ADMAN Board of Directors Meeting
Minutes
July 16, 2015 (3-5 p.m.)
1207 Robert Mondavi Institute, South Building

All ADMAN members are welcome to attend!

Welcome new Members:
	Thomas Coursey - Electrical & Computer Engineering, Davis Campus 
Elizabeth McCoy - UC Davis Extension, Davis Campus
Donna Connolly - School of Education, Davis Campus
			
1.  Introductions/administration						3:00 – 3:05 pm
Approval of meeting minutes

2. Peter Blando								3:05 – 3:15 pm
EDMS Replacement Project Update
Project team attended vendor demonstrations.  Two finalists were selected.
Next steps are looking at RFP’s and talking with campus organizations who might want to be part of this new system. 

3. Viji Murali								3:15 – 4:15 pm
Vice Provost and Chief Information Officer
Discussion included: -vision, related projects and initiatives 
Enabling and supporting the Chancellors vision of excellence
 
	
4. Kim Sieg							  	4:15 – 4:45 pm
	Workers Compensation Analyst – Risk Management



http://safetyservices.ucdavis.edu/ps/wc/wcr/injuryReporting
5. Kerry Hasa								4:45 - 5:00 pm
ADMAN Conference Review

*************************************************************************************Future Speakers & Discussions*:
December 2015
UCPath Update
January 2016
Dave Lawlor – VC-CFO
*subject to change	

Member Committee Reports	
ABOG 
The next ABOG committee meeting is scheduled for July 26th and 27th in Sacramento to review and select the hotel for the ABOG conference in 2017 (when it’s UC Davis' turn to host the conference). During this meeting, we will also be discussing the details regarding the 2016 ABOG conference.
AADI   
No update for July 2015
ADMAN Conference
No update for July 2015
Campus Taskforce on Uniform Guidance for Federal Awards Implementation:
No update for July 2015
ASEC
No update for July 2015
CCC&D:  
No update for July 2015
ED Tech  
No update for July 2015
EDMS


LMS Transition Working Group 
No update for July 2015
FIS Update
No July meeting
HR Transformation Committee
No update for July 2015
HRIC/HRAC
No update for July 2015
IT-Security/IT-Services
No update for July 2015
Kuali-Rice


SDAAC
No July meeting
SSC


Staff Assembly
No update for July 2015
UCPath:  
No July meetin



		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Janet Brown Simmons/Chris Hale/Meshell Louderman

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Ledger Review Committee (Kuali)
FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	Ed Tech
	Kerry Hasa 

	HR Transformation Committee
	MaryAnn Mellor

	HRIC/HRAC/Career Compass
(HR Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	LMS
	Kerry L. Hasa

	Kuali Rice (collection of middleware)
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Lourdes Gomez

	SSC (Shared Services Center)
	Sara Reed

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman



******************************************************************************
Future meeting dates for Academic years 14-15 & 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 
		August 20, 2015
	
	March 17, 2016

	September 17, 2015*
	
	April 21, 2016

	October 15, 2015
	
	May 19, 2016

	November 19, 2015
	
	June 16, 2016

	December 17, 2015
	
	July 21, 2016

	January 21, 2016
	
	August 18, 2016

	February 18, 2016
	
	September 15, 2016

	
	
	

	
	
	



	
	


[bookmark: _GoBack]*September 17, 2015 meeting will be held in the Alumni Center
3
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EFR V2 Claim Creation.pptx
Electronic First Report 
V2

NEW CLAIM CREATION

April 2014







Think safe. Act safe. Be safe.







Think safe. Act safe. Be safe.

New Claim Creation



(2) Login to EFR

(1) Navigate to: https://ehs.ucop.edu/efr/ 









Think safe. Act safe. Be safe.

New Claim Creation



(3) Select UC Davis then click on “Next”









Think safe. Act safe. Be safe.

New Claim Creation



(4) Create New Claim









Think safe. Act safe. Be safe.

New Claim Creation



(5) Identify who is creating

the new claim.

(6) Continue to new claim









Think safe. Act safe. Be safe.

New Claim Creation



This is an active search field





(7) Enter identification

information.

Employment Type is drop-down selection.









Think safe. Act safe. Be safe.

New Claim Creation



(8) Finish all entry information then continue to Part 2.









Think safe. Act safe. Be safe.

New Claim Creation



(9) Enter incident date and incident specifics.











Think safe. Act safe. Be safe.

New Claim Creation



(10) On Campus incidents can be identified by searchable building list.













Think safe. Act safe. Be safe.

New Claim Creation





(11) Finish entry of incident details.

(11) Medical treatment box will open Treatment Provider detail box.

(12) Finish New Claim entry.













Think safe. Act safe. Be safe.

New Claim Creation



(12) Close Browser









Think safe. Act safe. Be safe.

New Claim Creation

DONE!









Think safe. Act safe. Be safe.
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New Incident Report - Employee Information

art 2 of 2

Date of injury or onset of illness:
‘Time of injury or iiness:
Did the incident happen on campus?

Location where injury or iliness occurred:

Were others injured?

Body Part(s) Affected:

Injuryfiness Date

Oves ONo

please enter best guess
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What equipment, materials or chemicals were
involved in the injury or illness?

Explain in detail how the injuryfllness.
occurred. Be specific activities and task being
performed at the time of the injury or onset of

iness:

Who witnessed the injury or circumstances
causing the llness. Please list first and last

name(s):
Medical Treatment: OFirst Aid, no medical care
O Outpatient Treatment by Clinic, Doctors' Office, or Hospital
O Emergency Room

O ovemight Inpatient Hospitalization
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ADMAN Briefing for campus Electronic Document Management System.docx
ADMAN Briefing for the campus Electronic Document Management System (EDMS) Replacement



ADMAN had three members participate in the EDMS upgrade/replacement project to evaluate the RFI submissions from several companies. We were then asked to evaluate a smaller subset of companies based on demonstrations. Five finalists were identified and asked to demonstrate their solutions to two primary groups: functional requirements group and a technical requirements group. This engagement indicated the following:



· The group had a clear consensus of a subset of two companies that scored the best

· Newer solutions offer additional functionality for scanning, processing, and storing documents

· The eventual solution identified could have greater use beyond financial documents



Clear Consensus



Perceptive and Laserfische were identified as the top two vendors. This result follows both an individual scoring matrix given to each participant as well as a group exercise to identify the pros and cons with each vendor. The top two scored significantly higher than the other vendors and were only a few points apart in the evaluation.



Additional Functionality



Demonstrations showed very sophisticated functionality, especially using OCR technology that can identify the vendor, purchase order number, and even the line item(s) being paid to match to a specific purchase order. This offers significant benefit for greater automation. In addition, the newer solutions offer a range of inputting documents from bulk scanning to email to using a mobile device (tablet or smartphone) to capture and submit documents. 



Greater Use Beyond Financial Documents



While the specific scope of the replacement was focused on financial documents such as invoices, each vendor provided solutions that could capture other types of files to provide a full-featured document management system. ADMAN should continue to monitor the progress of the EDMS replacement and, when a replacement is in place and working for financial documents, address these other capabilities in line with various department needs. Other campus units already use an EDMS solution  (OCP, Undergraduate Admissions). 
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Kuali Coeus Oversight Meeting Notes July 14.docx
Kuali Coeus Oversight Meeting Notes July 14, 2015



Spark Team Update:

Currently there are 4 open positions 

· QA/QC

· Programmer

· Lead Business Analyst

· Business Analyst/Trainer

They just hired a new data migration analyst

Team Resources Allocation:

The majority of the OR IT Resources staff time has been allocated to SPARK

Foundation Updates:

No updates, since Sponsored programs are no longer a member of the foundation.

Project Updates complete:

· Enhanced Award Search

· Indirect/Direct cost (F&A)

· Hierarchy Nomenclature

· Revision to Portal Page

· Training





Award Module Testing: Currently being piloted by the following departments/units:

Physics

Center for Health Policy& Research

Microbiology and Molecular Genetics

Department of Medical Microbiology and Immunology

Department of Psychiatry and Behavioral Science

Department of Biochemistry and Molecular Medicine

Cancer Center

Psychology

Center for Mind and Brain







Tentative upcoming pilot Departments:

Med Center (Deans Office)                   Primate Center

Internal Medicine                                   College of Biological Sciences

Genome Center                                       Public Health Sciences

BFTV Cluster                                             Center for Watershed Sciences

UC Davis Extension                                 UCDHS: Radiation Oncology

Bodega Marine Lab                                 Cell Biology/Physiology Acad svc Unit

Comparative Medicine                           Cell Biology and Human Anatomy

School of Education	                         Physiology and Membrane Biology

Center for Neuroscience



Cayuse Update:



Campus will be launching the Cayuse program in mid-August. The system is optional for campus PIs to use. The system will allow PIs to submit proposals via a program that connects directly with grants.gov.  The Cayuse program will do pre-checks to make sure the packet will go through the grants.gov system before final submission.  SPO will be able to review the budgets and other documents in advance of the PI finishing the proposal part for submission. SPO will have the ability to lock down those parts of the proposal and allow the PI to work on the final touches of the proposal right up to the deadline where the PI will have the ability to submit through grants.gov.  More info to follow.
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SSC Update_July 2015.docx
[image: N:\OM\SS\Grounds\Communications\Logos\ARM\VC-CFO\SSC\ssc_wordmark_left.png] -- July 2015 Update

Increased interest from campus

· Currently providing transitional payroll support for an academic department while they work to fill a vacancy on their team

· Transitioning another academic unit into the SSC for payroll support, including supporting them through the migration of their employees into TRS

· Actively engaging with other academic units to explore opportunities to provide support

AP Invoicing Service

· Partnering with Central Accounts Payable to explore an Invoice Processing service for the campus 

· Pilot for units currently supported by the SSC will begin July 27, 2015

· Pilot for academic units to start in January 2016

· For more information, contact Mike Kuhner (mjkuhner@ucdavis.edu) and Megan Villasenor (meglide@ucdavis.edu) 

IT upgrade

· Planning an implementation of SalesForce to provide end-to-end visibility of support from Department to SSC to Central Units, improve efficiency and customer satisfaction, deliver high quality metrics, and help better align the SSC and campus with UC PATH

· Partnering with Accounting and Financial Services, Central HR and IET 

Partner on Strategic Initiatives

· Continued support to the HR Transformation efforts for the One UC Davis community, including end-to-end recruiting

· Partnering with Central Accounts Payable to explore an Invoice Processing service for the campus 

Training 

· Expanding training opportunities for both SSC staff and clients; partnering with Administrative Officers of the Future to conduct a comprehensive assessment 

· If you are interested in a particular type of training, please contact Megan Villasenor at meglide@ucdavis.edu

Continuous Improvement Efforts

· Updating knowledge base, striving for up-to-date, easy-to-read and understand knowledge on the services the SSC provides 

· Continued support from Organizational Excellence, including recent support to provide annual reports to our clients, improving the handoffs between our HR and Payroll teams, refining payroll processes 

· Active participation from our functional groups (clients, central units, and SSC team members) to continually refine processes and service levels. More information, including how to join, is available on the SSC website.

· Partnering with other higher education institutions to learn and to share ideas and best practices (e.g. UC San Francisco, UC Berkeley, Yale University)

Feedback

· We want your feedback – with our new website, there are a variety of updated survey options for providing feedback, including on specific transactions, recognition of a staff member, and general feedback.  

· Feedback can be provided at any time on the SSC website. 

· Additionally, feedback, questions, or concerns are always welcome to the Director, Sara Reed at sarreed@ucdavis.edu

Learn more about us at http://ssc.ucdavis.edu/
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EFR V2 Employer Investigation.pptx
Electronic First Report 
V2

EMPLOYER INVESTIGATION

April 2014







Think safe. Act safe. Be safe.







Think safe. Act safe. Be safe.

Employer Investigation



(2) Login to EFR

(1) Navigate to: https://ehs.ucop.edu/efr/ 









Think safe. Act safe. Be safe.

Employer Investigation



(3) Select UC Davis then click on “Next”









Think safe. Act safe. Be safe.

Employer Investigation



(4) To locate appropriate claim, enter the Manage Claims tab.









Think safe. Act safe. Be safe.

Employer Investigation



List is sortable by Dates, Names, Departments, or Investigation Status.

Filter defaults to claims submitted in last 60 days.

(5) Choose which claim to work with by clicking on name.









Think safe. Act safe. Be safe.

Employer Investigation





(6) Default view opens to the Employee information tab.

(7) Click on the Investigation Information tab.

(8) Click Start Investigation











Think safe. Act safe. Be safe.

Employer Investigation



(9) Enter Employer Knowledge Date then click Save.









Think safe. Act safe. Be safe.

Employer Investigation



(10) Investigation buttons become active. Start at the top by clicking on Employee Interview & Investigation.









Think safe. Act safe. Be safe.

Employer Investigation







(11) Identify Investigation details.

Dynamic employee search box.

(12) Click Save when done to move to next section.









Think safe. Act safe. Be safe.

Employer Investigation







(12) Identify Initial Causes. Check all that may apply.

Patient Handling opens drop down list.









Think safe. Act safe. Be safe.

Employer Investigation



(13) When all applicable entries are complete, click Save to move to the next section.









Think safe. Act safe. Be safe.

Employer Investigation





(14) Identify Contributing Factors. Each section expands to reveal additional factors.



(15) When complete, click Save to move to next section.









Think safe. Act safe. Be safe.

Employer Investigation





(16) Identify Preventive Actions needing completion.

(16a) Preventive action defaults to Supervisor- but can be changed.

(16b) Identify when preventive action will be completed.

(17) When complete, click on Save to move to the next section.









Think safe. Act safe. Be safe.

Employer Investigation



(18) Check the Completed Investigation button only if employer investigation is complete. 

(19) Click save to finish Employer Investigation questions.

Note that Investigation button cannot be checked unless Employee Interview has been completed.









Think safe. Act safe. Be safe.

Employer Investigation

If all portions of Employer Investigation completed; no further work to do.



However-

If additional work up was required and entered into the Employer Investigation tab; ultimately the Completed Investigation button will need to be checked.



Continue to next pages to close out an investigation.









Think safe. Act safe. Be safe.

Employer Investigation



(1) Click on the Home button to get back to main page.



(2) Click on Manage Claims button to get back to claim list.









Think safe. Act safe. Be safe.

Employer Investigation



(3) To find those claims with incomplete investigations, sort by the Investigation Complete column. (press the green text to change sort). Those rows missing the check mark mean the investigation is incomplete.

(4) To work on any claim, click on the name in blue.









Think safe. Act safe. Be safe.

Employer Investigation





(5) Default view opens to the Employee information tab.

(6) Click on the Investigation Information tab.

(7) Click Start Investigation









Think safe. Act safe. Be safe.

Employer Investigation





(8) To finish investigation, click on the last section- Investigation Completion & Additional Information.

(9) Check the box and note additional information.

(10) Click Save









Think safe. Act safe. Be safe.

Employer Investigation



Claim now shows investigation is complete.









Think safe. Act safe. Be safe.
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