ADMAN Board of Directors Meeting
Meeting Minutes
May 21, 2015 (3-5 p.m.)
Vet Med 3A, Room 5206
			
Welcome New Member(s):	
0. John Mueller – Shared Services Center, Davis Campus
	
1.  Introductions/administration							3:00 – 3:15 pm
2. 
Tracey Pereida, Office of Graduate Studies	(OGS)		  	3:15 – 3:45 pm
Presentation highlights:
· A new Title Code 3730 - Visiting Graduate Student is now being used that allows UCD to enter visiting students into PPS to get them access to the library, parking and other campus amenities. These are unpaid appointments. 
· During the past year, OGS added APM Appendix II-B to their policies (http://manuals.ucdavis.edu/apm/ii-b.htm). 
· One addition in this policy was a new requirement for GSRs to have an appointment letter. 
· Appendix II-B also includes a policy for Remission of Graduate Student Tuition and Fees, developed a year ago.
· Another new policy is the Graduate Studies “Policy for Family and Medical Leave Accommodation for Graduate Students with Funding (GS2015-01)” (https://gradstudies.ucdavis.edu/sites/default/files/upload/files/current-students/gs2015-01_graduate_leave_policy.pdf). It mirrors the ASE contract. 
· Tracey announced that the bargaining contract for Postdoctoral employees is ending. Tracey anticipates that this will lead to several requests for information. OGS will need assistance from departments to respond to these. 
· Tracey announced that OGS is considering using Forms Online for postdoctoral appointments. She asked the meeting attendees for feedback. The attendees present were in favor of this change. 
· Tracey Pereida teaches a class monthly about the policies affecting graduate students and postdocs. Currently this is part of the series required for employees gaining access to the Payroll/Personnel System (PPS).  Since anyone can attend, Tracey is hoping to work with Staff Development and Professional Services to market this course more broadly. 
· Sara Reed announced there is research being done on the feasibility of putting Readers and Tutors into the Time Reporting System. The initial estimate was 600 hours of programming time because throughout campus departments are inconsistent in their practices of entering and paying these employees in PPS. If this was standardized, the programming would drop to 120 hours. There were no reservations expressed by members present about moving to a standardized set of coding guidelines. Sara Reed will poll the ADMAN general membership




3. Mike Kuhner, MyTravel Replacement					3:45 - 4:00 pm
· The campus is evaluating two possible systems to replace MyTravel. One option is to activate Kuali’s modules for travel and entertainment. The alternative being considered is a cloud-based platform offered by Concur. Recently a group was gathered to watch demonstrations of both the Kuali and Concur modules. 21 of 22 in attendance voted for the Concur module. The estimated timing is to roll out the new system in early spring 2016 and complete the rollout within six months. For those who are interested in looking at the Concur module, Concur offers a test site. Go to Concur.com, then click on Test Drive. You will need to register. Once you do you may experience an error. Just click okay and you will be able to proceed. Because Concur hosts BCD which we use in CONNEXXUS, Concur’s system thinks we are already clients and returns an error. 

4. Bruce Mattos, Human Resources					4:00 – 4:30 pm
· Bruce shared the attached handout about the full spectrum of services being offered by the Employment and Outreach team within HR. Bruce has tasked the recruitment team to be talking with their assigned departments and getting to know the departments to better support their recruitment needs. 
· Currently, most departments only use the recruitment team for posting the job, reviewing or passing on the applications, providing advice and policy, some help with advertising, agreement on starting salaries. 
· HR has invested in training for these team members. There are now Lean trained and are Linked In super users. 
· The team is building a pool of candidates in Excel by job function. This file is shared between Davis and UCDMC/UCDHS. 
· Members of the Employment and Outreach team will meet with department search committee members about selection committees. 
· HR is evaluating the effectiveness of having the recruiters attend 90 job fairs/year. An alternative being considered is to reach out to specific affinity groups and help those groups to translate their skills to the UC workplace. 
· Training is needed for the recruiters about how to translate resumes from military to UCD experience. 
· The Shared Services Center is partnering with HR to do some applicant screening. 
· Bruce is challenging his team to develop outreach materials that can be posted on LinkedIn, Twitter, Facebook, etc. 
· If/when something doesn’t go right with a recruitment in your department, Bruce invites you to speak with him directly.


5. Misc. Announcements/Discussion					4:30 - 5:00 pm
· ADMAN Vice Chair or Chair nominations, including self-nominations, should be sent to Sara Reed immediately.
· ABOG – there is interest in establishing a campus networking/mentoring group. Let Sara Reed know if you are interested in serving on a committee. They will be partnering with Staff Assembly. 
· Create an ADMAN list of Priorities – Sara Reed asked the group about developing a list of five or more ADMAN priorities. As ADMAN Chair, Sara Reed participates on a monthly phone call with sister campuses. Through these calls, Sara discovered that UCD is the only campus that doesn't provide a list of priorities to their Chancellor. One suggestion was to look at Chancellor's list of priorities and to determine, for example, how ADMAN can support the 2020 initiative when there are no new resources for staff. Another suggestion was to review the list of AADI initiatives. Since ADMAN is asked to participate in so many different efforts/conversations, creating this list will allow us to determine where we can best focus our energies. Sara Reed will send a follow up to the general membership. 	
*************************************************************************************Future Speakers & Discussions:
June 2015
Dave Lawlor – VC-CFO
July 2015
Viji Murali – VC CIO*	
*subject to change	
*************************************************************************************Member Committee Reports	
ABOG:  
No update for May 2015
AADI:   
No update for May 2015
ADMAN Conference
No update for May 2015
Campus Taskforce on Uniform Guidance for Federal Awards Implementation:
No update for May 2015
ASEC
No update for May 2015
CCC&D:  
No update for May 2015
ED Tech:   
No update for May 2015
EDMS
Update to be given during meeting
LMS Transition Working Group 
No update for May 2015
FIS Update
No update for May 2015
HR Transformation Committee
No update for April 2015
HRIC/HRAC:
No update for May 2015
IT-Security/IT-Services
No update for May 2015
Kuali-Rice
No update for May 2015
SDAAC:



SSC:  
No update for May 2015
Staff Assembly:
No update for May 2015
UCPath:  
No update for May 2015

		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Init)
	Tracy Lade/Janet Brown Simmons/Chris Hale/Meshell Louderman

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Ledger Review Committee (Kuali)
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	Ed Tech
	Kerry Hasa 

	HR Transformation Committee
	MaryAnn Mellor

	HRIC/HRAC/Career Compass
(HR Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	LMS
	Kerry L. Hasa

	Kuali Rice (collection of middleware)
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Service Centers)
	Sara Reed

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman



Future meeting dates for Academic years 14-15 & 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 
		June 18, 2015
	
	February 18, 2016

	July 16, 2015
	
	March 17, 2016

	August 13, 2015
	
	April 21, 2016

	September 17, 2015
	
	May 19, 2016

	October 15, 2015
	
	June 16, 2016

	November 19, 2015
	
	July 21, 2016

	December 17, 2015
	
	August 18, 2016

	January 21, 2016
	
	September 15, 2016*
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RecruitmentExcellence.pdf
ONE HR COMMUNITY

UCDAVIS

Recruitment Excellence

The “Center of Expertise” would like to help you recruit top talent, from start to
finish! Our process ensures that we have a full understanding of your needs, so that

we are able to source, screen and provide you the best possible candidates for

consideration. Full Life Cycle Recruitment Process Summary:

Intake /Recruitment Plan/ Strategy

® Meet with hiring manager/department so that we can get a full picture of the

position, and set a plan and timeline for recruitment.

Job Description & Salary Review
® Review the job description in PA to ensure clarity and screening questions. Review

salary range & equity considerations.

Advertising Advisement/Open & Post position

® Post to UCD Career site, LinkedIn and research any additional relevant websites,

groups & assoctations that we may also post to for additional visibility.
Sourcing/Candidate identification/Creation of Pipelines

®  Search for candidates through various sources/channels to create a pool of

qualified contenders.

Resume Review and Screening
® Review resumes of applicants and screen based on Minimum Qualifications & Key

Attributes.

Phone Screenings/Pre Screen interview/11Q

® Phone screen selected applicants to ensure that they meet the experience and

knowledge described on their application/resume related to KSAs.

Will assist hiring manager with creation of Behavioral Interview Questions

® We can provide helpful interview questions pertinent to the position.

Interview Facilitation

o Assist with Interview navigation.
Salary negotiation/Make offer

®  Work with compensation and candidate to ensure an equitable offer.

Reference Checking/Skills Survey

® We can secure references on candidates. Additionally we can provide a Skills

Survey evaluation when needed.
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SDAAC meeting Agenda 4-16-15
Staff Diversity Administrative Advisory Committee (SDAAC)
April 16, 2015
Wickson 3053

1:00-1:05-Call meeting to Order —Alejandra,
1:05-1:15- Elections Overview

1:15-1:50- Rich Shintaku, Director of Diversity & Inclusion-Human Resources
Handout provide by Rich during his presentation is attached.

1:50-2:05- Soaring to New Heights-Updates
Event will be held on May 15, 2015 in the ARC Pavilion
Still need 35-40 volunteers starting at 9:00am to help with the various functions:
e Photographer
Tabling
Ticket Scanners
Raffle Tickets
Set up
Entertainment (still need groups to perform)
Clean up

2:05-2:20- Sub Committee Updates
No updates to share
2:20-2:30- Announcements
Cultural Center Events:
e Honoring The Hunger Stike of May 1990 will take place on May 14,
2015 (volunteers are still needed for this event)
e 25™ Anniversary Gala of The UC Davis Cross Cultural Center will take
place on May 30, 2015 at $40 per ticket.

**Principles of Community Reaffirmation Ceremony April 28, 2015, 1:30-2:30,
Mondavi, (reception 2:30-3:30)**





UCD/UCDHS Diversity and Inclusion for Human Resources

Overall focus:
- Influence initiatives that support a culture of diversity and inclusion across the organization
- Integrate diversity and inclusion into key HR business processes
Stay abreast of diversity and inclusion trends, practices and strategies that are relevant to HR
- Foster mutually beneficial alliances, partnerships and services
- Build a sustainable, integrated HR philosophy and strategy around diversity and inclusion

Current goals and initiatives:

1. Develop a cultural competency model and corresponding training and development strategy/curriculum
for One HR professionals

2. Assess, partner and collaborate across the university synergistic and cohesive training on issues relevant
to diversity, inclusion and leadership (e.g. unconscious bias, cultural competency, micro-inequities in the
workplace, mistreatment and bullying in the workplace)

3. Assess the amount, type and effectiveness of our diversity outreach activities across the university and its
relationship to recruitment, affirmative action and other relevant goals and initiatives; help develop a
diversity outreach strategy moving forward

4. Consultation and involvement across COEs {e.g. staff selection processes and interview teams; staff,

training and leadership development programs)

Pilot an internship program for students interested in human resources and diversity and inclusion work
6. Make data relevant to diversity and inclusion accessible and usable in order to aid in discussion, planning
and action; determine what diversity measures will yield useful information to help meet needs/goals
7. Serve and participate in relevant work teams including but not limited to: UCDHS Executive Task Force on
Addressing Campus Climate & Mistreatment, UC Davis Strategic Planning Committee on Diversity and

Inclusion, Training Curriculum Workgroup, Sacramento Regional Inclusion and Diversity Council.

i

Selected essential responsibilities:
Working with Senior HR Strategic Partners and Centers of Expertise design, develop and implement diversity and
inclusion projects and programs in support of workforce, workplace and marketplace strategies.

Develop, manage, support and/or implement a portfolio of diversity and inclusion projects, initiatives, processes,
projects and/or programs such as education and training, employee resource group program, employee
involvement and/or community outreach. Facilitate diversity and inclusion strategies. Engage and collaborate
with relevant affinity/constituency groups and partners

Benchmark, conduct research, analysis and/or recommend best practices, trends and measurements to create an
inclusive workplace and diverse workforce.

Partner with Employment on community outreach events and processes.

Contribute to the analysis, tracking, measuring and reporting of workforce demographics and diversity initiatives.
Translate metrics, research and trends into strategies.

Assist with and promote awareness of affirmative action compliance and diversity through establishment and
implementation of training programs.

Rich Shintaku, Ph.D,
Director of Diversity and Inclusion, Human Resources
rshintaku@ucdavis.edu

OFFICE OF THE VICE CHANCELLOR
ano CHIEF FINANCIAL OFFICER
Human Resources
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SDAAC Meeting Agenda 5-21- 15.pdf
Staff Diversity Administrative Advisory Committee (SDAAC)
May 21, 2015
Wickson 3053

1:00-1:05-Call meeting to Order —Alejandra

1:05-1:15-Elections - Vice Chair-nominations
Nominations for Vice Chair position at our June 18™ meeting.
If you are interested in nominating yourself or another SDAAC member please forward
the information by June 16%™ to Alexandra Garibay at agaribay@ucdavis.edu, Stephanie
Hartfield at shartfielda@ucdavis.edu and Vickie Gomez at vigomez@ucdavis.edu. Details
of the Vice Chair position and nominee requirements are attached.

1:15-1:50- Annual Report —Subcommittees-Due June 24, 2015

1:50-2:05-Soaring to New Heights-Debrief
Event was a success, committee was able to get enough volunteers that supported the
event.

2:05-2:20- Updates
Subcommittees provided quick updates and the annual report due in June (see below
for details).

2:20-2:30- Announcements
1. SAHRA and SRHEC Resource and Education Fair on Wednesday, June 10" from 4-
7pm at UC Extension Galleria in Sacrament (event details are attached).

2. Atwo-day Fall 2015 Diversity Awareness Workshop sponsored by the Office of
Campus Community Relations on August 24t & 25™ and August 315t & September 15t
from 8-5pm. If you are interested or would like to nominate a colleague in
participating in one of the fall workshops, please completed the attached Participant
Information Sheet and return it to the Office of Campus Community Relations by July
24 If selected you will receive a confirmation letter, if not selected your name will
be placed on a waiting list and they will notify you as space become available (see
attachment for details.

**Principles of Community Reaffirmation Ceremony
April 28, 2015, 1:30-2:30, Mondavi, (reception 2:30-3:30) **



mailto:agaribay@ucdavis.edu

mailto:shartfielda@ucdavis.edu

mailto:vlgomez@ucdavis.edu



Note taking Schedule:

« 9/18/14-Stephanie Hartfield
o 10/16/14-Joanna Friesner

e 11/20/14-Erin Peltzman

« 12/18/14-Stephanie Hartfield
o 1/15/15-Vickie Gomez

o 2/19/15-Vickie Gomez

o 3/19/15-Stephanie Hartfield
« 4/16/15-Stephanie Hartfield
e 5/21/15-Aretha Gillis

« 6/18/15-Dalia Wardany

SDAAC Sub-Committees

Subcommittees meet monthly for 1 hour and each committee chooses a Chair who is responsible
for reporting on the committee’s activities/initiatives at monthly SDAAC meetings. The
Subcommittee Chair is also required to submit a brief 1 to 2 paragraph annual report on the
committee’s accomplishments (send to SDAAC Chair, and Vickie Gomez) by June 30"

Affirmation Action-Recruitment & Hiring Practices-Review the annual Affirmative Action
Report and, make recommendations to SDAAC regarding hiring, recruitment, and retention
issues and policies.

e Chair — Maxine Rogers —-mlrogers@ucdavis.edu

e Aretha Gillis-aretha.gillis@ucdmc.ucdavis.edu

e Kay Lo-kaylo@ucdavis

e Matthew Lesenyie-mllesenyie@ucdavis.edu

e Vickie Gomez-vlgomez@ucdavis.edu

Communication: Oversee the creation and dissemination of accurate and accessible information
to inform the campus community about SDAAC’s activities, events and programs. Coordinates
with all sub-committees to develop publication materials (flyers, e-mails, Facebook, Tweet etc.)
for SDAAC events. Recruits SDAAC volunteers, Constituent group members to support campus
departments and organizations in UCD outreach efforts at campus and community events
(including tabling and speaking). Collaborates with Constituent groups to provide support in the
dissemination of information for their activities and events. Make recommendations to SDAAC
regarding publications and outreach materials.



mailto:Gillis-aretha.gillis@ucdmc.ucdavis.edu

mailto:Lesenyie-mllesenyie@ucdavis.edu
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Training & Development: Review current training programs offered by Staff Development &
Professional Services (SDPS) and other programs to identify areas where additional training on
diversity and inclusion is needed. Make a presentation to SDAAC to facilitate the development
of recommendations for additional training activities and classes.

e Aretha Gillis-aretha.gillis@ucdmc.ucdavis.edu

e Michele A Misita- mamisita@ucdavis.edu

e Michelle A Hammer Coffer -mahammer@ucdavis.edu
e Kaelin Joy Souza -kjsouza@ucdavis.edu

e Melvin George -mrgeorge@ucdavis.edu

Special Event Coordination & Activities (details for each event will be sent via e-mail):

Principles of Community Week-
Chair- Stephanie Hartfield-shartfield@ucdavis.edu
Rachel Messer-rmesser@ucdavis.edu

Soaring To New Heights

Chair-Alejandra Garibay-agaribay@ucdavis.edu
Rachel Messer-rmesser@ucdavis.edu

All SDAAC Members

Diversity and Principles of Community Achievement Awards (Given at
Soaring)
Chair

New Staff Welcome-Chair (Past SDAAC Chair-)
All Events:
Vickie Gomez



mailto:-kjsouza@ucdavis.edu

mailto:Messer-rmesser@ucdavis.edu



Dear SDAAC Members,

We have made significant achievements in our efforts to create a more inclusive and welcoming
campus community. However, as you know the work continues and we look forward to building
on our accomplishments by developing new and improved ways to foster diversity and inclusion
at UC Davis. We are asking for your continued support to realize the vision of SDAAC’s
mission and, that support includes being willing to accept the responsibility of leadership. Please
be aware that the members of SDAAC and the Office of Campus Community Relations support
the Chair and Vice Chair in carrying out the assigned responsibilities of their positions.

We will be holding elections for the Vice-Chair position (see list of responsibilities below) at
our June 18" meeting.

If you are interested in nominating yourself or another SDAAC member for Chair or Vice
Chair please forward the information listed below by June 16 to Alexandra Garibay
agaribay@ucdavis.edu , Stephanie Hartfield shartfield@ucdavis.edu, and Vickie Gomez
vigomez@ucdavis.edu.

Please ensure that nominees attach a brief Statement of Candidacy to include the following;
e Name & department
e Qualifications for office
e Reasons for seeking the office
« What you hope to accomplish (e.g. how will you assist in fostering a more inclusive and
welcoming campus environment)
to be distributed to the SDAAC members prior to the June 18" meeting.

Vice Chairperson Responsibilities:

« review and monitor membership participation according to guidelines and coordinate the
filling of vacancies

e Serve one year term

e assist Chair in the coordination of ad-hoc committees

« review policy drafts from Chairperson and distribute to appropriate subcommittees for
review and action

e act in the absence of the Chair

o Chair the Soaring to New Heights Planning Subcommittee (Winter-Spring)

e Chair the Soaring to New Heights Award Selection Subcommittee (Winter —Spring)

The Staff Diversity Administrative Advisory Committee has the following charge:
Advises the Provost via the Associate Executive Vice Chancellor Campus Community Relations
regarding the campus Comprehensive Diversity Action Plan on matters related to staff. The
committee reviews:
o Staff related affirmative action programs and recommends activities;
e Recommends Diversity Education and Training programs;
o Advises the campus senior administration regarding general employment related policy
issues; and
« Participates in the planning and offering of campus programs to promote diversity and
inclusion.



mailto:agaribay@ucdavis.edu
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N o

Wed., June 10, 2015 © 4-7 p.m. » UC Davis Extension Galleria (2901 t., Sdcraménto)

Sacramento Area Human Resource Association (SAHRA)
Sacramento Region Higher Education Coadlition (SRHEC)
UC Davis Extension

* CA Correctional Health Care Services * Employer Support of the Guard and Reserve
o CALVET * Grand Canyon University

* Cal HR * National University

* Cal STRS * Office of Systems Integration

* Cal PERS * Sacramento State College of Business

* Cal TRANS * SAFE Credit Union

* Department of Justice e SAHRA

* Department of State Hospitals * UC Davis Extension

* Department of Social Services * UC Davis Human Resources

* Department of Corrections and Rehabilitation

Meet with highly regarded regional employers and learn how continuing and professional education can help advance your
career. Bring copies of your resume! Visit extensioninfo.ucdavis.edu/educationfair to RSVP.

“’ Office of
» Systems

eI s Integration
SRHEC QY e

This is a completely free event, with light refreshments and parking provided.






UC DAVIS: OFFICE OF THE CHANCELLOR
OFFICE OF CAMPUS COMMUNITY RELATIONS

June 16, 2015

CCC&D, DIAAC, SDAAC, SWADAC, CODVC, and Staff Assembly Members
RE: 2015 Fall Diversity Awareness Workshop
Dear Colleagues:

The Office of Campus Community Relations invites you to participate or nominate a colleague to
participate in the 2015 Fall Diversity Awareness Workshop sponsored by the Office of Campus
Community Relations. The workshop is geared for those who are committed to building an
inclusive campus community, as well as for those who would like an introduction to multicultural
and diversity issues in a safe and open environment.

The Fall Diversity Awareness Workshop was initiated in 1993. The goal of the program is to foster
greater understanding of diversity among faculty, staff, and students by providing a safe
atmosphere for campus members to discuss important issues related to diversity, equity and
community. As our campus continues to grow, these types of dialogues become even more
meaningful to ensure that we are creating a campus environment that fosters diversity and
inclusiveness. Since its inception in the early 1990’s, over a thousand campus community
members have participated in the workshop. We hope that you will consider taking part in this
great educational opportunity.

The two-day diversity workshops, facilitated by outside consultants, are scheduled for Monday
and Tuesday, August 24 & 25 and Monday and Tuesday, August 31 & September 1, 2015
(8:00am-5:00pm). If you are interested or would like to nominate a colleague in participating in
one of the fall workshops, please complete the attached Participant Information Sheet and return
it to the Office of Campus Community Relations by July 24, 2015. If selected you will receive a
confirmation letter; if not selected your name will be placed on the waiting list and you will be
notified as space becomes available. If you have any questions, please contact Mikael Villalobos,
Administrator of Diversity Education Program at occr@ucdavis.edu or 530-752-2071.

Sincerely,

Rahim Reed
Associate Executive Vice Chancellor

/g

Attachments: Participant Information Sheet
Diversity Awareness History





FALL DIVERSITY AWARENESS

TWO-DAY WORKSHOP
UC DAVIS

UCDAVIS

OFFICE OF
CAMPUS
COMMUNITY
RELATIONS

History and Purpose:

The Diversity Education Program at UC Davis developed the Diversity Awareness
Fall Two-Day Workshop in 1993 as a way of providing an in-depth exploration of
diversity topics among campus members. The goal of the program is to foster a
dialogue among the participants that increases their awareness of and sensitivity to
differences on campus. Critical to the dialogue is the campus’ Principles of
Community and the exploration of the concepts of prejudice, stereotypes, and the
manifestations of discrimination. A primary mission of the workshop is to develop
skills which assist participants in engaging in similar dialogues with their campus
colleagues. Staff, faculty, and students from a wide variety of campus units, roles,
and job classifications who are recognized for their interest and efforts in creating
an inclusive campus environment are invited to attend the workshop.

The Workshop:

The workshop spans two full days and is conducted by outside consultants. The
consultants work to create a safe and positive environment that facilitates
introspection and interpersonal understanding. The first day of the workshop begins
with teambuilding exercises that help the participants to get acquainted and begin to
trust one another. Then, through a series of interactive exercises, the consultants
facilitate a dialogue among the group about the differences we each bring to
campus and the value of creating an inclusive community. Participants will explore
their own identities and unconscious biases, and teach one another how to be more
sensitive to the differences that exist within the group.

Workshop Logistics:

The two-day workshop will be held before the Fall Quarter begins. Both days will be
from 8 am to 5 pm. Participants are expected to remain on site throughout the two-
day training session; continental breakfast, lunch, and snacks are provided
throughout the two-day workshop. Photographs will be taken the first day of the
workshop. Participants are asked to dress in casual attire. Sneakers are also
recommended for the first day to facilitate ease of movement for the teambuilding
activities. The cost of the workshop is free to all participants; and the Office of the
Chancellor and Provost encourages managers and supervisors to approve release
time for participation in this professional development opportunity.

For more information and registration for one of the workshops, please contact:

Office of Campus Community Relations at 530-752-2071 or occr@ucdavis.edu




occr@ucdavis.edu



Fall Diversity Awareness Workshop - 2015
DIVERSITY EDUCATION PROGRAM

PARTICIPANT INFORMATION SHEET

If vou are not s

PARTICTPANT'S
NAME:

JOB TITLE:
DEPARTMENT:
ADDRESS:
EMATL:
TELEPHONE:

DIETARY
RESTRICTIONS:

SPECIAL NEEDS/

Participant Information Sheet must be COMPLETE to be considered.
A follow-up letter will be sent to confirm your attendance.
elected this vear, vour name will be placed on our waiting list for next year’s training.

Title: Dr.,
Mr., Ms.

FAX:

ACCOMMODATIONS:

SUPERVISOR’S
NAME:

JOB TITLE:

DEPARTMENT:

ADDRESS:

EMAIL:

TELEPHONE:

SUPERVISOR’S
SIGNATURE

IAM AVATLABLE TO PARTICIPATE IN THE AUG 24 & 25 TRAINING
IAM AVATLABLE TO PARTICIPATE IN THE AUG 31 & SEPT 1 TRAINING
IWOULD LIKE TO PARTICIPATE, BUT CANNOT ATTEND EITHER DATE

DATE:

Please return by July 24™ to: Lindsey Gillespie (occr@ucdavis.edu)

CAMPTUS COMMUNITY RELATIONS

412 Mrak Hall
Phone: 530-752-2071: Fax: 530-754-T987
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Adman Presentation 2015.pptx
Academic Personnel
Graduate Student & Postdoctoral Scholars

Tracey Pereida

Graduate Studies

tgpereida@ucdavis.edu

530-754-6447	





















Academic Titles

Teaching Titles (ASE)

Associate In (AI),Teaching Assistant (TA), Reader, Tutor


Research Titles

Graduate Student Researcher (GSR)



Visiting Graduate Student

Visiting Graduate Student (VGS) – 3730

Non salaried

Not Enrolled UC



Postdoctoral Scholar

Employee (3252), Fellow (3253) & Paid Direct (3254)













What is a graduate Student?

 

Graduate Students are students who have at least their bachelor’s degree and are enrolled in a program to obtain a     MS or PhD      .

 

There are several titles with two main categories :   Teaching and Research.



Teaching (ASE) – covered by the bargaining unit



Research – GSR 



New Visiting Graduate Student.



Students are restricted to these academic titles ( they cannot hold other academic titles, but may hold staff titles in rare cases)

 



6/16/2015
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Administrative Responsibilities

Development and administration of academic personnel policies 



Establish eligibility & restrictions



Provide guidance surrounding classification of students & postdocs



Provide assistance with performance management and contract compliance













Now for our Goals & Objectives for today……

 

By the end of today’s class you will…….

 

Have gained a thorough understanding of Graduate Student Employment, general policies, how & why graduate students are employed and their role within the university.

Also, you are going to develop the ability to determine appropriate job titles for each employee 

 

In addition to all that, you will have the knowledge and ability to determine eligibility and restrictions relating to Graduate Student Employment AND know how to obtain an exception to policy

 

We will also cover the  POSTDOCTORAL SCHOLAR title.



6/16/2015
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Policies & References

Academic Personnel Manual (APM)



Graduate Studies Policies (Fee Remission, Leaves)



ASE/UAW Contract – BX (students teaching)



Postdoctoral/UAW Contract - PX







 

First place I reference when dealing with academic titles is the  ACADEMIC PERSONNEL MANUAL (APM) – This is the guide for all academic appointments, so if you haven’t yet, go back to your work stations and bookmark this link.  You should be using it often.

 

For Graduate Students and some non-student policies, the most important place to start is the Appendix II-B.  If you read and understand this appendix – all graduate student policies and restrictions are in this document – most of what you will hear today comes straight from the Appendix IIB.  

 

The new postdoc appointment and employment information can be found in Section 390. – again this document details the in’s and out’s of Post Doctoral appointments (Bookmark it).

 

The MOU/Bargaining agreement with the ASEs & Postdocs
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APM Appendix II-B
Appointment of Graduate Students to Academic Positions

Removed Postdocs & Visiting scholars



Updated Eligibility

CWO, Filing Fee, PELP, In-Absentia

Professional & Self Supporting students

Non-students, staff & undergrads



Standards Dates of Employment



Appointment Letters – GSRs & ASEs



Layoff/reduction in time notices for GSRs
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Policy for Remission of Graduate Student Tuition and Fees

Formalize campus practices disseminated in several directives, memos, etc. over past 20 years



In line with APM Appendix II-B eligibility



Complied with BX contract for ASEs



Clarity of remission for students 
enrolled in professional schools and 
self-supporting programs









Remission Highlights	

Fee Remission = payment of the tuition and fees owed by a student



Benefit of employment for academic student employees



Student w/25%+ appointment in a single title



Defined hierarchy of expensing multiple awards



Dual appointments – proportionate to fund source













Remission Highlights

Proration for partial quarter appointment



Professional student remission

Equal to Academic Student

Timing of remission / semester vs qtr.



Leaves – paid or unpaid = fee remission



Student status - in-absentia, part-time, other UC 



Not covered: summer, filing fee, professional fee, document fee, candidacy fee, etc.







Funding Fee Remission

GSR remission paid from salary source 



ASE remission paid centrally



Self Supporting Degree Program



GSR remission not allowed on state fund source

ASE fee remission from central campus



Non Resident Supplemental Tuition (NRST)











Process

PEP is required for:

Part-time students (ASE and GSR)

Self-supporting students (ASE) *except GSR/non-state fund

Professional students (ASE and GSR)

Not academically eligible (GPA, probation, etc.)



Automated program tied to PPS Appointment

Timing & accuracy of PPS appointment







Family and Medical Leave Accommodation for Graduate Students with Funding 

All UC Deans agreed to institute a policy



Goal – consistent support for 
Grad Student with short-term 
family/medical circumstances 



UC policy helps interpret/guide external funding policy as it relates to leave benefits



California Assembly Bill requirements



PELP is a choice for longer-term need













Benefit & Funding

Expanded ASE benefit to all funded graduate students



Registered Graduate Students w/ASE, GSR or Fellowships are eligible



Leaves are for medical/family need

Long-term – serious health condition, childcare
4 wks paid, 2 wks unpaid

Long-term – pregnancy/childbearing 
6 wks paid, 4 mo unpaid



Leave Accommodation Fund – extraordinary circumstances 







Process	

Policy, tools, forms & FAQ on our website



Student requests leave & provides medical cert.



Department/Supervisor approve 



Leave entry into PPS



Form to Grad Studies 



Department/Supervisor follow-up on return date







Postdoctoral Scholar	

We are reaching the end of our initial MOU



Entering into bargaining now



Expect several requests for information 



List of possible improvements in negotiation













Postdoc Compensation & Grievances

We have completed 5-year incremental step process for stipends 



All Postdocs should be at or above their step based on their experience



Several Compensation Grievances



Classification issues – Postdoc vs VS WOS, etc.



Forms Online







Feedback

There are guidelines, policies & FAQs on our website



Welcome your feedback for improvement



Questions?
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