
Administrative Managers Group (ADMAN) 
Meeting Minutes 

May 15, 2025  
(In Person & Zoom) 

 

Welcome!  
 
3:05 - 3:10 –  

Motion by Jen Radke - To extend our current co-chairs Katrina Spridgen and Ashley Carr for 
another year (through July 31, 2026) in their current co-chair roles.  

Motion approved!  

3:10 - Update from CGA – Jen Radke 

Met with Nicole, working on improving communication within CGA. Instituted a new rule, 
tickets need to be responded within 48 hours. If not, resubmit a ticket and copy her. Do not 
send emails letting them know you sent a ticket.  

Also working with communication, general communication and response within 48 hours.  

Regarding adjustments on grants without notification. Team was not cc’ing PIs, they will 
now be required to notify PI.  

Doing mass corrections currently, requested that some communication is sent when they 
find the corrections.  

Asked her if her team would be open to workgroups? She is going to pull together 
workgroups and wants ADMAN at the table.  

Send issues to Ashley, Katrina, Jen and Shannon. Also forward ticket number! 

3:20 - 4:00 –  

HR/Vacancy Management Program -  Lyndon Hauling & Tammy Kenber 

Workforce Management Program 

March 19, 2025 the UC President announced a systemwide hiring freeze. Allowed the 
university to recalibrate and make a plan. Created the program to manage within the 
broader budget strategy. Division wide  and STILL, notice of layoff and apply through 
vacancy management.  



 

 

Everything in by Friday, by 12pm 

Can amend submittals 

Clarify scope, TES does not need approval for campus only health system.  



 

Have a dedicated email box. 

Created toolkits and reference to policy.  

STILL 

 

 

Creating opportunities for departments to really think about how we structure our 
department, look at other ways to solve backfilling and replacing existing positions.  



 

 

Exploring the financial impact, over $9 million in savings. Continue to work on agrating the 
data to better understand the financial impact.  

Business Partner Dynamic View added 



 

For open positions, layoff profiles will be sent to the department to review and consider 
internal layoff candidates before searching externally.  

Division-wide Reassignment – Lateral transfers by job code. 

 

Challenging the TA and comp teams to be present and ways to solve for the realities.  

Criteria and FAQs on the website.  

What does a strong request look like? Engage with your HR business partner.  



Committee looking for how the position sits with budget and strategic staffing decisions, 
articulating the funding sources is helpful. When there are requests for new positions, 
funding specifics is very important and helpful. Thoughtful justification why the position 
can not be reallocated or could it be deferred etc… Are there other solutions? Stipends  

Customer service and critically, not received as well.  

More information is better and all is calibrated to budget situation.  

Be as descriptive as possible.  

So far, a lot of Blank Assistant 3 positions – a lot of resistance – evolving conversations 
around deferring and creative work arounds. Positions that could be centralized, lending 
itself to a broader conversation.  

A lot of scrutiny on core funding.  

Is the committee taking the faculty / staff ratio when making the decisions? Looking at and 
considering.  

Is TES prepared for an influx of requests? Requests are actually down, they have new 
software that is helpful and sourcing a more diverse skill set. 

4:00 - 4:20 – AE CCT updates 

Webinar May 27th 

 

Updated home page coming at the end of June. Mostly cosmetic but some functional and 
interface improvements.  



Updated Requisitions Pages: 
• Details from Aggie Enterprise website 
• Supply Chain Demonstration scheduled May 20, at 2pm – staff who does a lot of 

procurement.  
 
MAYM

 
MAY 21st! not 27th. 
 
 

 



 

Fiscal calendar expected next week.  
Fiscal close webinar planned 
Fiscal close focus newsletter 
 
Clearing gifts and endowments before fiscal close? Will we get another pass this year? 
Will get back to the group. 
 
Can we share information in office hours with someone in ADMAN?  
 
 


