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Administrative Managers Group 
(ADMAN) 

Board of Directors Meeting 
Meeting Minutes  

May 18, 2023 
3:30 – 5:00 pm 

In-person (RMI 1207) & Zoom 
 

 
All ADMAN members are welcome to attend monthly Executive Board Meetings 

  
  
 

1. Welcome/Announcements       3:30 – 3:35 pm 
a. General Updates and announcements 

 
Open positions on the ADMAN board, Vice Chair, Co-Chair, Treasurer and 
Communications.  
 
 

 
2. Grad Studies presenting       3:35 – 4:00  pm 

New Contract Highlights – Postdocs 
 
Grad studies team has expanded! 
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No one imagined that we would have this large of salaries to cover. This is a big change that will be 
evolving as we go.  
 

 
 
Range adjustments in April 2023 off cycle and again in October 
 
Dependant coverage  
Childcare benefit – no process but forthcoming 
 

 
 
Working on developing a system around  
 
Student compensation plans? It is set by the contract but we are going to work on developing guidance 
around student financial support. We need to really think of them as employees. 
 
Leave time to be tracked will possibly use an existing system or developing a new system.  
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We have always been at the whim of NIH, now we have a UC salary scale  
Post docs will have a level up / 2 x a year based on Lawrence Livermore Lab  
When you renew a post doc now, the range will increase and be automatic based on hire date and pre- 
determined cycle. 
 

 
 

 

 
 
Template letter is now a requirement of the contract.  
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Important, workload has to be measurable, workload and expectation has to matched to effort and 
compensated accordingly – work effort to match payable wages 
 

 
 
More information coming soon about Fall! 
 
TAs and GSRs are going to see a huge increase. Around 6% 
 

 
FTE must be in rounded effort amounts 
Dismissals – work with grad studies! 
Entitlement to leave! 
Need for accommodations, interactive process starts at the department. 
Respectful work environment, campus pushing out guidance and training. 
Appointment notification / security of employment mandatory 
Change in culture, faculty are supervisors and mentors 
 

 
Giving guidance from UCOP, academic senate has provided some guidance around 299 units  
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Disability management link, 2 offices and accommodations for both learning and physical 
 

 

 
1. PTO can’t be charged to grant, UC  

2. Use it or lose it, can not be paid out. Does not follow to another department. Extensions in same 
dept gets carried over. 

3. The department is responsible and PI supervisor. 

4. FAQ page, from faculty where is $ come from 

5. Help disseminating information, academic personnel, tools and resources in AP and office hours! 

https://grad.ucdavis.edu/contract-info 
 

https://grad.ucdavis.edu/contract-info
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https://ucdavis.zoom.us/j/98249950719?pwd=UkYvOWpqMkpQNGdCSkNUaGlETzNmUT09 
Zoom meeting for Friday, May 19th 9-10am 
 

 
6. Working on resources and continual training for employees. 

 
7. Method of supplementing pay is using Banner, fellowships should be in full dollar amounts.  

 
New title codes, will those be reflected as payroll/employment or fellowships? They will look like 
fellowships, separate codes. 
 
GSR title codes / fellowship trainee – extramural grants and fellowships? If an exchange for work being 
done at the direction of faculty, key elements that will fall within the unit. More guidance coming. 
 
What is the minimal annual increase for level 4 GSR? No requirement to move them up. Nothing beyond 
level 3 to move up. They would get COLA but not salary point movement. 
 
Best practice - Run leave accrual reports regularly, impacts current grant on at time of separation. 
Should hit central fund source.  
 
Will there be a GSR code with no fee remission?  
Need to understand what the new title code will look like…more information to come! 
 
Is it best practice for PI to notify hiring department and therefore GG coordinator is not involved in 
coordinating with hiring department?  We've had several breakdowns in communication with this order 
of operations which has had negative impact on students.  
Should be PI, every unit and dept operates differently however.  
 
Grad students assigned in expensive overseas countries best practice to have higher wages? Not sure, 
trying to get clarification…hire at higher salary percentage or higher step, but there are risks with both.  
 
Summer compensation for AI? Follow what was paid before or higher.  
 
 

   
************************************************************************************* 
 
Next Meeting:  
June 15th 3:30-5:00pm 

https://ucdavis.zoom.us/j/98249950719?pwd=UkYvOWpqMkpQNGdCSkNUaGlETzNmUT09
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