Administrative Managers Group
(ADMAN)
Board of Directors Meeting
Meeting Minutes
June 21, 2018
3:00 – 5:00 pm
Robert Mondavi Institute, Room 1207


Members in Attendance:

[bookmark: _GoBack]	

1. New Business/Announcements							3:00 – 3:15 pm
a. Approval of May meeting minutes
b. Vice Chair Announcement


2. EU General Data Protection Regulation (GDPR)					3:15– 3:35  pm
Molly Theodossy, Director
Compliance & Policy Programs



3.  New Cost Share Tracking System						3:35 – 4:00 pm
James Ringo, Associate Accounting Officer
A&FS: Contracts & Grants Accounting

 

4.  UCPath Future State Operating Model						4:00 – 4:20 pm
Susan McCutcheon, UCPath Program Manager

		

5. General ADMAN Updates & Discussion						4:40 – 5:00 pm
*************************************************************************************Future Speakers & Discussions*
September - Tracy Pereida, Graduate Student & PostDoc Personnel Issues
*subject to change

Next Meeting: September 20, 2018

ADMAN Meetings are held on the 3rd Thursday of each month, in 1207 Robert Mondavi Institute, South Building, from 3-5 PM.
Member Committee Reports:

	AADI  


ADMAN Conference
No Update
AggieBudget



AMP (formerly ABOG )
No Update
CCC&D:  
No Update
Canvas



	FIS Update
No Update
HRAC



IT-Security/IT-Services
No Update
IPA
No Update
SDAAC
No Update
SPARK (formerly Kuali Coeus)
No Update
Staff Assembly
No Update
UCPath Steering Committee
No Update




	[bookmark: _Hlk448921436]	Committee
	Representative(s)

	AADI (Administrative Application Development Initiative)
	Tracy Lade/Jennifer Radke/Meshell Louderman

	ADMAN Conference
	Julie Hirota

	AggieBudget
	Gladis Lopez-Lytle

	AMP (formerly ABOG)
	Julienne DeGeyter & Heavenly Clegg

	CCC&D (Campus Council on Community and Diversity)
	Tammy McNiff

	Canvas
	

	FIS Steering Committee
	Karen Nofziger

	HRAC 
	Rosemary Martin-Ocampo

	IT-Security & IT-Services
	Tracy Lade

	IPA (Instructional Planning & Administration)
	

	SDAAC (Staff Diversity Administrative Advisory Committee)
	Brenda Scalzi

	SPARK (formerly Kuali Coeus)
	Dee Madderra 

	Staff Assembly
	Jessica Potts

	UC Path Steering Committee
	Meshell Louderman
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General Data Protection Regulation (GDPR)

Molly M. Theodossy
Director of Compliance and Policy Programs
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What is GDPR?

GDPR replaces existing EU privacy regulations, with the goal of establishing a single set of privacy laws across the European Economic Area (EEA). 

GDPR became effective on May 25, 2018. 

The regulation enhances individuals’ fundamental rights to privacy and applies to data processed in the offering of goods or services to individuals located in the EEA, and the monitoring of behavior of individuals in the EEA. 

“This Regulation applies to the processing of personal data wholly or partly by automated means and to the processing other than by automated means of personal data which form part of a filing system or are intended to form part of a system.” (Article 2)





Unlike US regulations, applies to multiple uses of personal data (we have FERPA, HIPAA, PCI, etc.)



EEA refers to all member states of the EU, plus Norway, Iceland, and Liechtenstein.

Austria, Belgium, Bulgaria, Czech Republic, Cyprus, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy, Latvia, Liechtenstein, Lithuania, Luxembourg, Malta, Netherlands, Norway, Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden, United Kingdom.

UK will continue to be included after Brexit, late March 2019.
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What is Personal Data?

“‘Personal data’ means any information relating to an identified or identifiable natural person (‘data subject’)” (Article 4)

Specifically includes:

Name

Identification number

Location data

Online identifier 

One or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person









Basically, any information about a person.

Much broader than our definition of “Personal Information” under IPA.
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What is Processing?

“‘Processing’ means any operation or set of operations which is performed on personal data or on sets of personal data, whether or not by automated means” (Article 4) 

Specifically includes:





Collection

Recording

Organization

Structuring

Storage

Adaptation or alteration

Retrieval







Consultation

Use

Disclosure by transmission, dissemination or otherwise making available

Alignment or combination

Restriction

Erasure

Destruction









Basically, anything you would do with data, including storage.
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Examples of Processing

Per the European Commission:

Staff management and payroll administration

Access to/consultation of a contacts database containing personal data

Sending promotional emails

Shredding documents containing personal data

Posting/putting a photo of a person on a website

Storing IP addresses or MAC addresses   

Video recording (CCTV)









Shows how broad the regulation is.
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Principles Relating to Processing

Lawfulness, fairness, and transparency

Clear, concise communication

Purpose limitation

Use limited to purpose communicated

Data minimization

Minimum data required for purpose

Accuracy

Correct and complete

Storage limitation

Keep only as long as needed

Integrity and confidentiality

Security

Accountability

Demonstrate compliance







7 principles related to processing.

Not foreign concepts—principles that we already talk about and try to enact in data management processes.

These principles relate directly to the rights of data subjects.
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Rights of Data Subjects

Transparency

What data will be collected?

How will it be processed?

What is the basis for lawful processing?

How can data be corrected/accessed/erased?

All rights written in plain language.

Information and access

How data is being processed and access to all data and information.

Rectification and erasure

Request correction or supplement incomplete data.

“Right to be forgotten.”

Objection and automated processing

Objection to direct marketing, or can be based on personal circumstances.

Can request human review of data when there is a legal effect on data subject.





Many are rights that are already afforded by California regulations (access, correction)



In short, all rights must be provided in writing.

Must use plain language.



When data comes from source other than data subject, must also include the categories of data in information.
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Conditions for Processing

Processing shall be lawful only if and to the extent that at least one of the following applies:

Consent from data subject

Freely given, specific, informed, unambiguous

Provided through clear affirmative action (e.g., opt-in checkbox)

Can be withdrawn—processing must stop

Data subject must be at least 16 years old

Contract to which data subject is party

Legal obligation under Union or Member State law

Protection of the vital interests of individual(s)

For example, humanitarian purposes, emergencies, disasters

Public interest/authority vested in controller by Union or Member State law

Legitimate interest of controller

Generally when there is no impact on data subject

Requires balancing test to compare legitimate interest of controller to rights/interests of data subject





Legal obligations/authorities refer to laws of the member states or EU.



Last bullet cannot be used as a legal basis for processing by public authorities, but it is currently unclear whether UC would be considered a public authority under the regulation.
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Special Categories of Personal Data

Racial or ethnic origin

Political opinions

Religious or philosophical beliefs

Trade union membership

Genetic data

Biometric data

Health data

Sex life or sexual orientation





Regulation generally prohibits the processing of sensitive personal data unless it meets specific provisions listed in Article 9.

 Explicit consent of the data subject

 Necessary for HR/employment activity

 Vital interest of data subject or other individual who is incapable of providing consent

 Legitimate activities for membership information of a not-for-profit that is not disclosed

 Personal data made public by data subject

 Establish, exercise, or defend legal claims

 Substantial public interest

 Preventive or occupational medicine

 Public health

 Archiving for public interest, scientific or historical research, or statistics
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Next Steps

Inventory of Activities

What presence do we have in Europe?

What goods or services does UC offer to data subjects in the EEA?

In what instances is UC monitoring behavior of individuals located in the EEA?

In what instances do we rely on vendors or third parties to provide goods or services to data subjects in the EEA/monitor behavior of individuals in the EEA?

When do we receive personal data from the EEA?

When do we transfer data to the EEA?

What data do we have?

Self-assessment survey available at https://privacy.ucdavis.edu/form/gdpr-data-inventory.

Determine basis for lawful processing when subject to GDPR.

Develop processes for maintaining records of processing activities and consents for processing.





Countries that belong to the EEA include Austria, Belgium, Bulgaria, Czech Republic, Cyprus, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy, Latvia, Liechtenstein, Lithuania, Luxembourg, Malta, Netherlands, Norway, Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden, United Kingdom.

Countries that are EEA member countries but NOT part of the European Union include Norway, Iceland, Liechtenstein.

Brexit scheduled for March 29, 2019.
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Next Steps

Review privacy policies and revise as necessary to reflect rights of data subjects.

Implement appropriate technical and organizational security measures.

Document steps taken for GDPR compliance.

Consider need for Data Protection Impact Assessment (DPIA) for data categories likely to result in high risk to rights and freedoms of data subjects.

Monitor EEA regulatory bodies and Working Party for further guidance.







High risk=

Large volume

Significant processing

Sensitive data
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Thank you!

Questions? 
https://privacy.ucdavis.edu/gdpr
privacy@ucdavis.edu
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New Cost Share Application



Presented by:  

Debra Henn and James Ringo

Contracts and Grants Accounting
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What’s happening?

Current Cost Share Tracking System is being decommissioned and replaced with new Cost Share Application

Targeting early August 2018 to go live

Training materials being developed now; should be available in a few weeks
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Features of new system

New technology / modern interface

Scheduled email reminders

Electronic report finalization

Automatic notifications when reports are finalized and approved

Reports saved in system (system of record)

Improved controls

Allows cost sharing of tuition and fee remission
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Shall we take a look?

4





Q&A Time….

5







image2.png

|
i

UCDAVIS

UNIVERSITY OF CALIFORNIA







image3.png

E] Application
:\s; Manage Cost Share

Review & Report







image4.png

“571- Application






image1.png

UCDAVIS








New Cost Share Application






image4.emf
UCPath ADMAN  Meeting 6-21-18.pptx


UCPath ADMAN Meeting 6-21-18.pptx
UCPath Update
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June 20, 2018
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What is UCPath?



UCPath is a University of California system wide program to align HR and payroll processes and technology across all campuses, medical centers and research units.

UC Payroll, Academic Personnel, Timekeeping and HR

2





Introduce Marion

2
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UCPath Components

17





UCPath: A Sampling of Changes

4







Employees





Paycheck Format





Managers & Faculty Supervisors





Portal for Employee Data





Recruiting Tools





HR, AP & Payroll Transactions 





UCPath for HR & Pay Transactions





Automated Routing 
for Approval





Direct Deposit Options





Portal for Pay & HR Data





Performance 
Appraisals





UCPC for General HR & Payroll Questions





Actual Payroll / HR Data Processing at UCPC
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UC Davis TIMELINE
Data & Technology Readiness

Aug - Dec

May - Aug

Aug - Nov

Jan - Feb

Feb - Mar

March, 2019

UCPath Launch!

The intensive support period – “hypercare” – will continue for up to 6 months.
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Data Gathering & Conversion Testing





Integration Testing

Test functions within end-to-end processes







Payroll Parallel Testing

(PPS / UCPath)





User Acceptance Testing





Dress Rehearsal & Cutover















Communications
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In addition to your activities, here is what we will be providing campus wide
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UCPath – Refreshed Identity
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Website
Fact Sheets
Newsletters
Posters
Job Aids
Schedule of
 Events
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Communications Timeline





Cycle 1: Already in Progress - General Audience - What is UC Path, Why are we doing this? System benefits and progress.





Cycle 2:  6 Months Before Go Live - Highly Impacted Audiences (Service delivery channels, HR, Academic Personnel, Payroll, Managers): Changes to roles, work flows, tools, processes.





Cycle 3: 4 Months Before Go Live - 

General Audience (Call to action for end users, drive employees to portal and on-line training for self-service).



Post Go Live – 6 Months: On-going support/Reinforce changes





Change Network
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Facilitates communication

Bridge the gap from few participants to everyone

Change Network will be consulted about changes impacting their business, and about how changes can be best implemented



The Change Network
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Change Network: 2 Levels 



Deep understanding of their business function



Respected and trusted



Comfortable communicating to group and interacting with leadership



Positive/pro-active/resourceful in escalating issues



Capable of openly discussing UCPath related risks and issues with leadership, peer and UCPath project team







Change Champions (Leadership Level)

Pathfinders (Department Level)









13



Monthly Activities

Receive “Meetings in a Box” Communications

Review UCPath Newsletter

Review website for updates

Arrange agenda time on standing meetings

Plan to attend events and meetings

Deliver talking points 

Deliver email to constituents including links to additional info

Listen for feedback, questions or concerns and circle back to project team





https://ucpath.ucdavis.edu/

14
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Sample Monthly Topics

15

		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		UCPath Overview
What’s Changing		Portal Overview
ESS/MSS		UCPC & Local Service Delivery Channels		Key Process Changes: Overview		Reporting & Finance		Case Management/
Initiating Requests		Go-Live Preparations/Actions		Cutover Activities



Targeted to Different Audiences





Training Plan

16











16



Training Methods

Self-Paced eLearning

Video “Snippets”

Web-Based Training (WBTs)

Online System Simulations




Classroom Training

Instructor-Led Sessions

Classroom or Webinars

Learning Labs post Go-Live
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Reference Materials

Online Help

Job Aids

FAQs







Q & A Sessions

Town Hall Meetings

Q&A Webinars

Demonstrations



Train the Trainer

We are seeking staff from the Service Channels and other areas (as needed) to work with the
UCPath team to become system experts and to conduct training for their colleagues and clients.





Icons from The Noun Project.

Creators:  Rflor, Aneeque Ahmeds  
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Audiences & Change Impact

18

		Training Audience		Impact		Who this Includes		Training Methods

		UCPath Specialists				People who handle HR, AP & payroll transactions in Service Channels, Central Offices, and Departments		

		UCPath Finance Users				People who handle Funding Entry, Cost Transfers, Labor Ledger, etc.		

		UCPath Reporting & Inquiry Users				People who run reports or inquiries on employee and payroll data in PPS and PeopleSoft.		

		UCPath Support				The technical support staff and system administrators of UCPath.		

		Managers				Anyone who supervises other people and needs to view employee data, hire people, update info, etc.		

		Employees				All employees will learn about new paycheck format, direct deposit options, and the self-service portal.		



High

High

High

High

Med

Low

































Job Aids / Online Help

Self-Paced eLearning

Classroom Training

Q&A Sessions





































































Planned Training Topics

Employees will receive communications and training that are tailored to their roles and how UCPath affects them.







Employees





Portal: Employee Self-Service





Supervisors





Portal: Manager Self-Service





Performance Appraisal





Reporting & Inquiries





Recruiting 





Performance Appraisals





UCPath Support





System Administration





UCPath Finance Users





Funding Entry





Salary Cost Transfers





Labor Ledger





Reporting





Technical Support





Troubleshooting























































UCPath Specialists





UCPath Transition Guides





Intro: UCPath & UCPath Center





UCPath Modules & Navigation





UCPath Workflow & Roles





Position Management & Funding





Recruiting (TAM)





Hiring





Performance Management





Benefits 





Time Administration





Absence Management





Payroll





Data & Pay Changes





Terminations

















TIMELINE :Training

July

June

Aug - Sept

Oct - Nov

Dec - Feb

March, 2019

UCPath Launch!

Training & Support will continue for up to 6 months after launch.


Learning Labs

Refresher Training

Intensive Support
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Discovery Sessions

(through August)





Tester Training

Change Network Presentations (ongoing)







Process Socialization

Tech Team Training






Train the Trainer






UCPath User Training















Questions
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KEAS

· The KEAS project continues to move forward with much of the programming completed.

· The Steering Committee meets approximately every two weeks to discuss progress, the functionality of the system, and edits and changes to the programming that has been completed.

· We have been given access to FacilitiesLink and will be able to have two way communication between the systems, though FL will remain the system of record.

· We are still trying to obtain access to the key information on campus from the Lock Shop and are making some progress in this area.

· We are working on the flow and approvals.

· Once that is complete, any new employee will need to be entered manually.

· Currently, Teams need to be created for each portion of KEAS: Keys, Equipment, Access, and Space.  The teams will the group of individuals who are responsible for entering data, checking out items, and for approvals.

· The current process will be that an item will be checked out to an employee (a key or a piece of equipment), and the employee will get an email from the system telling them to approve/accept that item.  If the employee does not do this, they will receive daily reminders to do so.



KEYS

With keys, an email will be sent to the keymaster and the department administrator (we have no supervision delineation in the system at this time).  When an expiration date is reached, the employee and the Key Team will be notified by the system.  The employee will need to respond to this in the KEAS system and give information in a text box regarding whether or not the key information associated with them is accurate.  The department administrator is the only individual who will be able to update the key data.



SPACE

We can see what equipment is in the room and what keys open that room.

There will be workstations/spaces in a room that can be assigned to people (like “occupants” in FL).

When looking for space, you can look at all spaces within a department and pull out those that are available.  

You can create/add a new space and can assign and unassign a space.

There will also be “tags”, which will define that space – you can choose a tag of postdoc, visiting scholar, etc. for instance.

There will also be a report function that will export to Excel.



PEOPLE

Individuals will be entered with a name, phone, email, type of employee.  Supervisor’s name can also be entered.

We are hoping to have a one-time, initial dump of contact information for all employees in a department.  The information will come from IAM.



The programmers have made a lot of headway and will continue to work on this over the summer, and the Steering Committee will continue to meet throughout the process.



We will be looking for QA testers once we have something up and running, perhaps end of summer.



IPA

The budget piece for L&S is being worked on currently.



Faculty Recruitment Tool:

The campus is interested in building a tool that will track faculty recruitment from the beginning of posting the job through the onboarding, startup costs, POP, etc.  It will manage the recruitment as well as all of the financial data that needs to be monitored for a three to four year period after the faculty member is hired.

There is a bid for build vision.  We are going through a process to determine if we buy, if we build, or if we borrow.

After asking around the UC System, there does not seem to exist anything that we can borrow from another campus.  Other UC’s do not have anything like this.

The system needs to talk to APHID.

If we buy, one of the vendors the campus is looking at is Axiom.

We are trying to determine the cost of such an application.
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Project Name: AggieBudget	 	PMLC Phase: Post Go-Live / Phase 4

Report Period: May 4th – June 1st           	Project Manager: Michael Cole





 

Top Risks / Issues

		Severity

		Description

		Comments 

		Mitigation Plan or Acknowledgement of Accepted Risk by Sponsor

		Impact

		Date Identified



		Med

		Development team bandwidth constraints. 

		SME bandwidth has been worked throughout project with increased emphasis over past several months. Elevating existing risk item due to increased demands associated with stabilization period.

		06/01/18

· Approval to add ESS staff as dedicated AggieBudget help desk resource.

05/04/18

· Added vendor surge support to assist with inquiries, requests, and issue remediation during FY18-19 budget planning period.

04/06/18

· Adjusting responsibilities within existing team to increase technical team focus on development.

· Evaluating options for workforce extension

		Schedule

		03/16/18



		Med

		System Stabilization Period. Users may encounter issues impacting planning process or desire functional enhancement to meet their unit’s planning approach. 

		Anticipate influx of requests/questions/issues associated with system use surge for FY18-19 planning.

		05/04/18

· 70 incidents reported since March 5th (AggieBudget planning open) with 63 addressed.

04/06/18

· 31 incidents reported with 27 currently addressed.

· Host of questions/inquiries addressed via email or direct engagement.

03/09/18

· Added project team functional support and help desk resource

· Incorporating stabilization period into project plan

· Soft onboard (enter or import)

· Decoupling budget meetings from AB entry

		Schedule

		01/22/18







Project Highlights

SOM FY18-19 budget planning and reviews complete. Training for units entering FY18-19 budgets completed in May; project team and Budget Analysts continuing close coordination with end-users as they work to complete budget input in June. The project team has continued focus on system stabilization addressing 94% of reported issues including all blocker items. To better facilitate ongoing inquiry, request, and issue response, a dedicated AggieBudget help desk resource was requested/approved; this position will align under Education & Systems Support (ESS) team which currently supports KFS, PPS, and other campus services. 

· 05/09/18 – FOA Training Complete

· 05/23/18 – UCPath Integration Planning (AggieBudget data import and staffing list export)

· 05/31/18 – SOM Planning and Budget Meetings Complete

· 06/21/18 – Phase 4 Design Approved





Upcoming Milestones

Design for In-Year Projections has been largely finalized with anticipated final edits returned to KHA and signoff expected next week. Orientation sessions will be scheduled early FY18-19 for units using AggieBudget to report on imported budgets.  

· 06/29/18 – Contracts & Grants Requirements (Preliminary)

· 06/29/18 – Contracts & Grants Planning Data Points (Preliminary)

· 06/29/18 – All FY 18-19 Budgets Entered or Uploaded



Timeline

[image: ]





Timeline (Rollout)

[image: ]

Key Decision Points

		Decision 

		Decision Maker

		Comment

		Status



		Request for additional help desk resource.

		Kelly Ratliff

		Approved 1 FTE dedicated to AggieBudget support. This will allow redirected technical resources to shift primary focus back to technical work.

		Complete

05/31/2018



		KHA surge support

		Kelly Ratliff and Tim Maurice

		Approved 1 FTE for up to 2 months to support inquiries, requests, and issue remediation throughout budget planning period.

		Complete

04/20/2018



		Implementation strategy (i.e., enter FY18/19 planning data or upload)

		Unit leaders

		This is extension of change to implementation strategy summarized below. Ongoing discussion with unit leaders and review of pros/cons to determine best option for individual units.

		Complete

03/01/2018





		Budget year 2019 rollover delayed pending completion of FY17/18 entry by all pilot units.

		Sarah Mangum and Elizabeth Vaziri

		Ongoing coordination and direct Budget Analyst engagement to support efforts by pilot units to complete budget entry. Budget Year rollover pending completion of FY 17/18 entry. 

		Complete

02/26/2018





		Additional project team staffing to support requirements gathering, unit outreach/coordination, and help desk.

		Kelly Ratliff and Sarah Mangum

		Approved partial distribution for Tracy Ligtenberg (Functional SME), Adrina Gabriel (Budget Analyst / Help Desk), and Diane Davies-Conley (Outreach/Communication/Coordination) to support project activities.

		Complete 01/18/2018





		Adjust implementation strategy enabling units-driven decision on whether to enter planning data or import via S&U template.

		Kelly Ratliff and Sarah Mangum

		Leadership approved implementation strategy adjustment in response to unit feedback and awareness of system transition/stabilization activities.

		Complete 01/11/2018





		Phase 3 Content and Delivery Cycle

		Project Owner and KHA PM

		Agreement on scope and baseline plan for Phase 3

		Complete 09/27/2017



		Just-in-Time training approach to be employed. 

		Elizabeth Vaziri

		Training will be per department and will be scheduled at date determined by department.

		Complete 04/13/2017



		Soft go-live for pilot launch. 

		Project sponsors and owner

		Consequence of delay of pilot launch to 5/15/2017.

Departments are encouraged to load budgets into AggieBudget as soon as practical after go-live date but are not expected to be exclusively using the system day 1.

		Complete 04/13/2017



		Kuali’s Control Accounts field as a rollup point for budgeting and planning conflicts with pre-existing use by Contracts & Grants Billing. Require alternate field or approach for aggregating accounts which minimizes impact to AggieBudget pilot timeline. 

		Mike Allred

		Financial Services has worked it out so that AggieBudget can continue to use control accounts through pilot. But shortly thereafter will transition to alternate field. Approach will be minimal impact to AggieBudget pilot users. In parallel, the AggieBudget team is evaluating development of plan file manager as more flexible long-term solution which will obviate need for use of Kuali field.

		Complete 03/24/2017



		Pilot Go / No-Go

		Project sponsors and owner

		No-Go for March 1st

Pending evaluation of build #2 (available Jan 30th)

		Complete 02/15/2017



		Build Review #2 Go / No-Go

		Project owner

		No-Go decision. Retargeting Build Review #2 for 01/30

		Complete 01/03/17



		Scope change request to move Recharge Template for self-supporting activity to post-pilot enhancement

		Project sponsors and owner

		· Proposal is to use existing planning tools (e.g., adaptive) during pilot and enter result into Axiom with supporting spreadsheets or other documentation attached.

· Project owner and functional lead to review with sponsors.

		Complete 11/09/16





		Scope change request to include Commitments worksheet in budget template

		Project sponsors and owner

		· Assessed schedule and budget impact. See AI #1.

· Project owner and functional lead to review with sponsors.

		Complete 11/09/16





		Select pilot departments

		Project sponsors and owner

		Pilot community includes:

· School of Medicine

· College of Biological Sciences

· Finance, Operations and Administration

· School of Education

· Division of Social Sciences

· School of Law

· Library

		Complete 10/03/2016
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Contracts & Grants Planning


1


May-


June


• 1) Gather existing requirements


• 2) Compile list of data points for planning


June-


July


• 3) Meet with C&G only analysts


• 4) Refine lists between meetings


Aug


• 5) Meet with Financial analysts


• 6) Develop an SME group


Sept


• 7) Finalize requirements and data points


• 8) Discovery complete; ready for design sesssion
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Smartsite Update June 2018.docx
To: ADMAN Executive Board



June 12, 2018



Colleagues,



I am writing with updates about SmartSite, the old learning management system that has been replaced by UC Davis Canvas. The campus has completed its first full academic year with Canvas, and is finishing the migration of project sites from SmartSite. Student access officially ended a year ago. We will now take the next steps toward decommissioning this retired service.



· SmartSite enters a state of digital storage on June 30. After June 30, faculty and staff will be able to access materials remaining in their old SmartSite course or project sites by email request to smartsite-help@ucdavis.edu.



· We now have a tool that allows us to copy materials in Resources folders inside old SmartSite sites into a Box folder, which can then be made available to the owner or instructor of the site. The tool will copy materials in Resources from each SmartSite site only where an individual is listed as the instructor or organizer. To request access to your Box folder, contact smartsite-help@ucdavis.edu.  



· Gradebook materials will not be copied into the folders. The campus is creating a process for extracting and securely delivering that information for instructors who might request it, via smartsite-help@ucdavis.edu, after June 30.



· Until June 30, instructors and staff can access their old SmartSite sites, and retrieve materials as they wish, simply by accessing their sites. If you store sensitive data in new locations, please be sure those locations meet privacy and data regulations. For gradebooks, the Office of the University Registrar has guidance at https://registrar.ucdavis.edu/faculty-staff/privacy. For other types of data, please review the data sensitivity guide, https://cloud.ucdavis.edu/data-guide.  



· The digital storage of SmartSite is due to end in June 2020, three years after SmartSite was last used for instruction.



These steps are part of the multi-year, phased retirement of SmartSite. We continue to appreciate your cooperation in this successful transition. If you have questions, comments, concerns, or require assistance in closing out a use of SmartSite, please contact us at smartsite-help@ucdavis.edu. For urgent requests, please contact IT Express at 530-754-HELP (4357).



Regards,



Todd A. Van Zandt 

Learning Management System Program Manager

Academic Technology Services

Information and Educational Technology

UC Davis
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HR-Talent and Rewards Department 


Monthly Meeting with  


Human Resources Advisory Committee 







• Purpose 


• Portfolio Overview 


• Sourcing, Diversity & Outreach, Sr Talent 


Acquisition Partner 


• Updates: 


• 2018 Equity Program Working Group debrief 


• Salary Inquiry Ban Working Group 


• Stipend Process Improvement Working Group 


• Next Steps 







Purpose of HR Meetings with HRAC 


• Quarterly CHRO Meetings with HRAC 
• Strategic 


• Next meeting, July 12, 2018 (note:  changed from July 26) 


 


 


• Monthly Talent & Rewards Department Meetings with HRAC 
• Operational 


• Next meeting, Aug 13, 2018  (note:  July 9 meeting cancelled) 
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Portfolio 
Overviews 


• Carina Celesia Moore 


• Director, Talent Management and Development, UCD 


• Aaron Locquiao 


• Manager, Benefits, UCD 


• Brian Linhardt 


• Manager, UCDH Compensation,  


• Karmen Fittes  


• Interim Lead, UCD Campus Compensation 


• Linda Fairfield 


• SMG Administrator & Director, Executive Recruitment, UCD 


• William (Bill) McCourt 


• Manager, UCDH Talent Acquisition, Staff and Nursing 


• Mark Chatman 


• Manager, UCD Campus Talent Acquisition, Staff and TES 


• Joanne Touhey    


• Project Lead, Talent & Rewards 


 


 


 


Updates  


& 


Upcoming 







Talent Management and Development 


• Chancellor’s Staff Excellence Award 


oNominations accepted May 29 – July 12 


oSelections and celebration in Fall 


 


•  Program Graduations  


oAdministrative Officers for the Future (AOFTF) – May 17 


oCoro Leadership (at UC Davis Health) – May 22 


 


• UC Davis Performance Management  


oNewsletter on SMART Goals – 3,322 opens 


 


 







Talent Management and Development 


• Call for School-At-Work (SAW) at UC Davis Health  


o40 applicants to-date for 20 slots 


 


•  Call for UC Management Skills Assessment Program (MSAP) 


oApplication deadline June 28 







Talent Management and Development 


• UC Davis Performance Management eNewsletter 
o Third issue planned for end of May 


 


• Staff Development and Professional Services, and Training & 


Development Program Graduations 
o Administrative Officers for the Future – May 17 


o Coro Leadership (UCDH) – May 22 


 







Talent Management and Development 


• Retirement 
oBarbara Ashby, WorkLife and Wellness Program 


Manager, is retiring after 28 years of service! 


 







Benefits  


July 1 Retirements –  


• 230 Elections have been submitted as of 6/1/18 


• 87 – UCDH ; 143 – Campus  


• UCRP Tier 1976 – July 2018 Inactive COLA – 2.00% 


• Separation date must be on or before Thursday, June 28, 2018 


• Employee initiates the retirement process through the 


Retirement Administration Service Center (RASC) 


• UCNet 


• RASC – 1-800-888-8267 



https://ucnet.universityofcalifornia.edu/compensation-and-benefits/retirement-benefits/preparing-for-retirement-presentation/index.html





Benefits 


• Open Enrollment – Mark your calendars and spread 


the word 


• Begins Thursday, 10/25/18 at 8AM 


• Ends Tuesday, 11/20/18 at 5PM 


 







Campus and Health Compensation Teams 


 


• Charline Nee joined the Campus Compensation Team as a 
Compensation Analyst 


•  Charline brings comprehensive experience from the public sector, as well as 
a Masters of Public Administration  


  


 


• Hilda Rivera joined Compensation Services as a Case 
Management Analyst, supporting both the Campus and Health 
Compensation teams 


• Some of you may already know Hilda from supporting the Optimize HR 


project, and most recently, the Career Tracks project.  


 







Campus and Health Compensation Teams 


3rd Phase of Career Tracks 


 
• Preliminary mapping being completed next week with review through June 


 


• Go Live implementation in July for Health and August for Campus 


 


• 30 Day Reconsideration Process to Follow 


 


• Potentially Represented Employee Review to be completed by Fall 


 


• Communications this week to HR Partners and Managers 







Campus and Health Compensation Teams 


 


• Systems Administrator Retroactive Merit Implemented 


• Service (SX) Unit 2% Range Adjustment: June 3rd 


• Clerical Unit (CX)3% Range Adjustment: July 1st 


• Nursing Unit (NX) Step Advancement: July 1st 


• Non-Represented (99) Career Tracks Title Regrades (details to follow): 


July 1st 


• Merit Program decision for non-represented is pending with Office of the 


President 


 







SMG Compensation and Executive Recruitment   


15 


Recruitments in place for Senior Management Group (SMG) 


Vice Chancellor – Human Health 
Sciences  


David Lubarsky will begin working at UCDH effective July 2, 2018 


Vice Chancellor – Office of Research  offer extended.  At UCOP for approval 


Chief Campus Counsel  Mike Sweeney offered and accepted the position 


Chief Information Officer – UCDH  Still on hold pending arrival of new Vice Chancellor, Human Health Sciences 


Vice Chancellor – Diversity, Equity, 
and Inclusion  


search firm is actively recruiting now 


Please check the Chancellor’s website for updates:   


https://chancellor.ucdavis.edu/executive-recruitments/index.html 


 


Executive Recruitment underway 


Chief Human Resources Officer – 1st Round Interviews to be scheduled mid-June 


- Recruitment Advisory Committee in place.   
  Webpage available now on HR homepage: http://www.hr.ucdavis.edu/news/chro_search.html 



https://chancellor.ucdavis.edu/executive-recruitments/index.html

https://chancellor.ucdavis.edu/executive-recruitments/index.html

https://chancellor.ucdavis.edu/executive-recruitments/index.html

http://www.hr.ucdavis.edu/news/chro_search.html





SMG Compensation and Executive Recruitment   
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Position Status Replacing 


Director of Pathology & 
Laboratory Medicine 


Offer accepted by candidate, currently in 
pre-employment process 


Tina Cox 


CAO, Family & Community 
Medicine 


Offer accepted by candidate, currently in 
pre-employment process  


Thomas Watkins 


Director of Infection Prevention Currently screening candidates, will select 
candidates to interview next week  


Carla Martin 


Director of Care Transition 
Management 


2 Finalists have been selected for onsite 
visits the last week of June 


New Position 


Business Manager of 
Neurosciences 


Currently screening candidates, will select 
candidates to interview next week  


Leandra Neal 


Deputy Compliance Officer Candidate expected to start next week  Nicholas Caster 







SMG Compensation and Executive Recruitment   
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Position Status Replacing 


Chief Government Relations 
Officer  


Round 1 interviews completed last week.  Finalist 
interviews are being coordinated. 


Bob Waste and 
Marge Dickinson 


Strategic Engagement Director 
for Public Affairs  


1st round interviews completed this week.  Finalist 
interviews are being coordinated. 


New position  


Assistant Rehab Director Finalist interviewing this week with key stakeholders Robyn Hershy 


Director GME Offer accepted.  Ryan Traynham Lori Teach  


Director of Brand Management 
and Marking 


Offer accepted.  Michele Taber Lisa Montel  


IT Manager  Offer accepted.  Michael Perdue Kathy Atkins  


Director EHSO  Offer accepted.  Kaila Benton-Vitz  New position 







SMG Compensation and Executive Recruitment   


18 


Position Status Replacing 


Revenue Cycle Manager HC Offer accepted.  Pawan Gautam  New position  


Executive Director – Research and 
Teaching Animal Care Program  


Finalist visits being scheduled 
 


Sr. Associate Vice Chancellor – 
Chief Financial Budget Officer 


Offer pending 
 


Kelly Ratliff  


Finance Director – Mondavi Center Offer just accepted 


Executive Director – SSC  First round interviews scheduled for June 15 Sara Reed 


Director Residential and 
Hospitality services  


In progress. New position  







UCDH Talent  Acquisition:  Staff and Nursing 
May 2018 


• Internal  Hires: 40.38% 


• External Hires: 59.62 


• Open Reqs at month end: 160 


 







UCDH Talent  Acquisition:  Staff and Nursing 
Recruitment  


•  Recruitment Process Information now available online: 
 


• Contains help on policy and best practices to help hiring 
managers complete successful recruitments  


• Consists of the following areas:  
• Reviewing Candidates 
• Preparing for Interviews 
• Conducting Interviews  
• After the Interviews. 


https://hr.ucdavis.edu/departments/recruitment/ucdh 
 



https://hr.ucdavis.edu/departments/recruitment/ucdh

https://hr.ucdavis.edu/departments/recruitment/ucdh





UCDH Talent  Acquisition:  Staff and Nursing 
Recruitment  


•  Staff and Nurse Recruitment 
are now located at the 2nd 
floor of TICON III. Come and 
visit us! 







UCD Campus Talent Acquisition,  
Staff and TES 
 


May 2018 Data  


 


Temporary Employment 
Services (TES) 


• 54 TES Candidates Interviewed 


• 40 Assignments Filled 


• 21 New Temps Hires 


• 5 Temps Hired into Career or 
Contract Positions 


 







 
UCD Campus Talent Acquisition Staff &  
Temporary Employee Services 
 
Talent Acquisition Staff     


• AB – 168 Salary Disclosure – Client Stakeholder Awareness Training / 


Presentations Underway 


• Internal HR Divisional recruitment is underway for a UCPath Absence 


Management Process Lead: 1 – Year assignment   


 


Temporary Employee Services (TES)  


• 3rd Week of June – TES will be conducting interview sessions for up to 50 


applicants to be considered  for the TES pool.  







Sourcing, Diversity & Outreach 
Program:  Talent Acquisition  


Welcome! 


Lyndon Huling joined the Talent Acquisition team 


as a Senior Talent Acquisition Partner in April 


2018. 


 







Background 


• Education  


• Doctoral degree Wednesday! 


 


• Professional Experience 


• Diversity and Inclusion  


 


• UC Davis Leadership 


• Staff Diversity Administrative Advisory Committee 


• Staff Assembly 


• Staff Development and Professional Services Trainer 







Outreach & Sourcing 


• Coordinated Outreach Plan for Talent Acquisition 
• TA Branding 


• Social Media 


• Vendor Management 


 


• Pipeline Work 
• LinkedIn 


• Diversity Outreach Efforts 


 


• Sourcing 
• Supporting Recruiters 


• Hard to Fill/AA 


 


 











Policy/Best-Practices Work 


• Talent Acquisition Policy/Practices through Recruiting Cycle 
• Diverse applicant pools 


• Screening process 


• Job Descriptions 


• Interview Questions 


• RAC Composition 


• Reference Checks 


 


• Transition to UC Path 


 


• Recent changes to PPSM 20: Recruitment and Promotion 


 







Strategic Partnerships 


• Staff Diversity Administrative Advisory Committee, Employee Resource 
Groups/Office of Equity, Diversity and Inclusion 
• Staff Diversity Ambassador Program 


 
• Staff Advisory Committee on Equity, Diversity and Inclusion (SACEDI) 


• Recruitment and Outreach Subcommittee 


 
• Staff Assemblies 


• Meetings w/ UC Davis Chancellor 


 
• Affirmative Action Work Group w/ Chief Compliance Officer, Director of 


Campus Diversity, Office of Campus and Community Relations and HR 
Leadership 
 


• Various committees/: EEO/AA UC Work Group,   


 







Talent Acquisition Metrics and Diversity Analytics Work 


• Diversity of Applicant Pools 


• Affirmative Action Data 


• Representation by positions 


• Staff Diversity Data Workshop UCD Health 







Training, Support, Representation and 
Education 


 


• Consulting 


• Prospective Employees 


• Hiring Managers 


• Recruiters 


• Recruitment Advisory Committees 


• Revamping HR website content on diversity, inclusion, Affirmative 


Action initiatives, and content for prospective employees 


• Implicit Bias Training Initiatives 







Looking Ahead 


• Professional Development 
• LinkedIn Trainings 
• Recruiter Academy 
• Corporate Leadership Council 
• College and University Professionals Association for Human Resources 


 


• Expertise in compliance and workforce diversity 


 


• Consulting/Advising/Supporting our Recruitment Teams and HR at UC Davis 


 


• Continue to learn! 


 


• Questions?? 


 







 
Talent & Rewards Projects  
 
 
• EverCheck Project for UCD Health 


• EverCheck provides daily automated primary source verification, relays 
changes in license status, expiration dates, and disciplinary sanctions 
back to users within the same day the changes occur 


• EverCheck is used by 300+ hospitals and health systems across the nation 


• All UC Med Centers will interface between UCPath and EverCheck 


• Possibly implement at UC Davis Health prior to UCPath  


• IT Evaluation process started June 6th (first phase of procurement) 


• Currently working to identify the project scope and deliverables 


 







Working Group:   
Restrictions on Salary Inquiries 


• Twenty-two (22) HRAC members volunteered for the ‘Restrictions on Salary Inquiries’ Working 


Group  


• Three meetings scheduled:  June 14, 21, and 28. 


Purpose of Working Group will be to review and revise: 


- Local policies and procedures 


- Interview/screening guidelines 


- Training materials 


- Training plan for employees 


Prework material sent June 8th 
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Stipend Process Improvement Workshop 


• Improving processes surrounding stipend requests and 


approvals 


• The Workshop will: 


• Review other UC’s practices for stipend requests and approvals 


• Consider adopting approach of dept approval, providing certain criteria 


are met 


• Identify impact on processes 


• Recommend next steps 
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Separate Stipend Improvement Workshops 
 


Specific to UCD Health 


• Monday June 18 


• 10 am to 12 noon 


• ACC Rm 3015B 


• For calendar invite, please contact 


Maria Berumen 


• For prep materials, please contact 


Joanne Touhey 


 


 


Specific to UCD Main Campus 


• Tuesday, June 19 


• 10 am to 12 noon 


• 260 Cousteau Place 


• For calendar invite, please contact 


Maria Berumen 


• For prep materials, please contact 


Joanne Touhey 







2018 Annual Equity Program 


  Equity Program Workgroup 


Tami Lewis, Barbara Anne Stanton, Mary McNally, 
Julie Fritz-Rubert, Rosemary Martin-Ocampo,         
Sonja Colbert,  Leann Castaneda, Debbra Irish, 
Marlene Denham,  Morna Mellor, Grant Nejedlo, 
Nicole Terrell-Whipper, Brian Linhardt, Cheryl Davis             
Matthew Matuszak, Justin B Johnsen, Amy Shuman, 
Karmen Fittes, Myrene Andrea Abot  







2018 Equity Program Debrief 


• The Equity Program Workgroup met on June 5th to capture what 


went well, and improvement ideas related to the annual equity 


review process  


 


• The workgroup will reconvene in October to begin planning for 2019 


• An invite for new and returning workgroup members will be sent in 


September 


• September HRAC meeting will include a summary of the 2018 equity 


program successes and improvements ideas. 







Next Steps 
& Next 
Meeting 


 


• Next Meeting:  


• Cancelled:  Monday, July 9th  


• Monday, Aug 13.  Education Bldg., 


Sacramento 
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HR-Talent and Rewards Portfolio  


Monthly Meeting with Human Resources Advisory Committee 


Meeting Highlights:  June 11, 2018 


 


Portfolio Updates: 


Unit Update 
Talent Management and 
Development 


- Chancellor’s Staff Excellence Award.  Nominations accepted May 29 – July 12 
- Call for School-At-Work (SAW) at UC Davis Health 
- Call for UC Management Skills Assessment Program (MSAP).  Application deadline 
June 28. 
 


Benefits Services - Retirement Season is here!  For July 1 retirement date, employee can initiate 
retirement process through the Retirement Administration Service Center (RASC).  
Separation date must be on or before June 28. 
- Benefits Open Enrolment.  Mark your calendars for Oct 25 to Nov 20, 2018. 


SMG and Executive 
Recruitment 


- Vice Chancellor, Human Health Sciences commences July 2.  Welcome Dr. David 
Lubarsky! 
- Chief Campus Counsel.  Mike Sweeney has accepted this position. 
- Vice Chancellor, Diversity, Equity & Inclusion.  Search firm actively recruiting. 
Please check the Chancellor’s website for updates on SMG recruitments:   
https://chancellor.ucdavis.edu/executive-recruitments/index.html  


Compensation Services - 3rd & final phase of Career Tracks.  Mapping new positions or positions that were 
not included in the large implementation.  Some managers will receive spreadsheets 
and a speedy turnaround is required. 


 


Information Updates: 


- Lyndon Huling presented on the Sourcing, Diversity & Outreach Program.  Lyndon can be reached at 


lahuling@ucdavis.edu. 


- Working Group:  Restrictions on Salary Inquiries.  Meeting in June to review and revise local policies, 


training materials, etc. 


- Stipend Process Improvement Workshop.  Meeting in June to review practices for stipend requests and 


approvals and recommend improvements. 


- 2018 Annual Equity Program Workgroup wrapped up.  2019 Annual Equity Program Workgroup will 


convene in October. 


 


Calendar Alert! 


- June 9th meeting cancelled. 


- Next meeting between Talent & Rewards and HRAC is Monday, Aug 13.  Education Bldg, Sacramento. 


 


Thank you! 



https://chancellor.ucdavis.edu/executive-recruitments/index.html

mailto:lahuling@ucdavis.edu
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