[bookmark: _GoBack]ADMAN Board of Directors Meeting
Minutes
November 19, 2015 (3-5 p.m.)
1207 Robert Mondavi Institute, Room 1207


 
Welcome new Members:
	Christy Pearce, Business Services Manager, Reprographics
				
1.  Approval of minutes							3:00 – 3:05 pm
a. Peter Blando-motion, Brenda Scalzi-second

2. ADMAN Conference Update						3:05 – 3:15 pm
Gaylene Miller, Brenda Scalzi
· Three suggestions of the ADMAN logo were shown. 
· Group voted to include the nickname ADMAN in logo and the have the full name of the group included.  

3. KFS Procedural Change: Gift Fee Transactions				3:15 – 3:25 pm
Jennifer Radke, Sara Reed

[bookmark: _MON_1514877839]			
4. Support for PrePurchasing and ACE 					3:25 – 3:30 pm
	Jennifer Radke
· Update: There has been great response ADMAN members
· At the meeting on 11/17, discussed how to proceed, possibly reaching out to staff who are users of these applications to see if they are willing to be first tier help support
· There are various ways to communicate the support.  Chat, email group, forum, knowledge base. People need help with set up of OPP and Ace. It would be useful to have clinics. There may be future forums. 
· Webpage will be created for AADI, and a new listserv is being developed.    
· Website exists for ACE. In person forum was preferable to chat functionality within the program.  Expectation with chat is that response will be expected right away. http://ace.ucdavis.edu/charge.php
· AADI was really receptive to this. This would be similar to clinics they have for Oasis.  Monthly drop in clinic.  
5. AP Invoicing Service (APIS)						3:30 – 4:00 pm
Megan Villasenor, Laura Townsley – Shared Services Center
· Megan and Laura provided an overview and update for the A/P Invoicing service


6. Facilities Discussion							4:00 – 5:00 pm
Allen Tollefsen – Assistant Vice Chancellor, Facilities Management
Michelle Arnold – Customer Experience Manager, Facilities Management



		

· An overview of Facilities Management structure, challenges, successes, improvements and initiatives was discussed

· Michelle has an online survey she can send you and is also willing to meet in person.  
· Contact Michelle or Allen directly.
mlarnold@ucdavis.edu  jatollefson@ucdavis.edu


	
*************************************************************************************Future Speakers & Discussions*
December 2015
UCPath Update
January 2016
Dave Lawlor – VC-CFO
*subject to change	



Member Committee Reports	
ABOG 
Representative indicates no updates to report
AADI   



ADMAN Conference
Update at November meeting
ASEC
No updates
CCC&D:  
No updates
ED Tech  
No updates
EDMS
No updates
LMS Transition Working Group 
No updates
FIS Update


HRIC/HRAC





IT-Security/IT-Services
No updates
Kuali-Rice
No updates
SDAAC


SSC
No updates
Staff Assembly
No updates
UCPath
Next meeting scheduled for 12/3/15
Uniform Guidance
No updates





		Committee
	Representative(s)

	ABOG (Academic Business Officers Group)
	Sally Harmsworth/Lourdes Gomez

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Janet Brown Simmons/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Gaylene Miller

	ASEC (ADMAN SharePoint Exploratory Committee)
	Tracy Lade/MaryAnn Mellor

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Campus Taskforce on Uniform Guidance for Federal Awards Implementation
	Sara Reed

	FIS Ledger Review Committee (Kuali)
FIS Steering Committee
	Karen Nofziger

	EDMS Replacement Project
	Peter Blando/Teri Sugai

	Ed Tech
	Kerry Hasa 

	HRIC/HRAC
(HR Implementation Committee/
HR Advisory Committee)
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	LMS
	Kerry L. Hasa

	Kuali Rice (collection of middleware)
	Dee Madderra 

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SSC (Shared Service Center)
	Sara Reed/Teri Sugai

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Susan Sainz/Meshell Louderman

	Uniform Guidance
	Sara Reed



******************************************************************************
Future meeting dates for Academic year 15-16: 
All meetings will be held from 3:00-5:00 pm in 1207 Robert Mondavi Institute, South Building. 
		November 19, 2015
	
	April 21, 2016

	December 17, 2015
	
	May 19, 2016

	January 21, 2016
	
	June 16, 2016

	February 18, 2016
	
	July 21, 2016

	March 17, 2016
	
	August 18, 2016

	
	
	September 15, 2016
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Gift Processing 11.15.docx
Dear ADMAN Executive Committee Members,



We have been asked for our input regarding the following KFS procedure: changing the requirement to “acknowledge” a budget document for a gift fee to a “FYI”.  I am sending this out in advance of Thursday’s meeting so you have time to review prior to our discussion.



The following points were sent by a Fiscal Officer in Vet Med:

· For some departments, there are an inordinate amount of budget documents that require a user “acknowledge” the gift fees that are processed through the web. 

· There is no way of validating the amounts and most rely more on a post audit review.  

· The acknowledge feature requires a user to open each document individually, which is creating a significant workload without value added. 

· A query of the campus shows this really impacts the Vet School, BIA and AF&S.  

· BIA and AF&S have to approve every document. 

· SVM represents approximately 64% of the total (they have between 50-100 document a month, last month they had over 250) 



She would like to change this to an “FYI” instead of an “acknowledge”.  Users will still be notified, but they do not have to open each document individually. This would be an easy change because it is a unique document type (BAGF) and would provide an immediate workload benefit to the units on campus without any risk.

 

Here is some further context:

       60% of the dollar line amounts are under $5. Only 7% are greater than $100.  

       BIA, AF&S, Athletics (16%)  and Law (7%) have been contacted and also support this change. The rest are 3% or less (less than 50 documents a year).

o   For every document AF&S and BIA must open and approve

o   Dean’s/VC must approve every document under the organization

o   Units must approve documents that hit their account.



Thank you in advance for your review and input.



Best,

Jennifer





Jennifer Radke

Chief Administrative Officer, BFTV Cluster

University of California

Davis, CA  95616



Co-Chair, ADMAN, 2015-2016

 

Email: jtradke@ucdavis.edu

Phone: 530-752-1947

Cell:  530-848-6642 






image2.emf
ADMAN  Presentation.pptx


ADMAN Presentation.pptx
Administrative and Management group

Facilities Management



November 19, 2015



Allen Tollefson

Asst. Vice Chancellor





Facilities Management Challenge

$1.3 Billion DM backlog

1200+ buildings

700+ under 5000 sq. ft.

14+ million sq. ft.

130+ miles of infrastructure

7.3 million sq. ft. of roads and paths







Principles



Invest in ROI opportunities

Complete building analysis

Address urgent needs 

Source to use analysis

Improve campus appearance 

Improve work spaces
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DM Breakdown

$1.3 Billion Estimate

Actual is $1.155 Billion





Breakdown

Urgent Need 

$100 million

System Renewal / Infrastructure

$340 Million

Building / Infrastructure Renewal

$715 Million

	







The Plan 





20 Year Plan



Urgent Need	

10	15	20	5	5	5	5	5	5	5	2	2	2	2	2	2	2	2	2	2	System Renewal	

5	5	5	20	22	24	25	25	25	23	22	20	20	19	18	17	15	10	10	10	Capital Renewal	

5	5	15	50	75	100	125	125	125	60	20	10	0	0	0	0	0	0	0	0	

Year	

1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	Year





Cost in Millions







Facilities Management

Building Maintenance Services

Custodial Services

Fleet Services

Energy Conservation Office

Asset Management

Resource Planning & Administration

Financial Planning

Budget Office

IT

Facilities Experience







Building Maintenance Services

Classroom Upgrades

Work underway

Includes full renewal with technology upgrades

Refresh Team

Work underway

Moved from Custodial to Building Maintenance

Window washing with reclaimed water

Lab Renewal / Refresh

Planning underway	

Working with Refresh Team

Backlog

90-day plan to have it under 30 days

Targeted work for 48-hour response
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Custodial Services

Implemented Monthly Supervisor Inspections

Review status weekly

Training and performance standards

Develop action plans

Standardized Dispensers

Streamlined out material purchasing

Revamped our supply chain

Revisit Service Levels

Customized vs. blanket services

Field Training

Hands on for struggling areas

Developed specific schedules for improvement

Temporary to permanent through TES







Fleet Services

Utilization Rate

Align with industry standards

Improved/Standardized purchasing standards

Vendor pool readiness

Shop Standards

Reduce rates

Align with automotive industry

Vehicle Rental

Online services

Charter Bus Program

Eliminate

Davis Berkeley Shuttle

Continue 













Energy Conservation Office

Created Three Years Ago

Hired Josh Morejohn

Now employ 10 Students

Energy Engineer

Mobile Apps

TherMOOstat

Active Commissioning Enterprise (ACE)

Continuous commission 

Revolving fund

Campus Energy Feedback System (CEFS)

Enable everyone to see energy use and participate

Campus Partners

Engineering

Energy Efficiency Center

California Lighting Technology Center







Asset Management









Asset Management







Administration

Technology

Asset management system

Fleet software

Mobile solutions

Long Range Planning

Five year plan

Implemented Adaptive Planning

Facilities Experience

Improve internal and external communications

Create an internal career advancement program

Process Improvement

Streamline processes

Operational focus









Questions







image3.jpeg

v

¥ |}
Dot (f)

UCDAVIS






image2.png

UCDAVIS

OFFICE OF THE VICE CHANCELLOR
AND CHIEF FINANCIAL OFFICER

Facilities Management







image4.jpg







image5.jpg







image6.png

Urgent Need

Risk of Failure Eminent

EstmiHE= Capital Renewal
Buildings and o
Infrastructure Building Renewal







image7.jpg







image8.jpg







image9.JPG







image10.png







image11.png

e University

& e Extension
e — Center

P L e —
lcotege | exrenson | © =0y == loomege | erenmon | et [
e e : o] SR R
[cotlege exrenson | Crevaton [ 17% | [college EXTENSION.
c /58 = —
= -
e —
5 3

Jrim: ucoavs
e I el
[Secondary

(conege

=3 55

Iage

frco ¥ Temporary
Jee ETES) Building 181
e

iy | ucoavs
|cotlege extensioy | Clasroom | 52

ecominy | weoms | o 3|  LEGEND

cobee | oxension J creenwouses

3 e

e o WS

[rco. $13.27) [ TRAILERS
EE—TEED i 5 0- 5,000 SQUARE FOOTAGE







image12.png

Asset Priority Index (API)

Malntaln with P Malntain with PM
Maintain WthPM g Repair  and Rehabllitation

3

Facility Condition Index (FCI)







image13.png

Asset Priority Index (AP

100

50

12

Maintain with PM

FCI/API Analysis Chart

Maintain with PM
and Repair

wATH SC1- R BWE

ScieNces A8

v \
———
\ N
GHAusi /
e

o [ WATERSHED ¢

PLANT REPROD.

Maintain with PM and Rehabilitation

PUNTRENV SCI

LFSci AON

RMISOUTH)

KewipeR
muzs

SOCSCIBHUMAN

cruEss

Strongly Consider Removal

ACADMC SURGE

GeNowE &8I0

msu
HUTEH

7 e

TUPPER HALL

 PRITCHARD.
66

NELSON HALL

3% 5%

ity Condition Index (FC1)







image14.JPG







image15.jpeg







image1.jpeg

UCDAVI:









3

ADMINISTRATIVE AND MANAGEENT GROLP
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AADI Notes_18NOV15.docx
AADI

November 18, 2015



Keys, Equipment, Access & Space (KEYS) - Elizabeth & Andrey

Peter provided Viji with an analysis of cost savings vs. project expense

He requested an QA analyst, PM, and another programmer

Trying to get Andrey as part of the programming process before this is released for review and testing.

Will be moving to Fuji, but no date yet. Frozen in development now.

Show us the underlying structure before we move forward any further to make sure what the programmers are doing is what we need/want.  Peter will talk to the programmers to have mock ups or something for people to look at.

Resolution of payment/fees for ServiceNow.  KEAS will be on the ServiceNow format, so this might mean that we might have to pay to use KEAS.



Common Goods Assessment - role in the future to centrally fund these development initiatives, so that you don't have certain groups contributing more than others.  Further strengthen the campus infrastructure.



Instructional Planning Application (IPA) - Jeremy & Christopher

Launching teaching call - going out tomorrow

They do not have a representative from CA&ES, so Jennifer Radke volunteered

jeremy@ucdavis.edu



Gift Reporting, Entry and Tracking (GREAT) – Adam

Roll out to all of campus February 2016

Adding a web service, so when ADVANCE deletes something there, it automatically deletes it in our program.



Jennifer Radke is working on getting representatives from CBS and from Vet Med on the committee.



Update on ADMAN support for AADI applications OPP and ACE – Jennifer

Met on Tuesday, November 17.

Discussion with ADMAN representatives from various colleges and departments.

Will get Jennifer names of proficient users in their departments who are willing to volunteer to provide desktop support for the applications.

Next steps:

Provide in-person clinics for each application:

ACE – 1st clinic – end of January; 2nd clinic – end of February

OPP – 3rd week of January

Several people from the group offered to teach at each of the clinics, and they will be primarily on the initial set up of the applications for use, but will also be available for any questions attendees have.

Need to determine actual date and location.

Send out communication



Request AADI create an AADI web page, so that all applications created by them can be accessed in one place.  The committee seemed receptive to this idea.



Create an in-ap forum that is searchable.



Create a listserve for “help” for each application.



COMMUNICATION 
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The FIS Steering Committee 11-15.docx




The FIS Steering committee has not met recently, but these would be good updates to include in the ADMAN notes.



From: Heather F Wright On Behalf Of J Michael Allred
Sent: Tuesday, November 10, 2015 10:10 AM
To: Karen Nofziger <knofziger@UCDAVIS.EDU>; Joni Rippee-contact <joni.rippee@ucop.edu>; Tracy Ligtenberg <taligtenberg@ucdavis.edu>; Mary McNally <mmmcnally@ucdavis.edu>; Leslyn Kraus <lakraus@ucdavis.edu>; Susan M Moore <smmoore@ucdavis.edu>; Jeremiah J Maher <jjmaher@ucdavis.edu>; Tracy Bennett <tbennett@ucdavis.edu>; Deidra Madderra <damadderra@ucdavis.edu>; Sandra Cortes <sbcortes@ucdavis.edu>; Brad Tuana <batuana@ucdavis.edu>; Wilson, Nancy <njwilson@vetmed.ucdavis.edu>; McNally, Mary <mmmcnall@vetmed.ucdavis.edu>; Nancy Wilson <njwilson@ucdavis.edu>; Linda Dickinson <lldickinson@ucdavis.edu>; J Michael Allred <jmallred@ucdavis.edu>
Cc: Haley P Shaul <hchapman@ucdavis.edu>
Subject: GL Task Force Update



Good Morning,



I wanted to provide you an update on the Quarterly Ledger Review (QLR).  It is currently in testing and we expect to release it to campus within a few weeks.  Below is a list of changes we had to make to the QLR.



· Due to the volume of transactions, we increased the default of the high value items to $10,000.  The threshold can be changed, but for review purposes it will be $10,000.

· The QLR currently does not display MLRs that are overdue, but should be in place for the second quarter review.  In the meantime, Sandra will be sending out a list of all overdue MLRs and ALRs to the Deans’ offices.



Please feel free to email Sandra directly with any questions or comments.



Thank you,



Mike Allred 
Associate Vice Chancellor – Finance/Controller 
University of California, Davis 
One Shields Avenue 
Davis, CA 95616-8504 
530.757.8503
jmallred@ucdavis.edu
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HRAC Meeting Notes 


October 7, 2015 


UC Davis Conference Center, 2nd Floor, Large Conference Room 


 


 


 


Updates – Bruce Mattos 


 Introduction of new campus recruiters/ talent partners: Debi Williams and Krista Ingwell 


 TES Employment Services – new form (see attached handout) 


 TES continues to provide excellent service to campus  


 


 


HR Update – Kelly Ratliff  


 Susan Gilbert update – currently on leave; existing HR managers are providing leadership. 


 Kelly stepping in during interim to work with team. 


 Executive Director/ Senior HR Strategic Partner – Davis & Interim Total Compensation and COE 


job posted, train new generalist before Irene’s retirement 


 


 


Staff Equity Program – Kelly Ratliff and Irene Horgan Thompson  


 Program in kick-off  


 Highlighting key areas related to: labor market considerations, higher turnover rates, mission 


critical, below range midpoints, and those that have been difficult to recruit  


 Timeframe: deadline of Nov 6 to turn in suggestions for equities to central HR 


 Effective date of the program is Sept 27 for bi-weekly and October 1 for monthly paid 


employees 


 Implementation of retro increase and prospective paychecks will be Jan 4 for monthly paid 


employees and January 13 for bi-weekly. 


 HR will provide template letter for departments to communicate the program to those staff who 


are receiving increases 


 


Staff Engagement Survey – Kelly Ratliff 


 Kelly recapped a presented that was made to the Chancellor’s cabinet on 10/6 


 Made improvement in communication 


 Overall engagement lost ground in organizational change, currently at bottom of UC system 


 Looking ahead to supervisor training – establishing how to best do so 


 Responding to the need of tools and training sessions  


 We have the most reclasses of UC system  


 The presentation will be updated and Kelly will provide the presentation to the HRAC members  


 Executive summary of results for next HRAC meeting (November) 


 


 







Fair Wage – Irene Horgan Thompson  


 Flyer distributed (see attached) 


 UCOP announcement of Fair Wage/Min Wage applies to people with appointment percentages 


of 50% employment or greater (contract, limited career). 


 UCOP announcement also affects individuals working on campus through outside 


vendors.  Campus Procurement is working with our current Vendor Contracts to make 


amendments to come into alignment with this new multi-year initiative. 


 


Minimum Wage increase for Students – Irene Horgan-Thompson 


         Jan 1 minimum wage goes up by $1/hour to $10.00 


 Central HR and Payroll are working to implement a “mass update” for all Student Assistants 


affected by the change 


 After the “mass update” departments, on a case-by-case basis may reapply differentials (same 


process we followed in 2014) 


         Changes will coincide with the December 20th biweekly pay period 


 


Career Tracks – Irene IHT 


         Want to wrap up what we have open- new staff on board 


 More to come at a later HRAC/HRIC meeting 


 


 


ProShare Introduction - Rosemary Martin-Ocampo 


         Flyer distributed (see attached)  


         Starts in January (runs for 5 months) 


 Sponsored by Staff Assembly and ADMAN 


         Open to all employees 


         Networking program for employees who want more opportunities to become connected  


         Commitment is approximately 60-90 minutes per month  
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Staff Diversity Administrative Advisory Committee (SDAAC)





Agenda

November 19, 2015

1-2:30pm

Student Community Center, Room E



 

· Welcome/Introductions  

· Diversity Forum Feedback

· POC Event Update

· [bookmark: _GoBack]Soaring to New Heights Update

· Vacant positions available (Secretary and Marketing)

· Subcommittee/Constituent Group Updates

· Presentation by Mikael Villalobos (Campus Book Project and Diversity Education Overview)

· General Updates/Open Discussion
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