee.
· The Office of Research is implementing a new Electronic Research Administration system called SPARK, (Sponsored Programs Administration and Research Kiosk).  SPARK will streamline and convert the current paper-based grant proposal system submission process on campus
· Allow strong reporting, dashboard for award data.  Chancellor will have the ability to pull data directly from the system.
· Currently there are two data migration analysts migrating individual awards
· 8500 awards in the system
· Next step is the Award view for the campus
· Campus outreach (part of phase III), possibility of piloting the awards view, testing, etc.
· Goal is to eliminate shadow systems and spreadsheets
· Weekly status updates are emailed, also uploaded to the website on Fridays
· Contact info: Shari Pulis: kspulis@ucdavis.edu, email Sheri if you are interested in piloting.
· 


        MaryAnn Mellor & Kerry Hasa – ADMAN Conference
· There will be a networking event at the end of the day, requesting senior leadership from campus and health systems
· Kerry requesting recommendations for speakers and also for volunteers to act as escorts for the senior leaders.  If interested, please send email to Kerry or Mary Ann

      Kate Shasky – & Jeff Deropp - ACE: Online Tool for Course Evaluations        
· ACE is a homegrown system
· Voluntary
· Designed to be highly flexible for the unique needs of the campus, communicates with Banner, feed into MIV.       
· Tom Kaiser provided the programmers
· Eight faculty were on the development committee
· Super-users who will mentor the next rotating group
· Contact Jeff or Kate if anyone in your college is interested in being a super user, great opportunity to have a voice in how the system is used.
· More help is needed for this to work for the entire campus.  Hoping to train 1-2 people in each of the academic schools/colleges, with the ability to become experts and train others
· Currently no classes in SDPS, if you feel the need for a class, please contact SDPS. Kate does provide on-demand training.



General Discussion

Peter Blando – ESP, developed y IET 3 years ago: Online tool to manage keys, etc. 
· Committee needs someone who has experience with onboarding for feedback. Teri Sugai volunteered.
· Committee plans to have Marion Randall speak about how things will look with UCPath.  
Council of Managers members may attend ADMAN meetings.

General Updates
· OE/SDPS training for process improvement, Brian Collins, asking ADMAN to partner with this effort
· Discussion of overview of ADMAN conference
· Campus-wide Adobe license audit, no action required at this time.
December 18, 2014 ADMAN Guest Speakers:
· Hampton Sublett & Dr. Prasant Mohapatara
· Administrative Reorganization & Transformation
· Mike Allred & Cindy Kiel
· Uniform Guidance implementation

Shannon Tanguay will be chairing the December meeting
[bookmark: _GoBack]January-February Speaker (s): Kelly Ratliff, 
Suggested speakers for future meetings: Dave Lawler – UCDavis CFO

Member Committee Reports

ABOG:  
No update for November 2014
AADI :   
No update for November 2014
Campus Taskforce on Uniform Guidance for Federal Awards Implementation:
No update for November 2014
ASEC
No update for November 2014
CCC&D:  
No update for November 2014	
CCFIT:  
No update for November 2014

ED Tech:   
The Ed Tech Subcommittee did meet. We just discussed what we wanted to accomplish this year, but no agenda for the year was finalized. They really want to figure out how to let faculty know all of the educational technology that is available to them to help teach their courses. We see the same 50 or so faculty at all the events. If anyone from ADMAN has ideas or suggestions please let me know.

For the ADMAN Conference we have confirmed Pierre Khawand as our speaker and he will do two sessions, one for staff and one for managers. I hope to have the start of the website up soon so I can start advertising. I did get two or three volunteers and the whole committee will be meeting at the end of the month for the first time.

LMS Transition Working Group 
No update for November 2014

FIS Update
No update for November 2014

HR Transformation Committee

[bookmark: _MON_1477826534]


HRIC/HRAC:
No update for November 2014, meeting was cancelled.

Kuali-Rice
KC UXI (Proposal Development Interface) will be released in November.  In order for the interface to be tested, RICE needs to be upgraded.  Once RICE is upgraded the KC team will plan on reviewing UXI to see if the interface is easy to use and will work for campus.  Currently all campus KC resources are working on the award module.  1/3 of the data migration has been done into KC so far.  The KC team is working on a faculty interface as well that will email the PI with a link directly to the document; the award view is outside of KC.  The team hopes to have a draft of what the view will look like to the Kc oversight committee.  Roll out still TBD.

Cindy spoke about an on-line web based dashboard that will be in the works sometime, the dashboard will be able to show how much funding each college, department or entire campus has in awards.  

RICE upgrade will occur during the Thanksgiving break, KFS will be testing first, and then SPARK will plan on deploying early December.

SPO will have an updated website that includes a faculty tool kit and will have uniform guidance as provided by campus. 

IRB Update – IRB Net contract is in place it has a smart-form that allows for drop down boxes which will limit free text fields and will make migration over to KC IRB easy. The Smart-form is in testing now. Go live date TBD. There will be 4 pilot groups testing before roll-out.


SDAAC:
No update for November 2014

SSC:  



Staff Assembly:




TIF  -TECHNOLOGY INFRASTRUCTURE FORUM : 
No update for November 2014

UCPath:  
"The UCPath deployment at UCOP will be delayed. With limited progress in critical testing and data conversion workstreams, a December go-live is not viable. The UCPath PMO is working with UCOP, UCLA, UCM and UCSC project managers to establish a revised UCOP deployment date for review with the President, to be followed by an updated deployment schedule for the remaining pilot locations."

		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Init)
	Tracy Lade/Janet Brown Simmons/Chris Hale/Meshell Louderman

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	CCFIT (Campus Council for Information Technology)
	Nora Orozco 

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Steering Committee (Kuali)
	Karen Nofziger

	Ed Tech (Subcommittee within CCFIT)
	Kerry Hasa 

	Kuali Rice (collection of middleware)
	Dee Madderra 

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman

	HR Transformation Committee
	MaryAnn Mellor

	HRIC/HRAC/Career Compass
(Human Resources Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Service Centers)
	Sara Reed/Teri Sugai

	Staff Assembly
	Jessica Potts

	TIF  (Technology Infrastructure Forum) and TAC (Strategic Technology Advisory Committee)
	Tracy Lade





**************************************************************************************
Future meeting dates for Academic years 14-15 & 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

· 	December 18, 2014				October 15, 2015	
· 	January 15, 2014				November 19, 2015
· 	February –location TBD			December 17, 2015
· 	March 19, 2015				January 21, 2016
· 	April 16, 2015				February 18, 2016
· 	May 14, 2015					March 17, 2016
· 	June 18, 2015					April 21, 2016
· July 16, 2015					May 19, 2016
· August 13, 2015				June 16, 2016			
· 	September 17, 2015				July 21, 2016
			August 18, 2016
			September 15, 2016
The committee appreciates Tracy Chriss reserving space for of these meetings.
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SPARK

Learn more about UC Davis’

Sponsored Programs Administration and Research Kiosk (SPARK) 





SPARK is Kuali Coeus Rebranded 

Kuali Coeus (current version 5.2.1)

An open source, comprehensive, integrated software solution to manage the campus’ research administration needs, from proposal development to closeout. 

Functionality by Module (UC Davis is not deploying the modules in this order)

Proposal Development – creating proposals

Institutional Proposal – official record of submitted proposal 

Awards – award lifecycle

Negotiations – internal & external communications

SubAwards – tracking subrecipients

S2S submission 

Compliance (COI, IRB, IACUC)







Randi Jenkins (RJ) - "What is SPARK?" was a strange title for the tenth slide into the presentation, so I renamed this slide.

Randi Jenkins (RJ) - I redid the content of this slide because the previous version did not explain what each module did.  Also, I deleted the comment "meets the needs of faculty researchers" for two reasons: (1) we should avoid the term "faculty researchers" because many of our researcher clients are not faculty; and (2) I'm not sure you want to state that this software will meet all of their needs unless you've asked them for a list of those needs and checked off the list as viable functionalities in SPARK.  Of course, it would be fantastic if that has been done, but I am not sure that it has.

What is SPARK?

Goals

Improve transparency of campus research administration

Streamline and standardize business process (reduce paper; electronic routing)

Help campus submit optimal proposals (automatically confirm budget calculations; validate proposals for common grants.gov errors) 



Why

Research is an integral part of the University’s mission

Sustain a culture of research excellence

Expand resources for research and researcher support

Foster a culture of success





SPARK is the Sponsored Programs Administration and Research Kiosk.  It will enable campus users to create, route and submit proposals and view award data in real time.  





Randi Jenkins (RJ) - I re-wrote the goals on this slide.  I wasn't sure what "Continually transform research administration" was intended to convey.  Researchers typically complain when systems are changed all the time (ex. my travel), and they desire consistency and reliability in operating systems.  Advertising a goal of "continual transformation" may unintentionally stike dischordant with the campus community.  I replaced it with "Improve transparency of campus research administration."

Randi Jenkins (RJ) - You had "Minimize time researchers and administrative support staff spend on actiivites."  The campus might argue that, initially, PD will increase the time they spend because we will shift some data entry responsibilities from SPO to campus.  This might be mitigated by the SPARK function enabling "copying" of proposals so that they can be polished for submission to different RFPS.  However, you might want to avoid an argument about whether the SPARK system will save time for the campus clients.  I have changed it to "Help campus submit optimal proposals (automatically confirm budget calculations; validate proposals for common grants.gov errors)."

SPARK Team

Oversight Committee

Sponsors









SPARK Team







Current System

Contracts and Grants Tracking (CGT)

Homegrown system (6 years)

Only utilized within SPO

Tracking for Proposals and Awards

Direct feed to KFS for Extramural Funds Accounting (EFA)















CGT





Randi Jenkins (RJ) - Perhaps think about whether you want to show them this system, which is going away.  It would be unfortunate if they preferred the look of this system over KC.  To avoid such comments, you might want to think about what value we gain by showing them this slide, as campus has had no view of CGT in the past, and whether the value of sharing this slide is greater than possible downsides of their reaction to KC.

SPARK’s Potential

Proposal Development

Build accurate budgets

Copy/reuse existing proposals to create proposals for new funding opportunities

Pull real time data from PPS to add info about key personnel

Electronically route projects for approval based on key personnel selection

System-to-system submission to Grants.gov

Award 

Real time award data visible to campus

Reporting functionality for award data

Future Connectivity with:

Kuali Financial System (KFS)

Conflict of Interest (COI) Records

Institutional Review Board (IRB) Records

IACUC Records













Randi Jenkins (RJ) - You had "Post Award Fianancial" and I don't know what that means.  A campus audience could interpret that as post award expenditure data which is tracked by EFA/KFS, and not SPARK.

Randi Jenkins (RJ) - I redid this slide to include the features that I think are SPARK's potential.  I think these main attractions of SPARK were not present in your original presentation, but this is what we want to communicate to the campus.

SPARK - Awards Module	

Deployed awards module - SPO office (July 1, 2014)

SPO currently operating in two systems for awards

Migrating approximately 3,000 active award records from CGT to SPARK (300 remain)











Randi Jenkins (RJ) - I changed the content of this slide but these are just suggestions.



SPARK – Awards Module	





SPARK Phase 1 Timeline – High Level





Randi Jenkins (RJ) - I redid the content of the phases to align with the SPARK weekly updates you distribute.  I think we should be consistent in our communications (between SPO and campus) about what tasks fall under which phase.

Randi Jenkins (RJ) - It is also very important to note that Reporting and EFA Feed were listed under a later phase than "End dual system entry."  This is incorrect.  Reporting and EFA Feed must be validated in SPARK before SPO can stop entering data in CGT.

Randi Jenkins (RJ) - You used the term "wrap-up" but this is a term of art used internally at  SPO.  Your campus audience may not know what this term means.  I replaced it with "confirm and validate distribution of award data to campus recipients (including EFA, EH&S, COI, PI, department)

Randi Jenkins (RJ) - I don't know what "scripts" means under phase 1-B.



Phase 1-A (completed)





Launch Awards module to SPO





Phase 1-B 
(In Progress)





Data migration





Phase 2
 (In Progress)





End dual system entry





Award hierarchy





Notifications





Wrap up





Campus outreach





Additional notifications





EFA integration





Rice upgrade/testing





External UCOP reporting





SPO internal reporting





Campus Award view (design/coding, pilots, training and launch)















SPARK Future Phases Timeline – High Level





Randi Jenkins (RJ) - Is KC 6.0 phase 2?

Randi Jenkins (RJ) - You had "enhanced campus visibility of proposal and award data" under Phase 2.  Will the campus have visibility of award data prior to phase 2?  Or will the campus visibility of award and proposal data occur during the same phase?

Randi Jenkins (RJ) - I added integration with KFS to Phase 3.  I don't think earlier phases will sync with KFS directly, but you can confirm this with the tech team.



Phase 3





In-system proposal development 





Electronic routing of data sheets 





S2S submission of proposals to grants.gov, NSF fastlane, and other sponsor portals (with immediate, pre-submission validation checks) 





Enhanced campus visibility of proposal and award data





Phase 4





Integration with COI and IRB



















Award View	

Campus facing

Allow researchers, departmental staff, and compliance users read-access to award information:

Award summary

Award Time and Money summary

PDF of executed awards, modifications, and other related documents



















Randi Jenkins (RJ) - You had an extra paragraph here that you mentioned Ed wrote.  I suggest you clarify whether the campus will first have a "wrap-up" wireframe as an interim step before campus has actual access to the awards module.  OR, will campus have access to the awards module at the same time that SPO begins disseminating the wireframe award wrap-up?  This is not clear to me, and it is not clear in the presentation.  Your campus audience may have similar questions.

Additional Information

Website:  spark.ucdavis.edu

Weekly status updates

Twitter:  @SPARKUCDAVIS

Lab times for SPO Analyst

Anything new

Sheri Pulis, kspulis@ucdavis.edu, 530-754-7842



















Randi Jenkins (RJ) - You had an extra paragraph here that you mentioned Ed wrote.  I suggest you clarify whether the campus will first have a "wrap-up" wireframe as an interim step before campus has actual access to the awards module.  OR, will campus have access to the awards module at the same time that SPO begins disseminating the wireframe award wrap-up?  This is not clear to me, and it is not clear in the presentation.  Your campus audience may have similar questions.







Campus would like to have an alert when their award is getting ready to expire and how much money is left.
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Vice Chancellor for Research
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OVERSIGHT COMMITTEE

Mike Allred, Campus Controller

Kent Anderson, UCDHS Clinical and Translational Science Center Manager
Gurpreet Atwal, California National Primate Research Center

Matt Bishop, Chair of Campus Council for Information Technology

Open, School of Nursing
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Deidra Madderra, Chair of Administrative Management Group

Morna Mellor, Senior Director for Production Services

Sheri Pulis, eRA Project Manager

Sara A. Reed, Administration Management Group (ADMAN), Representative
Dan Redline, IRB Director

Eric Rothgarn, Technical Lead - Institutional Analysis

Zelika Smit-McBride, Chair of Academic Federation Committee on Research
Penelope J Walgenbach, California National Primate Research Center

Ted Wandzilak, UCDHS Sponsored Programs

Nancy Wilson, Budget & Institutional Analysis
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PROJECT MANAGER
Sheri Pulis, eRA Projects and Business Analyst, Office of Research

CORE PROJECT FUNCTIONAL TEAM

Suzanne Burton, eRA Analyst, Sponsored Programs Office

Randi Jenkins, Associate Director, Sponsored Programs Office
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ACE

On-line
Academic Course Evaluations

ace.ucdavis.edu

https://eval.ucdavis.edu/about













The Most Important thing to remember about ace is that its voluntary

if you don’t like it,
you don’t Have to use it!












Origins

Academic Senate Report in 2010

"Under Academic Senate oversight, a campus-wide on-line system for SET should be developed and made available to all instructors on campus."



ADMAN



All other UCs are using or developing









Process

ACE Committee

Faculty, staff, students

Ad hoc



Study what other campuses are doing (especially other UCs)









UC Campuses 
Using On-line Evaluations

UC Irvine (2003)

UC Riverside (2006)

UC San Diego (2009)

UCLA (2010)

UC Santa Cruz (2011)

UC Berkeley (?)

UC Santa Barbara (2012)



At UCD SVM since 1997!









Other Campuses 
Using On-line Evaluations

Arizona

Brown

Columbia

Cornell

Duke

Florida

Georgetown

Georgia Tech

Harvard

Maryland

MIT

Michigan

Minnesota

North Carolina

Oregon

Oregon State

Penn

Princeton

Rice

Stanford

Virginia

Washington

Yale

etc













Decision

Design highly flexible system for unique needs of Davis campus









Design

Highly customizable



Highly attentive to desires of faculty 

“If faculty don’t like it, they won’t use it”









Specs

Allow each dept to input their own questions and evaluation scale



Able to draw data from Banner



Able to feed data into MIV















Specs continued

Students can use computers or smartphone type devices



Adjustable evaluation times



Quantitative and/or qualitative questions









Specs continued

Variety of result outputs



Secure



Confidential 









Specs continued

Able to handle all kinds of “Learning Activities” 

e.g. lecture, lecture/lab, lecture/lab/discussion, etc.



Able to include TA evals



Able to do cross-listed courses, multi-instructor courses and on and on









Structure of ACE

Dept Chair is lead Admin



Chair authorizes other Admins



Admins create evals, set times 



Faculty can preview their own evals and view their own results









UC Computing Security

UCOP legal counsel has verified that ACE complies with all UC computing policies.











Ace Training

SDPS classes:

	Enroll on-line: http://lms.ucdavis.edu

	Search for “ACE”



Test site:  https://test.caes.ucdavis.edu/ace/staff



On-line help: https://eval.ucdavis.edu/help













Email contacts

jsderopp@ucdavis.edu – general questions

jSylvestre@ucdavis.edu – tech help

kpshasky@ucdavis.edu – expert user











ACE:   Where we are Now

Initial theoretical acceptance by Academic Senate (2010)

Designing & Building System (W 2013 - Su 2013)

Getting a few faculty to use it (SSII 2013)

More widespread usage (Fall 2013)









ACE “Energy Barriers”

Refining and improving system; training users 

(W – Spr 2014)

Wide spread acceptance on campus? (2014-15-16-?),

Continued training needs

We are here











Let’s learn some fun facts about ACE!















How much interest did campus leadership show in ACE?

 Lots!

 Some

 A little

 Zero

Zero













The campus budget allocation to support ACE was:

 $200,000

 $100,000

 $50,000

 Zero

Zero













How much extra salary does Kate get for all the hundreds of hours of ACE support she has done?

 $10,000/yr

 $5,000/yr

 $1,000/yr

 Zero

Zero
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HR Transformation Committee

November 12th



To begin the meeting each of the COE Directors presented information about what efforts they have undertaken within the first 60 days in their position.



Rich Shitaku – Diversity and Inclusion

· I’ve been listening to constituents about what they believe this role “should” be doing. 

· I’ve learned we need to have more and centrally available data on staff diversity, and affirmative action targets. 

· Data should be both available and relevant.  

· We also need more complete data, which reflects both the Davis campus and UCDHS.

· We are also looking at what does it mean to be a culturally competent HR professional?

· We will need to develop a curriculum to support our definition of cultural competency in HR

· Would like to find Synergies with other campus trainings and trainers and use our current campus resources to support this training development

· Would like to increase the types and amount of outreach and recruitment efforts we conduct

· Identify opportunities for synergy related to outreach and recruitment conducted by other units and groups

· Create HR best practices related to Diversity and Inclusion 

· He (or HR) would like to gather and make available to the HR Transformation Committee the best practices 

· He would also like to identify if there are common resources available for training or best practices being used at the department level



Lisa Terry – Interim Director Organizational Excellence

· OE has now transitioned their operation into HR 



· Primary Focus is in support of HR Transformational process and Shared Services Business Process Improvement

· OE has been working with COE Directors to help with team integration

· Helping teams with tactical planning: goals, objectives and tactics 

· Research on what metrics might be used to demonstrate organizational improvement

· Working with UCDHS to better understand the Performance Excellence model

· Working with Shared Service Center includes identifying performance excellence with the “Six Sigma” approach

· Working to establish one approach to change management across ONE UC Davis, which would include common vernacular so we all understand each other when we are talking about change management.



Marion Randall – HR Operations

· Analyzing the basic systems process across both Davis and UCDHS campuses.  Systems do not allow for common tasks like timesheets to be done within one environment – these seemly simple tasks are not simple because at all because of the two separate systems (Peoplesoft/Chronos v.s. PeopleAdmin/TRS) 

· Understanding how delegations are done across both campuses

· Understanding how signature authority is determined across both campuses

· Recently, a major milestone was achieved when one e-mail and calendaring system was achieved for both Davis and UCDHS HR.  This will allow for greater efficiencies related to scheduling and communication.

· At the UCDHS campus significant time has been spent to understand and improve the timeline for the ‘badging’ process for employees.

· Focus on Web presence at both sites, how do we achieve a more seamless web process for HR at both sites.

· Looking at a common budget model for HR as budget models are different between Davis and UCDHS.



Carina Celesia Moore – Talent Management



· Looking at Branding for UCD/UCDHS

· Looking at creating efficiencies within her group as well as how to create an integrated and strategic approach to talent management

· Looking at one job application process between UCD and UCDHS

· Looking at the ‘right size expectations’ for the group which has a lot of expectations.

· Role of Compliance at the Health Systems

· AOFTF (Administrative Officers for the Future) one application process this year for UCD/UCDHS

· Offering follow-up programs to AOFTF alumni

· Looking at what programs meet organizational need as well as what programs people are requesting.



Susan Summers – Staff Recruitment 

· Review of current staff recruitment practices at both the UCDHS and Davis campuses with the results being we are more similar than different. 

· Review of the similarities/differences between PeopleSoft and PeopleADMIN as it applies to recruitment screening processes

· Recruiters from both UCDHS and Davis campuses have asked to know how each campus approaches recruitment work.  Opportunities have been created for a recruiter from each location to shadow the other campus’ process.  The two participants will then ‘report’ to their colleagues on this experience.

· End-to-End pilot is underway for high level or highly specialized recruitments.  This approach involves the professional recruiter providing end-to-end service to the hiring manager throughout the process.  The model has been highly successful with managers at the Med Center.

· Would like to or sees a need to help departments conduct work force planning (6 to 9 month view)

· Reviewing Shared Services model to understand how shared services impacts Davis campus recruitment

· Working with temporary employment to improve the scheduling of physicals for temporary employees working in the health systems

· Thinking about strategic development of professional pipelines to fill future areas of vacancy.

· Reviewing Behavioral based interviews

· Looking to see or train people on how to use behavioral based interviewing to identify talent

· Working on improving Social Media Strategies that can be used by both campuses for recruitment







Irene Horgan-Thompson – Executive Director Senior HR Strategic Partner – Davis and Interim Total Compensation COE.



· Focus on relationship work with UCDHS and Davis to understand the pain points for each of the units with who Irene is working.

· What training and development is needed

· Creating a list of what we do (what is the same and what is different between the two sites)

· Sitting in on Benefits Training at UCDHS

· HR Website

· Should we have one website?

· Should we create a common web framework that will allow HR information to be shared in real-time with both websites?

· Benefits

· What information do customers need

· How should we be delivering benefits services at both campuses

· Process for prepayment for benefits is still paper/does that make sense?

· How do we provide all benefits professionals common systems access?

· Policy Review – UC HR Policy review is now being conducted with Susan, Irene and Steve together discussing the policies - not review through the lens of how policies impact the individual campuses but instead how these policies impact ONE UC Davis.

· 

Steve Chilcott – Executive Director, Senior HR Strategic Partner – UCDHS & Interim Employee and Labor Relations COE



· Through review it has become clear that the Lack of HR technology infrastructure is a challenge.

· Considering employee engagement survey

· Have implemented a case manage system to track issues and provide reports that will may help to make processes more efficient and may also provide data that may help to inform areas for additional training etc.

· Focus on training to conduct labor relations

· Chancellor considering meeting regularly with labor groups

· Focus on continued relationship building and development with our local labor groups

· Further exploration of “People Management”

· Trainings and Best Practices

· Perhaps web-based trainings consisting of short vignettes





The second portion of the meeting consisted of Committee members dividing into groups  to discuss three HR Initiatives:


HR Across One UC Davis – centralized, decentralized or a hybrid delivery model Facilitators”: Steve Chilcott and Carina Celisia Moore 



Staff Recruitment Model.   Facilitators: Susan Summers and Marion Randall



Total Compensation Philosophy.  Facilitators: Irene Horgan-Thompson and Frank Wada



These subgroups will meet regularly to explore these topics and report to the larger committee about their findings.
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Build leadership team

· Finance Manager – Laura Townsley, joined SSC in August from IET 

· HR Operations Manager – John Mueller, joined SSC in early November from Clemson University

· Operations Manager – recruitment currently open 

Re-establish Governance committees

· Goal: Clear process for providing feedback, collecting inputs, and making decisions

· Goal: Active partnership and engagement between clients, SSC, and central partners 

Revamp website

· Goal: Ease of navigation, finding information, a place for clear, concise, and useful information

· Website is currently in progress, with a target launch of early January 2015; if you have suggestions, please contact Sara Reed at sarreed@ucdavis.edu 

Satellite Space to Support Student Employees 

· Opened on November 3, 2014 

· Located in the ARC business office (second floor); open daily from 10:00 – 3:30 

· Drop-in onboarding for student employees 

Finance team -- Procure to Pay (P2P) Team reorganization

· Realign Finance team to teams that include Purchasing/AP and are aligned with a customer base

· Build relationships, build expertise, clarity around internal SSC communication to support clients 

· Pilot team was aligned & is scheduled to begin working in the new construct in November 2014

Mission/Vision/Values

· Currently working towards a shared vision and mission for SSC and how it can support the campus mission, including active involvement from current clients, SSC staff, and central units 

Team building 

· Striving to continue to strengthen the skills and morale of the SSC team, including an opportunity to learn more about campus, gain expertise and skills in a variety of areas 

Continuous Improvement Efforts

· Building mechanisms within website to encourage the sharing of successes & challenges 

· Refining communication within and outside the SSC, exploring options to facilitate knowledge sharing 

· Updating knowledge base, striving for up-to-date, easy-to-read and understand knowledge on the services the SSC provides 

· Continued support from Organizational Excellence

1
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Staff Assembly is off to a busy start this academic year.  Here are a few highlights from our September/October 2014 meetings. Please send any comments or questions to staffvoice@ucdavis.edu 



· New Committee on Staff Health and Wellness - Staff Assembly voted to form a Committee on Staff Health and Wellness to assess wellness resources currently available on campus and offer recommendations that could be offered in a win-win effort for the university and its staff. Stacey Brezing, WorkStrong Coordinator, will Chair this committee over the coming year.



If you’re interested in joining the Committee on Staff Health and Wellness and assisting Staff Assembly efforts at improving experiences for staff on campus, please contact Staff Assembly Membership Chair, Nathan Ellstrand, at nellstra@ucdavis.edu or 754-5975.



· Staff Assembly Communication Survey Update - Since the release of Staff Assembly’s preliminary survey data in late June, we have been in discussions with UC Davis administration and HR leadership about ways to solicit additional insights into the positive and negative feedback staff provided in the survey. We have decided that focus groups, conducted by an impartial third party with expertise in focus group facilitation, is the best course to ensure we receive the type of valuable information needed to understand how to best enhance campus communications. The Chancellor recently approved funding to conduct these focus groups and Staff Assembly will soon begin recruiting participants. 



· Staff Assembly Committee Reports – Staff Assembly met with Chancellor Katehi in late October to share reports prepared by our committees on campus-wide communications, career development and staff workload. 



· Staff Assembly Events - Our slate of 2015 events will again include a very festive Thank Goodness for Staff picnic (Wednesday, May 6), a Six Flags Discovery Kingdom outing (July), an evening with the Sacramento Kings (Tuesday, Feb. 3), and provided we can continue the partnership, nearly free tickets to the First City Music Festival (August). An event with the Oakland A’s will not be resumed in 2015.


