ADMAN Board of Directors
Minutes
[bookmark: _GoBack]January 15, 2015 (3-5 p.m.)
1207 Robert Mondavi Institute, South Building

Members in attendance: Sara Reed, Chris Hale, MaryAnn Mellor, Teri Sugai, Sally Harmsworth, Brooke Noonan, Rosemary Martin-Ocampo, Peter Blando, Tracy Lade, Anita Singh, S. Rivera, Gaylene Miller, Carlos Garcia, Linda Potoski, Meshell Louderman, Kerry Hasa, Michelle Hammer Coffer,


Guests in attendance: Cindy Jones, Radhika Prabhu, Marion Randall, Bobbi Laskey, Lia Scott, Mike Kuhner

1. Welcome & Discussion						3:00 – 3:15 pm
· Welcome New Member:	
Steve Lanterman – Facilities Management, Davis Campus

2.  ADMAN Conference Update – Kerry Hasa
· Everything is on schedule, finalizing the last two speakers. More information will be added to the webpage, including information about keynote speaker. 
· There will be two keynote addresses, one focused for staff and one focused for supervisors and managers.
· Partnering with Staff Assembly, campus & health systems, topic is volunteering on campus.
· Registration begins on February 2nd, first two days for ADMAN members only.  Conference capacity is 250.
· Might need volunteers at the reception to escort special guests
· Event will be advertised in Staff Voice & staff newsletter

3.  UCPATH Discussion						3:15 – 4:00 pm
· Radhika Prabhu, Marion Randall, Susan McCutcheon   
Radhika lead the presentation with Functional Leads, Cindy Jones, Bobbi Laskey and Marion Randall.  Program Manager Susan McCutcheon was unable to attend.


· UCPath stands for UC Payroll, Academic personnel, Timekeeping and Human Resources.  
· Top two questions received: When will it happen, and how will it affect me?
· UCPath system will replace the current Payroll Personnel System (PPS).  Each UC location has their own separate PPS instance.  The UCPath system is built on PeopleSoft and once fully implemented, there will be a single instance, serving all UC locations, 18 “Business Units” in all. (Each location will be known as a “business unit”)
· First project of this magnitude in UC history
· UCPath will include several “modules”.  Local Time & Attendance system (TRS) will integrate with the UCPath Absence Management module.  Commitment Accounting module will replace the current labor ledger, etc.
· All locations will join UCD & UCB in implementing composite benefit rate
· All employees at the Davis location will be able to use TRS (campus) or HBS-EcoTime (Health System), however some processes will need to be adjusted to accommodate UCPath
· Campus roles have not yet been defined, nor how many licenses the campus will be allotted.  System limitation of number of roles may apply across all locations.
· SalesForce chosen as the case management system
· This new service model will drive us to look at our own business model here at UCD.
· UC BICG committee charged with looking at reporting.  Their charge is to form a common language for common reporting.  Reporting tool will be crucial without direct access to the UCPath system.
· Deployment sequence has been delayed, but will occur in three pilot phases and three “go-live” phases.  Tentatively scheduled to commence fall of 2015
· Implementation presents further opportunities to bring health systems and campus together under one platform
· There are ~100 common processes; some will remain on campus, some move to UCPath
· Outreach to campus/health system constituency for assistance with mapping current state process.  UCD is leveraging collaboration with UC Irvine
· No changes to current campus systems, e.g., Banner, MIV, etc, other than to create integration points with new system
· For questions and more information, please email ucpath@ucdavis.edu

	

4. W-9 Discussion							4:00 – 4:15 pm
· Lia Scott, Tech Solutions & Training, Contracting Services


· Improved W-9 centralized processing, secure handling
· Received direct from vendor, streamline process, but still allow departments to assist in the process
· Process is not yet fully developed. Biggest change is in centralized handling of W-9’s vs decentralized (departments)
· W-9’s will no longer be attached to the Kuali document; there will be an indicator on the document to show that W-9 on file/received.
· Vendors will have three options to submit info: US mail, fax or secure website.  Fax and website will direct feed into EDMS.
· Eventual goal: Vendors will manage own information in the system, with potential implementation of system wide vendor management tool
· In the process of creating information page with direct link to W-9 form.
· Communication and presentation campus wide once the prototype is developed.
· Target for full implementation is Spring quarter
· On the first anniversary of Kuali implementation, A&FS will run a script to deactivate vendors that have not been used this past year, for any purpose


5. Invoice Processing							4:15 – 4:30 pm
· Mike Kuhner


· Vision: Provide a service to campus to process/pay invoices.  Goal: Vendor invoices will be delivered to a single campus source.  This will streamline the process and reduce approvals.  Three point process; intake, scan, exception
· May move to two-way matching under a certain dollar threshold.  May have different thresholds for commodities vs services
· Once fully implemented, scope will include all PO invoices for campus departments
· In the last 9 months: 
· 12,000 invoices per month
· Handled by 520 different people
· 7400 unique vendors
· 35% were paid late, 1000 payments per month are disapproved/have errors
· Phase 1, information gathering, feedback from campus
· Contact Mike Kuhner/Megan Villasenor with questions 
· The goal is to implement in a phased approach, piloting with the SSC, tentative roll out July –August 2015
· Best case scenario, campus wide implementation, January 2016
· Realized savings from vendor discounts will hopefully help fund the program


6. ADMAN Discussion Topics						4:30 – 5:00 pm
· Committee Updates
· Uniform Guidance follow-up session: 3 dates: Sara will send poll for availability
· Reminder: if you have feedback on the auto inactivation of KFS users, please forward to Sara ASAP.
· Coming soon: delegate will be required on all accounts in KFS

Future Speakers:

February – New MyUCDavis – Sarah Robertson, Update from Graduate Studies – Tracey Pereida 

March – Campus Budget discussion – Kelly Ratliff

April – Shared Services Center – Sara Reed

May – TBD

June – Dave Lawlor, vice chancellor of Finance and Resource Management, and chief financial officer

July – Viji Mural, chief information officer and vice provost of Information and Educational Technology

*******************************************************************************************
Member Committee Reports	
ABOG:  
No update for January 2015
AADI :   
No update for January 2015
ADMAN Conference
The website is up:
http://occr.ucdavis.edu/adman/mid-mgmt-conference/index.html 
Campus Taskforce on Uniform Guidance for Federal Awards Implementation:
No update for January 2015
ASEC
No update for January 2015
CCC&D:  
No update for January 2015
CCFIT:  
No update for January 2015
ED Tech:   
No update for January 2015
LMS Transition Working Group 
No update for January 2015
FIS Update
No update for January 2015
HR Transformation Committee
No update for January 2015
HRIC/HRAC:





Kuali-Rice
No update for January 2015
SDAAC:
No update for January 2015
SSC:  


Staff Assembly:


TIF  -TECHNOLOGY INFRASTRUCTURE FORUM : 
UCPath:  
No update for January 2015



		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Init)
	Tracy Lade/Janet Brown Simmons/Chris Hale/Meshell Louderman

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	CCFIT (Campus Council for Information Technology)
	Nora Orozco 

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Steering Committee (Kuali)
	Karen Nofziger

	Ed Tech (Subcommittee within CCFIT)
	Kerry Hasa 

	Kuali Rice (collection of middleware)
	Dee Madderra 

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman

	HR Transformation Committee
	MaryAnn Mellor

	HRIC/HRAC/Career Compass
(Human Resources Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	LMS
	Kerry L. Hasa

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Service Centers)
	Sara Reed/Teri Sugai

	Staff Assembly
	Jessica Potts

	TIF  (Technology Infrastructure Forum) and TAC (Strategic Technology Advisory Committee)
	Tracy Lade





**************************************************************************************
Future meeting dates for Academic years 14-15 & 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 

	February – 1138 Meyer Hall
	
	January 21, 2016

	March 19, 2015
	
	February 18, 2016

	April 16, 2015
	
	March 17, 2016

	May 14, 2015
	
	April 21, 2016

	June 18, 2015
	
	May 19, 2016

	July 16, 2015
	
	June 16, 2016

	August 13, 2015
	
	July 21, 2016

	September 17, 2015
	
	August 18, 2016

	October 15, 2015
	
	September 15, 2016

	November 19, 2015
	
	

	December 17, 2015
	
	



The committee appreciates Traci Chriss reserving space for of these meetings.
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BICG SLIDE GOES HERE


UCPath Presentation to ADMAN
January 15, 2015







January 15, 2015
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Agenda


 Introductions


 UCPath Overview
 Key Functionality
 Accomplishments
 The Business Intelligence Collaborative Group (BICG)


 UCPath Schedule
 The Re-Planning Effort and Next Steps


 UC Davis Specific Current UCPath Activities
 UC Davis UCPath Team
 FSPD Opportunity Themes
 UC Davis FSPD Inventory
 Business Process Alignment Approach
 FSPD Development Flow


 UCPath Center
 UCPC vs. Location Processes


 How To Find Out More


 Questions?
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UCPath Overview


January 15, 2015
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UCPath is More 
Than Just a


Payroll SystemUCPath


Workforce 
Administration PayrollAbsence


Management
Commitment
Accounting


Functions and Capabilities


Benefits


Key Functionality in One Systemwide Solution


P – Payroll
A – Academic Personnel
T – Timekeeping
H – Human Resources


Talent 
Acquisition 


Management
ePerformance


January 15, 2015
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What Has Been Accomplished


January 15, 2015


 Reviewed and documented approximately 100 systemwide 
processes in the areas of payroll, benefits, finance/GL integration, absence 
management, compensation, and human resources/workforce administration


 Set up a systemwide shared services center in Riverside, CA that will 
process certain HR/payroll transactional work for the UC system


 Made progress on design, development and configuration of 
single, new payroll and human resources technology system for use by UC 
employees as well as staff at the UCPath Center


 Central teams began foundational work on defining UC-wide IT 
Shared Services and identifying key move forward activities (role 
validation, knowledge management, end-to-end simulation, service level 
management)







6


UC Business Intelligence Collaboration Group (BICG)


January 15, 2015


BICG Charge
(June 2013)


• UC IT Leadership Council provides 
oversight


• Evaluation of Data Services and 
Business Intelligence components of 
Common Administrative Systems


• Oversight and Management of the 
Common Administrative Systems 
Meta Data


• Act as the Change Review Committee 
for the Data Dissemination 
Operational Data Store. 


• Analysis and assessment of 
efficiencies in the shared design of 
UCPath data warehouse 
architectures among UC Locations


UCPath Location 
Work


• Leverage BICG Work - Logical data 
models with data definitions


• Leverage work done at other UC’s 
e.g. BI reports, data load algorithms


• Each location to create and 
manage local UCPath data 
warehouse & reports 
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UCPath Schedule


January 15, 2015
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Scheduling – The Re-Planning Effort


January 15, 2015


UCOP GO-LIVE DELAYED
 December 2014 go-live date for UCOP was not achievable


 UCPath remains a key priority of the UC President


RE-PLAN UNDERWAY
 UCPath central team is working with project managers at UCOP, UCLA, 


UCM and UCSC to establish a revised UCOP deployment date


 Focus is on creating a specific, measurable, assignable, realistic, time-
bound (SMART) project plan for UCOP’s go-live
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Re-Planning Next Steps


January 15, 2015


NEXT STEPS FOR UCOP TEAM 
 Finalize timeline for UCOP go-live


 Review with UC President; announce to locations


 Assess downstream deployments and announce adjustments to go-live 
dates where necessary
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UC Davis Specific Current UCPath 
Activities


January 15, 2015







UC Path Executive 
Sponsor


Nathan Brostrom
UC Executive VP


UC Path Executive 
Sponsor


Nathan Brostrom
UC Executive VP


UC Davis UCPath Steering Committee
The Steering Committee provides local program oversight, decision-making 
and direction.  This team provides the necessary resources, reviews & 
approves project approach and represents UC Davis in UC system 
workgroup


UC Davis UCPath Program Management Office


The UCD PMO provides overall program management, work package 
management and implementation support. UCD PMO also works with the 
UCOP PMO to identify and resolve project issues


UC Davis 
Functional & 
Technical 


Workgroups
• Serve as 


critical 
communicati
on conduit 
between 
project and 
each 
member’s 
unit to build 
awareness 
and ensure 
involvement 
of affected 
groups


• Advises on 
business 
process 
redesign and 
impact to unit 
resulting for 
UCPath and 
UCPath 
Center


• Identify risks 
and 
challenges 
with business 
process 
change and 
advise on 
strategies to 
mitigate


UC Davis 
Functional & 
Technical 


Workgroups
• Serve as 


critical 
communicati
on conduit 
between 
project and 
each 
member’s 
unit to build 
awareness 
and ensure 
involvement 
of affected 
groups


• Advises on 
business 
process 
redesign and 
impact to unit 
resulting for 
UCPath and 
UCPath 
Center


• Identify risks 
and 
challenges 
with business 
process 
change and 
advise on 
strategies to 
mitigate


December 2014


UCPath 
Module 
Leads


UCPath 
Project Leads


UCPath System 
Wide Initiatives


UCPath Program 
Leadership
Mark Cianca
UC Deputy CIO


Dave Kolodziejski 
UCPath Delivery Manager


Pillar and UCPC 
Members


UCPath Program 
Leadership
Mark Cianca
UC Deputy CIO


Dave Kolodziejski 
UCPath Delivery Manager


Pillar and UCPC 
Members


Functional 
Groups


Technical 
Groups


UCPath 
Workstream 


Leads


UC Davis Executive Sponsors
The Executive Sponsors serve as the local UC Davis UCPath Project 
Sponsors and provide strategic leadership for the UC Davis implementation


Kelly Ratliff
Finance and Resource Management
Senior Associate Vice Chancellor


Tim Maurice
UCDHS


Chief Financial Officer


Mike Allred (Co-Chair)
A&FS


AVC Finance


Susan Gilbert (Co-Chair)
HR


AVC HR


UCPath 
Program 


Management


UCPath 
Workgroup 
Co‐Chairs


Executive 
Leadership Team
UCOP, Location and 


UCPC Representatives


Executive 
Leadership Team
UCOP, Location and 


UCPC Representatives


Steering Committee
UCOP, Location and 


UCPC Representatives


Steering Committee
UCOP, Location and 


UCPC Representatives


UCPC Advisory 
Committee


UCOP, Location and 
UCPC Representatives


UCPC Advisory 
Committee


UCOP, Location and 
UCPC Representatives


UC Davis UCPath Team


Steve Chilcott
UCDHS


HR Executive Director
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Location FSPD: Opportunity Themes


January 15, 2015
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FSPD Inventory


January 15, 2015
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Business Process Alignment Approach


January 15, 2015


UCPath FSPD 
Process Location FSPD Process Departmental Downstream 


Procedures


UCPath 
Documents


Planning Phase                  Design Phase
Resourcing
Module Leads


Business Analysts
SMEs


Current State /As‐Is
Process Inventory  Process Workbook
Current Operating Model  (by process 


groups )


Future State Operating Model


Department Specific 
Procedures


Staffing Model
TrainingUCPath Inputs


UCPath Facing FSPD’s
Roles & Responsibilities


Security Strategy
Reporting Strategy


Salesforce Information
Training Kits


UCPath Sandbox /Screenshots


UCR/UCLA /Other UC’s
Future State Process information


INTEGRATION WITH OTHER WORKSTREAMS


Process Documentation
Future State Design Documents
Location Specific Process Maps


Executive Summary
Systems Impacted /integration Points


Reporting Requirements
Training Requirements


Other Documents


Collaborate with  Other UCs
Commonality
Consortium
Consistency


Campus Engagement
All Hands Meetings


Presentations to Groups
Newsletter Updates
Project Website


Leadership Support  & Decisions
Decision Documents


Process and Product Approvals


Representation on Executive Teams
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FSPD Development Flow


January 15, 2015







UCPath Center







Examples of UCPC & Location Processes


Local Functions


 Production of all payroll 
checks
 Garnishments
 Workers Comp
 Leave status tracking
 Employment Verification
 Others…


While the final  distribution of all work between the UCPC and the Locations is still not 
known, the following assumptions  are being made: 


UCPC Functions


 Position Management
 Talent and Acquisition 


Management
 Local labor and employee 


relations
 Academic review process
 Time and Attendance 


systems
 Posting payroll data to the 


General Ledger
 Leave administration
 Others…


Examples of UCPC & Location Processes


January 15, 2015 17
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Managing Communication


 The UCPath Initiative’s Working Smarter website is the primary source for 
project information for faculty & staff:
http://workingsmarter.universityofcalifornia.edu/projects/ucpath/overview/


 Campus site for UCPath information at http://ucpath.ucdavis.edu


 FAQs and Fact Sheets to inform, engage and involve on a timely basis


 Questions can be sent to ucpath@ucdavis.edu


Information Resources


January 15, 2015







ucpath.universityofcalifornia.edu/


Questions?
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Planned Changes to Vendor W9 Submission Process

Due to security (PII) concerns, and in order to move toward a model where the vendor can directly provide information, we will be making changes to the submission of W9 forms at UC Davis.

		Task/Process

		Current

		Future



		Creating a new vendor record

		Department

		Department



		Review and approval of vendor record

		Vendor desk currently approves new vendor records only when information is complete

		Vendor desk will approve all requests, so vendor number is generated.  If for a service or individual, the record will not be activated for use until W9 received.



		Submitting W9

		Department or vendor desk, by attaching to KFS document

		Vendor, via one of the following:

· US Mail

· Fax

· Secure web drop



		Storage of W9

		EDMS

		EDMS







Other key points:

· W9 will no longer be attached to KFS documents

· Departments will have the option to assist the vendor with the fax or upload process, such as in the case of a Human Subject that is present at the time

· Vendor number is key to tying W9 to the right record

· A web page will be created, with instructions and a link to the IRS W9 form; this page can be shared with a vendor by either the department or the vendor desk

· New process is likely to cause delays in vendor activation, especially if vendor number is not associated with the W9 uploaded

· Providing an explanation, on the vendor document, as to what this vendor is being added for will help expedite the process at the vendor desk

Target: Spring 2015

Long term goal: Implement systemwide Total Supplier Management (TSM) system, which is vendor driven



January 15, 2015	[image: ]	Lia Scott, liascott@ucdavis.edu
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AP Invoicing Service

ADMAN Presentation



January 15th, 2015

1





Mission and Vision

Mission

Through collaboration between the Shared Services Center and Accounts Payable, develop a new service team for receiving and processing vendor invoices on behalf of the campus.



Vision

All Purchase Order invoices are delivered to a single location

Trained and dedicated teams scan and enter invoices into Kuali

High-volume and high-spend vendors are transitioned to strategic invoicing methods, payment terms, and settlement options

Two-way matching reduces the number of invoices requiring Fiscal Officer approval

Department users can retrieve invoice payment status in real-time

2
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Why Now?

Invoicing over the last 9 months

12,000 invoices processed by campus departments each month

7,400 unique vendors

520 different initiators of payment requests

36.7 days from Invoice Date to date payment request is entered

2.4 days from when payment is entered to full approval

35% of invoices are paid late, according to payment terms

0.3% of vendors are setup with default discount terms



Top 50 Vendors (by volume)

45,000 invoices (45%)

$39,842,000 in spend (13%)

1% discount: $398,420
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Why Now?

Spend to Volume Table (6 months)





				Invoice Volume				Invoice Spend		

		 		Count		% of Total		Spend		% of Total

		Less than $500		49079		64.3%		 $        7,073,136 		3.2%

		$500 - $999		8899		11.7%		 $        6,301,780 		2.8%

		$1,000 - 2499		8162		10.7%		 $       12,949,678 		5.8%

		$2,500 - 4,999		4443		5.8%		 $       15,779,947 		7.1%

		$5,000 - 9,999		2411		3.2%		 $       16,987,644 		7.6%

		$10,000 - 20,000		1524		2.0%		 $       21,054,680 		9.5%

		Greater than $20,000		1795		2.4%		 $     142,296,657 		64.0%

		Totals		76313		100.0%		 $     222,443,522 		100.0%





93%

19%



7%

81%
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Why Now?

“Cultivate a Culture of Organizational Excellence, Effectiveness and Stewardship” – Chancellor’s Vision Plan



Top Reasons:

Reduce overall workload for campus departments

Reduce errors through better quality control of invoice data

Provide clearer communication for vendors and reduce fraud

Potential revenue growth through strategic vendor settlement approaches, including Payment Plus and improved discount terms

Better alignment with best practices and procedures implemented by other Universities
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Phased Approach

Phase 1: Information Gathering

Develop a partnership between Accounts Payable, Contracting Services, and Shared Services Center

Solicit campus feedback and input into processes, reach out to other schools, and identify stakeholder concerns

Develop process flows, staffing requirements, and system changes

Establish the Strategic Vendor Management team



Phase 2: Pilot, Measure, Report

Shared Services Center to model the way, starting with departments they already service

Implement and monitor 2-way matching workflow changes

Identify and measure key performance indicators (KPIs)

Gauge readiness of service team to take on balance of campus invoices
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Known Concerns

Work in progress…

Building trust between departments and invoicing service team

Departments need to know that invoices will be paid, on time and accurately

Developing an easy way to inquire on invoice payment status

New web interface, perhaps linked between KFS, DS, and OPP

Defining 2-way matching and a way to dispute payments 

Disputes requested by departments, but managed by service team

Possible phased approach for 2-way matching

Funding for team

Work in progress

Potential to reduce funding requirements by growth in revenue and discounts

Departments that use invoices for recharge management

Possible workflow solutions to help with this
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Next Steps

January / February

Campus outreach

Weekly outreach forums throughout February to solicit feedback and concerns

Volunteers for meeting spaces

Develop process flows and responsibilities 

Collaboration between Departments, Shared Services Center, and Accounts Payable

Solicit input from as many stakeholders as possible

Define system requirements

Changes to workflow

New inquiry and dispute forms

Plan for July/August pilot start date
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Questions / Comments
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HRAC/HRIC Meeting Notes

January 7, 2015, 1:00-3:00pm, Mrak  203



Campus Security Authorities (CSAs) - Lynette Temple/Wendi Delmendo

        Handout distributed on Clery Act (see attached) – Identifying Campus Security Authorities (CSAs)

        The Clery Act requires campuses to identify Campus Security Authorities and provide them with training on their responsibilities with respect to collecting and reporting information about certain campus crimes that are reported to them by students or employees.

        Irene is reviewing the existing list of those positions that have been identified as CSAs (included in handout) and will be letting Wendi & Lynette know if there are other positions that she thinks should be added to the list, based on the definition in the handout.  HRAC members should also review the list and email Lynette with any suggested additions they have.

        There are ongoing systemwide discussions about having consistency among campus’ CSA lists, including language in position descriptions of those identified as CSAs, and finding methods to track those positions to ensure they receive training and any subsequent communications.  HRAC will be kept informed about any resulting advice or actions to be taken.



Recruitment Staff Update – Susan Summers/Bruce Mattos

· Discussions revolved around full service recruitment model questions – how do we take transactional items out of recruitment – special features/value add opportunities

· Request is to see a menu of services 

· Action – Susan & Bruce to collect additional information on services, metrics and come back to group with firm ideas



Goal setting 2014-15 – Marion Randall 

· Brief introduction and background to EPAR/goal setting

· EPAR/goal setting will be more intentional on staff development 

· It’s not necessary to add more goals, individual staff development can be incorporated into current goals  



Sexual Violence/Assault Advocate Positions – Irene Horgan-Thompson

· Handout distributed on Ethics, Compliance and Audit Services (see attached)

· Reviewed President’s Task Force on Preventing and Responding to Sexual Violence and Sexual Assault

· Highlighted the 7 recommendations outlined in the handout

· This needs to be implemented in January 2015

·  For details, contact Sonja Colbert

Candidate Care Program – Carina Celesia Moore

· Provost appointed a “Candidate Care Work Group” (August 2013), co-chaired by Mary Hayakawa and Binnie Singh, to assist candidates and new hires during their recruitment, relocation and orientations to UC Davis. A report was submitted to the Provost June 2014.  In October 2014 the Provost provided funding to support a candidate care program.

· Two areas of focus include:

· A central website – one stop shop with info for relocating to UC Davis 

· A face-to-face orientation program for new employees (New Employee Welcome - NEW). 

· Appealing to this group to solicit volunteers to give input on these two focus areas. For the website, please contact Mary Hayakawa or Binnie Singh. For the New Employee Welcome, please contact Carina Celesia Moore. Additional information specifically regarding the academic side follows:

Candidate Care Website (Contact: Mary Hayakawa or Binnie Singh)

· As we heard in our survey of new appointees and in our focus groups with onboarding staff, there are inconsistent resources and information available and shared with new appointees. 

· We want to hear from those staff who onboard new appointees about what pieces of information are most important BEFORE employees are hired, and what they need once they are here in those initial weeks, months, first year. And, what are the differences in resources, if any, that we make available to new staff verses faculty/academics appointees.

New Employee Welcome (Contact: Carina Celesia Moore)

· Historically, new faculty and other academic hires have not attended the traditional New Employee Orientation at the same rate as staff appointees. With the creation of a New Employee Welcome (NEW), we hope to increase attendance of these appointees.  It is different than the Academic Affairs hosted New Faculty Workshop (a one day session designed to equip new faculty with information on shared governance, the academic advancement process, teaching resources, etc.)  The NEW will help orient new employees to UC Davis, its structure, highlights about the campus, optional campus tour, etc., and be part of the on-going welcome for all new employees.

· We want feedback from those individuals  who are involved with onboarding new academic appointees to share with us what things they recommend be included in the NEW that would be of interest to new academic appointees. We also want to hear of any other ideas they have to increase the attendance at NEW, along with any other ideas post the NEW as part of their ongoing orientation and welcome.



Blue Shield/Sutter Health

· Handouts distributed on Blue Shield and Sutter Health not being able to reach negotiations (see attached)

· Outcome TBD

Other Announcements:

· Beth Cohen replacement in planning stages – more info to follow

· EPAR July 1, 2014 - April 30, 2015 this year, then May 1, 2015-April 30, 2016

· Estimated due date for EPARs is June 23, 2015

· Everyone has to have an evaluation – call letter out in early Feb
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Leadership team built

· Final member of SSC Management team has been hired & is on board – Operations Manager – Megan Glide Villasenor, rejoined SSC in late December; returning from UC Berkeley 

Satellite Space to Support Student Employees 

· Opened on November 3, 2014; located in the ARC business office (second floor); open daily from 10:00 – 3:30 

· Drop-in onboarding for student employees 

Finance team – Procure to Pay (P2P) Team reorganization

· Realign Finance team to teams that include Purchasing/AP and are aligned with a customer base; structure and process is a best practice 

· Pilot team began operation on January 5, 2015 

Mission/Vision/Values

· Final survey for potential mission/vision/guiding principles sent to stakeholders

Team building 

· Striving to continue to strengthen the skills and morale of the SSC team, including an opportunity to learn more about campus, gain expertise and skills in a variety of areas 

Communication

· Refining communication within and outside the SSC, exploring options to facilitate knowledge sharing

· Creation of SSC-News Opt-in list serve provides an opportunity for anyone interested in receiving updates about the SSC, as well as any disruptions of service

· Website updates continue and website is scheduled to go live by the end of January 2015

· Goal: Ease of navigation, finding information, a place for clear, concise, and useful information

Continuous Improvement Efforts

· Updating knowledge base, striving for up-to-date, easy-to-read and understand knowledge on the services the SSC provides 

· Continued support from Organizational Excellence, including recent support to our P2P team reorganization, refining payroll processes, and creation of an SSC Dashboard 

2015 Plans

· Scheduled, proactive meetings through 2015 Client Engagement Plan

· Shared Services Center Open House – provide an opportunity for the campus community to learn more about the SSC

· Expand training opportunities – increase internal and client training opportunities; if you are interested in a particular type of training, please contact Megan Glide Villasenor at meglide@ucdavis.edu

Feedback

· We want your feedback – with our new website, there will be a variety of updated survey options for providing feedback.  Additionally, feedback, questions, or concerns are always welcome to the Director, Sara Reed at sarreed@ucdavis.edu

SSC Leadership

· Sara Reed, Director

· Megan Glide Villasenor, Operations Manager

· Laura Townsley, Finance Manager

· John Mueller, Human Resources Operations Manager

· Teri Sugai, Payroll Manager 
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ADMAN Board of Directors

Agenda

January 15, 2014 (3-5 p.m.)

1207 Robert Mondavi Institute, South Building



All ADMAN members are welcome to attend



1. Welcome & Discussion						3:00 – 3:15 pm

a. Approval of December 2014 minutes

b. ADMAN Conference Update – Kerry Hasa



2.  UCPATH Discussion						3:15 – 4:00 pm

a. Radhika Prabu, Marion Randall, Susan McCutcheon   	



3. W-9 Discussion							4:00 – 4:15 pm

a. Lisa Scott, Tech Solutions & Training, Contracting Services



4. Invoice Processing							4:15 – 4:30 pm

a. Mike Kuhner



5. ADMAN Discussion Topics						4:30 – 5:00 pm

a. Committee Updates



						

*******************************************************************************************

Member Committee Reports	



ABOG:  

No update for December 2014

AADI :   

No update for December 2014

ADMAN Conference

The website is up:

http://occr.ucdavis.edu/adman/mid-mgmt-conference/index.html and we are currently working on final topics for the conference.

Campus Taskforce on Uniform Guidance for Federal Awards Implementation:

No update for December 2014

ASEC

No update for December 2014

CCC&D:  

No update for December 2014

CCFIT:  





ED Tech:   

We have met and are still planning our agenda for the year.

LMS Transition Working Group 

We have continued to meet. My main charge through ADMAN was how project sites work in the other systems. Technically they do not have project sites, but if we move away from SmartSite the committee is aware for the need for something similar to project sites and will make sure there are ways to make them as well as documentation for switching over existing sites.

FIS Update

No update for December 2014

HR Transformation Committee

No update for December 2014

HRIC/HRAC:





[bookmark: _MON_1480340939]

Kuali-Rice

No update for December 2014

SDAAC:

No update for December 2014

SSC:  

No update for December 2014

Staff Assembly:

No update for December 2014

TIF  -TECHNOLOGY INFRASTRUCTURE FORUM : 





UCPath:  

No update for December 2014







			Committee

		Representative(s)



		ABOG (Academic Business Officers Group)

		Sally Harmsworth/Lourdes Gomez



		AADI (Administrative Application Development Init)

		Tracy Lade/Janet Brown Simmons/Chris Hale/Meshell Louderman



		ASEC (ADMAN SharePoint Exploratory Committee)

		Tracy Lade/MaryAnn Mellor



		CCC&D (Campus Council on Community and Diversity)

		Tammy McNiff



		CCFIT (Campus Council for Information Technology)

		Nora Orozco 



		Campus Taskforce on Uniform Guidance for Federal Awards Implementation

		Sara Reed



		FIS Steering Committee (Kuali)

		Karen Nofziger



		Ed Tech (Subcommittee within CCFIT)

		Kerry Hasa 



		Kuali Rice (collection of middleware)

		Dee Madderra 



		UC Path Steering Committee

		Susan Sainz/Meshell Louderman



		HR Transformation Committee

		MaryAnn Mellor



		HRIC/HRAC/Career Compass

(Human Resources Implementation Committee/

HR Advisory Committee)

		Rosemary Martin-Ocampo



		SDAAC (Staff Diversity Administrative Advisory Committee)

		Lourdes Gomez



		SSC (Shared Service Centers)

		Sara Reed/Teri Sugai



		Staff Assembly

		Jessica Potts



		TIF  (Technology Infrastructure Forum) and TAC (Strategic Technology Advisory Committee)

		Tracy Lade











**************************************************************************************

Future meeting dates for Academic years 14-15 & 15-16: 

All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 



· 	January 15, 2015				November 19, 2015

· February – location TBD			December 17, 2015

· 	March 19, 2015				January 21, 2016

· 	April 16, 2015				February 18, 2016		

· 	May 14, 2015					March 17, 2016

· 	June 18, 2015					April 21, 2016

· July 16, 2015					May 19, 2016

· August 13, 2015				June 16, 2016	

· September 17, 2015				July 21, 2016		

· 	October 15, 2015				August 18, 2016			

			September 15, 2016

The committee appreciates Tracy Chriss reserving space for of these meetings.
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CAMPUS COUNCIL FOR INFORMATION TECHNOLOGY


Monday, November 24, 2014


3:10-5:00 p.m.


1003 Kemper Hall





AGENDA: 


 


Emerging priorities for the subcommittees





Educational Technology Subcommittee: Discussed goals for the year:


1. Identify and assist instructors in large classes to create strategies for instruction using technology in large classrooms.


2. Future of SmartSite/LMS – Looked at existing vendors, have completed the RFP.  Hoping to plan a transition during the 15-16 academic year.  Survey was sent to faculty. Andy Jones will send report to CIT showing results of survey.  


3. Faculty Outreach/Engagement – Trying to come up with a strategy to reach out and engage faculty.


4. Video Initiative – Training on crating videos for multiple uses.


5. Intellectual Property – Research copyright, fair use, patents, etc..  Will start with Technology Transfer to answer the question “Who owns the work?”.  





Research Support Subcommittee: 


1. HPC – Will hold 4 open forums to gather information about HPC needs around campus.  Will visit various places to understand support needed by campus.  Will try to determine where the gaps are.  





Data Privacy Subcommittee


1. Viji and Nieils will work on defining what Data Privacy means.  Will determine the scope and begin discussion.





Other major issues for CCFIT’s consideration (not discussed in detail) 


· High-performance computing 


· Faculty merit and promotion system (MyInfoVault) 


· Campus email/calendar 


  


Information security training and awareness program – Dewight Kramer, IET Security Team, gave a presentation on IT Security training and awareness program.  Encouraging all faculty and staff to view videos created by SANS and purchased by campus.  Videos are located here: http://itcatalog.ucdavis.edu/service/information-security-training-and-awareness





 


Next steps


· Steering Committee’s working session with Provost and Senate Chair (12/05)
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HRAC Meeting Notes, December 3


1:00-3:00pm, Mrak 203





Congrats to Julie Fritz-Rubert on SPHR certification





PPSM 30 –Irene Horgan-Thompson


· Sent out review of PPSM 30 compensation policy (non-represented staff)


· The policy spells out appointments – of particular note:  Timeframes, Stipends, 25% rule 


· Action - asking HRAC to roll it out broadly to employees for feedback 


· HR met with Staff Assembly - Policy changes will be included in Staff Voice


· Please provide feedback to Terri De La Mora








Career Tracks- Irene Horgan-Thompson


· Handout was distributed (see attached) 


· Website rollout in September:  http://www.hr.ucdavis.edu/compensation/career_tracks.html


· Completed UC Extension, Central Communication in progress at campus & health system, IT continues


· Open forums are coming soon – HR is partnering with Staff Assembly


· Departments will know well in advance when the roll-out will be coming their way


· UCD is the first location to do med center and campus together


· Action – please help if you hear things about career tracks that are positive or negative please let us know upfront – very important that we address concerns on a timely basis- every concern is taken seriously and HR does not want to leave any question unanswered








Equity Review – Irene Horgan-Thompson


· Bringing equity to closure – target for campus 1.4 million – no central funding, spent 1.5 million– as campus went a little above target


· Focus was on compression and mission critical


· It is ok to release 








STAR Program/Recognition Awards  - Irene Horgan-Thompson


· STAR is a non-represented awards/recognition program


· Discussion revolved around awards and dollar amounts  which ranged from $500-$3500


· Irene will be sending a call for what was given last year











HR Transformation Update – HR Leadership


· Great team work through the transformation with focus on customer service improvements


· Implementation Advisory Sub Committees have been formed – three areas of focus are:


· Talent Management – lead by Susan Summers


· Total Compensation – lead by Irene Horgan-Thompson


· One HR Generalist model  - lead by Steve Chilcott


· If you wish to be included in one of the committees, let HR know and we can find a roll


· Each COE gave update on first 60 days








Administrative Officers for the Future (AOFTF)/Leadership Challenge  – Carina Celesia Moore


· AOFTF has room for 30 people, 87 applicants received (53 campus, 34 health system)


· Leadership Challenge is available at both locations (27 enrolled, 4 on waiting list) – offered on campus in February and at the health system in the first half of 2015


· Unconscious bias under development


· Chancellors Charge for Staff Development Report – if anyone is interested in being on the committee, please contact Susan Gilbert









Candidate Care – Susan Summers


· A directive from the Provost  has been established for new onboarding process to orient new staff, engaging new employees


· Details are being finalized and will be brought back to the group at a later date








EPAR Update – Marion Randall


· 94% completion rate


· Over the last couple of years, ratings are trending down – more meets expectations, less exceeds expectations and exceptional 


· Few tech changes this year. We will look to put some text in both the summary of accomplishments and EPAR related to goal setting. The text will reflect the need for: 


· 1) one goal related to professional development 


· 2) one goal related to diversity & inclusion


· Reminder – this year appraisal cycle is shorter (a one-time 10 month cycle, July 1, 2014 through April 30, 2015) to allow ample time to complete EPAR's prior to June 30, 2015 and award increase effective July 1, 2015
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CAREER TRACKS UPDATE – PROJECT OVERVIEW AND PLAN





GOAL: Implement system wide initiative – CAREER TRACKS





PURPOSE OF PROJECT:


· Standardize job classification levels, job descriptions and positions system wide.


· System wide review and development of new common job standards for classifying non represented staff positions into specific Job Families and Functions.


· Provide transparency within and across job families/functions. 


· Creation and implementation of Job Standards that reflect jobs in the labor market in comparison to UC positions.


· Alignment of classifications and levels across the UC System based on a common structure and job standards





PROJECT SPONSORS:  Irene Horgan Thompson Director, Total Compensation Center for Expertise





PROJECT MANAGERS: Michelle Wong (Davis Campus); Kimberly Sanderson (Sacramento Campus)





PROJECT TEAM:


· Davis Campus Compensation Team


· Sacramento Campus Compensation Team


· UCOP Compensation (3 Analysts)





PROJECT BENEFITS:


· Prepare job descriptions more quickly and easily. 


· Understand and explain the similarities and differences among specialties and levels. 


· Easily identify specific types of positions across both campuses. 


· Provide development paths, matrices that show progression of levels. 


· Compare specific title to the labor market when matching jobs to survey data. 





PROJECT SCOPE:


· 6,000 UC Davis non-represented staff positions to be reviewed and mapped to new titles


·  800+ new titles


· Largest groups – Information Technology (900); Student Affairs Officers (450); Analysts (1,900)


PROJECT TIMELINE:


· January 2014 to June 30, 2016





PROJECT COMMUNICATION PLANS AND PRESENTATIONS:


· February 3 – October 5  - 40 PowerPoint presentations to Managers/Supervisors,  HR Professionals, and Staff attend by over 650 individuals


· Presentations in August and September  to  Staff Assembly and ADMAN


· Dateline and The Insider articles – September


· Career Tracks Website Launch - September















ORDER OF JOB STANDARDS RELEASE:


Focus on the business needs of our clients as well as organizational changes and goals





SPRING 2014


· Fundraisers/Fundraising Managers - completed


· External Relations Specialists - completed


· Student Services – mapping in progress


· Athletic Professionals and Interns – completed





SUMMER/FALL 2014


· Information Technology – review of mapping  in progress


· Communications – mapping in progress


· Safety Services – review of mapping in progress 


· Educational Services – mapping review in progress





FALL/WINTER 2014


· Human Resources


· Facilities and Environmental Health and Safety


· General Administration


· Finance 





SPRING 2015


· To be determined in consultation with UCOP progress on system wide reviews





PROJECT UPDATE:





Where are we in relation to other UC locations?


· We are the first location mapping between a campus and medical center/health system.


· Four locations have completed their mapping processes – UC Berkeley, UC Office of the President, Agriculture and Natural Sciences, UC Merced.


· UC Riverside is current working on their mapping with assistance from UCOP Compensation.





Career Tracks Ambassadors	


· In addition to Project Team, we have established a group of human resource professionals and managers across UC Davis to assist in mapping position; educating managers, supervisors, and employees on this project; validating our process; and communicating change across UC Davis. 
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UC DAVIS TECHNOLOGY INFRASTRUCTURE FORUM


Wednesday, November 26, 2014








New TIF Member from A&FS Materiel Management


Janice (King) Nunes joined the TIF.  A&FS is developing a unit in Materiel Management to focus on technology procurement management.





DTC white paper re IT governance


Jeremy Phillips announced the DTC will have an initial draft posted for the DTC and then it will be vetted through TIF, hopefully in January 2015.





TIF-Infrastructure subcommittee charge


TIF-I proposed a revised charge to emphasize a focus on the IT perspective, leaving the customer perspective to the TIF-CSI.  TIF members voted to endorse the change in charge to the TIF Steering.





Greylisting email


Greylisting is a way to filter email traffic before it hits the spam filters.  It will only greylist mail from servers that aren’t configured correctly, so there should be little cause for concern that valid email is being blocked at the campus entryway.  The greylisting testing has shown it to be effective.  Of the one million messages that come in to UCD per day, more than 60% of it is spam, so effective filtering is necessary.  Josh VanHorn presented statistics on the testing, the process, and the communication plan, which involves first consulting with TIF and CCFIT, and (he asked for other suggestions), and then announcements to go out via Dateline, Alumni Association, Extension, TechNews, and so forth.





Sponsored Programs Administration & Research Kiosk (SPARK)


Sheri Pulis gave an update on SPARK, much the same as she presented to ADMAN the previous week.  Check spark.ucdavis.edu for weekly updates that are posted each Thursday night.





Email & collaboration services initiative


Mark Thonen gave a progress report on campus transition away from Cyrus mail services.  When Cyrus is eventually discontinued, any email that’s sent to it will still route on to the user’s email but the email account holder will no longer have an email box on Cyrus.  Email migration tools are available to unit IT professionals – connect with Mark Thonen on that.  Of the 450 departments on campus, about 350 have opted to go to Office365.  If the campus can get students off gmail, then it seems likely the campus will eventually be able to support just one email system.





Mark Thonen will next present to TIF-CSI on how to off-board Office365 users.  





TIF members asked if the Temporary Affiliate (TAF) process could be modified to indicate when a person who is sponsored as a TAF does not need a UCD email box – temporary visitors often don’t need an email box.





Office365 applications have been rolled out at no cost to all UCD students.  The roll out to faculty and staff needs to go through Senate review.  Office Pro Plus can be loaded on up to 5 devices, and it is no longer tied to the MCCA.





Office365 E3 licensing includes encryption, e-discovery.  For help transitioning from your A3 Office365 license to an E3 license, contact UConnecthelp@ucdavis.edu.  The power business intelligence (BI) piece is separate from the E3 license.  The campus is looking into adding it to automated billing for those who have the BI service.





OMB Uniform Guidance


Mike Allred will present at the December 17th TIF.





AADI Update


Tom Kaiser will lead an update on Administrative Application Development Initiative projects in development, including ACE (automated course evals), IPA (instructional planning), ESP (on- off-boarding at the unit level), and LEGS (gifts).





TIF Ignite


Bryan Collins presented on gathering user requirements when engaging in business/process analysis.  Bryan recommends the BABOK guide as a reference for those who want to learn more about business analysis.
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