ADMAN Board of Directors
Minutes
February 19, 2014 (3-5 p.m.)
Foster Road - 1138 Meyer Hall:
http://nutrition.ucdavis.edu/foster

[bookmark: _GoBack]ADMAN members in attendance: Sara Reed, Chris Hale, MaryAnn Mellor, Michelle Hammer-Coffer, Teri Sugai, Sally Harmsworth, Lourdes Gomez, Brooke Noonan, Brenda Scalzi, Carlos Garcia, Rosemary Martin-Ocampo, Linda Potoski, Tracy Lade, Kelly Gilmore, Jennifer Radke, Megan Villasenor, Shannon Tanguay

Guests: Sarah Robertson, Brian Donnelly

1. Introductions/Administration					3:00 – 3:15 pm
a. Welcome New Members:	
Lisa Gaby – College of Engineering, Davis Campus
Kelly Gilmore – Materiel Management, Davis Campus
Monique Perez Peyton – Veterinary Medicine Teaching Hospital, Davis Campus
Megan Villasenor – Shared Services Center, Davis Campus
b. ADMAN Conference
c. ABOG Conference registration
d. Approval of December 2014 & January 2015 minutes
2. Conference update:  
a. Kerry Hasa provided a summary of final details of ADMAN conference


3.  Updated MyUCDavis for Staff					3:15 – 3:45 pm
a. Sarah Robertson	
· Web address for new site:  my.ucdavis.edu
· The older site is now 14 years old.  This new site was originally released for students, some of the most used features from the old site were brought over. The plan is to eventually retire the old site.  No date for retirement of the old site has been determined
· Tab views are editable
· Aggie view: (Home), plans are to make changes to header to make them more personalized.  More targeted for staff vs. students.  Search tile, doc tile, cloud storage, etc.
· The old site can be accessed from the “Aggie View” page
· My Office: enhancements planned, more customizable, plan to make it so you can hide or show what’s important to you.  Doc share can be synced with Google Drive, potential integration with One Drive.  MySpotlight is a tile for updates that carousel.  Aggie Feed tile, communication tool that groups on campus are using, if department are interested, they can be set up and can post news, events, etc.
· MyView: is customizable, content can be dragged around and dropped where you want it, you can create tiles, etc.  Popular tiles are available for use
· Brief survey was passed out in hard copy, requesting feedback on new features and enhancements. This survey can also be taken online at the site
· When a survey is active, a tile pops up during the survey period on the Aggie page and disappears when the survey period ends

· Site includes a user guide: short video on AggieView
· Students who are also employees have an option to select their default group when logging in, employee or student
· Developers are working on the ability to see everything at the same time if you have different group affiliations
· If you would like to reach out, please contact Sarah Robertson, email her directly, or you can submit on the feedback tab, but direct email is preferable. srobertson@ucdavis.edu
· New survey on features is coming soon on the site
i. 

4. SharePoint Discussion						3:45 – 4:15 pm
a. Tracy Lade and Mary Ann Mellor
i. Exploratory group was formed, summary of the findings below:
ii. Looked at other options that departments use.  SharePoint offers version control, consistency.  Integrates with MS products, good process and work flow
iii. Business analytics, making DS tools much more useful.  Push out reports, eliminates the need for manual report creation.  Document management, version control, tag documents with metadata, key words, 
iv. Saves time spent searching for documents
v. Recommendation is to put this forward for campus leadership review
vi. OP is already investing in SharePoint, they have a team of experts, 4 full time people dedicated to architecture.  Campuses can call in for consultation. Other universities across the country are using.
vii. It’s free
viii. This would be a great opportunity with CFO Dave Lawlor and CIO Viji Murali who are scheduled to speak at an ADMAN meeting, later this year
ix. Suggested that it might be worth reaching out to Mike Allred and A&FS
x. This is a great opportunity to look toward a shared solution for business across the campus
xi. The committee drafted letter to ADMAN chair Sara Reed, recommending the decision should be handled at a higher campus level


5. ADMAN Bylaw Review and Update					4:15 – 4:45 pm
a. MaryAnn Mellor


[bookmark: _MON_1485709454]
*******************************************************************************************
Member Committee Reports	
ABOG:  


AADI:   
No update for February 2015
ADMAN Conference
http://occr.ucdavis.edu/adman/mid-mgmt-conference/index.html 
Campus Taskforce on Uniform Guidance for Federal Awards Implementation:
No update for February 2015
ASEC
No update for February 2015
CCC&D:  
No update for February 2015
CCFIT:  
No update for February 2015
ED Tech:   
We have broken into two working groups, looking at 1) how technology can help faculty particularly in large classrooms, and 2) what we think the future of technology in teaching looks like at UC Davis. Our working groups will meet and then come back together in May for a final report.
LMS Transition Working Group 
The working group put together a report with all the findings so far, including the fall trials, and faculty, staff and student feedback, and it is being sent to the CIO and Academic Senate this week. A decision is still expected in June.
FIS Update
No update for February 2015
HR Transformation Committee
No update for February 2015
HRIC/HRAC:




Kuali-Rice
No update for February 2015
SDAAC:
The committee is seeking ADMAN volunteers for tabling at the Career Development Resource Showcase on March 31, 2015 from 11:15 am – 1:30 pm.  Details in the attached update.


SSC:  
No update for February 2015
Staff Assembly:
No update for February 2015
TIF -TECHNOLOGY INFRASTRUCTURE FORUM: 
No update for February 2015
UCPath:  
Go Live date for UCOP is delayed 6-9 months, either September or December 2015.  Confirmation for the UCOP Go-Live date is expected around Mid-March, and the schedule for the rest of the campuses by May.  Campuses previously scheduled to go live after the UCLA group (previously 3 groups) may be merged into only 2, so the final transition isn't too far off the original plan.  At this point, it's still wait and see.


		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Init)
	Tracy Lade/Janet Brown Simmons/Chris Hale/Meshell Louderman

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	CCFIT (Campus Council for Information Technology)
	Nora Orozco 

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Steering Committee (Kuali)
	Karen Nofziger

	Ed Tech (Subcommittee within CCFIT)
	Kerry Hasa 

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	Kuali Rice (collection of middleware)
	Dee Madderra 

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman

	HR Transformation Committee
	MaryAnn Mellor

	HRIC/HRAC/Career Compass
(Human Resources Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	LMS
	Kerry L. Hasa

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Service Centers)
	Sara Reed

	Staff Assembly
	Jessica Potts

	IT-Security & IT-Services
	Tracy Lade



**************************************************************************************
Future meeting dates for Academic years 14-15 & 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 
		March 19, 2015
	
	January 21, 2016

	April 16, 2015
	
	February 18, 2016

	May 14, 2015
	
	March 17, 2016

	June 18, 2015
	
	April 21, 2016

	July 16, 2015
	
	May 19, 2016

	August 13, 2015
	
	June 16, 2016

	Sept. 17, 2015
	
	July 21, 2016

	October 15, 2015
	
	August 18, 2016

	November 19, 2015
	
	Sept.  15, 2016

	December 17, 2015
	
	



	
	

	
	
	

	The committee appreciates Tracy Chriss reserving space for of these meetings.
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BY-LAWS
Administrative Management Group (ADMAN)

Revised: July 8, 2008
Approved: August 28, 2008
Supersedes: June 6, 2001

ARTICLE | - NAME

The name of this organization shall be the Administrative Management Group (ADMAN). This
is a formally recognized organization of the University of California at Davis.

ARTICLE Il - PURPOSE AND OBJECTIVES

A To improve communication among teaching, research, service and administrative
offices of the Davis Campus and UCDHS.

B. To provide a forum for discussion of common concerns.

C. To study administrative problems for the purpose of finding ways to improve and
simplify operations at all levels.

D. To provide an effective and informed advisory resource to central administration and
campus units.

E. To assist members to improve the operation of their departments and units.

F. To orient new members in Campus and UCDHS operations, policies and procedures.

G. To promote and recognize the professional identity of department and unit
administrators and managers.

H. To cooperate with other University groups (i.e., Staff Assembly, Status of Women
Committee, ASUCD, Academic Staff Organization, ABOG, etc.) on all appropriate
matters.

l. To promote professional development.
ARTICLE Il - MEMBERSHIP

New Regular Membership. Membership shall consist of managers who have independent
responsibilities for the operation of a teaching, research or administrative function and are not
represented by an exclusive bargaining agent. These managers include those who report to an:
1) Academic Department Chair; 2) Director, Associate Director or Assistant Director; 3)
Manager of Functional Area; 4) Division Chief; 5) University Librarian or Associate University
Librarian; 6) Chancellor, Vice Chancellor, Associate Vice Chancellor or Assistant Vice
Chancellor; and 7) Dean, Associate Dean or Assistant Dean. At UCDHS, membership is open
to all managers reporting directly to: 1) an Associate Director, Hospital & clinics; 2) Assistant
Director, Hospital & clinics; 3) Medical Sciences Clinical Department Chair or Division Chief;
4) the Hospital Medical Director; or 5) the Hospital Director. Individuals who express an
interest and desire to be included in the membership will submit an application and a position
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ADMAN Bylaws Page 2
Approved: 8/28/2008
Supersede Bylaws Dated: 6/6/2001

description with organizational chart to the Membership Chair. Membership will be approved
by the Executive Board. Exceptions can be made and approved by the Executive Board.

ARTICLE IV - MEETINGS

A. General meetings will normally be held once per quarter from October through June,
and at other times when deemed nery and appropriate by the Executive Board.
General meetings are open to all ADMAN members.

B. Board meetings are held monthly, and all members are invited and encouraged to
attend. Board meetings conducted in Executive Session will be called as needed and are
open only to Board members.

C. Guidelines for invitation to the annual university-wide ABOG meeting: Since each
campus has limited spaces available, the ABOG Steering Committee will use the
following criteria (in this priority order) to determine who will be invited to attend the
ABOG conference: ADMAN members who are 1) managers of Academic Departments,
ORU’s or Centers; 2) managers in Deans’ or Vice Chancellors’ Offices; 3) managers in
other central units; 4) single representative from each unit; and 5) remainder of names
on our membership mailing list will be reviewed by the ADMAN Executive Board to
ensure that someone who should be invited gets invited. If spaces are available, people
who are not ADMAN members who express an interest to attend may be invited.

D. Guidelines for invitation to the annual UC Davis Mid-Management Conference:
Priority registration will be given to staff at the PPS Grade E level and above, or --
Assistant |11 title code and above. Those not meeting these criteria are encouraged to
register and will be put on a waiting list for registration on a first come, first served
basis.

ARTICLE V - GOVERNMENT

A. The Administrative Management Group shall be governed by an Executive Board
consisting of an elected Chairperson, Vice Chairperson (Chairperson-Elect), and Past
Chairperson, and representatives from campus units as follows (number of
representatives follows in parentheses):

College of Agricultural and Environmental Sciences (1)

College of Engineering (1)

College of Letters and Science
Humanities, Arts, and Cultural Studies (1)
Mathematical and Physical Sciences (1)
Social Sciences (1)

College of Biological Sciences (1)

School of Medicine/UCD Health Systems (1)

School of Education (1)

School of Veterinary Medicine (1)

Information and Educational Technology (1)
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ADMAN Bylaws Page 3
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Supersede Bylaws Dated: 6/6/2001

Student Affairs (1)

Graduate Studies (1)

At-Large Representatives (2) from other units, with eligible membership, not
named above.

1. The Executive Board’s duties shall include but not be limited to:

a. Responding, in an advisory capacity, to inquiries from central administration
and other units.

b. Establishment of committees and designation of members.

c. Serving as a place for managers to identify and address important issues
involving administrative processes, and initiate action toward resolution with
central administration.

d. Reviewing new and/or revised policy drafts and making recommendations to
central administration.

e. Molding supportive relationships and open dialogue between members.

2. The Executive Board shall act as the official representative of the

Administrative Management Group for purposes of communication with campus

administrative officers, other Campus organizations and their officers, and news

media.

3. No individual may serve in the same elected Board position for more than two
consecutive terms, unless the Executive Board approves an exception.

4. All elected Board members will have an official vote on business matters.

B. Representatives

1. The term of office of elected Board representatives will be two years, with
elections held annually to fill positions for those whose terms expire.

2. An elected Board Member unable to continue serving on the Board shall be

replaced by the first runner-up in the election until the normal term has expired.
If there was no runner-up, the Executive Board may appoint an alternate to serve
out the term, if deemed appropriate.

C. Vice Chair
1. The Vice Chair will be elected annually for a two-year term, serving the first
year as Vice Chair and the second year as Chair.

D. Chair
1. The Chair will assume office in June, serving for one year, following their prior
year’s service as Vice Chair.
2. The Chair will be invited to serve in a non-voting, ex-officio capacity on the

Executive Board for one year following service as Chair.

ARTICLE VI - ELECTIONS

Elections will be held in the Spring to elect a Vice Chair and replace any Representatives who
have served two years, with new officers taking office in June. A majority of those voting will
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ADMAN Bylaws Page 4
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be required for election. The full membership of the Administrative Management Group will be
eligible to vote for the Vice Chair (Chair-elect). Only the constituents of a given College,
School or Division may vote for that representative; members who do not have school, college
or division representation will vote for the Representative-At-Large. In case of a tie, the
incoming Chair may poll the Executive Board individually for input and then make the final
decision.

ARTICLE VII - COMMITTEES
A. Ad Hoc Committees and Campus Representatives

Ad hoc committees shall be formed and ADMAN representatives appointed to campus
committees at the discretion of the Executive Board in order to complete short-term
projects or to represent the Board. ADMAN representation is recommended on campus
committees such as Staff Affirmative Action & Diversity Advisory Committee
(SAADAC), Campus Council for Information Technology (CCFIT), Campus Council
on Community & Diversity (CCCD), and Human Resources Committee (HRC). Chairs
of an ADMAN ad hoc committee and ADMAN representatives serving on campus
committees will be expected to attend monthly ADMAN Executive Board meetings and
to report on the status of their activities. Chairs and representatives will serve as ex-
officio members of the Board and will be accorded a consultative vote.

B. Standing Committees
1. Communications Committee - Serves as a vehicle to creatively share
information, increase visibility and facilitate networking of ADMAN among its
members and the campus administration. Items such as updates on general meetings,
committee progress, profiles of members, problem-solving and current events that affect
our members are included. Relevant information will be maintained on the ADMAN
web page.
2. Membership/Historian - The Executive Board recruits new members. The
Membership Chair sends provides application instructions to prospective members on
request and presents completed applications to the Executive Board for approval of new
members. The Chair also maintains the membership roster, the ADMAN listserv, the
official letterhead and keeps permanent records and an account of the history of the
organization. To maintain the records, the best interests of the group are served by
continuity in this position. Accordingly, the Chair of this committee will be appointed
by the Executive Board, as necessary.

3. Mid-Management Conference - Organize the annual ADMAN Mid-management
Conference. The chair of this committee is normally the Vice Chair of ADMAN.

4. Programs - Organize and present short programs for the general membership.

5. ABOG - Two appointees will represent the Davis campus on the University-

wide ABOG Steering Committee. Representatives will be appointed for three years.
Before each term expires, the Executive Board will select their replacement, and
consideration will be given to rotating college/school representation, as deemed

appropriate. @
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6. Recorder/Secretary - Serves as Secretary to the Executive Board. Prepares
minutes of all meetings; posts minutes on web after each meeting; assists Chair in
drafting correspondence; updates and maintains ADMAN web site. This position will
be recruited from the membership, appointed by the Executive Board, and will be of
indefinite term.

Standing Committees shall be formed at the discretion of the Executive Board for
specific on-going purposes. Chairs of these Committees will be expected to attend
Executive Board meetings and report on the status of their activities. Chairs of standing
committees who are not already serving as a member of the Executive Board will serve
as ex-officio members of the Board and will be accorded a consultative vote.

ARTICLE VIII - LEGISLATION AND AMENDMENTS

A. The By-Laws of the Administrative Management Group are accessible on the ADMAN
web site and may be added to, amended, or repealed only by a two-thirds majority of
the members voting.

B. No proposal relating to introduction, amendment, or repeal of Group legislation may be
presented for vote of the general membership unless:

1. Such a proposal shall have been reviewed previously and approved by the
Executive Board or a designated Ad Hoc Committee whose authority shall be
limited to matters of form and the coordination of related changes in the By-
Laws of the Group; and

2. The membership of the Group has received written notice of the proposal fifteen
(15) working days prior to the established date for the vote.

C. Whenever a question of procedure cannot be settled within reasonable time as

determined by the Chair, Robert’s Rules of Order (current edition) shall govern the
Administrative Management Group.

7/8/2008
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ADMAN By-law revision Agenda



Discussion Items



1) Membership Categories – Executive Board vs. General Membership.  Should we have a more inclusive category for general membership?  What titles would that include? How would the Executive Board differ from the General Membership?  (Article III)

2) Designated attendees in the case of an Executive Board Member absence (Do we wish to add this practice to Article IV and make this a by-law- or would we prefer it remain practice rather than policy)

3) Membership/Historian and Recording Secretary elected positions or shall we leave them as appointed positions? (Article V)





Action Items



BC1 – Article IV.A  

General meetings will normally be held once per quarter from October through June, and at other times when deemed necessary and appropriate by the Executive Board. General meetings are open to all ADMAN members.



Re-letter items B through D accordingly.



Intent - Currently we do not conduct General vs. Board meetings.  We have, in practice, allowed the Executive Board meetings to be open to all membership.  To change the practice to bylaw would require the elimination of Article IV A.



BC2 – Article IV.B  

Board meetings are held monthly, and all members are invited and encouraged to attend. Board meetings conducted in Executive Session will be called as needed and are open only to Board members.  The Executive Board reserves the right to go into Executive Session during the monthly board meetings as needed.



Intent – Recommend however we always leave open the opportunity to go into Executive Session with the Executive Board membership as you never know when a case may arise when this would be advisable.



BC3 – Article IV.C



5) Remainder of names on our membership mailing list will be reviewed by our ABOG representatives the ADMAN Executive Board to ensure that someone who should be invited 

gets invited.



Intent – The ADMAN Executive Board no longer oversees the invitation list for the ABOG conference the ABOG representatives to the ADMAN board have this responsibility.



BC4 – Article IV.D  

Guidelines for invitation to the annual UC Davis Mid-Management ADMAN Conference: Priority registration will be given to staff at the PPS Grade E level and above, or -- Assistant III title code and above. Those not meeting these criteria Once conference registration is full interested participants are encouraged to register and will be put on a waiting list for registration on a first come, first served basis.  



Intent – These changes were piloted for the 2014 ADMAN Conference – recommendation would be that this be permanently changed in our bylaws to reflect that the conference is open to all interested participants.





BC5 – Article V.A  

The Administrative Management Group shall be governed by an Executive Board consisting of an elected Chairperson, Vice Chairperson (Chairperson-Elect), Conference Chairperson, and Past Chairperson, and representatives from campus units as follows (number of representatives follows in parentheses):  

	College of Agricultural and Environmental Sciences (1)

	College of Engineering (1)

	College of Letters and Science

		Humanities, Arts, and Cultural Studies (1)

		Mathematical and Physical Sciences (1)

		Social Sciences (1)

	College of Biological Sciences (1)

	School of Medicine/UCD Health Systems (1)

	School of Education (1)

	School of Veterinary Medicine (1)

	Information and Educational Technology (1)

	Student Affairs (1)

	Graduate Studies (1)

	GSM (1)

	Law School (1)

At-Large Representatives (2) from other units, with eligible membership, not named above.



Intent – The intent of this by-law change is to add the GSM and Law Schools as Executive Board members to our by-laws.  The two additional professional schools were added by a vote of the Executive Board in 2014.



BC4 – Article V.A.1  	

The Executive Board’s duties shall include but not be limited to: 

a. 	Responding, in an advisory capacity, to inquiries from central administration and other units. 

b.	Establishment of committees and designation of members. 

c. 	Serving as a place for managers to identify and address important issues involving administrative processes, and initiate collaborative action toward resolution with central administration. 



Intent – The recommendation is to add the word collaborative to the duties of the executive board to emphasize ADMAN’s commitment to partnering with colleagues across campus to solve and/or resolve campus/system challenges.



BC4 – Article V.D.  

Conference Chair

1.	The Conference Chair will be appointed annually and will be responsible for coordinating the ADMAN Conference. The term for this appointment will be a minimum of one year.

  

Intent – The Conference Chair was previously the role of the Vice-Chair.  As ADMAN has grown it was deemed appropriate for the Executive Board to separate the Conference chair position from the Vice-Chair position.  The Executive Board, in pilot form in 2012, directed the separation of the two roles. The recommendation is that the membership amends the by-laws to make this a permanent change.



BC4 – Article V.I  

Elections will be held in the Spring month of May to elect a Vice Chair and replace any Representatives who have served two years, with new officers taking office in June August. A majority of those voting will be required for election. The full membership of the Administrative Management Group will be eligible to vote for the Vice Chair (Chair-elect). Only the constituents of a given College, School or Division may vote for that representative; members who do not have school, college or division representation will vote for the Representative-At-Large. In case of a tie, the incoming Chair may poll the Executive Board individually for input and then make the final decision.  Constituents are selected by the Assistant Dean of the College, School or Division or equivalent within the administrative units to serve on the executive board.  The Chair sends a written request to the Assistant Dean or equivalent requesting that vacancies to the Executive Board be filled by their appointment of a representative to the ADMAN executive board.  AT-Large bids have been solicited from Campus Development and Shared Services.



Intent – The recommended amendment to the by-laws has been the ADMAN practice of  soliciting board membership for several years.  The recommendation is to make this practice policy.



BC4 – Article VII.B.2  

2. Membership/Historian - The Executive Board recruits new members. The Membership Chair sends provides application instructions to prospective members on request and presents completed applications to the Executive Board for approval of new members. The Chair Membership/Historian also maintains the membership roster, the ADMAN listserv, the official letterhead and keeps permanent records and an account of the history of the organization. To maintain the records, the best interests of the group are served by continuity in this position. Accordingly, the Chair of this committee will be appointed by the Executive Board, as necessary.

Intent – The recommendation is that this role has a two-year appointment to assist with continuity.

BC4 – Article VII.B.3  

Mid-Management  ADMAN Conference - Organize the annual Mid-management ADMAN Conference.  The chair of this committee is normally the Vice Chair of ADMAN.  The Chair of the ADMAN Conference is selected and voted upon by the Executive Board.

Intent – Formalize the name change to the conference and codify how the chair of the conference is selected either by the Executive board or through election.

BC4 – Article VII.B.4

Programs - Organize and present short programs for the general membership. 



Intent - Currently has not been a standing committee but certainly could evolve into a sub-committee.  Recommend that this committee is either eliminated or reactivated.



BC4 – Article VII.B.4

Recorder/Secretary - Serves as Secretary to the Executive Board.  Prepares minutes of all meetings; posts minutes on web after each meeting; assists Chair in drafting correspondence; updates and maintains ADMAN web site.  This position will be recruited from the membership, appointed by the Executive Board, and will be of indefinite term and voted on by the membership.



Intent – Codifies current practice.
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The 47th Annual UC-wide ABOG Conference

Hosted by UC Santa Cruz



Date: April 12 – 14, 2015

Location: Chaminade Resort and Spa



On behalf of the UC Statewide ABOG Conference Steering Committee, we are pleased to extend a personal invitation to all UC Business Officers to attend the 2015 ABOG Conference



This year’s theme is “ADAPT ● EVOLVE ● TRANSFORM”



CONFERENCE INFORMATION, details and updates can be found at the ABOG conference website: http://abogconference.ucsc.edu/index.html



The ABOG conference provides a forum for academic department managers and other business officers to develop effective system-wide communication, share knowledge and expertise across campuses, and offers essential networking and professional development opportunities. 



The conference also provides a unique opportunity to discuss emerging issues, exchange information on policies and practices, and contribute informed feedback to higher levels of administration.  



Space is limited to 180 attendees this year due to the size of the resort, so register early.  The registration fee will be $395.  Registration for the conference will be processed on-line and will require a special login and password that will be provided to you when you confirm your interest in attending the conference.  The Hotel reservations will be $170 a night for the dates of the conference and $229 for early arrivals or late departures.  



NEW, NEW, NEW this year we will not be providing hard copy Conference Packets unless you specifically request one.  All of the Conference information normally provided in the packet will be provided in an on-line program called EventBoard.  You will be able to access this information during the conference through your laptop or mobile phone and PDF copies will be made available to everyone who registers in case you would rather print or save a copy to your device on your own.
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HRAC Notes 2-4-15.docx
HRAC Meeting Notes 

February 4, 2015







Pilot Internship Program – Rich Shintaku

· Introduced new pilot program with student intern Shinna Kim

· The goal is to create a path for students who are interested in a possible post-graduation career in HR with specific emphasis in a college or university setting

· Two action items:

· Time - if you can spare some time to show Shinna HR work from your end (e.g. challenges, essentials in your area) your time would be greatly appreciated

· Sponsoring Interns – if you have an interest in possibly sponsoring an HR intern, there are lots of students interested in this type of work

· If interested in working on the development of the pilot program or have ideas to share, please contact Rich Shintaku, Director, Diversity & Inclusion





Administrative Officers of the Future Presentation (AOFTF) – Carina Celesia Moore

· PowerPoint Presentation given on the UC Davis Administrative Officers for the Future (AOFTF) program (see attached)

· Call for AOFTF Project Proposals due February 27

· Administrative Officer Development Toolkit available online at http://sdps.ucdavis.edu/toolkits/index.html 

· For more information, please contact Carina Celesia Moore, Director, Talent Management





Affordable Care Act (ACA) – Irene  Horgan-Thompson

· January 1, 2016 Health Care Reform Law changes to take affect

· Titles affected include Student Assistants, Per Diems, By Agreement 

· Employees who go over 1000 hours must be offered CORE benefits (paid by employer)

· The system is building in a tracking device to generate the person being offered core benefits

· Report will come from OP and will monitor someone who is approaching 1000 hours  

· By Agreement Titles are going to be the hardest to track – coaches, flat rate, DOS rate (same pay each month) - they are going to have to track reasonable hours worked.   Default will be that they are offered CORE

· Next steps:

1) HR make sure DOS codes are right 

2) Bring populations together to figure it out

3) Make offers to those that hit the threshold





RASC Survey – Irene Horgan-Thompson

· Last year when Retirement Benefits Counseling migrated from campus to UCOP Retirement Administration Services Center (RASC), there were concerns from the Emeriti Welfare Committee, Senate Emeriti Committee and Senate Faculty Welfare Committee about service

· A committee was formed to create a survey of recent retirees to compare service delivery during the transition

· 1333 surveys were sent out 

· A 27% response rate was received

· Survey revealed 70% satisfaction rate to continue to work with RASC 

· Retirement classes are key to the satisfaction rate

· Overall it was a positive move for us and we will continue to work with OP

· OP processed 400 retirements from UCD

· Thank you to all for your support with the shift



EPARS – Irene Horgan-Thompson

· Call letters will roll out sometime in the beginning of March 

· We are waiting to hear from Office of the President on Percentage of Merit

· Moving toward Pay for Performance - rewarding Meets Expectation, Exceeds Expectation, Exceptional

· Discussions around rewarding high MSP levels with high performance will come at a later date - STAR Awards or gift card programs are suggested alternatives - bring ideas to next month’s meeting 

· Rating scales are the same as they were last year - personal developmental goals are the only change 

· Discussions revolved around “calibration standardization”  

· Group concurs it’s preferred to have guidance vs. standardization

· Best practices will be put together for guidance





CUCSA Engagement Survey – Susan Gilbert

· CUCSA is administrating another Engagement Survey

· It should be coming out sometime in March – we are working on communication around that survey  

· Remind people what actually has changed because they participated in the survey – encourage them to take the survey





Union Representative Access Rights – Steve Green

· There have been some recent disruptions with Union “drop ins” to certain departments

· Please refer to PPSM 380-21 which governs the access rights of employee organizations

· (http://manuals.ucdavis.edu/PPM/380/380-21.pdf)

· The basic rule is that union representatives can meet with staff in nonwork areas during nonwork time. The union representatives cannot interfere or interrupt normal operations or disrupt employees who on work status

· Be respectful to union representatives dropping in and refer them to the University’s access rules. ELR is available to assist with union drop-ins. Please call ELR if you have drop-ins, and also report access rule incidents on the 380-21 form



Other Items

· CUE-IBT systemwide settlement – converted counseling verbiage into discipline memos. This is likely not a large issue for the Davis campus, but CUE-IBT covered employees may over the next 30 days approach their supervisors with a request to see the departmental personnel files to ensure any counselling memos in those files do not include the offending language (e.g., “Failure to meet these expectations may result in further discipline, up to and including dismissal”). They are entitled to review the files. If you find any counselling memos containing discipline-like language, please work with your Employee Relations Consultant in ELR to appropriately modify the memo.

· Rory Osborne is the interim ASAP director, pending recruitment for a permanent replacement for Beth Cohen. Rory has been the campus’s clinical director in the Davis campus ASAP since 2007.

· Meg Wilson is the new labor relations consultant in ELR. She is an attorney and one of the campus’ advocates for arbitration hearings. She is also responsible for the BX, HX, PX, RX, and TX contracts. She comes to the University from the law firm of Cook Brown.



Staff Advisor to the Regents Opportunity – Susan Gilbert

· Handout (see attached)

· UC has an inside line for staff to apply

· This is a great opportunity for someone who has a passion for UC and wants visibility to the Board of Regents

· Please share handout with employees in your area as a strong career building opportunity 
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UC Davis Administrative Officers for the future

UC Davis Human Resources Advisory Committee (HRAC)

February 4, 2015













Business Case

Addresses need to prepare emerging leaders for positions where attrition and demographics pose an imminent loss of knowledge and talent



Builds a talent pipeline for positions both on campus and at the Health System



Aligns with 2012 UC Staff Engagement survey results – a key driver of engagement and retention is career development
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participants
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Participants

Identified as “high potential” employees



30 participants

15 – UC Davis campus

15 – UC Davis Health System



PSS Grade 2 – MSP Grade 2
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PROGRAM COMPONENTS
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Competency Model

Building Strategic Relationships



Communication



Results Orientation



Strategic Problem Analysis



Talent Management



Team Effectiveness
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Assessments

360-Assessment based on competency model



Writing Assessment



Functional Skills Self Assessment
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January – July 2015

Workshops

Self-assessment

Individual work

March – July 2015

Group projects

July 2015

Project presentations

July 2015

Program graduation



Timeline









In the Classroom

Budget Planning

Strategic Problem Analysis

Strategic Communications

A Day in the Life of a CAO

Working Effectively with Faculty

Talent Management

Team Effectiveness

Personal Branding

Operations Management

Diversity and Inclusion

Career Development Planning
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2013-14 Program 
in review
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Classroom
Activities
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Journey talks
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Ralph J. Hexter
Provost and Executive Vice Chancellor







Administrative Officers for the Future









Thomas Nesbitt, M.D., M.P.H.
Associate Vice Chancellor,  
Strategic Technologies and Alliances
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Lora Jo Bossio
Associate Vice Chancellor, Enrollment, Wellness and Technology Services
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John Meyer
Vice Chancellor, Administrative and Resource Management
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Vincent Johnson
Chief Operating Officer, 
UC Davis Medical Center
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Council of deans and vice chancellors networking
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“…an impressive bunch of folks...”
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“I very much enjoyed my conversations with these future leaders.”
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“Thank you for inviting us to have lunch with the program participants. It served to reinforce my feeling that UC Davis has exceptionally talented and committed staff.  Please know that the participants were inspirational to us as well.”
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Net Technical Calculation

Sponsor: Anne Marie Boylan
Internal Medicine

One Campus Delivery Model

Sponsor: Karl Mohr
Office of the Provost

Digitizing Academic Personnel Files

Sponsor: Kelly Anders
Academic Personnel

Supply Chain Review

Sponsor: Allen Tollefson
Facilities Management
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Faculty Time Away Tracking

Sponsor: Cameron Blount
Ophthalmology

Improving the Experience of Transgender 
Patients at UC Davis Health System

Sponsor: Dr. Darin Latimore
School of Medicine Dean’s Office

Strategic Communication Plan for 
the Shared Services Center

Sponsor: Diane Davies-Conley
Administrative and Resource Management
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Optimizing the Climate and Experiences of Staff with Disabilities at UC Davis Health System

Sponsor: Dr. David Acosta and Cindy Oropeza
School of Medicine Dean’s Office and Human Resources

Internship and Career Services 
for International Students

Sponsor: Marcie Kirk Holland

Internship and Career Center

Telecommuting Analysis

Sponsor: Tom Watkins

Family and Community Medicine
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3/30/2015

28



Graduation
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2013-14 participant advancement
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2013-14 Participant Advancement

29 participants completed program



10 participants have advanced since program start (October 2013)

5 – UC Davis campus

5 – UC Davis Health System
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Administrative Officer Development Toolkit
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What’s Next

Program Evaluation

AOFTF Follow-up Programs

Career Development

Tracking of participant mobility

Talent Development Programs as One UC Davis



“The long term success of these programs is measured over years, but early indicators suggest that the AOFTF program will prove to be a wise investment for the university.”
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Staff Development and Professional Services

Administrative Officer Development

‘The AO Development Toolkit was designed for Chief Administrative Officers (CAOs) and aspiring
CAOs who are interested in building strength in the six administrative officer competencies. In this
toolkit you will find the administrative officer competency model, career management resources, and
listings of suggested courses, reading and activities organized by competency.
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Application period for next staff advisor to the regents begins Jan. 20 | UCnet Page 1 of |

UChet: Application period tor next statt advisor to
the regents begins Jan. 20

Tuesday, january 20, 2015

The University of California Office of the President today (Jan. 20, 2015) announced the
opening of the application period for the next staff advisor-designate to the Regents. The
position's term runs July 2015 through June 2017.

The staff advisor program allows for two staff or non-Senate academic employees to
participate in open sessions of the Board of Regents as well as designated committees of
the board. The staff advisors bring the voice and perspective of staff and non-Senate
academic employees to board deliberations.

The current staff advisors to the Regents are Donna Coyne, associate director of
admissions at UC Santa Barbara, whose two-year term will expire in June, and, Deidre
“De" Acker, ombuds at UC Merced, who began her term in July 2014,

"Serving as Staff Advisor is an opportunity to ensure staff input is considered in decision-
making at the highest level,” Coyne said. "As a staff advisor, you can have a real impact in
guiding UC forward."

All employees are encouraged to learn more about the program at the staff advisor
website [http://staffadvisors.universityofcalifornia.edu/] . Questions about the staff advisor position or
the application process should be directed to juliann Martinez, UCOP Employee
Relations, at 510-287-3331 or via email: Juliann.Martinez@ucop.edu. Applications will be
accepted from Jan. 20 through March 6, 2015.

About the staff advisors to the Regents

A continuing goal of the UC Regents is to foster two-way communication between UC
staff and the board. In January 2007, the Regents voted unanimously to establish
positions for two staff advisors to participate in their deliberative process and to provide a
staff perspective on matters coming before the board.

One new staff advisor is selected each year for a two-year term. The staff advisors serve
as non-voting advisors to designated Regents' committees; they attend and participate
directly in committee and board meetings throughout their term of service, and visit
many of the campuses to solicit input from staff. Staff interested in public policy,
advocacy and understanding the future direction of the university are encouraged to

apply.

comments powered by Disqus [htp /disqus com]
Read our social media guidelines [http://t.co/m9vintqgod]

© 2015 Regents of the University of California | Terms of Use

http://ucnet.universityofcalifornia.edu/news/2015/01/application-period-for-next-staff-advis... 2/3/2015










Application Form
2015-2017 Staff Advisor to the UC Board of Regents

=2 NOTE: if applying via e-mail to staffadvisorapplication-I@listserv.ucop.edu, save completed Application in Microsoft
Word for use as e-mail attachment

Personal Information

Name

UC location(campus/laboratory/office)

UC department

Position title

Employee identification number

O o pw N s

Campus/laboratory/ office mailing address

Campus/laboratory/office telephone number

8. Campus/laboratory/office e-mail address

Employment History

9. Years of career service with the University of California, including month/date of hire

10. Provide a history of your work experience, beginning with your present position. Significantly different
positions for the same employer should be listed separately. You may include any military experience.

b.

C.

dl

Educational Background

11. List the schools you have attended beyond high school, dates of attendance and degrees or certificates
earned. Include business, technical, military, professional, college and university institutions.

Institution attended Dates attended Degrees/certificates

b.






UC, Committee, and Community Service

12. It is important in this roie to have an understanding and experience in working through issues facing UC,
especially as they relate to staff. List UC, committee, community service, or other major volunteer
commitments within the past 10 years, including the name of the organization and your role (especially
leadership roles) therein. You may, at your discretion, exclude the names of organizations that reveal
your race, color, religion, national origin, ancestry, disability, or characteristics of any other protected
category.

a.

b.

cl

d.

Professional References

13. List the names, titles, addresses and telephone numbers of at least two University of California references,
including their professional relationship to you.

Please notify your references at the time you submit this application that, if you are selected as a
semifinalist,' they will be asked to submit a letter of reference in support of your candidacy for the position
of Staff Advisor. References will be asked to respond to specific questions concerning your qualifications
for this position. These questions will be made available to your references should you become a
semifinalist.

The appropriate level of senior management at your location will also be asked to comment on your
qualifications should you become a finalist.

Telephone
Name/Title Address E-mail Address Number

1.-

! The announcement of semifinalists will occur in March 2015; interviews of the semifinalists will occur in April/May 2015.
The letters of reference will be requested and must be submitted before the semifinalist interviews occur.





From Your Perspective

Please answer the following questions. Answers to each question should be thorough, but not exceed 500
words.

14. If you are selected to fill this role, what do you feel would be your contribution to the University, the Board
of Regents, systemwide and campus leadership, and to staff? How have your past experiences given

you the knowledge and skills to provide this contribution?

15. The professional, cultural and social environment of each UC location has a significant influence on the
success of the institution. Discuss the climate you have observed affecting staff at your location and/or
systemwide, as well as your idea(s) for deepening staff engagement in the mission of the University of
California. If you have not observed or experienced climate issues, discuss programs with demonstrated

success that address climate at your UC location.





SIGNATURE PAGE

If you are submitting your application as an email attachment, please also mail signed originals of this
Applicant Statement and Supervisor Statement, postmarked on or before Friday, March 6, 2015, 5:00
p.m. The signed originals should be mailed to:

Staff Advisor Application

c/o Marie-Ann Hairston

Director of Employee Relations

University of California Office of the President
1111 Franklin Street, 5" Floor

Qakland, California 94607

Applicant Statement

| certify that the information provided on the Staff Advisor Application Form and any documents attached are
complete and accurate. | certify that | am currently a career staff or non-Senate academic employee with at
least 5 years of career experience and sustained performance at the University of California of “meets
expectations” or higher.

Applicant (print name)

Applicant signature Date

Supervisor Statement

| certify that the above named applicant is a career staff or non-Senate academic employee of the University of
California, employed in good standing by the University with a sustained performance of “meets expectations”
or higher. | agree to provide the applicant, if appointed to the position of Staff Advisor, with the release time
necessary to attend meetings and conduct business as required of the position. | understand that the applicant
will not suffer any loss of his/her regular UC pay, nor wilt he/she be eligible for additional pay, including
overtime, by virtue of time spent during this application process or, if selected, during his/her appointment
period of service of two years, beginning July 1, 2015.

Supervisor (print name)

Supervisor signature Date

Title

Organization and department

Address

Telephone Number E-mail address
How did you learn of the [] from newspaper/other advertising (] campus website
position of Staff Advisorto 7 from Regents website [] career center

The Regents?
2 ] E-mail [ ] other:
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Staff Diversity Administrative Advisory Committee (SDAAC)

January 15, 2015

Wickson 3053



1:00-1:05-Call meeting to Order –Alejandra, 



1:05-1:10- Staff Assembly Career Development Resource Show Case-Vickie



Call to ask constituent group who may be interested in tabling at this event. 

Constituent Groups

AAFSA Chair: Lori Fuller, 

ADMAN: Lourdes Gomez

APASA Co-Chair: Britt Sumida, Katherine Parpana

CCLGBTQIA: Rachel Messer

LSFA Chair: Mariella Guzman-Aguilar

NAFSA: Veronica Passalacqua



Administrative Advisory Committees 

DIAAC: Josh Hori

SDAAC: Alejandra Garibay

SWADAAC: Lisa Brodkey



Writing regarding Tabling at the Career Development Resource Showcase for UCD/UCDHS Staff (Sponsored by Staff Development and Professional Services (SDPS) and Staff Assembly) on March 31, 2015.  We would like all the Constituent Groups and Administrative Advisory Committees listed above to table at the event (see preliminary schedule below). It is important for staff to be aware that campus groups/organizations offer opportunities to develop leadership, organizational, and other skills that can contribute to their career advancement.  I hope you all can participate.  A formal tabling application along with details will be sent out soon.  Let me know if you have questions.



Preliminary schedule:

11:15-11:45: Breakout sessions (breakout rooms 1 & 2 – registration required)

         Interviewing Tips – “The Art of Interviewing” (by SD&PS Career Counselors)

         Job Application Tips – “Optimizing Your UC Davis Employment Applications” (by recruiters from the Davis and Sacramento campuses)

11:15-12:05: Information Stations/Tables (ARC ballroom)

UC Davis/University of California

         Constituent Groups (Staff Assembly, SDAAC, LSFA, APASA, and others)

         Meet the Recruiters 

         Meet the Career Counselors

         Resume Reviews and Successful Resume Resources

         Navigating the Career Management Toolkit (computer and screen needed)

         Staff Development and Professional Services/Worklife and Wellness

o   Including specific information on mentoring program and resources for managers and supervisors to assist in developing their staff

         Learning On-line (computer and screen needed)

o   UC On-Line

o   U-Learn

o   MOOCs

         UC Davis Programs

o   UC Davis Extension

o   Graduate School of Management

o   School of Education CANDEL Program

Greater Community

         Los Rios Community College District (one representative for all centers)

o   American River College

o   Sacramento City College (West Sacramento and Davis Centers)

o   Cosumnes River College

o   Folsom Lake College

         Sierra Community College

         Woodland Community College, 

         Sac State College of Continuing Education

12:05-12:10: Welcome by AVC, Human Resources, Susan Gilbert

         Focus on supervisors supporting the career development of their staff

12:10-12:20: Chancellor (Susan Gilbert as back-up if Chancellor unavailable)

12:20-12:25: DOOR PRIZES (need to be present to win, Chancellor pulls entries)

12:25-12:30: Vendor introduction (a representative from each department/organization has 30 seconds to speak about their resources)

12:30-1:30: Information Stations/Tables 



1:10-1:15-ADMAN Conference-Stephanie

Discussed details regarding the Adman Conference and provided the event date (March 11th and price $95).



1:15-1:45- Affirmative Action Report overview- Everett Wilson, Academic Affairs, Data Coordinator



1:45-2:00- Committee Updates



Committee has begun meeting to plan the Soaring to New Heights event. The event will be held on May 15, 2015.



March 5th is the Principles of Community anniversary year from 10:30-12pm in the ARC.
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